
 

CALL TO ORDER- Judge Dustin Fawcett  

INVOCATION- Commissioner Billy Hall  

PLEDGE OF ALLEGIANCE- United States and Texas  

 

SPECIAL PRESENTATIONS/REQUESTS/RESOLUTIONS 

1. Public Participation/Comments, Shelby Rigtrup- Public Information Officer:  

 

To receive public comments on non-agenda related items. 

 

2 . Presentation, Brady Evans- County Extension Agent: 

 

To consider, discuss, and take any necessary action to receive a presentation from Brady Evans, County 

Extension Agent, and the community Master Naturalist, regarding volunteer work and community 

involvement.  

 

3 . Presentation, Lucy Soto- Purchasing Director: 

 

To consider, discuss, and take any necessary action to receive a presentation from David Quin, Public 

Power Pool Program Manager, regarding the P3 Group 2025 Procurement Strategy for Ector County's next 

electricity contract.  

 

4 . Out-of-State Travel Request, Mike Griffis- Sheriff: 

 

To consider, discuss, and take any necessary action to approve out-of-state travel for Captain Tony Bass 

and Lieutenant Michael Lopez to attend the FBINAA Conference in Baltimore, Maryland, on August 2nd-

5th, 2025. 

 

 

 

 

 



5 . Service Weapon Purchase Request, Mike Griffis- Sheriff: 

To consider, discuss, and take any necessary action regarding a request by Sergeant Wesley Huse to 

purchase his service weapon at the end of April 2025 in light of his retirement, and authorize the County 

Judge, and any other necessary party, to sign all documents associated with this agenda item.  

6 . Proclamation: Elder Abuse Awareness Month, Shelby Rigtrup- Public Information Officer: 

To consider, discuss, and take any necessary action to approve a Proclamation declaring June 2025 as 

Elder Abuse Awareness Month, and authorize the County Judge, and any other necessary party, to sign 

all documents associated with this agenda item.  

7 . Proclamation: National Police Week & National Peace Officers Memorial Day, Shelby Rigtrup- Public 

Information Officer: 

To consider, discuss, and take any necessary to approve a Proclamation to declare May 11th, 2025 - May 

17th, 2025, as National Police Week and May 15th, 2025, as National Peace Officers Memorial Day , and 

authorize the County Judge, and any other necessary party, to sign all documents associated with this 

agenda item.  

AWARD OF BIDS/PROPOSALS 

8. Request for Bids Specifications: Housekeeping Supplies & Equipment, Lucy Soto- Purchasing

Director, Billy Carrigan- Building Maintenance Director:

To consider, discuss, and take any necessary action to approve the Request for Bid  

Specifications for Housekeeping Supplies, Project # 2025- IFB-065, and Housekeeping Equipment, Project 

# 2025-IFB-067; these specifications have been designed by the Building Maintenance Department and 

Purchasing Department, and are ready to advertise and distribute to vendors upon approval from the 

Commissioners' Court. 

9. Request for Bid Specifications: Paper Towels & Tissue Paper, Lucy Soto- Purchasing Director, Billy

Carrigan- Building Maintenance Director:

To consider, discuss, and take any necessary action to approve the Request for Bid Specifications for 

Paper Towels and Tissue Paper, Project # 2025-RFP-076; these specifications have been designed by the 

Building Maintenance Department and the Purchasing Department, and are ready to advertise and 

distribute to vendors upon approval from the Commissioners' Court.  

10 . Request for Bid Specifications: Diesel-Powered Aircraft Power Ground Unit, Lucy Soto- Purchasing 

Director, Jon Crain- Airport Director: 

To consider, discuss, and take any necessary action to approve the Request for Bid Specifications 

for Diesel-Powered Aircraft Power Ground Unit, Project # 2025-IFB-077; these specifications have 
been designed by the Airport and the Purchasing Department, and are ready to advertise and 

distribute to vendors upon approval from the Commissioners' Court.  

11 . Request for Bid Specifications: Commercial Washing Machines, Lucy Soto- Purchasing Director, 

Billy Carrigan- Building Maintenance Director: 

To consider, discuss and take any necessary action to approve the Request for Bid Specifications for 

Commercial Washing Machines, Project # 2025-IFB-082; these specifications have been designed by the 

Building Maintenance Department and the Purchasing Department, and are ready to advertise and 

distribute to vendors upon approval from the Commissioners' Court.  



CONTRACTS/AGREEMENTS/GRANTS 

12. 2026 Fiscal Year Copiers, Lucy Soto- Purchasing Director:

To consider, discuss, and take any necessary action regarding Court direction on copiers for the 2026 

Fiscal Year; Ector County copiers are currently leased under the Texas DIR-CPO-4437 Cooperative 

Contract, and this five-year lease agreement is set to conclude on September 30, 2025. 

13 . Purchase Request: I.T. Server Equipment, Lucy Soto- Purchasing Director, Brandon Wright- I.T. 

Director: 

To consider, discuss and take any necessary action to approve the purchase of server equipment 

through the Texas DIR-TSO-4160 Cooperative Contract, and authorize the County Judge, and any 

other necessary party, to sign all documents associated with this agenda item.  

14 . Engagement Letter: GRS, Tristan Marquez- County Auditor: 

To consider, discuss, and take any necessary action to approve the Engagement Letter from Gabriel, 

Roeder, Smith & Company for the OPEB valuation and GASB 75 Valuation Reports for fiscal years ending 

2025 and 2026, and authorize the County Judge, and any other necessary party, to sign all documents 

associated with this agenda item. 

15 . Cooperative Agreement of Affiliation, Eunice Ibarra- Health Department Coordinator: 

To consider, discuss, and take any necessary action to approve the Cooperative Agreement of Affiliation 

by and between the Ector County Health Department and Odessa College, and authorize the County 

Judge, and any other necessary party, to sign all documents associated with this agenda item; this 

agreement would allow our facility to provide clinical experience in terms of patients and related 

instruction for students of Odessa College.  

16 . Cityworks PLL Implementation Agreement, Eddie Landrum- Development Services Director: 

To consider, discuss, and take any necessary action to approve the Cityworks PLL Implementation 

Agreement by and between Ector County Development Services (on behalf of the Health Department) 

and Woolpert, and authorize Eddie Landrum, Development Services Director, and any other necessary 

party, to sign all documents associated with this agenda item. 

17 . HOK Architectural Agreement: Updated Change Order #2, Lucy Soto- Purchasing Director, Kevin 

Mann- Juvenile Probation Director: 

To consider, discuss, and take any necessary action to approve the updated Change Order No. 2 to the 

Agreement by and between Ector County, Texas, and HOK for architectural services for the new Juvenile 

Detention Center, and authorize the County Judge, and any other necessary party, to sign any 

documents associated with this agenda item. 

18 . Community Partnership Agreement, Eunice Ibarra- Health Department Coordinator: 

To consider, discuss, and take any necessary action to approve the Community Partnership Agreement 

by and between the Ector County Health Department and Greater Opportunities of the Permian Basin 

(GOPB), and authorize the County Judge, and any other necessary party, to sign all documents 

associated with this agenda item; this agreement would allow Health Department information to 

be included in the GOPB Resource Directory, which is available to all Head Start parents and families 

in the community who are in need of services we may offer.  



19 . Agreement Amendment: Tyler Technologies Enterprise Resource Planning Software Agreement, Lucy Soto- 

Purchasing Director, Tristan Marquez- County Auditor, Sam Brijalba- Interim H.R. Director, Cleopatra Callaway- 

County Treasurer: 

To consider, discuss, and take any necessary action to approve an amendment to Ector County's 

Enterprise Resource Planning Software Agreement with Tyler Technologies, and authorize the County 

Judge, and any other necessary party, to sign all documents associated with this agenda item; this 

amendment removes Employee Access Pro Time & Attendance including a total savings of $21,475.00. 

20 . Unimproved Property Contract, John Henderson- Commissioners' Court Attorney and Grant Writer: 

To consider, discuss, and take any necessary action to approve an Unimproved Property Contract by and 

between Ector County, Texas, and Carlos Alberto Varela Cortez and Paloma Jacqueline Lopez, and 

authorize the County Judge, and any other necessary party, to sign all documents associated with this 

agenda item.  

21 . Design-Build Agreement: Courthouse Project, John Henderson- Commissioners' Court Attorney and Grant 

Writer: 

To consider, discuss, and take any necessary action to approve the Design-Build Agreement by and 

between Ector County, Texas, and Butler-Cohen, LLC., regarding the Courthouse project, and authorize 

the County Judge, and any other necessary party, to sign all documents associated with this agenda 

item.  

PERSONNEL REQUESTS 

22. Pay Rate Change Request, Dusty Gallivan- District Attorney:

To consider, discuss, and take any necessary action to adjust the pay rate to a 212-05 for an attorney 

who just recently passed the State Bar Exam, and make the pay retroactive to April 21st, 2025, and 

authorize the County Judge, and any other necessary party, to sign all documents associated with this 

agenda item.  

POLICIES/PROCEDURES 

23. Public Information Requests, Shelby Rigtrup- Public Information Officer:

To consider, discuss, and take any necessary action to approve the proposed Ector County Public 

Information Request Policies and Procedures, and authorize the County Judge, and any other necessary 

party, to sign all documents associated with this agenda item.  

DEVELOPMENT SERVICES 

24. Subdivision Plat Application: Carreon Subdivision, Eddie Landrum- Development Services Director:

To consider, discuss, and take any necessary action regarding a Subdivision Plat Application located at 

Carreon Subdivision, being a Replat of Lot 5, Block 40 Pleasant Farms Subdivision, 4th Filing, Precinct 

#4, and authorize the County Judge, and any other necessary party, to sign all documents associated 

with this agenda item. 

25 . Subdivision Plat Application: Basin Industrial Addition- 5th Filing, Eddie Landrum- Development 

Services Director: 

To consider, discuss, and take any necessary action regarding a Subdivision Replat Application located at 

Basin Industrial Addition, 5th Filing, being a Replat of Lot 13, Block 2, Precinct #1, and authorize the 

County Judge, and any other necessary party, to sign all documents associated with this agenda item.   



26 . Variance Application: 12730 W. Citation Dr., Eddie Landrum- Development Services: 

To consider, discuss, and take any necessary action regarding a Variance Application for the proposed 

Aguilar Subdivision, a Replat of a 0.567-acre tract of land out of E/2 of the W/2 of Lot 1, Block 4, Precinct 

#1, and authorize the County Judge, and any other necessary party, to sign all documents associated 

with this agenda item.    

27 . County Road Name Change Request, Eddie Landrum- Development Services Director: 

To consider, discuss, and take any necessary action to approve renaming "Maverick Trail" in  

Ranch Valley Subdivision to "North James Avenue", located in Precinct #1, and authorize the County 

Judge, and any other necessary party, to sign all documents associated with this agenda item. 

28 . County Road Name Change Request, Eddie Landrum- Development Services: 

To consider, discuss, and take any necessary action to approve renaming "Goldenrod Avenue", a  

40 ft. Private Roadway & Utility Easement in Mustang Estates Subdivision to "Sonoma Avenue", located 

in Precinct #2, and authorize the County Judge, and any other necessary party, to sign all documents 

associated with this agenda item.   

PUBLIC WORKS 

29. Final Inspection/Payment: Tripp Avenue, Amber Valles- Public Works Department Coordinator:

To consider, discuss, and take any necessary action to accept the final inspection of Tripp Avenue from 

42nd Street to 16th Street, to authorize the final payment for this project, and authorize the County 

Judge, and any other necessary party, to sign all documents associated with this agenda item. 

CONSENT AGENDA 

30. Proposed Consent Agenda, Tristan Marquez- County Auditor:

To consider, discuss, and take any necessary action regarding the following Proposed Consent Agenda: 

30a.) Line-Item Transfer- Information Technology: 

To consider, discuss, and take any necessary action to approve a line-item transfer to 
General Fund, Information Technology, D.P. Equipment, 001-310-5506, from D.P. 
Hardware Maintenance, 001-310-5261, for $58,510.00, and authorize the County Judge 
and County Clerk to sign all documents associated with this agenda item. 

30b.) Line-Item Transfer- Jail: 

To consider, discuss, and take any necessary action to approve a line-item transfer to 
General Fund, Jail, Departmental Furniture & Equipment, 001-420-5199, from Other 
Allowances, 001-420-5145, for $18,430.00, and authorize the County Judge and County 
Clerk to sign all documents associated with this agenda item. 

30c.) Line-Item Transfer- Auditor: 

To consider, discuss, and take any necessary action to approve a line-item transfer to 
General Fund, Auditor, Departmental Furniture & Equipment, 001-260-5199, from 
Salaries, Full-Time, 001-260-5103, for $5,000.00, and authorize the County Judge and 
County Clerk to sign all documents associated with this agenda item. 



BUDGET/FINANCIAL 

31. GPS System Billing & Budget Allocation, Lucy Soto- Purchasing Director, Jeff Avery- Public Works

Director:

To consider, discuss and take any necessary action regarding the billing of the Verizon Connect 
GPS System for all County vehicles, to approve budget allocation(s), and authorize the County Judge, 

and any other necessary party, to sign all documents associated with this agenda item.  

32 . Budget Amendment Request- Airport Capital Improvement, Tristan Marquez- County Auditor: 

To consider, discuss, and take any necessary action to approve a budget amendment to Airport Capital 

Fund, Improvements & Construction, 046-870-5509 for $400,000.00, and to Oil Royalty Revenue, 046-

4162 for $400,000.00, and authorize the County Judge and County Clerk to sign all documents 

associated with this agenda item. 

33 . Budget Amendment Request- Sheriff, Tristan Marquez- County Auditor: 

To consider, discuss, and take any necessary action to approve a budget amendment to  

General Fund, Sheriff, Special Departmental Equipment, 001-360-5507 for $21,581.00, Law  

Enforcement Supplies, 001-360-5183 for $10,024.00, and to Donated Revenues, 001-4171 for 

$31,605.00, and authorize the County Judge and County Clerk to sign all documents associated with this 

agenda item. 

34 . Budget Amendment Request- Sheriff, Tristan Marquez- County Auditor: 

To consider, discuss, and take any necessary action to approve a budget amendment to  

General Fund, Sheriff, Special Departmental Equipment, 001-360-5507 from Unreserved Fund Balance, 

001-3310 for $50,000.00, and authorize the County Judge and County Clerk to sign all documents 

associated with this agenda item. 

35 . Financial Statements & Reports, Tristan Marquez- County Auditor: 

To consider, discuss, and take any necessary action to approve the Accounts Payable Fund Requirements 

Report for April 29th, 2025, and review County financial statements and reports. 

EXECUTIVE SESSION 

36. Legal Matters, John Henderson- Commissioners' Court Attorney and Grant Writer:

To consider, discuss, and take any necessary action regarding legal matters pursuant to Title  

5, Chapter 551, Section 551.071, Texas Government Code, in relation to appraisal services for 16th Street 

and Tripp Avenue, and authorize the County Judge, and any other necessary party, to sign all documents 

associated with this agenda item.  

37 . Legal Matters, Eddie Landrum- Development Services Director: 

To consider, discuss, and take any necessary action regarding legal matters pursuant to Title 5, 

Chapter 551, Section 551.071, Texas Government Code, in relation to specific language/verbiage of 

the Ector County MHRC regulations.  



38 . Personnel Matters, Dustin Fawcett- Ector County Judge: 

 

To consider, discuss, and take any necessary action regarding personnel matters pursuant to Title 5, 

Chapter 551, Section 551.074, Texas Government Code, in relation to the Ector County Human 

Resources Director position.  

 

ADJOURN 





If necessary, following any closed or executive meeting, the Commissioners' Court will 
convene in open session to take any final action, decision, or vote on any matter deliberated 
in a closed meeting which has properly been noticed in compliance with Chapter 551 
Government Code of Texas. 

If, during the course of the meeting covered by the notice, the Commissioners' Court needs 
to meet in executive session, then such closed or executive meeting or session, pursuant to 
Chapter 551, Government Code of Texas, will be held by the Commissioners' Court on the 
date, hour, and place given in this notice or as soon after the commencement of the meeting 
covered by this notice as the Court may conveniently meet in such closed or executive 
meeting or session convening and concerning any and all subjects and for any and all 
purposes permitted by Chapter 551 of said Government Code. 

ATTEST: 

JennifMartin 
Cou ntv Clerk 

Dustin Fawcett 
Ector Cou ntv Judqe 

The Ector County Commissioners' Court meetings are available to all persons regardless of 

disability. Individuals with disabilities who require special assistance should contact the Ector 

County Commissioners' Assistant at (432) 498-4000 or 1 OJ O East 81h Street, Room 118, Odessa 
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615T FBINAA NATIONAL ANNUAL TRA'NING CONFERINEE

Attended by approximately 1,200+ elite law enforcement executives from across the nation and the world, alongside industry

experts and executives in re lated fields, the FBI NationalAcademyAssociates NationalAnnualTraining Conference assembles

the strongest law enforcement leadership network in the world. Hetd in Baltimore' Maryland, the 61st FBINM National

Annual Tnining Conference will bring key decision-makers and executives from hundreds of law enforcement agencies

together far concentrated, relevant training and for exposure to advancernents in emergingtechnologies, equipment, and

innovativeopportuniti€s t6 improve pubticsafety" We inviteyou totake advantage of this rare targetdemognphic. We stand

ready to create a conference experience tailored just for your organization * whatever your marketing budget may be.

Con{erence €vent 2045 fgtilAA Hrtional Annaal Training Conference

Conference Oate Srturdiy - Tuesday' Auglrt l'5' X025

Venue & Location Baltimore Convention C.nt€r . Ba ttl mors, lrla ryland

How do Sponsors PartitiPate?

These sponsorship oppo(unities are designed to aceommodate these Broups:

. FBll*AA t{atisnal Altiance Fartners - upgrade oppo(unities at Conference

. Erhlbitors - upgrade booth orderwith additionalsponsorship beneflts

, gther Orgrnhations - attend and sponsor onlywithoutthe need for exhibit space

Sponsor Contact & Questions
John J. 0eYoe, FBTNM Director of Strategic Partnerships, Session #252

na{bcshlli@,tB,lNAA.g-rg | 703"632.1921

sPONSOR ACCEgS PACKAGES

The following two opiions are designed for groups requesting access badges only as a method to pafticipate at the conference.

These options dc not include exhibit space or sponsorship of a specific Conference event or activity.

* ConferenceBrdge-l
. Logo or xrean in genenl rerslcn tiaater {shared display}$2r5oo

Confennce Satic tPonsor

Eadge Only lno exhtbit swce)

$5roo0

. ConfercnteBadges-X

' Atendee Opt-in Contact List " Post-conlerence li;t
. $gonsor Ad Banner - color banner displayed in the foyer throughout the Conference

{Con{erenrc prinls; sponsor prowrlt s aftwork messoging)

. fogo on gcreen ln general rassion theater fshared display)

Confermte Prcrtiuin

B a d ges 0 nlY tno exhtbit s wce)

Each sponsor badge provides access to the {ollowing events and activities:

. Opening Ceremonies " SaturdaY

. l\lelcomg fiec*ption in Exhibitlon Halt - Saturday

. Soclal i{lxer in Exhibitior Halt'Sunday

' trainlng 3el:ions - Saturday, Sunday, |'{onday, Tuesday

. Luncheg - Sunday, Monday, luesdaY

lncluded with Each Conference Badge

BtHEfiTS& lNetusl0NPftIEIPA{MqE
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THE STATE OF TEXAS

THE COUNTY OF ECTOR

@loreal

Mharadr,

Mhoraar,

Mharaaq

Mtoraal

Mhoraar,

Mhoraan,

Proclamation

older adults and people with disabilities of diverse backgrounds contribute to the wellbeing of this city by

working, caregiving, volunteering and actively preserving customs, rituals, and traditions; and

as we age, we build momentum by accumulating knowledge, experience, insight, and wisdom that can be

shared to enrich our community; and

abuse of older adults and people with disabilities is a community concem, affecting thousands of people across

Texas; and

there were 123,852 reports of abuse older adults and people with disabilities in Texas in 2024; and

abuse against older adults and people with disabilities is grossly underreported because of social stigm4

embarrassment, and fear; and

adult abuse effects men and women of all income and ability levels, all cultural and ethnic backgrounds, in all

communities; and

elder abuse is everyone's business, it's important to strengthen our efforts to prevent, report and address elder

abuse.

d{o4 Chor{tA &e @t @,atofud,we, The Ector County Commissioners' Court, in recognition thereof do hereby

proclaim the month of June 2025 to be:

uElder Abuse Awareness Month"

in Ector County, Texas and we urge all residents to work together to reduce abuse and neglect ofolder adults and people with

disabilities.

@tnas @ar Mgnmrarad 6661of @fr*, this the 29th day of April,2025.

Dustin Fawcett, Ector County Judge

Mike Gardner, Commissioner, Pct. #l

Greg Simmons, Commissioner, P ct. #2

Samantha Russell, Commissioner, Pct. #3

ATTEST:

Jennifer Martin, Ector County Clerk

Billy Hall, Commissioner, Pct. #4

Agenda item #6
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Proclamation

&e @t @.enenbered, that a proclamation by the Ector County Commissionerso Court declaring the week of May 1lth,

2025, through May 17'h, 2025 as National Police Week and May 15th,2025, as National Peace Oficers Memorial Day.

@/teraas, Congress and the President of the United States have designated May l5th, 2025, as National Peace

Officers Memorial Day, andthe week in which May 15th falls as National Police Week; and

Mheredt, The members of the law enforcement agencies in Ector County play an essential role in safeguarding

the rights and freedoms of the residents of Ector County; and

@harear, It is important that all citizens know and understand the duties, responsibilities, hazards, and sacrifices

of their law enforcement agency, and that members of our law enforcement agency recognize their duty

to serve the people by safeguarding life and property, by protecting them against violence and disorder,

and by protecting the innocent against deception and the weak against oppression; and

Mhereas, The men and women of the law enforcement agency in Ector County, Texas, unceasingly provide a

vital public service; now, therefore, the Ector County Commissioners' Court call upon all citizens of
Ector County, Texas, and upon all patriotic, civic, and educational organizations to observe the week of
May l lth, 2025, through May 17'h, 2025, as National Police l{eekwith appropriate ceremonies and

observances in which all of our people may join in commemorating law enforcement officers, past and

present, who, by their faithful and loyal devotion to their responsibilities, have rendered a dedicated

service to their communities and, in doing so, have established for themselves an enviable and enduring

reputation for preserving the rights and security ofall citizens. I further call upon all citizens ofEctor
County to observe May 15th, 2025, as National Peace Oficers Memorial Day in honor of those law

enforcement officers who, through their courageous deeds, have made the ultimate sacrifice in service

to their communities or have become disabled in the performance of duty, and let us recognize and pay

respect to the survivors of our fallen heroes.

ddoW Cherertra &e @t @aolve.d,that the Ector County Commissioners' Court declares the week of May 11th,2025,

through May 17'h, 2025, as National Police Week, and May 15th,2025, as National Peace Oficers Memorial Day.

CFa C9U gfurther @.aso/ved, that the Ector County Commissioners' Court urges all citizens to take the time to recognize

and express their thanks to all law enforcement personnel and their families for the time and dedication they bring to the

profession, especially remember the brave individuals who made the ultimate sacrifice for their community.

the2grh day of April, 2025,in Odessa, Ector County, Texas.

Dustin Fawcett, Ector County Judge

Mike Gardner, Commissioner, Precinct #1

Greg Simmons, Commissioner, Precinct #2

Attest: Samantha Russell, Commissioner, Precinct #3

Jennifer Martin, Ector County Clerk Billy Hall, Commissioner, Precinct #4

Agenda item #7
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Ector Counfv
1010 E. Sttr Streer

Odessa, Texas 79761

2025-rFB_06s

HOUSEKEEPING SUPPLIES

response.

Howevef' the Countv wi, accept hard copies of responses.All sealed bids shourd beteceiueJ;;;ii" E;;;;ffi;;"*hasing Agent, Atrn: Lucy Soro l0r0E' 8'h Street' odessa' TX 7g761*il.1" th. r.rponr. a.uarin". If a Respondent chooses tosubmit a Hard copy Bid' it t"u.td, J.rivered i";;;;lJlnu.rop., with a return address a'dcteartv marked "HousEKEEprNc $l:ll*r: d;il;ondent,s o; ;;;;'shau appear o'the outside of the envelope.

See attached bid specifications and conditions

The rnission of Ector county is to provide quality public seryice to its citizens in a timery,efficient and courteous manner' Ector county sriu., to accomplish this objective whilemaintaining fiscal responsibility and govefilmental accountability to safeguard the pubric hust.
The counfy of Ector does not discriminate on the basis of race, coror, national origin, sex,religion, age, anddisabirity in employment or trre provision of services.

S

So
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HOUSEKEE G ST]PPLIES

2025-IFB-065

INTRODUCTION
GENERAL CONDITIONS ..........
PURCHASE PROVISIONS ........
GENERAL PROVISIONS ...........

BID SPECIFICATIONS...............
PRICING PROPOSAL.................
VENDOR QUESTIONNAIRE.....

Attachments:

EC BLDG MAINT SUPPLY USAGE 23-24

The information contained in this document does not, and is not intended to, constitute

legal advicel instead, all information, content, and materials contained in this document

are for general informational purposes only. The information herein may not constitute

the most up-to-date legal or other information. No reader, or user of this document should

act or refrain from acting on the basis of information in this document without first seeking

Iegal advice from counsel in the relevant jurisdiction. All liability with respect to actions

taken or not taken based on the contents of this document are hereby expressly disclaimed.

If any of the above items are not included, you should imrrediately contact the Ector County
purchasing Department located at 1010 E. 8tl' Street, Room t 10, Odessa, Texas 19761in person

or by mail, by calling 432-498-4020, or by email at lucy.soto@ectorcountytx.gov, and request

the missing information.

Ector County assumes no responsibility for omissions or duplications because of the arrangement

of the bid document's conditions and/or specifications.

1.

2.

3

4
5

6

7
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#2025-l FB-065

Title: HOUSEKEEPING SUPPLIES

1. INTRODUCTION

1.1. TIMELINE

Specificarti ons apllroveci liy Conrrn i ssiotters

Court;

Aprll29,2025

I st Aclvertissurent May 3,2025

2ncl Adverliscnteltt: May 10,2025

VlRTIJAL Pre-Bid 1\'{ecling {Non-
iVlandatoryi:

May 15,2025,2:00pm

Irttns :/1cvcnts. ucc. teants.m icrosoft.com/evett

4f-4bcb-a
c08460de7e6 1 (a) I { lichhe 1 -fc2l -4e0e-b5 d0-

71tl701a3cdcc

Questitrns i)uc May 20,2025,5:00pm

Questions Ansu,ered: May 23,2025,5:00pm

tlids )ueiRid 0pening: May 29,2025,2:15pm

I.2. SUMMAR}

The Ector County Commissioners'Coufi is requesting bids from qualified bidders to furnish and

deliver, BUILDING MAINTENANCE HOUSEKEEPING SUPPLIES, in accordance with the

requirements specified herein and including all provisions set forth in the accompanying

documentation.

1.3 OPENGOV

Ector County Purchasing Department has transitioned to OpenGov Procurement for Contractor

and Vendor registration, posting, bid submittals, bid receivals, quotes, and proposals for

solicitations. Contractors/Vendors are strongly encouraged to register with OpenGov

Procurement at ht4ts:l/plocurenrent.o;rengor'.couri'signup to participate in active solicitations.

Registration is 100% free for vendors. To maximize you opportunity please register with

OpenGov, so you don't miss any updates.

Should you need technical assistance with OpenGov, the following options are available:

Email : prclcrtremetil-s ttltpot't({Pope lt gov. co tn

Phone: (855) 680-4747 8AM-8PM Monday-Friday

Web: https ://help.procurelnent.open gov.com

3
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#2025-l FB-065

Title: HOUSEKEEPING SUPPLIES

T.4. PURCHASING

Any technical questions conceming product specifications and/or document preparation prior to

the bid opening date should be directed to, and asked within the eProcurement software

OpenGov.

Procurement Contact:

Lucy Soto, Phone (432) 498-4020, Email lucy.soto@ectorcountytx.gov and

Dianna Navanette, Phone (432) 498-4020, Email dianna.navarrette@ectorcountytx.gov.

Department Head:

Lucy Soto CPPO, NIGP-CPP, CPPB

Purchasing Agent
Email : lucy.scto(4)ectorcourrtytx. gov

Phone: (432)498-4020

2. GENERAL CONDITIONS

The Commissioner's Court of Ector County is requesting bids from qualified bidders to furnish

and deliver Building Maintenance HOUSEKEEPING SUPPLIES, in accordance with the

requirements specified herein and including all provisions set forth in the accompanying

documentation.

2,1, PURPOSE

The purpose of these specifications are to provide sufficient information to allow bidders the

opportunity to submit a bid on the requirements for HOUSEKEEPING SUPPLIES.

2.2. BID INSTRUCTIONS

A. A complete bid consists of the return of the Request for Bid (BID), signed by an authorized

official, attachments, certifications, enclosures herein, properly and legibly executed, and

responses to the technical section.

B. Addendum: Any interpretation, corrections or changes to these specifications will be

made by addenda. Sole issuing authority of addenda shall be vested in the Ector County

Purchasing Depaftment. Addenda will issued through the eProcurement Portal.

C. It is understood that Ector County reserves the right to accept or reject anylor all bids and

to waive any technicalities as it shall deem to be in the best interest of Ector County.

Receipt of any bid shall under no circumstances obligate Ector County to accept the lowest

offer.

D. Late Bids: Bids received in the Ector County Purchasing Office after submission deadline

shall be returned unopened and will be considered void and unacceptable. Ector County is

not responsible for unmarked bids; bids delivered to the wrong location, lateness of mail,

carrier, etc., and time/date stamp clock in the Purchasing Office shall be the official time

of receipt.
4
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E. Deadline Extensions: Ector County reserves the right to make a judgment call to extend

any deadline. All deadline extensions will be posted as an addendum on the Ector County

Purchasing Website. If there is an unforeseen event causing the County to close for

business or delay opening, the submission deadline may be extended. If the unforeseen

event causes delays in carrier service operation, the County may issue an addendum to

extend the deadline.

F. Alterine Bids: Bids cannot be altered or amended after bid closing. Any alteration or

erasure made before bid closing time must be initialed by signer of the bid, guaranteeing

authenticity. After the due date, bids become the property of Ector County.

G. No oral, no emails or facsimile bids will be considered.

H. A bid may not be withdrawn for a period of ninety (90) days after bid closing and bidders

so agree upon submittal of their bid.

I. Onenins of Bids: Bids will be received and publicly opened at the location, date and time

stated in the Timeline. Bidders, their representatives, and interested persons may be

present.

J. Confidentialitv: All information disclosed by Ector County to the successful bidder for

the purpose of the work to be done or information that comes to the attention of the

successful bidder during the course of performing such work is to be kept strictly

confidential. Trade secrets and such confidential information contained in the bid and

identified as such by the bidder shall not be disclosed at any time, unless required by

law.

K, Prenaration of to Bids : Bidders are required to submit a complete solicitation

response that satisfies all the requirements. Each bid is required to address, with a written

response, each requirement in all sections of the bid and in the same format and sequence

as the details presented in this document. Any bid not conforming to the specifications may

be rejected.

L. Contract: This bid and submitted documents, when approved and accepted by the

Commissioners Court of Ector County, shall constitute a contract equally binding between

the successful bidder and Ector County. No different additional terms will become part of

this contract with the exception of Change Order.

M. Chanee Order: No oral statement of any person shall modify or otherwise change, or

effect the terms, conditions, or specifications stated in the resulting contract. All Change

Orders to the contract will be made in writing by the Purchasing Agent of Ector County.

N. The fact that a manufacturer chooses not to produce equipment andlor provide services to

meet these specifications will not be considered sufficient cause to adjudge these
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specifications as restrictive. Where deviations from the specifications contained herein

are necessary, the bidder shall state why, in their opinion, the product andlor services

they offer will render equivalent reliability and performance. Failure to detail all such

deviations will comprise suff,rcient grounds for rejection of the bid.

O. Anv catalog. brand name" or manufacturer's reference used is considered to be

descriptive. not restrictive. and is indicative of the tvpe and qualitv the Countv desires

to purchase. Bids on equal items of like qualitv and performance will be considered

if the bid is noted and fully descriptive brochures are enclosed. The Countv reserves

the risht to determine recosnized and ted ecual substitutions. If notation of

substitution is not made" it is assumed the bidder is proposing the items exactlv as

specified.

P. Anv exceptions to the specifications shall be noted in the bid response.

q. Bv submittine a bid. the bidder asrees to all snecifications and conditions.

R. Bidder must comply with all federal, state, County and local laws governing or covering

this type of service.

2,3. GENERAL CONDITIONS

A. In setting forlh these specifications, it is the desire of Ector County to offer equal opportunity to all

bidders.

B. During the performance of this bid, the bidder agrees not to discriminate against any employee or

applicant for employment because of race, color, national origin, age, religion, gender, martial or

veteran status, handicapping condition, or political belief.

C. Ector County requests that Respondents use the OpenGov

software lft-tp_llllf:fi:ly,$_e,g_g,tpt,1x-q.s,b'3g9/gEtS-t,.t$_g$gp.yb.!-t1_,sArldp.fSg{,Sals in order to submit your response.

However, the County will accept hard copies of responses. All sealed bids should be received by the Ector

County Purchasing Agent, Attn: Lucy Soto 1010 E. Stl'Street, Odessa, TX 79761prior to the response

deadline. If a Respondent chooses to submit a Hard Copy Bid, it must be delivered in a sealed envelope, with

a return address and clearly marked " HOUSEKEEPINC SUPPLIES." The Respondent's finn name shall

appear on the outside ofthe envelope.

D. It is the responsibility of the bidder to familiarize themselves with the facilities, utilities, equipment,

storage capabilities and/or dispensing equipment needs of the County in this bid.

E. The County must be notified of any back order immediately after the order is placed.

F. A seruice level of 98% must be maintained for all the bid items.

G. All items provided shall be new in first class condition, and packaged in containers suitable for

damage free transport and storage.

6
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2.4, OUALIFICATION OF BIDDER

Bidder must, at the request of the County, furnish satisfactory evidence of their ability to furnish

the product and/or services in accordance with these terms and conditions of the specifications'

Only bidders who can demonstrate to the satisfaction of the County that they are authorized to sell

the proposed items or provide the services requested will be considered.

2.5. PEzuOD OF CONTRACT

A. This contract shall be for a term of four (4) years beginning from October 1r 2025

through September 30, 2029.

B. Ector County reserves the right to cancel this contract at any time by giving thirty (30)

day prior written notification.

2.6. OUANTITIES

Quantities listed hereon are estimated, based on proposed requirements. It is specifically

understood and agreed that these quantities are approximate and increased quantities will be paid

at the regular quoted unit price and the bidder shall not have any claim against the County for

any quantities less than the estimated amount.

2.7 BID O

Bids will be received and publicly opened at the location, date, and time posted in these

specifications. Bidders, their representatives, and interested persons may be present. Trade

secrets and such confidential information contained in the Bid and identified as such by the

Bidder shall not be disclosed at any time unless required by law.

2,8. PRICING

A. Requirements for the County will be ordered from a single supplier. Bidders shall price

their proposal accordinglY.

B. Pricing shall be FOB delivery points identified in these specifications. Additional charges

for packaging, handling fees, etc., will not be allowed. All charges must be stated on bid.

C. Unit prices shall be shown where required and where there is an elror in the extension of

price, the unit price shall govern.

D. The County is by statute exempt from State Sales Tax therefore, the bid price shall not

include tax.

E. The bid prices must be good for ninety (90) days after the bid opening date.

F. Items invoiced will be by order unit of measure included in the specifications.

G. Pricing information as submitted by the successful bidder shall remain firm for the

first year.
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H. Pricing for the second through fourth year will be allowed an annual, escalation, price

increase, only by the following terms and conditions.

Bid escalation increases must be presented to the Building Maintenance Director and

Purchasing Agent, for their review, four (4) months prior to the renewal date and the

acquire the approval of the Commissioner's Court.

Bid price increases must be based on the National Consumer Price Index.

Bid price increases will have a capped increase of 

- 

percent (-%) for the second

year from the first year costl a capped increase of 

- 

percent ( 

-%) 

for the third
year from the second year costl and a capped increase of 

- 

percent ( 

-%) 

for the

fourth year from the third year cost.

2.9, BASIS OF AWARD

A. Ector County reserves the right to accept or reject any qualified bid or to reject any and

all bids, and to waive minor informalities. Ector County is not liable for any costs

incurred by the bidder in the preparation of a response to this bid.

B. Ector County reserves the right to negotiate with any or all bidders, and also reserves the

right to award a contract to other than the bidder submitting the lowest cost bid, without

negotiations.

C. Ector County reserves the right to award this contract to the bidder that demonstrates the

best ability to fulfill the requirements and needs of Ector County

D. The bid will be awarded on a total basis to a single bidder considering all the

requirements.

E. An award may be granted with the successful bidder by purchase order or award letter.

F. The successful bidder shall commence work only after the approval of a completely

executed contract andlor the County's Master Service/Insurance requirements, if required

by the County.

2.10. PROTESTS

Protests before award must be submitted in writing to the Purchasing Agent not later than six (6)

calendar days before bid opening, and protests after award must be subrnitted within ten (10)

calendar days after award by the Commissioners Court. The Purchasing Agent shall rule on the

protest in writing within ten (10) calendar days after the date of receipt. Any appeal of the

Purchasing Agent's decisions must be made within ten (10) calendar days after receipt and

subrnitted to the Purchasing Agent, who shall present the matter for final resolution to the

Commissioners Couft and be afforded an opportunity to present evidence in support of their

appeal. The appellant shall be notified of the time and place the appeal is to be heard by the
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Commissioners Court and be afforded an opportunity to present evidence in support of their

appeal.

2.11.

The County reserves the right to award this Bid to the Bidder that demonstrates the best ability to

fulfill the requirements and needs of Ector County. The successful Bidder shall commence work

only after the approval of a completely executed Ector County Master Service Agreement and

Insurance requirements.

3. PURCHASE PROVISIONS

3.I. RISK OF LOSS

Bidder shall bear the risk of loss of, or damage to, each item purchased until each item has been

delivered to the location of installation or placement. Upon such delivery, all risk of loss of or

damage to, each such item shall be borne by the bidder until inspected and accepted in writing by

the participating County's authorized representative. Bidder agrees that it shall maintain adequate

insurance on the items purchased until accepted as required herein.

3.2 CLAU

Any award pursuant to this bid shall be contingent on sufficient funding and authority being

made available in the fiscal period by the appropriate officials of the County. If sufficient

funding or authority is not made available, the bid andlor award shall become null and void.

3.3. RELATIONSHIP

The relationship between parties to this contract shall be that of independent contractors. Nothing

contained in these specifications shall be interpreted or construed as establishing an agency or

employer/employee relationship befween the parties or between either party and the employees or

representatives of the other party.

3.4. RIZED D

Bidder hereby warrants that it is an authorized distributor and agrces that it has complete

contractual responsibility and authority to sell the items being purchased.

3.5. DELIVERY AND SERVICE REOUIREMENTS

1. Delivery and/or Service shall be made by the bidder's representative.

2. Unless otherwise specified, all goods are to be shipped to each department. Title to the

materials specified in the contract passes to the County on the date of acceptance of the

items by the County.

3. All of the system support, supplies, and maintenance must be provided by the bidder. The

services to be performed by the bidder shall not be assigned, sublet, or transferred

without written approval of the Ector County Commissioners Court.

&
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3.6

4. Bidder agrees to the delivery andlor service of the product to the locations of each

County location involved.

5. The delivery andlor service of the product shall be considered a prime part of this

contract. Failure to state delivery and service capabilities may cause the bid to be

rejected.

6. Bidder agrees to be responsible for any loss or damages, or both, until materials have

been delivered and accepted at destination.

7. Loss or damage discovered at time of delivery/install to the County shall be noted and

reported to bidder promptly for a resolution. Loss or damage discovered after

delivery/install to the County shall be promptly reported to the bidder. All claims for

damages occurring in transit shall be filed by the bidder. The County shall not be

responsible for filing of any damage claim and no payment for items will be made by the

County until received in acceptable condition. The bidder agrees that any such loss or

damage shall not release the bidder from any obligation hereunder.

WARRANTIES

A. The bidder warrants and represents that the County shall acquire upon completion of

payment, good and clear title, free and clear of all liens, and claims or encumbrances of

any kind.

B. The bidder warrants materials supplied under this contract to conform to the specifications

herein, to be free from defects in material and workmanship, and are fit for the purpose for

which such materials are ordinarily employed. The County and bidder agree that this

contract does not exclude or in any way limit other warranties provided for in this contract

by law.

C. The bidder warrants that the services proposed to the County shall conform to the standards

promulgated by the U.S. Department of Labor under the operational Safety and Health Act

of 1970.

D. The bidder agrees that the goods, equipment, supplies, and/or services furnished under this

contract shall be covered by the most favorable commercial warranties offered by the

bidder to the County of such goods, equipment, supplies, andlot selices.

E. The bidder shall not limit or exclude any express, written or implied wamanties and any

attempt to do so shall render this contract voidable at the option of the County.

3.7. NOTICE D ASSISTANCE ING PATENT AND PYRIGHT

TNFRINGEMENT

In the event of any claim of suit against any County on account of any alleged patent or copyright

infringement arising out of the performance of this contract or out of the use of any supplies
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furnished or work or services performed hereunder, the bidder shall defend the County against any

such suit or claim and hold the County harmless from any and all expenses, court costs, and

attorney's fees in connection with such claim or suit. The bidder's contractor liability insurance

shall cover the bidder's and County's obligations under this paragraph.

3.8 ATION - MAY S PROVIS

BY NOTICE OF DEFAULT TO THE BIDDER. THE
P THE

CIRCUMSTANCES:

A. If the bidder fails to perform within the time specified herein or any extension thereof; or

B. If the bidder fails to perform any of the provisions of this bid shall action constitute a breach

of the project, in which case, Ector County, at its' discretion, may require corrective action

within a period of l0 days (or such longer period as the County may authorize in writing),

after receipt of notice from the County specifying such breach. Failure to make correction

as required by the Ector County Commissioners Court shall constitute a default.

C. Ector County reserves the right to terminate the project immediately in the event the

successful bidder fails to perform in accordance with the accepted bid.

D. Continuing non-performance of the bidder in terms of specifications shall be a basis for the

termination of the project by the County.

E. The termination notice shall state the reasons for cancellation of the project.

F. Upon default by the bidder, Ector County may enforce the perforrnance of their bid in any

manner provided by law, and at its' discretion, may contract with another party with or

without solicitation of bids or further negotiation.

G. At a minimum, bidder shall be required to pay any difference in the cost of securing the

products or services covered by this project from another source, plus reasonable

administrative costs and attomey's fees.

H., Ector County shall not pay for work, equipment, supplies, and/or services which are

unsatisfactory.

I. In the event the county terminates this project in whole or in part, as above provided, the

County may procure, upon such terms and in such manner as the County may deem

appropriate, service similar to those so terminated, and the bidder shall be liable for any

excess costs for such similar items, provided that the bidder shall continue the performance

for this project to the extent not terminated under the provisions of this paragraph.

J. The County shall not be liable for any excess costs if the failure to perfotm the project

arises out of causes beyond the control and without the fault or negligence of the bidder.

HOUSEKEEPING SUPPLIES
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K. The bidder, in accepting the project, agrees that the County shall not be liable for damages

in the event that the County declares the bidder in default hereunder.

L. The County reserves the absolute right to terminate the project in whole or in part at its'

sole discretion with a 30 days written notice to the bidder'

3,9. TAXES

All fees due to bidder under this Bid are exclusive of any taxes legally imposed on the licensing,

delivery or use of items purchased. All taxes including any sales, use or import taxes are the

responsibility of and shall be paid by bidder. Bidder shall not include State of Texas limited sales

excise and use taxes in their invoices or vouchers and statements of cost. The County is exempt

from payment of such taxes and an exemption certificate can be furnished to the bidder if
requested.

3.10. INVOICES

Invoices should be mailed directly to:

A. Ector County Auditor, 1010 E. 8th Street, Room #121, Odessa, Texas, 7976I

B. The invoices shall show:

-Name and address of proposer.

-Detailed breakdown of all charges for the services delivered stating any applicable

period of time.

C. Invoices shall be based on actual senrices rendered/products delivered.

D. If any items are not correct, these items shall be corrected before delivery driver leaves.

In accordance with Chapter 2251 of the Government Code, payment will be made after

receipt and acceptance by the County of all completed services and receipt of a valid

3.1 1

mvolce.

PAYMENT

Payment(s) may be made to the bidder, shall be paid on a thirty (30) day term, after a copy of the

itemized invoice is presented to the entity for their acceptance and approval. Original invoices

will be processed after notification that receipt of merchandise and/or services have been made to

the Entity's satisfaction, and invoiced according to be awarded pricing. Ector County will pay

only after the items have been delivered to the County's satisfaction and acceptance, and

invoiced according to the awarded pricing.

3.T2. COUNTY USAGE OF INFORMATION

The information submitted by any bidder will be used by the County to evaluate the bidder's bid.

The County reserves the right to use any other information which it obtains in order to evaluate

submitted bids and to make the award.

HOUSEKEEPING SUPPLIES
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3.13. STANDARDS OF PRODUCTS AND SERVICES

It is required that bidders respond to this solicitation with standard, currently available products

and services that been in operation for a period of time greater than six (6) months. This

approach will ensure that minimum time and effort is spent in developing new products should a

bid be awarded and that the associated costs of such a bid will be as low as possible.

3.T4. BIDDER INSPECTION

Bidder shall make the necessary inspections to familiarize themselves with all existing

specifications of the conditions involving the County facility, andlor units, which may affect the

performance of this contract. Failure on the part of the bidder to make an inspection and raise

questions or clarification thereof, shall not be grounds for any adjustment to the contract price or

the period of performance after award is made.

3.I5. ERRORS AND OMISSION

Due care and diligence have been used in preparation of this bid, and it is believed to be

substantially correct. However, the responsibility for determining the full extent of the exposure

and the verification of all the information presented herein, shall rest solely with the bidder. Ector

County its representatives shall not be responsible for effors or omissions in these specifications,

nor for failure on the part of the bidder to determine the full extent of the exposure.

3.16 RATE S

In case of change of corporate structure or loss of identity by assimilation or merger with other

companies, this contract shall remain in effect and be binding on the successor company(ies).

3.17. SITE VISIT

It may be desirable for Ector County representatives to visit the locations where the bidder

provides the type of solution offered. Bidder shall make affangements for such visits, if
requested. Contact Building Maintenance Director, Billy Can'igan at 432-332-4504.

4. GENERAL PROVISIONS

4.T. VENUE

The obligations of the parties to this contract are performable in Odessa, Ector County, Texas, and

if legal action is necessary to enforce the same, exclusive venue shall lie in Odessa, Ector County,

Texas.

4.2. GOVERNING LAW

This contract shall be govemed by and construed in accordance with the laws of and court

decisions of the State of Texas.

4.3. LEGALCONSTRUCTION

In case any one or more of the provisions contained in this contract shall for any reason be held to

be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability

HOUSEKEEPING SUPPLIES
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shall not affect any other provision thereof, and this contract shall be considered as ifsuch invalid,

illegal, or unenforceable provision had never been contained in this contract.

4,4, ASSIGNMENT

This contract cannot be assigned without the prior written consent signed by both parties.

4.5. COUNTERPARTS

This contract may be executed in any number of counterparts, each of which shall be deemed an

original and constitute one and the same instrument.

4.6. CAPTIONS

The captions to the various clauses of this contract are for informational purposes only and shall

not alter the substance of the terms and conditions of this contract.

4.7. SUCCESSORS AND ASSIGNS

This contract shall be binding upon and inure to the benefit ofthe parties hereto and their respective

heirs, executors, administrators, successors, and assigns, except as otherwise indicated in this

contract, their assigns.

4.8 NON-DI ATORY POLICY

Bidder agrees that as to all of its programs and activities conducted on the subject premises, it shall

comply fully with all Civil Rights Acts and specifically will not discriminate against any person

on the basis ofrace, color, national origin, Sex, or by reason ofbeing handicapped.

4.9. COMPLIANCE WITH APPLICABLE LAWS

The contract is subject to all legal requirements in the local, state, and federal laws and the bidder

agrees that it will comply with all applicable laws, regulations, and orders and rules of the City,

County, State, and all other governmental agencies. Bidder agrees to obtain and bear the expense

of any required permit or license.

4.10. INTEREST OF MEMBERS OF A COUNTY

No member of the governing body of the County and no other officer, employee, or agent of the

County who exercises any functions or responsibilities in connection with the planning and

carrying out of the business of the County, shall have any personal financial interest, direct or

indirect, in this contract and the bidder shall take appropriate steps to assure compliance.

4.|t. INTEREST OF OTHER LOCAL PUB LIC OFFICIALS

No member of the governing body of the Locality and no other public official of such Locality,

who exercises any functions or responsibilities in connection with the planning and carrying out

of the business of the County, shall have any personal financial interest, direct or indirect, in this

contract; and the bidder shall take appropriate steps to assure compliance.

HOUSEKE.EPING SUPPLIES

1,4



#2025-l FB-065

Title: HOUSEKEEPING SUPPLIES

4.12. ENTIRE CONTRACT

This contract including the conditions, specifications, required attachments and the bid which

embodies the complete contract of the parties hereto, superseding all oral and written previous and

contemporary contracts between the parties and relating to the matters in this contract, and expect

as otherwise provided herein cannot be modified without prior written agreement of both parties

to be attached to and made apart of this contract.

4.13, FORCE MAJEURE

Neither the participating County nor bidder shall be required to perform any term, condition, or

agreement in this contract so long as such performance is delayed or prevented by force majeure,

which shall mean acts of God, civil riots, floods, and any other cause not reasonably within the

control of the County or bidder except as herein provided, and which by the exercise of due

diligence, the County or bidder is unable, wholly or in part, to prevent or overcome.

4.14. INDEMNITY-I,IARILITY

Bidder agrees to protect, defend, indemnify, and save the County, its officers, and employees

harmless from and against all claims, demands, and causes of action of every kind and character,

without limit and without regard to the cause or causes thereof, or the negligence of any party or

parties, including the negligence of the County, its officers, and employees, whether such

negligence be sole, joint, or concurrent, for injury to or death of any person or damage to any

property, arising out of or in connection with the activities of the bidder.

4,15. INDEMNITY-DEFENSE

Bidder shall also indemnifu, protect and save the County, its directors, officers, and employees

harmless against any and all cost or expense of whatever kind of nature, including costs of
litigation , attorney fees, and reasonable expenses in connection therewith whether or not such

loss, injury, or damage shall be valid or groundless, and bidder shall be bound and obligated to

assume the defense thereof, including any settlement negotiations, and shall pay, liquidate,

discharge and satisfy any and all settlements, judgements, awards or expenses resulting from or

arising out of such injuries, death or damages without reimbursement from the County' It is

understood and agreed by bidder that in case the County, it's officers, agents, employees, are made

defendant in any suit or action and bidder fails or neglects to assume the defense thereof, after

having been notified to do so by the County, that the County may compromise and settle or defend

any such suit or action, the bidder shall be bound and obligated to reimburse the County for the

amount expended by it in settling and comprornising any such claim, or in the amount expended

by the County in paying any judgement rendered therein, together with all reasonable attotney's

fees incurred by the Counfy by reason of its defense or settlement of such claims.

4.16. INDEMNITY - SUB-CONTRACTORS

The bidder agrees that it will indemnify and save the County harmless from all claims growing out

of the lawful demands of sub-contractors, laborers, workmen, mechanics, materialmen and

furnisher of machinery and parts thereof, equipment, power, tools and all supplies including

commissions, incurred in the furtherance of this contract by bidder. When so desired by the
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County, the bidder shall furnish satisfactory evidence that all obligations of the nature here-in-

above designated have been paid, discharged or waived. If the bidder fails to do so, then the County

may at the option of the county either pay unpaid bills, of which the County has written notice,

direct or withhold from the bidder's unpaid compensation a sum of money deemed reasonably

sufficient to liquidate any and all such lawful claims until satisfactory evidence is fumished that

all liabilities have been fully discharged, and whereupon payments to the bidder shall be resumed

in full, in accordance with the terms of this contract, but in no event shall the provisions of this

sentence be construed to impose any obligations upon the County, by either the bidder or its surety.

4.17. INDEMNITY - WORKERS COMPENSATION

Bidder agrees to be responsible for the Workers Compensation insurance on its employees. If any

direct claim for Workers' Compensation benefits is asserted against the County by any of said

employees or, in the event of death, by their personal representative(s) then upon written notice

from the County, bidder shall undertake to defend the County against such claim(s) and shall

indemnify and hold the County harmless from and against any such claim(s) to the extent of all

benefits, cost of litigation, disbursements and attorneys' fees incurred in connection therewith.

4.I8. INDEMNITY - GOVERNMENT REGULATION

In its perforrnance of this contract, bidder shall comply with all applicable Local, State and Federal

laws including but not limited to, the provisions of the Equal Employment Opportunity Act,

American Disabilities Act and the Fair Labor Standards Act, and will indemnify and hold the

County harmless from and against any claims, demands, suits, losses, damages, costs, and

expenses arising out of any non-compliance or violation by bidder of any such laws.

4.19. REMEDIES

The rights and remedies of the County provided in this section shall not be exclusive and are in

addition to any other rights and remedies provided by law or in equity under this contract including

the right to specific performance and offset.

4.20. DISPUTES

Except as otherwise provided in this contract, during the period of performance of the contract,

any dispute between the parties arising out of the performance of this contract which is not

disposed of by contract shall be decided by the County, who shall reduce its decision to writing

and mail or otherwise furnish a copy thereof to the bidder. The decision of the County shall be

final and conclusive unless, within thirty (30) days from the date of receipt of such copy, the bidder

mails or otherwise fumishes to the County a written appeal. The decision of the County, or its

duly authorized representative for the determination of such appeals, shall be final and

conclusive. Such appeals shall be final and conclusive subject to any legal remedy that may be

available under the laws of the State of Texas to the aggrieved party to further review such

decision. ln connection with any appeal of the County's decision under the patagraph, the bidder

shall be afforded an opportunity to be heard and to offer evidence in support of its appeal. Pending

final decision of dispute hereunder, the bidder shall proceed diligently with the performance of the

contract and in accordance with the County's decision.

HOUSEKEEPING SUPPLIES
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4.21. NON-WAIVER

Approval of the County shall not constitute nor be deemed a release of the responsibility and

liability of the bidder, its employees, agents, or associates under the contract nor shall approval be

deemed to be the assumption of such responsibility by the County.

4.22 AND L

Bidder will maintain in effect during the term of this contract any and all Federal, State, andlot

local licenses and permits which may be required of bidder generally.

4.23. MASTER SERVICE AGREEMENT (MSA)/INSURANCE

Awarded bidder must complete the attached MSA/Insurance and adhere to the insurance requitements for this

project. The Insurance

policy must show the Certificate Holder as Ector County. The Insurance policy must show exclusion added by

endorsement as follows:

',The certificate holder is named as Additional Insured on the General Liability policy. Waiver of subrogation

are included on general

liability and workers compensation policies in favor of Ector County". A copy of, an approved,

MSA/Insurance form must be provided,

andlor be on file with the Ector County Purchasing Department, prior to the bidder starts working on this

project. The MSA and all

Insurance policies are to be kept cunent during the time frame of this project.

4.24. DEBARMENT OR SUSPENSION REQUIREMENT

The County is prohibited from spending federal, state, andlor local funds with bidders who have

been debarred or suspended. By confirmation on this specification, the bidder attests that their

company is not debared by any governmental entity.

4.25. NON-COLLUSION REQUIREMENT

The bidder declares, by signing and submitting a bid, that the bid is not made in the interest of, or

on behalf of, any undisclosed person, partnership, company, association, otganization, or

corporation; that the bid is genuine and not collusive or sham; that the bidder has not directly or

indirectly induced or solicited another bidder to put in a false or sham bid, and has not directly or

indirectly colluded, conspired, connived, or agreed with any bidder or anyone else to put in a sham

bid, of that anyone shall refrain from proposing; that the bidder has not in any manner, directly or

indirectly, sought by contract, communications, or conference with anyone to fix the bid price of
the bidder of any other bidder, or to fix any overhead, profit or cost element of the bid price, or of
that of any other bidder, or to secure any advantage against the public body awarding the contract

of anyone interested in the proposed contract; that all statements contained in the bid are true; and

further, that the bidder has not, directly or indirectly, submitted his or her bid price or any

breakdown thereof, or the contents thereof, or divulged information or data relative thereto, or

paid, and will not pay, any fee to any cooperation, partnership, company association, organization,

bid depository, or to any member or agent thereof to effectuate a collusive or sham bid.
17
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A. No negotiations, decisions, or actions shall be initiated by any company as a result of any

verbal discussion with any County Employee prior to the opening of responses to this

invitation to bid.

B. No Officer or employee of the County of Ector, and no other public or elected official, or

employee, who may exercise any function or responsibilities in the review or approval of

this undertaking shall have any personal or financial interest, direct or indirect, in any

contract or negotiation process thereof. The above compliance request will be part of all

County of Ector contracts for this service.

4.26 S

Effective January 1,2006, Chapter 176 of the Texas Local Govetnment Code requires that any

bidder or person conducting business or wishing to conduct business with a County, complete a

"Conflict of Interest Questionnaire". By law, this completed questionnaire must be filed with the

County Clerk for the County of Ector. The Ector County Clerk's mailing address is 300 N.

Grant, Room 111, Odessa, Texas, 79761. A person commits an offense if the person

violates Section 176.006, Local Government Code. An offence under this section is a Class

C misdemeanor. Any questions concerning this form should be addressed to the Texas Ethics

Commission;201East l4th St., lOth Floor; P.O. Box 12070, Austin, Texas, 78711-2070;1-800-

325-8506; fax 5121463-5777; or web site rvrvrv.ethics.tx.us.

4.27 REOUIRED ONLY BY AWARDED VENDOR - DISCLOSURE OF INTERESTED

PARTIES (FORM 1295)

In compliance with Section 2252.908 of the Texas Govetnment Code, Ector County

Commissioners Court may not enter into a contract with a business entity as a result of
acceptance or award of this solicitation unless the business entity submits a disclosure of
interested parties form as required by this statute. Notification will be given to the business entity

recommended for award upon which the business entity will be required to submit the completed

form prior to award. A copy of this law is available

at h-$pJ&r111U..SlatUle5*bel!.Sle!g.ll;Ugp-oqslcy,&t$/Qv,? . The on-line form is available

at tx. fbnn129 The Definitions are included

in Chapter 46, Ethics Commission Rules: lrttps://rryww.ethics.state.tx.us/.tsg/1295-I*Lfu.hlm.

4.28. REOUIRED ONL BY AWARDED VENDOR - BOY G ENERGY

COMPANIES

The 87th Texas Legislature (202I) approved Senate Bill 13, that forbids a state agency and a

political subdivision (which includes a County) to enter into any contracts and investments with

a company for goods or services unless the contract contains a written verification frorn the that;

(I) it does not boycott energy companies pursuant to Section 809.001 of the Texas Govemment

Code; and (lI) will not boycott energy companies during the term of the contract. This law is

only applies to a contractthat; (I) is between a govenlmental entity and a company with 10 or

more full-time employees; (II) has a value of $ 100,000 or more that is to be paid wholly or partly

from public funds of the governmental entity.
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4.29
FIREARM OR AMMUNITION INDUSTRIES

The 87th Texas Legislature (2021) approved Senate Bill 19 that forbids a state agency and a

political subdivision (which includes a County) to enter into any contracts and investments with
a company for goods or services unless the contract contains a written verification from the

company that; (I) it does not have a practice, policy guidance, or directive that discriminates

against a firearm entity or firearm trade association pursuant to Section 2274.001of the Texas

Government Code; and (II) will not discriminate companies during the term of the contract. This

law is only applies to a contractthat; (I) is between a governmental entity and a company with 10

or more full-time employees; (II) has a value of $ 100,000 or more that is to be paid wholly or

parlly from public funds of the governmental entity.

4.30. REOUIRED ONLY BY AWARDED VENDOR - PRO ITION AGAINST
BOYCOTTING OF ISRAEL

Vendors/Contractors/Suppliers must be in compliance with the provisions of Chapter 2270 of the

Texas Government Code which states a governmental entity may not enter into a contract with a

company for goods or services unless the contract contains a written verification from the company

that it: (l) does not boycott Israel; and, (2) will not boycott Israel during the term of the contract.

By submitting a signed response to an Ector County solicitation, the bidder is affirming compliance

with Chapter 2270 of the Texas Government Code.

4.31 REOUIRED ONLY BY AWARDED VENDOR - BUSINES S WITH FOREIGN
TERRORIST ORGANIZATIONS

Vendors/Contractors/Providers must be in compliance with the provisions of 52252.152 and

52252.153 of the Texas Government Code which states, inpart, contracts with companies engaged

in business with Iran, Sudan, or Foreign Terrorist Organizations are prohibited. A governmental

entity may not enter into a contract with a company that is listed on the Comptroller of the State

of Texas website identified under Section 806.051, Section 807.051 or Section 2253.253 which do

business with Iran, Sudan or any Foreign Terorist Organization. By submitting a signed response

to an Ector County solicitation, the bidder is affirming compliance with provisions of 52252.152

afi $2252.153 of the Texas Government Code.

5. BID SPECIFICATIONS

Ector County's usage of products is available in the Attachments Section of this bid for the Year

2023-2024

5.1. SUBMISSIONINFORMATION

Ector County is requesting bids on HOUSEKEEPING SUPPLIES. Sealed or Electronic Bids

addressed to Ector County Purchasing Agent, Lucy Soto will be received by 2:15 pm on Thursday,

May 29,2025.

All bids should be received either electronically, or at the location below by the deadline. If Bidder

chooses to submit a Hard copy, it must be delivered in a sealed envelope with a return address and

HOUSEKEEPING SUPPLIES
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clearly marked "HOUSEKEEPING SUPPLIES" The Bidder's firm name shall appear on the

outside of the envelope. Location for hard copy submittal is Ector County Purchasing Department,

1010 E 8th Street, Suite 110, Odessa,TX7976L.

Deadline for bid submission is 2:15 pm on Thursday, May 29,2025.Any bids received after bid

closing time will not be accepted.

5,2. SCOPE OF WORK

Ector County is requesting bids for Housekeeping Supplies for all County Buildings. Bidder will
provide all of the supplies and products necessary to support and maintain a clean building

system.

Bidder will implement a cost per month program.

Bidder will utilize chemical systems with built-in management controls for product training,

follow up and consumption.

Bidder will provide all the cleaning supplies necessary, for use by Ector County, in County

owned buildings.

Ector County reserves the right to request additional products as needed to meet specific

cleaning requirements, and the vendor will supply these items at no extra cost, provided

they are in line with the agreed-upon standards and specifications.

Equal, similar, or higher quality prodacts to those specified in the bid are acceptable, provided

they meet the required standards and performance speciJications. Any variances or

sabstitutions from the brands listed must be clearly noted in the bid and are subiect to

approval by Ector County.

5.3. PREVENTATIVE MAINTENANCE

Bidder will maintain a preventive maintenance schedule on all supplies, to keep supplies at

proper working levels. This schedule will include regular checks on product shelf life, proper

labeling, storage conditions, and inventory levels, conducted at a minimunx on an annual basis. In

the event that any cleaning chemicals or supplies are found to be expired, damaged, or

ineffective, the bidder will be responsible for replacing them promptly at no additional cost to the

entity.

5.4, BUILDINGS

The bidder acknowledges that buildings and locations nxay change as Ector County undergoes

transitions. The bidder shall adapt to these changes and continue providing services at new or

modified locations as necessary, ensuring no disruption to service quality.

The Buildings shall include, but not limited to, the following Buildings;

A. Administration Annex, 1010 E. 8th St., Odessa, TX',7976I. Approximately 30,000 square

feet.

B. Adult Probation,3l2 N. Texas, Odessa, TX,79761. Approximately 3,000 square feet.

HOUSEKEEPING SUPPLIES
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C. Building MaintenanceAVellness Center, 2330 W. 10th St., Odessa, TX,79163.

Approximately 8,000 square feet.

D. Cemetery Office,300 S. Dixie, Odessa, TX,79761. ApproximatelyZ,Z}D squafe feet.

E. Courthouse, 300 N. Grant, Odessa, TX,7976I. Approximately I 12,000 square feet.

F. Health Department,2ll N. Texas, Odessa, TX,T7T6L Approximately 6,200 square feet.

G. Highway & Sheets/Sign Shop,7613 W. Dunn St., Odessa,TX,79763. Approximately 7,000

square feet.

H. Juvenile Probation Center (Office area only), 1401 E. Yukon, Odessa, TX,79762.

Approximately 6,000 square feet.

I. Kellus Turner Community Building, 2261W. Sycamore, Odessa, TX,79163. Approximately

5,000 square feet.

J. Library, 321 W.5th St., Odessa , TX,7916l . Approximately 54,000 square feet.

K. Medical Examiner,200 W. 3rd, Odessa,TX,79762. Approximately 3,000 square feet.

L. Northside Senior Citizen Center, 1225 N. Adams Ave., Odessa, TX, 79761. Approximately

16,000 square feet.

M. Sheriffs Office, 2500 South US 385, Odessa, TX,79765. Approximately 14,000 square feet.

N. Southside Senior CitizenCenter, g00 S. Dixie, Odessa, TX,T?T6L Approximately I 1,000

square feet.

O. Westside Annex, 2265W. Sycamore, Odessa, TX,79763. Approximately 5,000 square feet.

P. Gardendale Community Center:4226 Larkspur Lane, Gardendale,TX,79758. This building is

rented 7 - l0 times per month. It needs to be scheduled to be cleaned on as needed basis. 4,800

approximate square feet.

Q. Pleasant Farms Community Center: 4454W . Apple, Odessa, TX,79763. This building is

rented I -2 times per month and needs to be scheduled to be cleaned on as needed basis. 2,000

approximate square feet

R. Schlemeyer Field Airport 7000 Andrews Hwy, Odessa TX,79765 Approximately 5,000

square feet.

5.5. HOUSEKEEPINGCHEMICALS

Housekeeping Chemicals shall include, but not limited to the following:

. Hillyard Products -

o Restroom Cleaner, Acid;

o Restroom Cleaner, Acid Free,

HOUSEKEEPING SUPPLIES
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o Concentrate;

o Carpet Spotter;

o Disinfectants;

o Furniture Polish;

. Glass Cleaner, Clean Image;

. Stainless Steel Polish;

o Gum Remover;

and any other products to perform a complete janitorial services job.

5.6. HARD FLOOR CHEMICALS

Hard Floor Care Chemicals shall include, but not limited to the following:

. Hillyard Products -

o Wax Stripper, Extreme; (including stripping, cleaning, and buffing pads by request)

o Floor Finisher,

. Hybrid and Quickcoat Finish Applicator System;

o Cleaner and Finish Restorer,

. Hybrid One Step;

. Floor Cleaner, PH7 Ultra Neutral;

. SPraY Buff;

and any other products to perform a complete janitorial services job'

5.7. CARPET CARE CHEMICALS

Carpet Care Chemicals shall include, but not limited to the following:

o Hillyard Products -

o Carpet Spotter;

o Extraction Shampoo;

o Bonnet Shampoo;

and any other products to perform a complete janitorial services job'

HOUSEKEEPING SUPPLIES
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5.8. RESTROOM

Restroom: Hand Cleaner- Buckeye, Symmetry, Green Seal Certified, Foaming, Hand Wash.

5.9. HALLWAY

Hallway: Hand Sanitizer - Buckeye, Symmetry, foaming, hand sanitizer,40.6 fl. oz.

5.10. HOU G SUPPLIES

Housekeeping Supplies shall also include, but not limited to the following:

o Dispensing Units, Hillyard, Arsenal 1,99700 EG (approximately 30 units);

o Bowl Swabs;

o Broom, Angular;

o Broom, Lobby;

o DeodorizingSystem for Restrooms (Non-Aerosol);

o Wall Mounted Air Fresheners Dispensers

o Fresh Products Easy Fresh Cabinet Dispensers;

o Doodle Pads w/holder;

o Dust Cloth, Treated;

o l6Xl6 Inch Microfiber Cloths; Untreated

. 16X16 Inch Microfiber Cloths; Treated

o Dust Mop;

o Dust Pan, Lobby;

o Duster, Lambswool;

o Glass, Window Cleaning Kits;

o Glasses - Safety; with Wrap-around/side protectiott

o Goggles-Safety; with Wrap-around/side protection and including elastic strap

. Gloves - Disposable; Black, in sizes rangingfrom Small to Extra Large, with a minimunt

of 6 mil thickness

. Gloves- Non-Disposable/Reusable; Yellow, in sizes ranging.from Small to Extra Large,l3

inches or longer in length, with a min.imum of 10 ntil thickness

o Masks- minimum standard of N95 Maskwith valves
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o Dust; Polish Pads;

o Pumice Stone;

o Scouring Sponges;

. Scrapers w/blades;

. Spray Bottles (properly labeled);

. Spray Triggers;

. $trip Pads;

o Urinal Screens w/disinfectant/deodorizerblocks,

o Urinal Splash-proof Screens, w/disinfectant/deodorizer blocks , no smaller than I inches

in diameter

o Urinal Floor Mats;

o Wet Mops;

o Wet Floor Signs;

and any other products to perforrn a complete janitorial services job.

5.1 1. CLEANING FOR REUSABLE SUPPLIES

Bidder must provide for the cleaning of all reusable supplies, i.e. dust mops and carpet bonnets,

as needed. Any supplies found to be in poor condition or ineffective must be replaced or repaired

at no additional cost to the entity.

5.12. TRAINING

. Bidder will train all County personnel in the proper operation and daily maintenance of

all chemicals, dispensers and equipment.

o Contractor shall ensure that the trainer is bilingual in Spanish and able to communicate

effectively with all participants.

6. PRICING PROPOSAL

Pursuant to the Notice to Bidders, and accordance with the Conditions and Specifications, the

Company offers to furnish and deliver to Ector County, Building Maintenance Housekeeping

Supplies, for the total net sum of:

BID FORM

HOUSEKEEPING SUPPLIES
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COST PER

MONTH
MONTHLY RATE FOR ALL SUPPLIES AND

SERVICE
A

COST PER

YEAR
TOTAL YEARLY COST *NOTE: PAYMENTS WILL
BE MADE IN MONTHLY PAYMENTS OVER THE

LIFE OF THE CONTRACT

B

Line Itenr I)escription Unit o1'Nle asure Unit Cost

% CAPPED
INCREASE

I RENEWAL PRICE INCREASE WILL HAVE THIS

CAPPED PERCENTAGE FOR THE SECOND YEAR

FROM THE FIRST YEAR

% CAPPED
INCREASE

RENEWAL PRICE INCREASE WILL HAVE THIS

CAPPED PERCENTAGE FOR THE THIRD YEAR

FROM THE SECOND YEAR

2

% CAPPED
INCREASE

RENEWAL PRICE INCREASE WILL HAVE THIS

CAPPED PERCENTAGE FOR THE FOURTH YEAR

FROM THE THIRD YEAR

-t

l,ine ltcnt Description Unit of illeasure LInit Cost

ANNUAL PRICE INCREASES

7. VENDORQUESTIONNAIRE

7,1. PRODUCT LIST*
Upload your list of the brand, type and amount of supplies as requested in this bid.

*Response required

7.2. CONFIRMATION*
I hereby certify and that the items offered meets all of the requirements of the bid conditions and

specifications and I hereby accept the provisions of the terms and conditions included in the bid

specifications.

The County of Ector does not discriminate on the basis of race, color, national origin, sex,

religion, age and disability in employment or the provision of services'

I Please confirm

*Response required

7.3. AUTHORIZEDREPRESENTATIVE*
Please download the below documents, complete, and upload'

a S PACE

HOUSEKEEPING SUPPLIES
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*Response required

7.4. RESID
Please download the below documents, complete, and upload

o Proooser Res Certific...

*Response required

7.5
*

Please download the below documents, complete, and upload'

. elgpdl'
*Response required

7.6. NAL
Please download the below documents, complete,'and upload.

. Refbrenqq_l'igs_(lldsE

*Response required

I CERTIFY AND ATTEST THAT MY COMPANY IS NOT DERAR BYANY7.7
AL

E Yes

nNo
*Response required

7.8. NON-COLLUSIONREOUIREMENT*
The bidder declares, by signing and submitting a bid, that the bid is not made in the interest of, or

on behalf of, any undisclosed person, partnership, company, association, otganization, or

corporation; that the bid is genuine and not collusive or sham; that the bidder has not directly or

indirectly induced or solicited another bidder to put in a false or sham bid, and has not directly or

indirectly colluded, conspired, connived, or agreed with any bidder or anyone else to put in a

sham bid, of that anyone shall refrain from proposing; that the bidder has not in any manner,

directly or indirectly, sought by contract, communications, or conference with anyone to fix the

bid price of the bidder of any other bidder, or to fix any overhead, profit or cost element of the

bid price, or of that of any other bidder, or to secure any advantage against the public body

awarding the contract of anyone interested in the proposed contract; that all statements contained

in the bid are true; and further, that the bidder has not, directly or indirectly, submitted his or her

bid price or any breakdown thereof, or the contents thereof, or divulged information or data

relative thereto, or paid, and will not pay, any fee to any cooperation, paftnership, company

association, organrzation, bid depository, or to any member or agent thereof to effectuate a

collusive or sham bid.

A. No negotiations, decisions, or actions shall be initiated by any company as a result of any

verbal discussion with any County Employee prior to the opening of responses to this invitation

to bid. 
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B. No Officer or employee of the County of Ector, and no other public or elected official, or

employee, who may exercise any function or responsibilities in the review or approval of this

undertaking shall have any personal or financial interest, direct or indirect, in any contract or

negotiation process thereof. The above compliance request will be part of all County of Ector

contracts for this service.

n Please confirm

xResponse required

7.9. YBY R- AG

Awarded vendor will be required to submit completed form.

o MSA_-_Medium.doc

7.10 RtrOIIIREI) NLY BY AWARDED R -F,XAMPT,E- CERTIFICATF, OF

LIABILITY INSURANCE
Awarded vendor will be required to submit completed form.

o ACORD Certificate ol'Insnra...

7 .lt. REOUIRED Y BY AWARDED - CERTIFICATE OF INTERESTED

PARTIES - FORM 1295

Awarded vendor will be required to submit completed 1295 form

o Fonn 1295 docx

7.12 ED ATE

Awarded vendor will be required to submit completed form.

o Senate Bill l3 Verification..'

7.r3. REOUIRED BY AWARDED R -SENATE BILL 19 VERIF ICATION
Awarded vendor will be required to submit completed form.

o SENATE-BILL-19-VERIETCATION...

7.14. ONLY 89

Awarded vendor will be required to submit completed form.

a Houso Bill 89 Veri{ication....

1.15. R.EOUIRED ONLY BY AWARDED VENDOR. -SENATE BTLL252 CATION

Awarded vendor will be required to submit completed form'

. Senate-Ilill-252-Verifi.gatio,".

HOUSEKEEPING SUPPLIES
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Ector Counfy
1010 E. 8th Street

Odessa, Texas 79761

2025-rFB-067

HOUSEKEEPING EQUIPMENT

Ector Countv requests that Respondents use the OpenGov software
https:l/rvwrv.co.ector.tx.uslpage/ector.opengovbidsandproposals in order to submit vour

response.

However, the County will accept hard copies of responses.

All sealed bids should be received by the Ector County Purchasing Agent, Attn: Lucy Soto 1010

E. 8th Street, Odessa, TX 797 6T prior to the response deadline. If a Respondent chooses to

submit a Hard Copy Bid, it must be delivered in a sealed envelope, with a return address and

clearly marked "HOUSEKEEPING EQUIPMENT." The Respondent's firm narle shall appear

on the outside of the envelope.

See attached bid specifications and conditions

UNTY COURT HT TO

U ANY OR

The mission of Ector County is to provide quality public selice to its citizens in a timely,

efficient and courteous manner. Ector County strives to accomplish this objective while

maintaining fiscal responsibility and governmental accountability to safeguard the public ttust.

The County of Ector does not discriminate on the basis of race, color, national origin, sex,

religion, age, and disability in employment or the provision of services.
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The information contained in this document does not, and is not intended to, constitute

legal advicel instead, all information, content, and materials contained in this document

are for general informational purposes only. The information herein may not constitute

the most up-to-date legal or other information. No reader, or user of this document should

act or refrain from acting on the basis of information in this document without first seeking

legal advice from counsel in the relevant jurisdiction. Atl liability with respect to actions

taken or not taken based on the contents of this document are hereby expressly disclaimed.

If any of the above items are not included, you should immediately contact the Ector County
purchasing Department located at 1010 E. 8th Street, Room 110, Odessa, Texas 19761in person

or by mail, by calling 432-498-4020, or by email at lucy.soto@ectorcountytx.gov, and request

the rnissing information.

Ector County assumes no responsibility for omissions or duplications because of the arrangement

of the bid document's conditions and/or specifications.

1.

2.
aJ.

4.

5.

6.

7.
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1. INTRODUCTION

I.1. TIMELINE

Specifi cati ons apllrovcd by Cl<xrrn issiotters

{lout't:

April29,2025

I st Aclvertisetnent: May 3,2025

2nd Advertiscntent: May 10,2025

VIRTt-lAL Pr:e-Bid N'leeting {Non-
i\4andatoryi:

May 14,2025,3:00pm

Irttns :/evcnts. !:cc. tcanrs. m i crosoft. com/evell

t/d09J965agaa 1 -45 I b-a2ild-
e5h 1427 ea7.4akr,>1f6c lTe I -f:r: 2l -4e0e-b5 df)-

7ttl701a3cdcc:

Questions Dr"re May 19,2025,5:00pm

Questit'rtts ;\ nsll,eretl: May 23,2025,5:00pm

[]ids I)ue/Bid Opening: May 29,2025,2:00pm

1.2. SUMMARY

The Ector County Commissioners' Coutt is requesting bids from qualified bidders to furnish and

deliver, Building Maintenance Housekeeping Equipment, in accordance with the requirements

specified herein and including all provisions set forth in the accompanying documentation.

1.3. OPENGOV

Ector County Purchasing Department has transitioned to OpenGov Procurement for Contractor

and Vendor registration, posting, bid submittals, bid receivals, quotes, and proposals for

solicitations. Contractors/Vendors are strongly encouraged to register with OpenGov

Procurement at lrttos:i/nrocurement nenqov.com/sisnrn to participate in active solicitations

Registration is 100% free for vendors. To rnaximize your opportunity please register with

OpenGov, so you don't miss any updates.

Should you need technical assistance with OpenGov, the following options are available:

Email : procurement-suppoft(lopen gor'.com

Phone: (855) 680-4747 8AM-8PM Monday-Friday

Web : httl)s :i/hc I l). procurement.opcn gov.conl
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1.4. PURCHASING

Any technical questions concerning product specifications and/or document preparation

prior to the bid opening date should be directed to, and asked within the eProcurement

soffware OpenGov.

Procurement Contact:

Lucy Soto, Phone (432) 498-4020, Email lucy.soto@ectorcount5rtx.gov and

Dianna Navarrette, Phone (432) 495-4020,Emall dianna.navanette@ectorcountytx.gov.

Department Head:

Lucy Soto CPPO, NIGP-CPP, CPPB

Purchasing Agent
Email : lucy.soto(4)ectorcount-vtx. gov

Phone: (432)498-4020

2. GENERAL CONDITIONS

The Commissioner's Court of Ector County is requesting bids from qualified bidders to furnish

and deliver, Building Maintenance HOUSEKEEPING EQUIPMENT, in accordance with the

requirements specified herein and including all provisions set forth in the accompanying

documentation.

2,1. PURPOSE

The purpose of these specifications are to provide sufficient information to allow bidders the

opportunity to submit a bid on the requirements for HOUSEKEEPING EQUIPMENT.

2.2. BID IN IICTIONS

A. A complete bid consists of the return of the Request for Bid (BID), signed by an authorized

official, attachments, certifications, enclosures herein, properly and legibly executed, and

responses to the technical section.

B. Addendum: Any interpretation, conections or changes to these specifications will be

made by addenda. Sole issuing authority of addenda shall be vested in the Ector County

Purchasing Department. Addenda will issued through the eProcurement Portal.

C. It is understood that Ector County reserves the right to accept or reject anylor all bids and

to waive any technicalities as it shall deem to be in the best interest of Ector County.

Receipt of any bid shall under no circumstances obligate Ector County to accept the lowest

offer.

D. Late Bids: Bids received in the Ector County Purchasing Office after submission deadline

shall be returned unopened and will be considered void and unacceptable. Ector County is

not responsible for unmarked bids; bids delivered to the wrong location, lateness of mail,

carrier, etc., and time/date stamp clock in the Purchasing Office shall be the official time

of receipt.
4
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E. Deadline Extensions: Ector County reserves the right to make a judgment call to extend

any deadline. All deadline extensions will be posted as an addendum on the Ector County

Purchasing Website. If there is an unforeseen event causing the County to close for

business or delay opening, the submission deadline may be extended. If the unforeseen

event causes delays in carrier service operation, the County may issue an addendum to

extend the deadline.

F. Alterine Bids: Bids cannot be altered or amended after bid closing. Any alteration or

erasure made before bid closing time must be initialed by signer of the bid, guaranteeing

authenticity. After the due date, bids become the property of Ector County'

G. No oral, no emails or facsimile bids will be considered.

H. A bid may not be withdrawn for a.period of ninety (90) days after bid closing and bidders

so agree upon submittal of their bid.

I. Openine of Bids: Bids will be received and publicly opened at the location, date and time

stated in the Timeline. Bidders, their representatives, and interested persons may be

present.

J. Confidentialitv: All information disclosed by Ector County to the successful bidder for

the purpose of the work to be done or information that comes to the attention of the

successful bidder during the course of performing such work is to be kept strictly

confidential. Trade secrets and such confidential information contained in the bid and

identified as such by the bidder shall not be disclosed at any time, unless required by

law.

K. Preparation of Response to Bids: Bidders are required to submit a complete solicitation

response that satisfies all the requirements. Each bid is required to address, with a written

response, each requirement in all sections of the bid and in the same format and sequence

as the details presented in this document. Any bid not conforming to the specifications may

be rejected.

L. Contract: This bid and submitted documents, when approved and accepted by the

Commissioners Court of Ector County, shall constitute a contract equally binding between

the successful bidder and Ector County. No different additional terms will become part of

this contract with the exception of Change Order.

M. Change Order: No oral statement of any person shall modify or otherwise change, or

effect the terms, conditions, or specifications stated in the resulting contract. All Change

Orders to the contract will be made in writing by the Purchasing Agent of Ector County.

N. The fact that a manufacturer chooses not to produce equipment andlor provide services to

meet these specifications will not be considered sufficient cause to adjudge these

5
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specifications as restrictive. Where deviations from the specifications contained herein

are necessary, the bidder shall state why, in their opinion, the product and/or services

they offer will render equivalent reliability and performance. Failure to detail all such

deviations will comprise sufficient grounds for rejection of the bid'

O. Anv catalos. hrand name. or man reference used is co sidered to be

descriptive. not restrictive. and is indicative of the tvne and qualitv the Countv desires

to purchase. Bids on equal items of like qualitv and performance will be considered

if the bid is noted and fully descriptive brochures are enclosed. The Countv reserves

the right to determine recognized and accepted equal substitutions. If notation of

substitution is not made" it is assumed the bidder is proposing the items exactlv as

soecified.

P. Any exceptions to the snecifications shall be noted in the bid response.

q. By submitting a bid. the bidder aerees to all specifications and conditions.

R. Bidder must comply with all federal, state, County and local laws governing or covering

this type of service.

2.3. GENERALCONDITIONS

A. In setting forth these specifications, it is the desire of Ector County to offer equal opportunity to all

bidders.

B. During the performance of this bid, the bidder agrees not to discriminate against any employee or

applicant for employment because of race, color, national origin, age, religion, gender, martial or

veteran status, handicapping condition, or political belief.

C. Ector County requests that Respondents use the OpenGov

software bl-ttl$lly:pfv.-c.q.-e_-_c.:tpj.tX,_U$b_ag-eleglgf_.9!S.fge]:bidCadlf_SppS"i.r-!S in order to submit your response.

However, the County will accept hard copies of responses. A11 sealed bids should be received by the Ector

County Purchasing Agent, Attn: Lucy Soto 1010 E. 8tl' Street, Odessa, TX 79761prior to the response

deadline. If a Respondent chooses to submit a Hard Copy Bid, it must be delivered in a sealed envelope, with

a retum adclress and clearly marked " HOUSEKEEPINC EQUIPMENT." The Respondent's firm name shall

appear on the outside ofthe envelope.

D. It is the responsibility of the bidder to familiarize themselves with the facilities, utilities, equipment,

storage capabilities andlor dispensing equipment needs of the County in this bid.

E. The County must be notified of any back order immediately after the order is placed.

F. A seruice level of 98% must be maintained for all the bid items'

G. All iterns provided shall be new in hrst class condition, and packaged in containers suitable for

damage free transport and storage.

6
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2,4. QUALIFICATION OF BIDDER

Bidder must, at the request of the County, furnish satisfactory evidence of their ability to furnish

the product and/or services in accordance with these terms and conditions of the specifications.

Only bidders who can demonstrate to the satisfaction of the County that they are authorized to sell

the proposed items or provide the services requested will be considered.

2.5. PEzuOD OF CONTRACT

A. This contract shall be for a term of four (4) years beginning from October 112025

through September 30, 2029.

B. Ector County reserves the right to cancel this contract at any time by giving thirty (30)

day prior written notification.

2.6, OUANTITIES

Quantities listed hereon are estimated, based on proposed requirements. It is specifically

understood and agreed that these quantities are approximate and increased quantities will be paid

at the regular quoted unit price and the bidder shall not have any claim against the County for

any quantities less than the estimated amount.

2.7 BID

Bids will be received and publicly opened at the location, date, and time posted in these

specifications. Bidders, their representatives, and interested persons may be present' Trade

secrets and such confidential information contained in the Bid and identified as such by the

Bidder shall not be disclosed at any time unless required by law.

2.8. PRICING

A. Requirements for the County will be ordered from a single supplier. Bidders shall price

their proposal accordingly.

B. Pricing shall be FOB delivery points identified in these specifications. Additional charges

for packaging, handling fees, etc., will not be allowed. All charges must be stated on bid.

C. Unit prices shall be shown where required and where there is an effor in the extension of

price, the unit price shall govern.

D. The County is by statute exempt from State Sales Tax therefore, the bid price shall not

include tax.

E. The bid prices must be good for ninety (90) days after the bid opening date.

F. Items invoiced will be by order unit of measure included in the specifications.

G. Pricing information as submitted by the successful bidder shall remain firm for the

first year.

I
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H. Pricing for the second through fourth year will be allowed an annual, escalation, price

increase, only by the following terms and conditions.

Bid escalation increases must be presented to the Building Maintenance Director and

Purchasing Agent, for their review, four (4) months prior to the renewal date and the

acquire the approval of the Commissioner's Court.

Bid price increases must be based on the National Consumer Price Index.

Bid price increases will have a capped increase of 

- 

percent ( %) for the second

year from the first year cost; a capped increase of 

- 

percent ( 

-%) 

for the third
year from the second year cost; and a capped increase of 

- 

percent ( 

-%) 

for the

fourth year from the third year cost.

2.9. BASIS OF AWARD

A. Ector County reserves the right to accept or reject any qualified bid or to reject any and all bids, and to

waive minor informalities. Ector County is not liable for any costs incurred by the bidder in the

preparation ofa response to this bid.

B. Ector County reserves the right to negotiate with any or all bidders, and also reserves the right to

award a contract to other than the bidder submitting the lowest cost bid, witliout negotiations.

C. Ector County reserves the right to award this contract to the bidder that demonstrates the best ability

to fulfill the requirements and needs of Ector County

D. The bid will be awarded on a total basis to a single bidder considering all the requirements.

E. An award may be granted with the successful bidder by purchase order or award letter.

F. The successful bidder shall commence work only after the approval of a completely executed contract

andlor the County's Master Service/Insurance requirements, if required by the County.

2.10. PROTESTS

Protests before award must be submitted in writing to the Purchasing Agent not later than six (6)

calendar days before bid opening, and protests after award must be submitted within ten (10)

calendar days after award by the Commissioners Court. The Purchasing Agent shall rule on the

protest in writing within ten (10) calendar days after the date of receipt. Any appeal of the

Purchasing Agent's decisions must be made within ten (10) calendar days after receipt and

submitted to the Purchasing Agent, who shall present the matter for final resolution to the

Commissioners Courl and be afforded an opportunity to present evidence in support of their

appeal. The appellant shall be notified of the time and place the appeal is to be heard by the

Commissioners Court and be afforded an opportunity to present evidence in support of their

appeal.

2.rl TER S &IN

The County reserves the right to award this Bid to the Bidder that demonstrates the best ability to

fulfill the requirements and needs of Ector County. The successful Bidder shall commence work

8
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only after the approval of a completely executed Ector County Master Service Agreement and

Insurance requirements.

3. PURCHASE PROVISIONS

3.1. RISK OF LOSS

Bidder shall bear the risk of loss of, or damage to, each item purchased until each item has been

delivered to the location of installation or placement. Upon such delivery, all risk of loss of or

damage to, each such item shall be borne by the bidder until inspected and accepted in writing by

the participating County's authorized representative. Bidder agrees that it shall maintain adequate

insurance on the items purchased until accepted as required herein'

3.2. FI.INDING OUT CLAUSE

Any award pursuant to this bid shall be contingent on sufficient funding and authority being

made available in the fiscal period by the appropriate officials of the County. If sufficient

funding or authority is not made available, the bid and/or award shall become null and void.

3.3. RELATIONSHIP

The relationship between parties to this contract shall be that of independent contractors. Nothing

contained in these specifications shall be interpreted or construed as establishing an agency or

employer/employee relationship between the parties or between either party and the employees or

representatives of the other party.

3.4 AUTHORIZED DISTRIBUTOR

Bidder hereby warrants that it is an authorized distributor and agrees that it has complete

contractual responsibility and authority to sell the items being purchased.

3.5. DELIVERY AND SERVICE REQUIREMENTS

1. Delivery andlor Service shall be made by the bidder's representative.

2. Unless otherwise specified, all goods are to be shipped to each depaftment. Title to the

materials specified in the contract passes to the County on the date of acceptance of the

items by the County.

3. All of the system support, supplies, and maintenance must be provided by the bidder. The

services to be performed by the bidder shall not be assigned, sublet, or transferred

without written approval of the Ector County Commissioners Court.

4. Bidder agrees to the delivery andlor senrice of the product to the locations of each

County location involved.

5. The delivery andlor service of the product shall be considered a prime part of this

contract. Failure to state delivery and service capabilities may cause the bid to be

rejected.

9
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3.6

6. Bidder agrees to be responsible for any loss or damages, or both, until materials have

been delivered and accepted at destination.

7. Loss or damage discovered at time of delivery/install to the County shall be noted and

reported to bidder promptly for a resolution. Loss or damage discovered after

delivery/install to the County shall be promptly reported to the bidder. All claims for

damages occuning in transit shall be filed by the bidder. The County shall not be

responsible for filing of any damage claim and no payment for items will be made by the

County until received in acceptable condition. The bidder agrees that any such loss or

damage shall not release the bidder from any obligation hereunder.

WARRANTIES

A. The bidder wlrrants and represents that the County shall acquire upon completion of
payment, good and clear title, free and clear of all liens, and claims or encumbrances of

any kind.

B. The bidder warrants materials supplied under this contract to conform to the specifications

herein, to be free from defects in material and workmanship, and are fit for the purpose for

which such materials are ordinarily employed. The County and bidder agree that this

contract does not exclude or in any way limit other warranties provided for in this contract

by law.

C. The bidder warrants that the services proposed to the County shall conform to the standards

promulgated by the U.S. Department of Labor under the operational Safety and Health Act

of 1970.

D. The bidder agrees that the goods, equipment, supplies, and/or services fumished under this

contract shall be covered by the most favorable commercial warranties offered by the

bidder to the County of such goods, equipment, supplies, andlor seryices.

E. The bidder shall not limit or exclude any express, written or implied warranties and any

attempt to do so shall render this contract voidable at the option of the County.

3.7. NOTICE AND ANCE REGARDING PATENT AND COPYRIGHT
INFRINGEMENT

In the event of any claim of suit against any County on account of any alleged patent or copyright

infringement arising out of the performance of this contract or out of the use of any supplies

fumished or work or services performed hereunder, the bidder shall defend the County against any

such suit or claim and hold the County harmless from any and all expenses, court costs, and

attorney's fees in connection with such claim or suit. The bidder's contractor liability insurance

shall cover the bidder's and County's obligations under this paragraph.

HOUSEKEEPING EQUIPMENT
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3.8. THE
TTO

WHOLE OR ANY PART OF THIS IN ANY OF THE I,I,OWING
CIRCUMSTANCES:

A. If the bidder fails to perform within the time specified herein or any extension thereof; or

B. If the bidder fails to perform any of the provisions of this bid shall action constitute a breach

of the project, in which case, Ector County, at its' discretion, may require corrective action

within a period of 10 days (or such longer period as the County may authorize in writing),

after receipt of notice from the County specifying such breach. Failure to make correction

as required by the Ector County Commissioners Court shall constitute a default.

C. Ector County reserves the right to terminate the project immediately in the event the

successful bidder fails to perform in accordance with the accepted bid.

D. Continuing non-performance of the bidder in terms of specifications shall be a basis for the

termination of the project by the County.

E. The termination notice shall state the reasons for cancellation of the project.

F. Upon default by the bidder, Ector County may enforce the perfoffnance of their bid in any

manner provided by law, and at its' discretion, may contract with another party with or

without solicitation of bids or further negotiation.

G. At a minimum, bidder shall be required to pay any difference in the cost of securing the

products or services covered by this project from another source, plus reasonable

administrative costs and attorney's fees.

H. Ector County shall not pay for work, equipment, supplies, andlor services which are

unsatisfactory.

I. In the event the county terminates this project in whole or in part, as above provided, the

County may procure, upon such terms and in such manner as the County may deem

appropriate, service similar to those so terminated, and the bidder shall be liable for any

excess costs for such similar items, provided that the bidder shall continue the performance

for this project to the extent not terminated under the provisions of this paragraph.

J. The County shall not be liable for any excess costs if the failure to perform the project

arises out of causes beyond the control and without the fault or negligence of the bidder.

K. The bidder, in accepting the project, agrees that the County shall not be liable for damages

in the event that the County declares the bidder in default hereunder.

L. The County reserves the absolute right to terminate the project in whole or in part at its'

sole discretion with a 30 days written notice to the bidder'

HOUSEKEEPING EQUIPMENT
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3.9. TAXES

All fees due to bidder under this Bid are exclusive of any taxes legally imposed on the licensing,

delivery or use of items purchased. All taxes including any sales, use or import taxes are the

responsibility of and shall be paid by bidder. Bidder shall not include State of Texas limited sales

excise and use taxes in their invoices or vouchers and statements of cost. The County is exempt

from payment of such taxes and an exemption certificate can be furnished to the bidder if
requested.

3.10. INVOICES

Invoices should be mailed directly to:

A. Ector County Auditor, 1010 E. 8th Street, Room #12I, Odessa, Texas, 79761

B. The invoices shall show:

-Name and address of proPoser.

-Detailed breakdown of all charges for the services delivered stating any applicable

period of time.

C. Invoices shall be based on actual services rendered/products delivered.

D. If any items are not correct, these items shall be corrected before delivery driver leaves.

In accordance with Chapter 2251 of the Government Code, payment will be made after

receipt and acceptance by the County of all completed services and receipt of a valid

lnvolce.

3.11. PAYMENT

Payment(s) may be made to the bidder, shall be paid on athirty (30) day term, after a copy of the

itemized invoice is presented to the entity for their acceptance and approval. Original invoices

will be processed after notification that receipt of merchandise and/or services have been made to

the Entity's satisfaction, and invoiced according to be awarded pricing. Ector County will pay

only after the items have been delivered to the County's satisfaction and acceptance, and

invoiced according to the awarded pricing'

3.12. COLINTY USAGE OF INFORMATION

The information submitted by any bidder will be used by the County to evaluate the bidder's bid.

The County reserves the right to use any other information which it obtains in order to evaluate

submitted bids and to make the award.

3.13. STANDARDS OF PRODUCTS AND SERVICES

It is required that bidders respond to this solicitation with standard, curently available products

and services that been in operation for a period of time greater than six (6) months. This

approach will ensure that minimum time and effort is spent in developing new products should a

bid be awarded and that the associated costs of such a bid will be as low as possible.

HOUSEKEEPING EQUIPMENT
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3.14 IDDER

Bidder shall make the necessary inspections to familiarize themselves with all existing

specifications of the conditions involving the County facility, and/or units, which may affect the

perfonnance of this contract. Failure on the part of the bidder to make an inspection and raise

questions or clarification thereof, shall not be grounds for any adjustment to the contract price or

the period of performance after award is made.

3.15. ERRORS AND OMISSION

Due care and diligence have been used in preparation of this bid, and it is believed to be

substantially correct. However, the responsibility for determining the full extent of the exposure

and the verification of all the information presented herein, shall rest solely with the bidder. Ector

County its representatives shall not be responsible for effors or omissions in these specifications,

nor for failure on the part of the bidder to determine the full extent of the exposure.

3.16. TESTING

Ector County reserves the right to conduct whatever tests deemed necessary to identity a pre-

qualified material and determine if there is a change in the composition, manufacturing process,

or quality that may affect its durability or performance. In case of variance, the County's tests

will govern.

3.11 . CORPORATE STRUCTURE

In case of change of corporate structure or loss of identity by assimilation or merger with other

companies, this contract shall remain in effect and be binding on the successor company(ies).

4. GENERAL PROVISIONS

4.1. VENUE

The obligations of the parties to this contract are performable in Odessa, Ector County, Texas, and

if legal action is necessary to enforce the same, exclusive venue shall lie in Odessa, Ector County,

Texas.

4.2. GOVERNING LAW

This contract shall be govemed by and construed in accordance with the laws of and court

decisions of the State of Texas.

4.3. LEGALCONSTRUCTION

In case any one or more of the provisions contained in this contract shall for any reason be held to

be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability

shall not affect any other provision thereof, and this contract shall be considered as if such invalid,

illegal, or unenforceable provision had never been contained in this contract.

4.4. ASSIGNMENT

This contract cannot be assigned without the prior written consent signed by both parties.

HOUSEKEEPING EQUIPMENT
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4,5. COUNTERPARTS

This contract may be executed in any number of counterparts, each of which shall be deemed an

original and constitute one and the same instrument.

4.6. CAPTIONS

The captions to the various clauses of this contract are for informational purposes only and shall

not alter the substance of the terms and conditions of this contract'

4.]. SUCCESSORS AND ASSIGNS

This contract shall be binding upon and inure to the benefit of the parties hereto and their respective

heirs, executors, administrators, successors, and assigns, except as otherwise indicated in this

contract, their assigns.

4.8. NON-DISCRIMINATORY POLICY

Bidder agrees that as to all of its programs and activities conducted on the subject premises, it shall

comply fully with all Civil Rights Acts and specifically will not discriminate against any person

on the basis ofrace, color, national origin, sex, or by reason ofbeing handicapped.

4.9. COMPLIANCE WITH APPLICABLE LAWS

The contract is subject to all legal requirements in the local, state, and federal laws and the bidder

agrees that it will comply with all applicable laws, regulations, and orders and rules of the City,

County, State, and all other governmental agencies. Bidder agrees to obtain and bear the expense

of any required permit or license.

4.T0. INTEREST OF OF A COUNTY

No member of the governing body of the County and no other officer, employee, or agent of the

County who exercises any functions or responsibilities in connection with the planning and

carrying out of the business of the County, shall have any personal financial interest, direct or

indirect, in this contract and the bidder shall take appropriate steps to assure compliance.

4.T1. INTEREST OF OTHER LOCAL PUBLIC OFFICIALS

No member of the governing body of the Locality and no other public official of such Locality,

who exercises any functions or responsibilities in connection with the planning and carrying out

of the business of the County, shall have any personal financial interest, direct or indirect, in this

contract; and the bidder shall take appropriate steps to assure compliance.

4.12. ENTIRE CONTRACT

This contract including the conditions, specifications, required attachments and the bid which

embodies the complete contract of the parties hereto, superseding all oral and written previous and

contemporary contracts between the parlies and relating to the matters in this contract, and expect

as otherwise provided herein cannot be modified without prior written agreement of both parties

to be attached to and made apart of this contract.

HOUSEKEEPING EQUIPMENT
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4,13. FORCE MAJEURE

Neither the participating County nor bidder shall be required to perform any tetm, condition, or

agreement in this contract so long as such performance is delayed or prevented by force majeure,

which shall mean acts of God, civil riots, floods, and any other cause not reasonably within the

control of the County or bidder except as herein provided, and which by the exercise of due

diligence, the County or bidder is unable, wholly or in part, to prevent or overcome.

4,14. INDEMNITY-LIABILITY

Bidder agrees to protect, defend, indemniff, and save the County, its officers, and employees

harmless from and against all claims, demands, and causes of action of every kind and character,

without limit and without regard to the cause or causes thereof, or the negligence of any parfy or

parties, including the negligence of the County, its officers, and employees, whether such

negligence be sole, joint, or concurrent, for injr',ry to or death of any person or damage to any

property, arising out of or in connection with the activities of the bidder.

4.15. INDEMNITY-DEFENSE

Bidder shall also indemnify, protect and save the County, its directors, officers, and employees

harmless against any and all cost or expense of whatever kind of nature, including costs of
litigation , attorney fees, and reasonable expenses in connection therewith whether or not such

loss, injury, or damage shall be valid or groundless, and bidder shall be bound and obligated to

assume the defense thereof, including any settlement negotiations, and shall pay, liquidate,

discharge and satisfy any and all settlements, judgements, awards or expenses resulting from or

arising out of such injuries, death or damages without reimbursement from the County. It is

understood and agreed by bidder that in case the County, it's offtcers, agents, employees, are made

defendant in any suit or action and bidder fails or neglects to assume the defense thereof, after

having been notified to do so by the County, that the County may compromise and settle or defend

any such suit or action, the bidder shall be bound and obligated to reimburse the County for the

amount expended by it in settling and compromising any such claim, or in the amount expended

by the County in paying any judgement rendered therein, together with all reasonable attotney's

fees incurred by the County by reason of its defense or settlement of such claims.

4.t6 -S RS

The bidder agrees that it will indemnify and save the County harmless from all claims growing out

of the lawful demands of sub-contractors, laborers, workmen, mechanics, materialmen and

furnisher of machinery and parts thereof, equipment, power, tools and all supplies including

commissions, incurred in the furtherance of this contract by bidder. When so desired by the

County, the bidder shall furnish satisfactory evidence that all obligations of the nature here-in-

above designated have been paid, discharged or waived. If the bidder fails to do so, then the County

may at the option of the county either pay unpaid bills, of which the County has written notice,

direct or withhold from the bidder's unpaid compensation a sum of money deemed reasonably

sufficient to liquidate any and all such lawful claims until satisfactory evidence is furnished that

all liabilities have been fully discharged, and whereupon payments to the bidder shall be resumed

HOUSEKEEPING EQUIPMENT
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in full, in accordance with the terms of this conttact, but in no event shall the provisions of this

sentence be construed to impose any obligations upon the County, by either the bidder or its surety.

4.17 EMNITY -

Bidder agrees to be responsible for the Workers Compensation insurance on its employees. If any

direct claim for Workers' Compensation benefits is asserted against the County by any of said

employees or, in the event of death, by their personal representative(s) then upon written notice

from the County, bidder shall undertake to defend the County against such claim(s) and shall

indemnify and hold the County harmless from and against any such claim(s) to the extent of all

benefits, cost of litigation, disbursements and attomeys' fees incured in connection therewith.

4.T8. IND

In its perfoffnance of this contract, bidder shall comply with all applicable Local, State and Federal

laws including but not limited to, the provisions of the Equal Employment Opportunity Act,

American Disabilities Act and the Fair Labor Standards Act, and will indemnify and hold the

County harmless from and against any claims, demands, suits, losses, damages, costs, and

expenses arising out of any non-compliance or violation by bidder of any such laws.

4.19. REMEDIES

The rights and remedies of the County provided in this section shall not be exclusive and are in

addition to any other rights and remedies provided by law or in equity under this contract including

the right to specific performance and offset.

4.20. DISPUTES

Except as otherwise provided in this contract, during the period of performance of the contract,

any dispute between the parties arising out of the performance of this contract which is not

disposed of by contract shall be decided by the County, who shall reduce its decision to writing

and mail or otherwise furnish a copy thereof to the bidder. The decision of the County shall be

hnal and conclusive unless, within thirty (30) days from the date of receipt of such coPY, the bidder

mails or otherwise fumishes to the County a written appeal. The decision of the County, or its

duly authorized representative for the determination of such appeals, shall be final and

conclusive. Such appeals shall be final and conclusive subject to any legal remedy that may be

available under the laws of the State of Texas to the aggrieved party to further review such

decision. In connection with any appeal of the County's decision under the paragraph, the bidder

shall be afforded an opportunity to be heard and to offer evidence in supporl of its appeal. Pending

final decision of dispute hereunder, the bidder shall proceed diligently with the performance of the

contract and in accordance with the County's decision.

4.21, NON-WAIVER

Approval of the County shall not constitute nor be deemed a release of the responsibility and

tiaUitity of the bidder, its employees, agents, or associates under the contract nor shall approval be

deemed to be the assumption of such responsibility by the County.

HOUSEKEEPING EQUIPMENT
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4.22. PERMITS AND LICENSES

Bidder will maintain in effect during the term of this contract any and all Federal, State, and/or

local licenses and permits which may be required of bidder generally.

4,23. MASTER SERVICE AGREEMENT (MSAYINSURANCE

Awarded bidder must complete the attached MSA/lnsurance and adhere to the insurance requirements for this

project. The Insuranc

policy must show the Cerlificate Holder as Ector County. The Insurance policy must show exclusion added by

endorsement as follows:

"The ceftificate holder is named as Additional Insured on the General Liability policy. Waiver of subrogation

are included on general

liability and workers compensation policies in favor of Ector Counf". A copy of, an approved,

MSA/Insurance form must be provided,

and/or be on file with the Ector County Purchasing Deparhnent, prior to the bidder starts working on this

project. The MSA and all

Insurance policies are to be kept current during the time frame of this project.

4.24. DEBARMENT OR SUSPENSION REOUIREMENT

The County is prohibited from spending federal, state, and/or local funds with bidders who have

been debarred or suspended. By confirmation on this specification, the bidder attests that their

company is not debarred by any govemmental entity.

4.25. NON-COLLUSION REQUIREMENT

The bidder declares, by signing and submitting a bid, that the bid is not made in the interest of, or

on behalf of, any undisclosed person, partnership, company, association, organization, or

corporation; that the bid is genuine and not collusive or sham; that the bidder has not directly or

indirectly induced or solicited another bidder to put in a false or sham bid, and has not directly or

indirectly colluded, conspired, connived, or agreed with any bidder or anyone else to put in a sham

bid, of that anyone shall refrain from proposing; that the bidder has not in any manner, directly or

indirectly, sought by contract, communications, or conference with anyone to ltx the bid price of
the bidder of any other bidder, or to fix any overhead, profit or cost element of the bid price, or of
that of any other bidder, or to secure any advantage against the public body awarding the contract

of anyone interested in the proposed contract; that all statements contained in the bid are true; and

further, that the bidder has not, directly or indirectly, submitted his or her bid price or any

breakdown thereof, or the contents thereof, or divulged information or data relative thereto, or

paid, and will not pay, any fee to any cooperation, paftnership, company association, organization,

bid depository, or to any member or agent thereof to effectuate a collusive or sham bid.

A. No negotiations, decisions, or actions shall be initiated by any company as a result of any

verbal discussion with any County Employee prior to the opening of responses to this

invitation to bid.

HOUSEKEEPING EQUIPMENT
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B. No Officer or employee of the County of Ector, and no other public or elected official, or

employee, who may exercise any function or responsibilities in the review or approval of

this undertaking shall have any personal or financial interest, direct or indirect, in any

contract or negotiation process thereof. The above compliance request will be part of all

County of Ector contracts for this service.

4.26 OF

Effective January 1,2006, Chapter 176 of the Texas Local Government Code requires that any

bidder or person conducting business or wishing to conduct business with a County, complete a

"Conflict of Interest Questionnaire". By law, this completed questionnaire must be filed with the

County Clerk for the County of Ector. The Ector County Clerk's mailing address is 300 N.

Grant, Room l1l, Odessa, Texas, 79761. A person commits an offense if the person

violates Section 176.006, Local Government Code. An offence under this section is a Class

C misdemeanor. Any questions concerning this form should be addressed to the Texas Ethics

Commission;201East 14th St., 1Oth Floor; P.O. Box 12070, Austin, Texas, 78711-2070; 1-800-

325-8506; fax 5121463-5777; or web site rvwrv,qthics.tx.us.

4.27. REOUIRED BY AWARDED R - DISCLOSURE OF TED

PARTIES (FORM l29s)

In compliance with Section 2252.908 of the Texas Govemment Code, Ector County

Commissioners Court may not enter into a contract with a business entity as a result of
acceptance or award of this solicitation unless the business entity submits a disclosure of
interested parties form as required by this statute. Notification will be given to the business entity

recommended for award upon which the business entity will be required to submit the completed

form prior to award. A copy of this law is available

at statute s/GV The on-line form is available

The Definitions are includedat httns://wrvu'. state.tx.us/rvhatsneu,/el f info tornr1295.htm.

in Chapter 46, Ethics Commission Rules: h$ps://u'rv-ul.-e-fttgg's!3!94'.n5/tgd-129i:In&JUn.

4.28. REOUIRED ONL BY AWARDED VENDOR - BOYCOTTING ENERGY

COMPANIES

The 87th Texas Legislature (2021) approved Senate Bill 13, that forbids a state agenay and a

political subdivision (which includes a County) to enter into any contracts and investments with

a company for goods or selices unless the contract contains a written verification from the that;

(I) it does not boycott energy companies pursuant to Section 809.001 of the Texas Government

Code; and (II) will not boycott energy companies during the term of the contract. This law is

only applies to a contractthat; (I) is between a governmental entity and a company with 10 or

more full-time employees; (II) has a value of $100,000 or more that is to be paid wholly or partly

from public funds of the governmental entity.

HOUSEKEEPING EQUIPMENT
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4.29
FIREARM OR AMMUNITION INDUSTRIES

The 87th Texas Legislature (2021) approved Senate Bill 19 that forbids a state agency and a

political subdivision (which includes a County) to enter into any contracts and investments with

a company for goods or services unless the contract contains a written verification from the

company that; (I) it does not have apructice,policy guidance, or directive that discriminates

against a fireann entity or firearm trade association pursuant to Section 2274.001of the Texas

Governrnent Code; and (II) will not discriminate companies during the term of the contract. This

law is only applies to a contractthat; (I) is between a governmental entity and a company with l0
or more full-time employees; (II) has a value of $100,000 or more that is to be paid wholly or

partly from public funds of the governmental entity.

4.30. REOUIRED ONLY RY AWARDED VENDOR - PROHIBITION AGAINST
BOYCOTTING OF ISRAEL

Vendors/Contractors/Suppliers must be in compliance with the provisions of Chapter 2270 of the

Texas Government Code which states a governmental entity may not enter into a contract with a

company for goods or services unless the contract contains a written verification from the company

that it: (l) does not boycott Israel; and, (2) will not boycott Israel during the term of the contract.

By submitting a signed response to an Ector County solicitation, the bidder is affirming compliance

with Chapter 2270 of the Texas Government Code.

4.31 REOUIRED ONLY BY AWARD ED VENDOR - BUSINESS WITH FOREIGN
RIST O

Vendors/Contractors/Providers must be in compliance with the provisions of 52252.152 and

52252.153 of the Texas Government Code which states, in part, contracts with companies engaged

in business with Iran, Sudan, or Foreign Terrorist Organizations are prohibited. A governmental

entity may not enter into a contract with a company that is listed on the Comptroller of the State

of Texas website identified under Section 806.051, Section 807.051 or Section 2253.253 which do

business with Iran, Sudan or any Foreign Tenorist Organization. By submitting a signed response

to an Ector County solicitation, the bidder is affirming compliance with provisions of 52252.152

and $2252.153 of the Texas Government Code.

5. BID SPECIFICATIONS

Ector County's usage of products is available in the Attachments Section of this bid for the Year

2023-2024.

5.1. SUBMISSIONINFORMATION

Ector County is requesting bids on HOUSEKEEPING EQUIPMENT. Sealed or Electronic Bids

addressed to Ector County Purchasing Agent, Lucy Soto will be received by 2:00 pm on Thursday,

May 29,2025.

HOUSEKEEPING EQUIPMENT
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Ector County requests that Respondents use the OpenGov software

in order to submit your response.

However, the County will accept hard copies of responses.

All bids should be received either electronically, or at the location below by the deadline' If Bidder

chooses to submit a Hard copy, it must be delivered in a sealed envelope with a return address and

clearly marked "HOUSEKEEPING EQUIPMENT" The Bidder's firm name shall appear on the

outside of the envelope. Location for hard copy submittal is Ector County Purchasing Department,

1010 E 8th Street, Suite 110, Odessa,TX7976l.

Deadline for bid submission is 2:00 pm on Thursday, May 29,2025.Any bids received after bid

closing time will not be accePted.

5.2. SCOPE OF WORK

Bidder will provide all of the equipment necessary to support and maintain a clean "House

Keeping" building system. The bidder will ensure that all equipment complies with relevant

safety standards and is suitable for the diverse cleaning tasks required to maintain a clean, safe,

and hygienic environment throughout the County.

Equal, similar, or higher quulity products to those specffied in the bid are acceptable, provided

they nteet the required standards and performance speciJications. Any variances or

substitutions from the brunds listed must be clearly noted in the bid und are subiect to

upproval by Ector County.

5.3

The bidder shall implement and maintain a comprehensive preventative maintenance schedule

for all housekeeping equipment used within the County. This schedule must include a systematic

rotation for the inspection, evaluation, and servicing of all equipment at a minintum on an annual

basis. The rotation schedule should ensure that every piece of equipment is thoroughly assessed

for functionality, safety, and efficiency.

Additionally, the bidder is required to promptly address and repair any equipment that has

broken down or is in need of immediate repair. All necessary corrective actions, including the

procurement of replacement parts or service, must be undeftaken in a timely manner to minimize

downtime and ensure the continued effective operation of all housekeeping equipment.

The bidder must ensure that a record of all inspections, maintenance, and repairs is kept and

made available for review upon request.

The bidder will also be responsible for coordinating any emergency repairs, should equipment

failure occur outside of the scheduled inspection periods.

5.4. BUILDINGS

The bidder acknowledges that buildings and locations nxay change as Ector County undergoes

transitions. The bidder shall adapt to these changes and continue providing services at new or

modified locations as necessary, ensuring no disruption to service quality.

20
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The Buildings shall include, but not limited to, the following Buildings;

A. Administration Annex, 1010 E. 8th St., Odessa, TX,l976l. Approximately 30,000 square

feet.

B. Adult Probation, 312 N. Texas, Odessa, TX,79161. Approximately 3,000 square feet.

C. Building Maintenance/Wellness Center, 2330 W. 1Oth St., Odessa, TX,79763.

Approximately 8,000 square feet.

D. Cernetery Office,300 S. Dixie, Odessa, TX,79761. Approximately 2,200 square feet.

E. Courthouse, 300 N. Grant, Odessa, TX,1976I. Approximately 112,000 square feet.

F. Health Department,2l l N. Texas, Odessa, TX,79761. Approximately 6,200 square feet.

G. Highway & Sheets/Sign Shop, 7613 W. Dunn St., Odessa,TX, 79763. Approximately 7,000

square feet.

H. Juvenile Probation Center (Office area only), 1401 E. Yukon, Odessa, TX,79762.

Approximately 6,000 square feet.

I. Kellus Tumer Community Building, 2261W. Sycamore, Odessa, TX,79763. Approximately

5,000 square feet.

J.Library,32l W. 5th St., Odessa, TX,79761. Approximately 54,000 square feet.

K. Medical Examiner,200 W. 3rd, Odessa,TX,7976l. Approximately 3,000 square feet.

L. Northside Senior CrtizenCenter, 1225 N. Adams Ave., Odessa, TX, 79761. Approximately

16,000 square feet.

M. Sheriffs Offrce, 2500 South US 385, Odessa, TX,79765. Approximately 14,000 square feet'

N. Southside Senior CitizenCenter, 900 S. Dixie, Odessa, TX,TgT6L Approximately 11,000

square feet.

O. Westside Annex, 2265W. Sycamore, Odessa, TX,79763. Approximately 5,000 square feet.

P. Schlemeyer Field Airport 7000 Andrews Hwy, Odessa TX,79765 Approximately 5,000

square feet.

e. Additional buildings maybe added or deleted at alater date. Pricing will be according to a

mutually agreed price submitted to the Commissioners' Court for approval'

The following buildings are optional.

R. Gardendale Community Center;4226 Larkspur Lane, Gardendale,TX,79758. This building

is rented 7 - l0 times per month. It needs to be scheduled to be cleaned on as needed basis. 4,800

approximate square feet.

HOUSEKEEPING EQUIPMENT
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S. Pleasant Farms Community Center: 4454W. Apple, Odessa, TX,79763. This building is

rented I -2 times per month and needs to be scheduled to be cleaned on as needed basis. 2,000

approximate square feet

5.5. EOUIPMENTREQUIREMENTS

Bidder shall provide the following list of equipment, for use by Ector County, in County owned

buildings.

. 19 each- Vacuums; Windsor, Versamatic Plus 14", WND-VSP14

o 3 each- Floor Machine; Nobles, Buffer Speedshine 20", NOB-9001768, to include 4

gallon solution tank. NOB- I045 875,3.

o 2 each- Floor Burnisher; Electric; Nobles Speedshine, NOB-608718.

. 3 each- Carpet Extractors; 8 gallon, self contained, Nobles Extract Power Eagle,

NO310025 64;to include l6' solution hose NOB-160185. upholstery tool NOB200540.

wand assembly NOB-600048.

o 20 each- Janitor Carts; Black, RCP-6173.

o 24 each- Mop Buckets; Combo Bucket w/Wringer, 26-35 quart, WHI-2635.

. 24 each- Wet Mop; Snap & Go, MH7000F.

. 4 each- Dust Mop; 5 x24 frame & handle, DMF-5X24; to include 4 mop heads, blue.

DMH-D2524. to be laundered and serviced bv bidder.

. l8 each - Dust Mop; 5 x 36 frame & handle, DMF-5X36; to include 36 mop heads. blue.

DMH-5X36BLU. to be lau dered and bidder.

4 each- Dust Mop; 5 x 48 frame & handle, DMF-DY248; to include 4 mop heads. bluea

DMH-5X48BLU to he laundered and serviced bv bidder.

o 3 each - Window Cleaning Kits; Unger MPSSO.

. 6 each- Carpet Dryers; 18", variable speed, Windsor Windhandler Blower, WND-WH3

o 4 each-Wet Vac; 16 gallon, Nobles Wet/Dry Vac Typhoon, NOB-608688, w/front mount

squeegees, NOB- 1 90108.

. 20 each - Wet Floor Signs; IMP-9152W.

o 6 each - Tilt Truck; Rubbermaid, Cube Truck, RM46l6,

. 3 each - Wax Application System; Geerpress, GPS4500.

. 2l each - Lobby Dust Pan; IMP-2600 dBroom IMP-2601

22

HOUSEKEEPING EQUIPMENT



#2025-lF8-O6l
Title: HOUSEKEEPING EQUIPMENT

a

o

a

2I each- Duster; Lambswool, telescopic, IMP-3105.

2l each- Duster; Feather, 20",IMP-4630.

2I each- Broom; Angular, 12",MAG-463

In the event launderins services are not le for the soecified in this bid. the

to

specifications and quality standards as approved by County persomel.

5.6. TRAINING

o Bidder will train all County personnel in the proper operation and daily maintenance of

all equipment.

o Contractor shall ensure that the trainer is bilingual in Spanish and able to communicate

effectively with all participants.

5.7. CARPET CLEANING

Carpet cleaning shall be conducted routinely 3 to 4 times per year, with high-traffic areas cleaned

more frequently as needed.

5.8. TURN KEY JOB

The total bid price must be for a tum key job. Which includes, but is not limited to, all materials,

supplies, labor, machinery, equipment, tools, superintendence and coordination with work of all

other trades, freight & detivery (FOB. Odessa, Tx.), removal, installation, inspections, training

and instruction, insurance, war"ranty, utilization and combination of existing equipment, and any

other accessories and services necessary to complete the project.

6. PRICING PROPOSAL

Pursuant to the Notice of Bidders, and accordance with the conditions and specifications, the

company offers to furnish and deliver to Ector County Building Maintenance Housekeeping

Equipment Rental, for the total net sum of:

BID FORM

COST PER
MONTH

MONTHLY RATE FOR ALL EQUIPMENT AND
SERVICE

A

COST PER
YEAR

TOTAL YEARLY COST *NOTE:PAYMENTS WILL
BE MADE IN MONTHLY PAYMENTS OVERTHE
LIFE OF THE CONTRACT

B

Line Itent Desrription Unit ol'Nleasure Unit Cost

HOUSEKEEPING EQUIPMENT
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% CAPPED
INCREASE

RENEWAL PRICE INCREASE WILL HAVE THIS

CAPPED PERCENTAGE FOR THE SECOND YEAR

FROM THE FIRST YEAR

I

% CAPPED
INCREASE

2 RENEWAL PRICE INCREASE WILL HAVE THIS

CAPPED PERCENTAGE FOR THE THIRD YEAR
FROM THE SECOND YEAR

% CAPPED
INCREASE

RENEWAL PRICE INCREASE WILL HAVE THIS

CAPPED PERCENTAGE FOR THE FOURTH YEAR
FROM THE THIRD YEAR

J

Line Itent Descri;ltion Unit of N'Ieasure Lrnit Cost

ANNUAL PRICE INCREASES

7, VENDORQUESTIONNAIRE

7.1. PRODUCT LIST*
Upload a list of the brand, type and amount of equipmqnt to be used in this bid.

*Response required

7.2. CONFIRMATION*
I hereby certify and that the items offered meets all of the requirements of the bid conditions and

specifications and I hereby accept the provisions of the terms and conditions included in the bid

specifications.

The County of Ector does not discriminate on the basis of race, color, national origin, sex,

religion, age and disability in employment or the provision of services.

E Please confirm

*Response required

7.3. AUTHORIZEDREPRESENTATIVE*
Please download the below documents, complete, and upload

. SIGNATURLPAGE (tJ.doq

*Response required

7.4. PROPOSERRESIDENCY CERTIFICATION*
Please download the below documents, complete, and upload.

o Pronoser l{esidencv Certific...

*Response required

HOUSEKEEPING EQUIPMENT
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7.5 F {<

Please download the below documents, complete, and upload.

. QiQ,pdf

*Response required

7.6
Please download the below documents, complete, and upload.

o Rele6nc_9-Page-(l).doc

xResponse required

*

7.7 AND MY CO DEBARRED
GO ENTITY*

I Yes

nNo
*Response required

7.8 NON-COLLUSION REOUIREMENT*
The bidder declares, by signing and submitting a bid, that the bid is not made in the interest of, or

on behalf of, any undisclosed person, partnership, company, association, otganization, or

corporation; that the bid is genuine and not collusive or sham; that the bidder has not directly or

indirectly induced or solicited another bidder to put in a false or sham bid, and has not directly or

indirectly colluded, conspired, connived, or agreed with any bidder or anyone else to put in a

sham bid, of that anyone shall refrain from proposing; that the bidder has not in any manner,

directly or indirectly, sought by contract, communications, or confelence with anyone to fix the

bid price of the bidder of any other bidder, or to fix any overhead, profit or cost element of the

bid price, or of that of any other bidder, or to secure any advantage against the public body

awarding the contract of anyone interested in the proposed contract; that all statements contained

in the bid are true; and further, that the bidder has not, directly or indirectly, submitted his or her

bid price or any breakdown thereof, or the contents thereof, or divulged information or data

relative thereto, or paid, and will not pay, any fee to any cooperation, paftnership, company

association, organization, bid depository, or to any member or agent thereof to effectuate a

collusive or sham bid.

A. No negotiations, decisions, or actions shall be initiated by any company as a result of any

verbal discussion with any County Employee prior to the opening of responses to this invitation

to bid.
B. No Officer or employee of the County of Ector, and no other public or elected official, or

employee, who may exercise any function or responsibilities in the review or approval of this

undertaking shall have any personal or financial interest, direct or indirect, in any contract or

negotiation process thereof. The above compliance request will be part of all County of Ector

contracts for this service.

! Please confirm

HOUSEKEEPING EQUIPMENT
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*Response required

7,9. REOUIRED ONLY BY AWARDED VENDOR - SERVICE AG

Awarded vendor will be required to submit completed form

o MSA iurn.doc

7.r0 A ARD TE F

LIABILITY INSURANCE
Awarded vendor will be required to submit completed form.

a ACORI) Certificate of Insura.

7.r1 NLY B R-
PARTIES - FO 1295

Awarded vendor will be required to submit completed 1295 form.

o Fonn 1295 .docx

F

7.12. BY AW
Awarded vendor will be required to submit completed form.

. Senate Bill l3 Verificatiorl...

7.13. REOUIRED Y BY AWARDED R -SENATE BILL 19 VERIFICATION

Awarded vendor will be required to submit cornpleted form.

o SEN-A-IE-BILL-1 9-VERIFIIIATIO.N..'

7.r4. Y R-
Awarded vendor will be required to submit completed form.

a f{ouse Bill 89 Verification....

7 .15. REOUIRED ONLY BY AWARDED VENDOR -SEN TEBILL 252 TION

Awarded vendor wilt be required to submit completed form

. Senate nill 252 Verificatio...

HOUSEKEEPING EQUIPMENT
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Ector Counfy
1010 E. 8th Street

Odessa, Texns 79761

2025-RF'P-07 6

PAPER TOWELS AND TISSUE PAPER

Ector County requests that Respondents use the OpenGov software
httns -co.ector'.tx.us/oa r.ouensovbi ronosals in order to hmit vour

response.
However, the County will accept hard copies of responses.

All sealed proposals should be received by the Ector County Purchasing Agent, Attn: Lucy Soto

1010 E. 8th Street, Odessa, TX 197 6l prior to the response deadline. If a Respondent chooses to

submit a Hard Copy Proposal, it must be delivered in a sealed envelope, with a return address

and clearly marked "PAPER TOWELS AND TISSUE PAPER." The Respondent's firm name

shall appear on the outside of the envelope.

See attached specifications and conditions

SIO RESER TO AC

REJECT ANY RFP

The mission of Ector County is to provide quality public selice to its citizens in a timely,

efficient and courteous manner. Ector County strives to accomplish this objective while

maintaining fiscal responsibility and govelnmental accountability to safeguard the public trust'

The County of Ector does not discriminate on the basis of race, color, national origin, sex,

religion, age and disability in employment or the provision of services.

Agenda item #9
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Table of Contents
PAPER TOWELS AND TISSIIE PAPER
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INTRODUCTION
GENERAL CONDITIONS
PURCHASE PROVISIONS
GENERAL PROVISIONS
SPECIFICATIONS.............
PRICING PROPOSAL ............

VENDOR QUESTIONNAIRE
EVALUATION...........

The information contained in this document does not, and is not intended to, constitute

legal advicel instead, all information, content, and materials contained in this document

are for general informational purposes only. The information herein may not constitute

the most up-to-date legal or other information. No reader, or user of this document should

act or refrain from acting on the basis of information in this document without first seeking

legal advice from counsel in the relevant jurisdiction. All liability with respect to actions

taken or not taken based on the contents of this document are hereby expressly disclaimed.

tf any of the above items are not included, you should immediately contact the Ector County

Purchasing Department at(432) 498-4020 or at 1010 E. 8th Street, Room 110, Odessa, Texas,

79761and request the missing information, or upon request e-mail lucy.soto@ectorcountytx.gov;

or on the Ector County website: https:/i'r.vr.vr.v.co.ector.tx.uslpagei'ector.Bids.
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Ector County assumes no r€sponsibility for omissions or duplications because of the arangement

of the proposal documents conditions andlor specifications.

1. INTRODUCTION

1.1. TIMELINE

1.2. SUMMARY

Ector County is requesting proposals from qualified vendors to secure and deliver PAPER

TOWELS and TISSUE PAPER, in accordance with the requirements specified herein and

including all provisions set fofth in the accompanying documentation. Proposer agrees to allow

governfflental entities who have a purchasing cooperative inter-local agrcement with Ector

County to purchase off this Request For Proposal award.

1.3. OPENGOV ONLINE PROCUREMENT

Ector County Purchasing Department has transitioned to OpenGov Procurement for Contractor

and Vendor registration, posting, bid subrnittals, bid receivals, quotes, and proposals for

solicitations. Contractors/Vendors are strongly encouraged to register with OpenGov

Specificatians approvetl by Contmissiotters
Court:

April29,2025

I st Aclvertisetncut: May 3,2025

2nd Aclvcrtisentettt: May 10,2025

ViRTUAL PTe*Proposal Meeling {Non-
\,Iandatory):

May 14,2025,2:00pm

teanrs

t l f 7 ae9 7 9 2 - 8 a9 3 - 4-19 c -9 cLd -

9 3 2a47 e6 d9 ca(rr) I f6cbbe l-fb21-4e0e-b5cl0-

7fd70 I a3cdcc

(]ucstions I)ue: May 21,2025,5:00pm

Questions Ansu'ered: May 23,2025,5:00pm

f roposai DuerPr"opi.tsai 0pening May 30, 2025,2:00pm

Procurement at httns: rement.onengOv. /signun to participate in active solicitations.
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Registration is 1007o free for vendors. To maximizeyour opportunity please register with

OpenGov, so you don't miss any updates.

Should you need technical assistance with OpenGov, the following options are available:

Email: proc.urement-support(ll)opengov. cotn

Phone: (855) 680-4747 9AM-lPM Monday-Friday

Web : h{pSl&cl"p.plo$u'ei11eni. opetrgov'cotn

It is recommended vendors famrliaize themselves with the OpenGov Platform prior to

submission. The vendor is responsible for ensuring that all submissions are completed and

successfully uploaded to the OpenGov Platform by the deadline specified in this solicitation.

Late submissions due to technical issues, vendor effor, colrupted files, or failure to properly

utilize the eProcurement platform, will not be accepted or considered. If documents are

comrpted, and/or cannot be opened within the Microsoft 365 Suite of products, the submission

can be deemed as non-responsive.

1.4. PURCHASING

Any technical questions concerning product specifications and/or document preparation prior to

the bid opening date should be directed to, and asked within the eProcurement software

OpenGov.

Procurement Contact:

Lucy Soto, Phone (432) 498-4020, Email lucy.soto@ectorcountytx.gov and

Dianna Navarrette, Phone (432) 495-4020, Email dianna.navanette@ectorcountytx.gov.

Department Head:

Lucy Soto CPPO, NIGP-CPP, CPPB

Purchasing Agent
Email : I uc J-. soto fd.iec torc ou nqv tx. gov

Phone: (432) 498-4020

2. GENERAL CONDITIONS

The Ector County Commissioner's Couft is requesting Proposals from qualified vendors to

pApER TOWELS AND TISSUE PAPER in accordance with the requirements specified herein

and including all provisions set forth in the accompanying documentation.

2.1. PURPOSE

The purpose of these specifications is to provide sufficient information to allow proposers the

opportunity to propose on the requirements for PAPER TOWELS AND TISSUE PAPER.
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2.2 PROPOSAL INSTRUCTIONS

A. A complete proposal consists of the retum of the Request for Proposal (RFP),signed by

an authorized official, attachments, certifications, enclosures herein, properly and legibly

executed, and responses to the technical section.

B. Addendum: Any interpretation, corrections or changes to these specifications will be

made by addenda. Sole issuing authority of addenda shall be vested in the Ector County

Purchasing Department. Addenda will issued through the eProcurement Portal.

C. It is understood that Ector County reserves the right to accept or reject anylor all

proposals and to waive any technicalities as it shall deem to be in the best interest of

Ector County. Receipt of any proposal shall under no circumstances obligate Ector

County to accept the lowest offer.

D. Late Proposals: Proposals received in the Ector County Purchasing Office after

submission deadline shall be retumed unopened and will be considered void and

unacceptable. Ector County is not responsible for unmarked proposals; proposals

delivered to the wrong location, lateness of mail, cartier, etc., and time/date stamp clock

in the Purchasing Office shall be the official time of receipt.

E. Deadline xtensions: Ector County reserves the right to make a judgment call to extend

any deadline. All deadline extensions will be posted as an addendum on the Ector County

Purchasing website. If there is an unforeseen event causing the County to close for

business or delay opening, the submission deadline may be extended. If the unforeseen

event causes delays in carrier service operation, the County may issue an addendum to

extend the deadline.

F. Altering Proposals: Proposals cannot be altered or amended after proposal closing. Any

alteration or erasure made before proposal closing time must be initialed by signer of the

proposal, guaranteeing authenticity. After the due date, proposals become the property of

Ector County.

G. No oral, no email, or facsimile proposals will be considered'

H. A proposal may not be withdrawn for a period of ninety (90) days after proposal closing

and proposers so agree upon submittal of their proposal.

I. Opening of Proposals: Proposals will be received and publicly opened at the location,

date and time stated in the Timeline. Proposers, their representatives, and interested

persons may be Present.

J. Confidentialitv: All information disclosed by Ector County to the successful proposer

for the purpose of the work to be done or information that comes to the attention of the

successful proposer during the course of performing such work is to be kept strictly
5
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confidential. Trade secrets and such confidential information contained in the

proposal and identified as such by the proposer shall not be disclosed at any time,

unless required bY law.

K. Prenaration of Response to Proposal: Proposers are required to submit a complete

solution that satisfies all requirements. Each proposal is required to address, with a

written response, each requirement in all sections of the bid and in the same fonnat and

sequence as the details presented in this document. Any proposal not conforming to the

specifications may be rejected.

L. Contract: This proposal and submitted documents, when properly accepted by Ector

County shall constitute a contract equally binding between the successful proposer and

Ector County. No different additional terms will becomepart of this contract with the

exception of a Change Order.

M. Chanee Order: No oral statement of any person shall modify or otherwise change, or

effect the terms, conditions or specifications stated in the resulting contract. All change

orders to the contract will be made in writing by the Purchasing Agent of Ector County.

N. The fact that a manufacturer chooses not to produce equipment and/or provide services to

meet these specifications will not be considered sufficient cause to adjudge these

specifications as restrictive. Where deviations from the specifications contained herein

are necessary, the proposer shall state why, in their opinion, the product andlot services

they offer will render equivalent reliability and performance. Failure to detail all such

deviations will comprise sufficient grounds for rejection of proposal.

O. Anv brand name or manufacturer's ce used is to be

descriptive. not restrictive. and is indicative of the tvpe and qualitv the CountY

desires to purchase. Proposals on equal items of like qualitv will be considered if the

proposal is noted and fullv descriptive brochures are enclosed. The Countv reserves

the risht to determine recosnized and accented eq substitutions. If tion of

substitu is not made. it is med nronoser is nosins on the item exactlv as

specified.

p. Anv exceptions to the specifications shall be noted in the proposal response.

q. By submitting a proposal" the proposer agrees to all specifications and conditions.

R. Proposer must comply with all federal, state, County and local laws governing or

covering this type of service'

2.3. GENERALCONDITIONS

A. ln setting forth these specifications, it is the desire of Ector County to offer equal opportunity to all

proposers.
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B. During the performance of this proposal, the proposer agrees not to discriminate against any employee

or applicant for employment because of race, color, national origin, age, religion, gender, marlial or veteran

status, handicapping condition, or political belief.

C. Ector County requests that Respondents use the OpenGov

software https:.i/www.co.ecter.tx.uslpage/ector.opengovbidsandpropos.rls in order to submit your response'

However, the County will accept hard copies of responses. All sealed proposals should be received by the

Ector County Purchasing Agent, Attn: Procurement Contact Full Name l0l0 E. 8th Street, Odessa, TX 79761

prior to the response deadline. lf a Respondent chooses to submit a Hard Copy Ploposal, it must be delivered

in a sealed envelope, with a return address and clearly marked " Project Title." The Respondent's finn name

shall appear on the outside ofthe envelope'

D. It is the responsibility of the proposer to familiarize themselves with the facilities, utilities, equipment,

storage capabilities and/or dispensing equipment needs of the County in this proposal.

E. Items invoiced will be by order unit of measure included in the specifications.

F. The County must be notified of any back order immediately after the order is placed'

G. A service level of 98% must be maintained for all the proposal items.

H. All items provided shall be new in first class condition, and packaged in containers suitable for

damage free transport and storage.

2.4. QUALIFICATION OF PROPOSER

proposer must, at the request of the County, furnish satisfactory evidence of their ability to

furnish the product and/or services in accordance with the terms and conditions of the

specifications. Only proposers who can demonstrate to the satisfaction of the County that they

are authorized to sell the proposed items or provide the services requested will be considered.

2.5. PERIOD OF CONTRACT

A. The successful proposer will be awarded a contract for the firms' sen/ice starting on

Commissioner Couft approval of the proposed awarded vendor for an annual period, with

an option to renew for three (3) additional one (1) year service periods, by consent of

both parties, in writing, at the same proposed rates and conditions.

B. Ector County reserves the right to cancel this contract at any time by giving thirty (30)

day prior written notification.

2.6. QUANTITIES

Quantities listed hereon are estimated, based on proposed requirements. It is specifically

understood and agreed that these quantities are approximate and increased quantities will be paid

at the regular quoted unit price and the proposer shall not have any claim against the County for

any quantities less than the estimated amount.
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2.1. PUBLIC PROPOSAL OPENINTI

Proposals will be received and publicly opened at the location, date, and time posted in these

specifications. Proposers, their representatives, and interested persons may be present. Trade

secrets and such confidential information contained in the proposal and identified as such by the

Proposer shall not be disclosed at any time unless required by law.

2.8. PRICING

A. Requirements for the County will be ordered from a single supplier. Proposers shall price

their proposal accordinglY.

B. Pricing shall be FOB delivery points identified in these specifications. Additional charges

for packaging, handling fees, etc., will not be allowed. All charges must be stated on

proposal.

C. Unit prices shall be shown where required and where there is an effor in the extension of

price, the unit price shall govern.

D. The County is by statute exempt from State Sales Tax therefore, the proposal price shall

not include tax.

E. The proposal prices must be good for ninety (90) days after the proposal opening date.

F. Items invoiced will be by order unit of measure included in the specifications.

G. Pricing information as submitted by the successful proposer shall remain firm for the

entire term and/or extensions of the proposal. Price increases will not be allowed.

2.9 BASIS OF AWARD

A. Ector County reserves the right to accept or reject any qualified proposal or to reject any

and all proposals, and to waive minor informalities. Ector County is not liable for any

costs incurred by the proposer in the preparation of a response to this proposal.

B. Ector County reserves the right to negotiate with any or all proposers, and also reserves

the right to award a contract to other than the proposer submitting the lowest cost

proposal, without negotiations.

C. Ector County reserves the right to award this contract to the proposer that demonstrates

the best ability to fulfill the requirements and needs of Ector County

D. The proposal will be awarded on a total basis to a single proposer considering all the

requirements.

E. An award may be granted with the successful proposer by purchase order or award letter'

F. The successful proposer shall commence work only after the approval of a completely

executed contract and/or the County's Master Service/Insurance requirements.
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2.10.

A.

B.

C.

EVALUATION CRITERIA

The Proposal will be awarded to the lowest most responsible and responsive proposer as

determined by the County. Ector County has the right to vet all proposers for experience,

successful timely projects, and workmanship.

The Proposal will be awarded on the basis of the County's total requirements, to

one Proposer. Proposers are required to propose on all of the items. An item or

items that do not have a proposal witl be considered for Rejection.

Criteria

Proposer's costs/rates for services 45%

Proposer's ability to meet the special needs of Ector County

(including inside delivery/pick up availability) 45%

Proposer's experience/qualifi cations

(history w/comparable clients) l0%
TOTAL AMOUNT: l00o/o

2.11. PROTESTS

Protests before award must be submitted in writing to the Purchasing Agent not later than six (6)

calendar days before proposal opening, and protests after award must be submitted within ten

(10) calendar days after award by the Commissioners Court. The Purchasing Agent shall rule on

the protest in writing within ten (10) calendar days after date of receipt. Any appeal of the

Purchasing Agent's decision must be made within in ten (10) calendar days after receipt and

submitted to the Purchasing Agent, who shall present the matter for final resolution to the

Commissioners Court. The appellant shall be notified of the time and place the appeal is to be

heard by the Commissioners Court and be afforded an opportunity to present evidence in support

of their appeal.

2,12. MASTER SERVICE AGREEMENT & INSURANCE REQUIREMENTS

The County reserves the right to award this Proposal to the Proposer that demonstrates the best

ability to fulfill the requirements and needs of Ector County. The successful Proposer shall

commence work only after the approval of a completely executed Ector County Master Service

Agreement and Insurance requirements.

3. PURCHASE PROVISIONS

3.1. RISK OF LOSS

Proposer shall bear the risk of loss of, or damage to, each item purchased until each item has

been delivered to the location of installation or placement. Upon such delivery all risk of loss of,

or damage to, each such item shall be bome by the proposer until inspected and accepted in

writing by an authorized representative of the County. Proposer agrees that it shall maintain

adequate insurance on the items purchased until accepted as required herein.
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3.2, FLTNDING OUT CLAUSE

Any award pursuant to this proposal shall be contingent on sufficient funding and authority

being made available in the fiscal period by the appropriate officials of the County. If sufficient

funding or authority is not made available, the proposal and/or award shall become null and void'

3.3. RELATIONSHIP

The relationship between the parties to this proposal shall be that of independent contractors.

Nothing contained herein shall be interpreted or construed as establishing an agency or

employer/employee relationship between the parties or between either party and the employees

or representatives of the other party.

3,4. AUTHORIZEDDISTRIBUTOR

Proposer hereby warrants that it is an authorized distributor and agrees that it has complete

contractual responsibility and authority to sell the items being purchased.

3.5. DELIVERY AND SERVICE REQUIREMENTS

A. Delivery and/or Service shall be made by proposer's representative.

B. Unless otherwise specified, all goods are to be shipped to each department. Title to the

materials specified in the contract passes to the County on the date of acceptance of the

items by the County.

C. All of the system support, supplies, and maintenance must be provided by the proposer.

The services to be performed by the proposer shall not be assigned, sublet, or transferred

without written approval of the Ector County Commissioners Court.

D. Proposer agrees to the delivery and/or service of the product to the locations of each

County location involved.

E. The delivery andlor service of the product shall be considered a prime part of this

contract. Failure to state delivery and service capabilities may cause the proposal to be

rejected.

F Proposer agrees to be responsible for any loss or damages, or both, until materials have

been delivered and accepted at destination.

G. Loss or damage discovered at time of delivery/install to the County shall be noted and

reported to proposer promptly for a resolution. Loss or damage discovered after

delivery/install to the County shall be promptly reported to the proposer. All claims for

damages occurring in transit shall be filed by the proposer. The County shall not be

responsible for filing of any damage claim and no payment for iterns will be made by the

County until received in acceptable condition. The proposer agrees that any such loss or

damage shall not release the proposer from any obligation hereunder.
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3.6. WARRANTIES

A. The proposer warrants and represents that the County shall acquire upon completion of
payment good and clear title, free and clear of all liens, claims or encumbrances of any

kind.

B. The proposer warrants materials supplied under this proposal conform to the

specifications herein, to be free from defects in material and workmanship, and are fit for

the purpose for which such materials are ordinarily employed. The County and proposer

agree that this proposal does not exclude or in any way limit other warranties provided

for in this proposal by law.

C. The proposer warrants that the services proposed to the County shall conform to the

standards promulgated by the U.S. Department of Labor under the operational Safety and

Health Act of 1970.

D. The proposer agrees that the goods, equipment, supplies, andlor services furnished under

this contract shall be covered by the most favorable commercial warranties offered by the

proposer to the County of such goods, equipment, supplies, andlor services.

E. The proposer shall not limit or exclude any express, written or implied warranties and any

attempt to do so shall render this contract voidable at the option of the County.

3.7, NOTICE AND ASSISTANCE REGARDING PATENT AND COPYRIGHT
INFRINGEMENT

In the event of any claim or suit against the County on account of any alleged patent or copyright

infiingement arising out of the performance of this contract or out of the use of any supplies

fumished or work or services performed hereunder, the proposer shall defend the County against

any such suit or claim and hold the County harmless from any and all expenses, court costs and

attorney's fees in connection with such claim or suit. The proposer's liability insurance shall

cover the proposer's and County's obligations under this paragraph.

3.8. TERMINATION - THE COLTNTY MAY, SUBJECT TO THE PROVISIONS BELOW,
BY WzuTTEN NOTICE OF DEFAULT TO THE BIDDER, TERMINATE THE
WHOLE OR ANY PART OF THIS PROJECT IN ANY OF THE FOLLOWING
CIRCUMSTANCES:

A. If the proposer fails to perform within the time specified herein or any extension thereof;

or

B. lf the proposer fails to perform any of the provisions of this proposal shall constitute a

breach of contract, in which case, the County, at its discretion, may require corrective

action within a period of five (5) days (or such longer period as the County may authorize

in writing), after receipt of notice from the County specifying such breach. Failure to

make correction as required by the County shall constifute a default. In such event, all
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finished or unfinished documents, data, studies, SurVeyS, drawings, maps, models,

photographs and reports prepared by the proposer under this contract shall, at the option

of the County, become its properly and the proposer shall be entitled to receive just and

equitable compensation for any work satisfactorily cornpleted hereunder.

C. Notwithstanding the above, the proposer shall not be relieved of liability to the County

for damages sustained by the County by virtue of any breach of the contract by the

proposer, and the County may withhold any payments to the proposer for the purpose of

set-off until such time as the exact amount of damages due the County from the proposer

is determined.

D. The County reserves the right to terminate the contract immediately in the event the

successful proposer fails to perform in accordance with the accepted proposal.

E. Continuing non-performance of the proposer in terms of specifications shall be a basis for

the termination of the contract by the County.

F. The termination notice shall state the reasons for cancellation of contract.

G. Upon default by the proposer, the County may enforce the performance of their contract

in any manner provided by law, and at its option, may contact with another party with or

without solicitation of proposals or further negotiation.

H. At a minimum, proposer shall be required to pay any difference in the cost of securing

the services covered by this contract from another source, plus reasonable administrative

costs and attorney's fees.

I. In the event the County terminates this contract in whole or in part, as above provided,

the County may procure, upon such terms and in such manner as the County may deem

appropriate, services similar to those so terminated, and the proposer shall be liable for

any excess costs for such similar services, provided that the proposer shall continue the

performance of this contract to the extent not tetminated under the provisions of this

RFP.

J. The County shall not be liable for any excess costs if the failure to perform the contract

arises out of causes beyond the control and without the fault or negligence of the

proposer.

K. The proposer, in accepting the contract, agrees that the County shall not be liable for

damages in the event that Ector County declares the proposer in default hereunder'

L. The County reserves the absolute right to tetminate the contract in whole or in part at its

sole discretion on ten (10) days written notice to the proposer.
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3.9. TAXES

All fees due to proposer under this Proposal are exclusive of any taxes legally imposed on the

licensing, delivery or use of items purchased. A11 taxes including any sales, use or import taxes

are the responsibility of and shall be paid by proposer. Proposer shall not include State of Texas

limited sales excise and use taxes in their invoices or vouchers and statements of cost. The

County is exempt from payment of such taxes and an exemption certificate can be furnished to

the proposer if requested.

3.10. INVOICES

Invoices should be mailed directly to:

A. Ector County Auditor, 1010 E. 8th Street, Room #121, Odessa, Texas, 79761

B. The invoices shall show:

-Name and address of proposer.

-Detailed breakdown of all charges for the services delivered stating any applicable

period of time.

C. Invoices shall be based on actual services rendered/products delivered.

D. If any items are not correct, these items shall be corrected before delivery driver leaves.

In accordance with Chapter 2251 of the Government Code, payment will be made after

receipt and acceptance by the County of all completed services and receipt of a valid

lnvolce.

3.1I. PAYMENT

Payment(s) may be made to the proposer, shall be paid on a thirty (30) day term, after a copy of
the itemized invoice is presented to the entity for their acceptance and approval. Original

invoices will be processed after notification that receipt of merchandise and/or services have

been made to the Entity's satisfaction, and invoiced according to be awarded pricing. Ector

County will pay only after the items have been delivered to the County's satisfaction and

acceptance, and invoiced according to the awarded pricing.

3,T2. COUNTY USAGE OF ALL INFORMATION

The information submitted by any proposer will be used by the County to evaluate their

proposal. The County reserves the right to use any other information which it obtains in order to

evaluate the proposals and to make the award'

3.13. STANDARD OF PRODUCTS AND SERVICES

It is required that proposers respond to this proposal with standard, currently available products

and services that have been in operation for a period greater than six (6) months. This approach

will ensure that minimum time and effort is spent in developing new products should a proposal

be awarded and that the associated cost of such a proposal will be as low as possible.
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3.14. PROPOSER INSPECTION

Proposer shall make the necessary inspections to familiarize themselves with all existing

conditions involving the County facility andlor units, which may affect the performance of this

proposal. Failure on the part of the proposer to make an inspection and raise questions or

clarification thereof, shall not be grounds for any adjustment to the proposal price or the period

of performance after award is made.

3.15. ERRORS OR OMISSIONS

Due care and diligence have been used in preparation of this proposal, and it is believed to be

substantially correct. However, the responsibility for detennining the full extent of the exposure

and the verification of all the information presented herein, shall rest solely with the proposer.

Ector County and its representatives shall not be responsible for errors or omissions in these

specifications, nor for failure on the part of the proposer to determine the full extent of the

exposure.

3.I6. TESTING

Ector County reserves the right to conduct whatever tests deemed necessary to identity a pre-

qualified material and determine if there is a change in the composition, manufacturing process,

or quality that may affect its durability or performance. In case of variance, the County's tests

will govern.

3.17. CORPORATE STRUCTURE

In case of change of corporate structure or loss of identity by assimilation or merger with other

companies, this contract shall remain in effect and be binding on the successor company(ies).

4. GENERAL PROVISIONS

4.1. VENUE

The obligations of the parties to this proposal are performable in Ector County, Odessa, Texas,

and if legal action is necessary to enforce same, exclusive venue shall lie in Ector County,

Odessa, Texas.

4.2. GOVERNING LAW

This proposal shall be governed by and construed in accordance with the laws and court

decisions of the State of Texas.

4.3. LEGALCONSTRUCTION

ln case any one or more of the provisions contained in this contract shall for any reason be held

to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or

unenforceability shall not affect any other provision thereof, and this proposal shall be

considered as if such invalid, illegal, or unenforceable provision had never been contained in this

contract.
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4.4. ASSIGNMENT

This proposal cannot be assigned without the prior written consent signed by both parties.

4.5. COLTNTERPARTS

This proposal may be executed in any number of counterparts, each of which shall be deemed an

original and constitute one and the same instrument.

4.6. CAPTIONS

The captions to the various clauses of this proposal are for informational purposes only and shall

not alter the substance of the terms and conditions of this proposal.

4.7. SUCCESSORS AND ASSIGNS

This proposal shall be binding upon and inure to the benefit of the parties hereto and their

respective heirs, executors, administrators, successors, assigns and except as otherwise provided

in this proposal, their assigns.

4.8. NON-DISCRIMINATORYPOLICY

Proposer agress that as to all of its programs and activities conducted on the subject premises; it

shall comply fully with all Civil Rights Acts and specifically will not discriminate against any

person on the basis ofrace, color, national origin, sex or by reason ofbeing handicapped.

4.9. COMPLIANCE WITH APPLICABLE LAWS

Theproposal is subjectto all legalrequirements of local, state, and federal laws andproposer

agrees that it promptly will comply with all applicable laws, regulations, orders and rules of City,

County, State, and all other governmental agencies. Proposer agrees to obtain and bear the

expense of any required permit or license.

4.10. INTEREST OF MEMBERS OF A COI.INTY

No member of the governing body of the County and no other officer, employee, or agent of the

County who exercises any functions or responsibilities in connection with the planning and

carryingout of the program, shall have any personal financial interest, direct or indirect, in this

contract and the proposer shall take appropriate steps to assure compliance.

4.11. INTEREST OF OTHER LOCAL PUBLIC OFFICIALS

No member of the governing body of the County and no other public official of the County, who

exercises any functions or responsibilities in connection with the planning and catrying out of the

program, shall have any personal financial interest, direct or indirect, in this contract; and the

proposer shall take appropriate steps to assure compliance.

4.12. ENTIRE CONTRACT

This contract including the conditions, specifications, required attachments and the proposal

which embodies the complete contract of the parties hereto, superseding all oral or written

previous and contemporary contracts between the parties and relating to matters in this contract,
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and except as otherwise provided herein cannot be modified without prior written agreement of
both parties to be attached to and made apart of this contract.

4,1,3. FORCE MAJEURE

Neither the County nor the proposer shall be required to perform any term, condition or covenant

in this contract so long as such performance is delayed or prevented by force majeure, which

shall mean acts of God, civil riots, floods and any other cause not reasonably within the control

of County or proposer except as herein provided, and which by the exercise of due diligence

County or proposer is unable, wholly or in part, to prevent or overcome'

4.14. INDEMNITY - LIABILITY

The proposer agrees to protect, defend, indemnify and save the County, its officers and

employees harmless from and against all claims, demands and causes of action of every kind and

character,losses, costs, expenses, attorney's fees and damages of every kind and character,

without limit and without regard to the cause of causes thereof, or the negligence of any party or

parties, including the negligence of the County, its officers and employees, whether such

negligence be sole, joint or concurrent, for injury to or death of any person or damage to any

property, arising out of or in connection with the activities of the proposer.

4.15. INDEMNITY - DEFENSE

The proposer shall also indemnify, protect and save the County, its officers and employees

harmless against any and all cost or expense of whatever kind of nature, including costs of
litigation, attorney fees and reasonable expenses in connection therewith whether or not such

loss, injury, or damage shall be valid or groundless, and proposer shall be bound and obligated to

assume the defense thereof, including any settlement negotiations, and shall pay, liquidate,

discharge and satisfy any and all settlements, judgments, awards or expenses resulting from or

arising out of such injuries, death or damages without reimbursement from the County. It is

understood and agreed by the proposer that in case the County, its officers, agents, andlot

employees, are made defendant in any suit or action and the proposer fails or neglects to assume

the defense thereof, after having been notified so to do so by the County, that the County may

compromise and settle or defend any such suit or action, the proposer shall be bound and

obligated to reimburse the County for the amount expended by it in settling and compromising

any such claim, or in the amount expended by the County in paying any judgment rendered

therein, together with all reasonable attorney's fees incuned by the County by reason of its

defense or settlement of such claim.

4.16. INDEMNITY - SUB-CONTRACTORS

The proposer agrees that it will indemnify and save the County hatmless fi'om all claims growing

out of the lawful demands of sub-contractors, laborers, workmen, mechanics, material men and

furnishers of machinery and parts thereof, equipment, power, tools, and all supplies including

commissions, incurred in the furtherance of this contract by the proposer. When so desired by the

County, the proposer shall furnish satisfactory evidence that all obligations of the nature

hereinabove designated have been paid, discharged or waived. If the proposer fails to do so, then
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the County may atthe option of the proposer either pays unpaid bills, of which the County has

written notice, direct or withhold from the proposer's unpaid compensation a sum of money

deemed reasonably sufficient to liquidate any and all such lawful claims until satisfactory

evidence is furnished that all liabilities have been fully discharged, and whereupon payments to

the proposer shall be resumed in full, in accordance with the terms of this contract, but in no

event shall the provisions of this sentence are construed to impose any obligations upon the

County, by either the proposer or its surety.

4.17. INDEMNITY - WORKERS COMPENSATION

The proposer agrees to be responsible for the Workers' Compensation insurance on its

employees. If any direct claim for Workers' Compensation benefits is asserted against the

County by any of said employees or, in the event of death, by their personal representative(s)

then upon written notice from the County, the proposer shall undertake to defend the County

against such claim(s) and shall indemniff and hold the County harmless from and against any

such claim(s) to the extent of all benefits, cost of litigation, disbursements and attorneys' fees

incurred in connection therewith.

4,18. INDEMNITY - GOVERNMENT REGULATION

In its perfonnance of this Contract, proposer shall comply with all applicable Local, State and

Federal laws including, but not limited to, the provisions of the Equal Employment Opportunity

Act, American Disabilities Act and the Fair Labor Standards Act, and will indemnify and hold

the County harmless from and against any claim, demands, suits, losses, damages, costs and

expenses arising out of any non-compliance violation by the proposer of any such laws.

4.T9. REMEDIES

The rights and remedies of the County provided in this section shall not be exclusive and are in

addition to any other rights and remedies provided by law or in equity under this proposal

including the right to specific perfotmance and offset.

4,20. DISPUTES

Except as otherwise provided in this proposal, during the period of performance of the proposal,

any dispute between the parties arising out of the perfotmance of this proposal which is not

disposed of by contract shall be decided by the County, who shall reduce its decision to writing

and mail or otherwise furnish a copy thereof to the proposer. The decision of the County shall be

final and conclusive unless, within thirty (30) days from the date of receipt of such copy, the

proposer mails or otherwise furnishes to the County a written appeal. The decision of the

County, or its duly authorized representative for the determination of such appeals shall be final

and conclusive. Such appeals shall be final and conclusive subject to any legal remedy that may

be available under the laws of the State of Texas to the aggrieved party to further review such

decision. In connection with any appeal of the County's decision under the paragraph, the

proposer shall be afforded an opportunity to be heard and to offer evidence in support of its

appeal. Pending final decision of dispute hereunder, the proposer shall proceed diligently with

the performance of the contract and in accordance with the County's decision.
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4.21. NON-WAIVER

Approval of the County shall not constitute nor be deemed a release of the responsibility and

liability of the proposer, its employees, agents or associates under the contract nor shall approval

be deemed to be the assumption of such responsibility by the County.

4.22. PERMITS AND LICENSES

The proposer will maintain in effect during the term of this Contract any and all Federal, State

andlor local licenses and pennits which may be required of the proposer generally.

4.23. MASTE,R SERVICE AGREEMENT(MSAYINSURANCE

Awarded proposer must complete the attached MSA/Insurance and adhere to the insurance

requirements for this project. The Insurance policy must show the Certificate Holder as Ector

County. The Insurance policy must show exclusion added by endorsement as follows: "The

certificate holder is named as Additional Insured on the General Liability policy. Waiver of
subrogation are included on general liability and workers compensation policies in favor of Ector

County". A copy of, an approved, MSA/Insurance form must be provided, andlot be on file with

the Ector County Purchasing Department, prior to the proposer starts working on this project.

The MSA and all Insurance policies are to be kept cuffent during the time frame of this project.

4.24. DEBARMENT OR SUSPENSION

The County is prohibited from spending federal, state, andlor local funds with proposers who

have been debarred or suspended. By confirmation on this specification, the proposer attests that

their company is not debarred by any governmental entity.

4.25. NON-COLLUSION REQUIREMENT

The proposer declares, by signing and submitting a proposal, that the proposal is not made in the

interest of, or on behalf of, any undisclosed person, partnership, company, association,

organization, or corporation; that the proposal is genuine and not collusive or sham; that the

proposer has not directly or indirectly induced or solicited another proposer to put in a false or

sham proposal, and has not directly or indirectly colluded, conspired, connived, or agreed with

any proposer or anyone else to put in a sham proposal, of that anyone shall refrain from

proposing; that the proposer has not in any manner, directly or indirectly, sought by contract,

communications, or conference with anyone to fix the proposal price of the proposer of any other

proposer, or to fix any overhead, profit or cost element of the proposal price, or of that of any

other proposer, or to secure any advantage against the public body awarding the contract of
anyone interested in the proposed contract; that all statements contained in the proposal are tme;

and fuither, that the proposer has not, directly or indirectly, submitted his or her proposal price or

any breakdown thereof, or the contents thereof, or divulged information or data relative thereto,

or paid, and will not pay, any fee to any cooperation, partnership, company association,

organization, proposal depository, or to any member or agent thereof to effectuate a collusive or

sham proposal.
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A. No negotiations, decisions, or actions shall be initiated by any company as a result of any

verbal discussion with any County Employee prior to the opening of responses to this

request for proposal.

B. No Officer or employee of the County of Ector, and no other public or elected official, or

employee, who may exercise any function or responsibilities in the review or approval of

this undertaking shall have any personal or financial interest, direct or indirect, in any

contract or negotiation process thereof. The above compliance request will be part of all

County of Ector contracts for this service.

4.26, CONFLICT OF INTEREST QUESTIONNAIRE

Effective January 1,2006, Chapter 176 of the Texas Local Govetnment Code requires that any

proposer or person conducting business or wishing to conduct business with a County, complete

a "Conflict of Interest Questionnaire". By law, this completed questionnaire must be filed with

the County Clerk for the County of Ector. The Ector County Clerk's mailing address is 300 N.

Grant, Room 111, Odessa, Texas, 7976L A person commits an offense if the person violates

Section 176.006, Local Government Code. An offence under this section is a Class C

misdemeanor. Any questions concerning this form should be addressed to the Texas Ethics

Commission;201East 14th St., lOth Floor; P.O. Box 12070, Austin, Texas,78711-2070; 1-800-

325-8506; fax 5121463-57771' or web site rvi.vr.v.ethics'tx.tts.

4.27. REQUIRED ONLY BY AWARDED VENDOR- DISCLOSURE OF INTERESTED

PARTIES (FORM t29s)

In compliance with Section 2252.908 of the Texas Govemment Code, Ector County

Commissioners Court may not enter into a contract with a business entity as a result of
acceptance or award of this solicitation unless the business entity submits a disclosure of
interested parties form as required by this statute. Notification will be given to the business entity

recommended for award upon which the business entity will be required to submit the completed

form prior to award. A copy of this law is available

at s/G The on-line form is available

The Definitions are includedat htlos:/,lvlvrv. cs.state.tx.usilvhatsnewlell info lbrm1295.htrn.

in Chapter 46, Ethics Commission Rules httns://rvrvrv.ethi tx. u s/tec,/ 1 29 5 -Inlb.htrn

4.28. REQUIRED ONLY BY AWARDED VENDOR- BOYCOTTING ENERGY

COMPANIES

The 87th Texas Legislature (202I) approved Senate Bill 13, that forbids a state agency and a

political subdivision (which includes a County) to enter into any contracts and investments with

a company for goods or services unless the contract contains a written verification from the that;

(I) it does not boycott energy companies pursuant to Section 809.001 of the Texas Government

Code; and (II) will not boycott energy companies during the term of the contract. This law is

only applies to a contract that; (I) is between a govelnmental entity and a company with 10 or

more full-time employees; (II) has a value of $100,000 or more that is to be paid wholly or partly

from public funds of the govemmental entity.
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4.29. REQUIRED ONLY BY AWARDED VE,NDOR- DISCRIMINATION AGAINST
FIREARM OR AMMLTNITION INDUSTRIES

The 87th Texas Legislature (2021) approved Senate Bill 19 that forbids a state agency and a

political subdivision (which includes a County) to enter into any contracts and investments with

a company for goods or services unless the contract contains a written verification from the

company that; (I) it does not have a practice, policy guidance, or directive that discriminates

against a firearm entity or firearm trade association pursuant to Section 2274.001of the Texas

Government Code; and (II) will not discriminate companies during the term of the contract' This

law is only applies to a contractthat; (I) is between a governmental entity and a company with 10

or more full-time employees; (II) has a value of $100,000 or more that is to be paid wholly or

partly from public funds of the governmental entity.

4.30. REQUIRED ONLY BY AWARDED VENDOR- PROHIBITION AGAINST
BOYCOTTING OF ISRAEL

Vendors/Contractors/Suppliers must be in compliance with the provisions of Chapter 2270 of the

Texas Government Code which states a governmental entity may not enter into a contract with a

company for goods or services unless the contract contains a written verification from the company

that it: (l) does not boycott Israel; and, (2) will not boycott Israel during the term of the contract.

By submitting a signed response to an Ector County solicitation, the bidder is affirming compliance

with Chapter2270 of the Texas Government Code.

4.3t. REQUIRED ONLY BY AWARDED VENDOR- BUSINESS WITH FOREIGN

TERRORIST ORGANIZATIONS

Vendors/Contractors/Providers must be in compliance with the provisions of $2252.152 and

52252153 of the Texas Government Code which states, in part, contracts with companies

engaged in business with Iran, Sudan, or Foreign Terrorist Organizations are prohibited. A
goveffrmental entity may not enter into a contract with a company that is listed on the

Comptroller of the State of Texas website identified under Section 806.051, Section 807.051 or

Section 2253.253 which do business with Iran, Sudan or any Foreign Terrorist Organization. By

submitting a signed response to an Ector County solicitation, the bidder is affirming compliance

with provisions of 52252.152 and 52252.153 of the Texas Government Code.

5. SPECIFICATIONS

5.1. SUBMISSIONINFORMATION

Ector County is requesting proposals on PAPER TOWELS AND TISSUE PAPER . Sealed or

Electronic Proposals addressed to Ector County Purchasing Agent, Lucy Soto will be received

by 2:00 pm on Friday, MaY 30, 2025.

All proposals should be received either electronically, or at the location below by the deadline. If
proposer chooses to submit a Hard copy, it must be delivered in a sealed envelope with a retutn

address and clearly marked "PAPER TOWELS AND TISSUE PAPER" The Proposer's firm name

shall appear on the outside of the envelope. Location for hard copy submittal is Ector County

Purchasing Department, 1010 E 8th Street, Suite 110, Odessa, TX 7976I.
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Deadline for proposal submission is 2:00 pm on Friday, May 30, 2025. Any proposals received

after proposal closing time will not be accepted.

5.2, SCOPE OF WORK

Ector County is seeking proposals for PAPER TOWELS and TISSUE PAPER. The proposal will
be awarded on the basis of the County's total requirements, to one proposer. Prosper and Ector

County may allow other govemmental entities to participate in the award of this proposal. Ector

County must have or must enter into a purchasing inter-local agreement with the entity prior to

their participation. In the event that this takes place the County and awarded proposer may

address and re-negotiate pricing.

5.3. PROPOSAL SUBMISSION

The following information is required to be provided by the proposer as part of the proposal

submission:

A. Or ganization experience.

B. Present and past contract, including terminated contract. List the names of the facilities,

address, contact persons and phone number.

C. Letters of reference, at least three (3).

5.4. DELIVERY/LOCATIONS

A. GENERAL DELIVERY

1. Proposer must provide such sales/customer representative staff adequate to meet all conditions

and specifications for this

proposal.

2.Ector County does not have unloading facilities or equipment - nor will the County personnel

assist with unloading.

3. Proposer must be able to deliver all orders and in a timely manner.

4. Proposer must coordinate with departments for delivered hours.

5. Proposer must provide delivery service at not charge'

6. Proposer must not have a minimum order for delivery.

7. County departments will order only the quantity required on an as-needed-basis. The

departments may - but will not be

required to purchase a yearly supply on a pre-pay, pre-buy, etc., basis of any paper towels

or tissue paper.

B. LOCATIONS/DELIVERY SCHEDULE: All locations are for direct delivery.

1. Ector County Building Maintenance:

a.2330 W. 10th Street, Odessa, Texas 79763

b. usually places two (2) large orders per year in order to keep stock for most County buildings.

This department has a warehouse

and will be ordering for delivery within a week.
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2. Coliseum:
a.42nd & Andrews H*y., Odessa, Texas 79762

b. usually orders before large events and to keep plenty of stock-about four (4) times a year. This

department has a warehouse

and will be ordering for delivery within a week.

3. Juvenile Probation:

a. l40I E. Yukon Road, Odessa, Texas 79162

b. usualty drives to the awarded proposer's locations and picks up orders month, due to lack of
storage space.

4. Detention Center:

a.2500 S. US 385, Odessa, Texas 79766

b. orders WEEKLY amounts to keep stock on hand. Prosper must provide for orders that are

place prior to 4 PM to be

scheduled for delivery the next day. Usually orders on Thursday for delivery on Friday.

5. Meteor Crater Park:

a. 5599 Meteor Crater Road, Odessa, Texas 79763

b. Orders a few times ayear on an "as needed" basis. Maybe twice ayear.

6. Airport:
a.7000 Andrews Hwy, Odessa TX, 79765

b. orders MONTHLY

C. Deliverv to Ector Countv Detention Center: the proposer must obtain security clearance on

each of their employees who will deliver to Ector County Detention Center. Security clearances

are to be obtained from the Sheriffs Office. These clearances must be acquired and cleared prior

to an employee beginning delivery to the Detention Center. The proposer must submit all

information
required by the Sheriffs for security clearance, i.e., name, race, sex, date of birth and driver's

license or identification number.

All the proposer's employees must comply with the Detention Center written policies and

procedures relating to facility security.

5.5.

A.

B.

C.

D.

ORDER REQUIREMENTS

Proposer must provide various ordering methods: phone calls, on-line (internet), fax and

email. Ector County must also be allowed to pick up orders'

Acceptance of delivered items is subject to inspection of the order at the time of delivery.

Deliveries that cannot be checked at the time of delivery, will be checked within three (3)

business days.

Proposer will be notified of any discrepancies between the order and the delivery within

three (3) business days.
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E. normally stocked items retumed to the proposer will not be subject to restocking charge.

F. Non-compliant andior defective items will be replaced within one (l) week of

notification.

G. Credit invoices from the proposer must be submitted to each department, within three (3)

business days, after the merchandise has been returned or after the pricing adjustments

have been verified.

H. If awarded proposer cannot deliver the supplies in the time schedule outlined in the

contract or if supplies are back ordered or discontinued without an acceptable

replacement, the proposer understands that the ordering department may purchase the

products from another source.

I. At any time, during the contract period, it is determined that the departments are not

receiving the agreed upon pricing, Ector County may terminate the contract.

6. PRICING PROPOSAL

Proposers are required to submit pricing on all items. Proposals on alternate brands of tissue

paper that meet or exceed the specifications may be considered if the proposal is noted and fully

descriptive brochures are enclosed. In this case, Ector County requires six (6) sample rolls of the

alternate proposed item. No alternate proposals are allowed on paper towels.

7. VENDORQUESTIONNAIRE

7.1. PROPOSAL*
Upload Proposal.

xResponse required

227ROLL TOWEL, SCOTT #1005: 7.875: X 1000'

(MINIMUM LENGTH) PER ROLL, l: CORE, 6

ROLLS/CASE, BLEACHED WHITE, CASE WEIGHT

24.8 LBS. NO SUBSTITUTES ALLOWED.

I

3002 ROLL TOWEL, GEORGIA PACIFIC #89460:

ENMOTION, 10" x 800'PER ROLL, 1.75" CORE, 6

ROLLS/CASE, CASE WEIGHT: 29.4lbs' NO

SUBSTITUTES ALLOWED.

3s00BATH TISSUE, MARCAL #5022 SOFT BATH
TISSUE, 500 SHEETS PER ROLL/DOUBLE PLY;96
ROLLS PER CASE; 4.3" X 3.6". 25 CASE/PALLET.

J

Line ltem Dcscription CAStr Unit Cost
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7.2. CONFIRMATION*
I hereby certify and that the items offered meets all of the requirements of the proposal

conditions and specifications and I hereby accept the provisions of the terms and conditions

included in the proposal specifications.

The County of Ector does not discriminate on the basis of race, color, national origin, sex,

religion, age and disability in employment or the provision of services.

n Please confirm

*Response required

7.3. AUTHORIZEDREPRESENTATIVE*
Please download the below documents, complete, and upload.

o STCNATURII-PACli-(2).docx

*Response required

7.4. PROPOSERRESIDENCYCERTIFICATIONX
Please download the below documents, complete, and upload'

o Proooser Resiclerrcv Certi{'ic...

*Response required

7.5. CONFLICT OF INTEREST QUESTIONNAIRE*
Please download the below documents, complete, and upload'

o CIO_(l).pdf

*Response required

7.6. ECTOR COUNTY PROFESSIONAL REFERENCE SHEET*

Please download the below documents, complete, and upload.

. Referenc,e-llage-(.1).doc

*Response required

7.7. I CERTIFY AND ATTEST THAT MY COMPANY IS NOT DEBARRED BY ANY
GOVERNMENTAL ENTITY*

n Yes

nNo
*Response required

7.8. NON-COLLUSIONREQUIREMENT*
The proposer declares, by signing and submitting a proposal, that the proposal is not made in the

interest of, or on behalf of, any undisclosed person, partnership, company, association,
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organization, or co{poration; that the proposal is genuine and not collusive or sham; that the

proposer has not directly or indirectly induced or solicited another proposer to put in a false or

sham proposal, and has not directly or indirectly colluded, conspired, connived, or agreed with

any proposer or anyone else to put in a sham proposal, ofthat anyone shall refrain from

proposing; that the proposer has not in any manner, directly or indirectly, sought by contract,

communications, or conference with anyone to fix the proposal price of the proposer of any other

proposer, or to fix any overhead, profit or cost element of the proposal price, or of that of any

other proposer, or to secure any advantage against the public body awarding the contract of
anyone interested in the proposed contract; that all statements contained in the proposal are true;

and further, that the proposer has not, directly or indirectly, submitted his or her proposal price or

any breakdown thereof, or the contents thereof, or diwlged information or data relative thereto,

or paid, and will not pay, any fee to any cooperation, partnership, company association,

organization, proposal depository, or to any member or agent thereof to effectuate a collusive or

sham proposal.

A. No negotiations, decisions, or actions shall be initiated by any company as a result of any

verbal discussion with any County Employee prior to the opening of responses to this invitation

to proposal.
B. No Officer or employee of the County of Ector, and no other public or elected official, or

employee, who may exercise any function or responsibilities in the review or approval of this

undertaking shall have any personal or financial interest, direct or indirect, in any contract or

negotiation process thereof. The above compliance request will be part of all County of Ector

contracts for this service.

n Please confirm

*Response required

7.9. REQUIRED ONLY BY AWARDED VENDOR- MASTER SERVICE AGREEMENT
Awarded vendor will be required to submit completed form.

. MASTF,R-SERVICE-AGREEMENT.pdf

7.T0. REQUIRED ONLY BY AWARDED VENDOR- EXAMPLE OF CERTIFICATE OF

LIABILITY INSURANCE
Awarded vendor will be required to submit completed form.

o Exanrolc of Certificatc oi I....

7.11. REQUIRED ONLY BY AWARDED VENDOR- CERTIFICATE OF INTERESTED

PARTIES - FORM 1295

Awarded vendor will be required to submit completed form.

o l'onn 1 5 ,docx

7.t2. REQUIRED ONLY By AWARDED VENDOR- SENATE BILL 13 VERIFTCATION

Awarded vendor will be required to submit completed form.
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. $ENATE*tslLl--1 3-VERIF'ICATIoN...

7,13. REQUIRED ONLY BY AWARDE,D VENDOR- SENATE BILL 19 VERIFICATION
Awarded vendor will be required to submit completed form.

o SHNATE BILL 19 VERIFICATION...

7.t4. REQUIRED ONLY By AWARDED VENDOR- HOUSE BILL 89 VERIFICATION

Awarded vendor will be required to submit completed form'

o House-Bill-89-Verification...'

7,15. REQUIRED ONLY BY AWARDED VENDOR- SENATE BILL 252 VERIFICATION

Awarded vendor will be required to submit completed form.

o $enate-Bill-252-Verificatio...

8. EVALUATION

45

(45% of Total)
Points BasedI PROPOSER'S COSTS/RATES FOR

SERVICES

45

(45% of Total)
Points Based2 PROPOSER'S ABILITY TO MEET THE

SPECIAL NEEDS OF ECTOR COUNTY

l0
(10% of Total)

Points BasedPROPOSER'S
EXPERIENCE/QUALIFICATIONS
(HrsToRY WCOMPARABLE CLIENTS)

3

\\'cight (Points)Scoring 1\'lcthotl\o. L,r'aluation Critcria
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Ector Counfy
1010 E.8th Stleet

Odessa, Texas 7976L

2025-rFB-077

DIESEL.POWE,RED AIRCRAFT GROI-IND POWER I-]NIT

Ector CountV requests that Respondents use the OpenGov software

httos .co.ector.tx. usloasele ctor.onensovbidsan rnnnsals in order to submit vour
response.

However, the County will accept hard copies of responses.

All sealed bids should be received by the Ector County Purchasing Agent, Attn: Lucy Soto l0l0
E. 8th Street, Odessa, TX 79761prior to the response deadline. If a Respondent chooses to

submit a Hard Copy Bid, it must be delivered in a sealed envelope, with a returt address and

clearly marked "DIESEL-POWERED AIRCRAFT GROTIND POWER [INIT." The

Respondent's firm name shall appear on the outside of the envelope.

See attached bid specifications and conditions

R RESERV ACCEPT

OUALIFIED BID OR REJECT ANY OR ALL BIDS

The rnission of Ector County is to provide quality public selice to its citizens in a tirnely,

efficient and courteous manner. Ector County strives to accomplish this objective while

maintaining fiscal responsibility and governmental accountability to safeguard the public ttust.

Tlie County of Ector does not discriminate on the basis of race, color, national origin, sex,

religion, age, and disability in employment or the provision of services.

Agenda item #10
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DIESEL.POWE RED AIRCRAFT GROUND POWER UNIT
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1. INTRODUCTION
2. GENERAL CONDITIONS .......
3. PURCHASE PROVISIONS .....
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The information contained in this document does not, and is not intended to, constitute

legal advicel instead, all information, content, and materials contained in this document

are for general informational purposes only. The information herein may not constitute

the most up-to-date legal or other information. No reader, or user of this document should

act or refrain from acting on the basis of information in this document without first seeking

legal advice from counsel in the relevant jurisdiction. All liability with respect to actions

taken or not taken based on the contents of this document are hereby expressly disclaimed.

If any of the above items are not included, you should immediately contact the Ector County

Purchasing Depaftment located at 1010 E. 8th Street, Room 110, Odessa, Texas 7976I in person

or by mail, by calling 432-498-4020, or by email at lucy.soto@ectorcountytx.gov, and request

the rnissing information.

Ector County assumes no responsibility for omissions or duplications because of the arrangement

of the bid document's conditions and/or specifications.
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1. INTRODUCTION

I.1. TIMELINE

1,2. SUMMAR\

The Ector County Schlemeyer Field Airport is looking at purchasing a new Diesel-Powered

Aircraft ground power unit. The intended use of the unit is for medium-sized jet airctaft.

1.3. BACKGROUND

Ector County has recently taken over the County Airport that was run by a contract fixed-based

operator and needs to upgrade the existing equipment.

1,4, OPENGOV

Ector County Purchasing Department has transitioned to OpenGov Procuretnent for Contractor

and Vendor registration, posting, bid submittals, bid receivals, quotes, and proposals for

solicitations. Contractors/Vendors are strongly encouraged to register with OpenGov

to participate in active solicitations.Procurement at

Registration is 100% free for vendors. To maximize yout opportunity please register with

OpenGov, so you don't miss any updates.

Should you need technical assistance with OpenGov, the following options are available:

Email:plg-gutglgrtllkLtlltPpl{dg!ellgev'coln
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Spec,ificati ons approveci by (.'onrtniss i oners

Court:

April29,2025

I st Aclvertisctt:e trt: May 3,2025

2nd Adverlisentent: May 10,2025

Pre- []i cl Meeting (Non- ir'lantlatory) : May 12,2025,2:00pm

httrrs://events ucc.teants.m:crosoft.com,'even

tlc078b49 7-96cb-

9e389 1 kil I l'6cbbe1 -l'c21-4e0e-b5d0-

7fd701 a3ctlcc

Questions Due May 13,2025,5:00pm

Questiotrs Answere,d May 14,2025,5:00pm

flids DLre/Bid Opening May 19,2025,2:00pm

(lontractor Selecticn Date May 27,2025
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Phone: (855) 680-4747 8AM-8PM Monday-Friday

Web : https ://lte lp. p roc tr re rnent. open gov. co m

1.5. PURCHASING

Any technical questions concerning product specifications and/or document preparation prior to

the bid opening date should be directed to, and asked within the eProcurement software

OpenGov.

Procurement Contact:

Lucy Soto, Phone (432) 498-4020, Email lucy.soto@ectorcountytx.gov and

Dianna Navarrette, Phone (432) 498-4020, Email dianna.navarrette@ectorcountytx.gov.

Department Head:

Lucy Soto CPPO, NIGP-CPP, CPPB

Purchasing Agent
Email: lucy. soto(dectorcountytx. gov

Phone: (432)498-4020

2, GENERAL CONDITIONS

The Commissioner's Court of Ector County is requesting bids from qualified bidders for the

purchase of DIESEL-POWERED AIRCRAFT GROUND POWER UNIT, in accordance with

the requirements specified herein and including all provisions set forth in the accompanying

documentation.

2.1. PURPOSE

The purpose of these specifications are to provide sufficient information to allow bidders the

opportunity to submit a bid on the requirements for DIESEL-POWERED AIRCRAFT

GROLIND POWER LTNIT.

2.2 BID INSTRUCTIONS

A. A complete bid consists of the return of the Request for Bid (BID), signed by an authorized

official, attachments, ceftifications, enclosures herein, properly and legibly executed, and

responses to the technical section'

B. Addendum: Any interpretation, corections or changes to these specifications will be

made by addenda. Sole issuing authority of addenda shall be vested in the Ector County

Purchasing Department. Addenda will issued through the eProcurement Portal.

C. It is understood that Ector County reserves the right to accept or reject anylor all bids and

to waive any technicalities as it shall deem to be in the best interest of Ector County.

Receipt of any bid shall under no circumstances obligate Ector County to accept the lowest

offer.

4

DIESEL-POWERED AIRCRAFT GROLIND POWER UNIT



#2025-ltB-O77
Title: DIESEL-POWERED AIRCRAFT GROUND POWER UNIT

D. Late Bids: Bids received in the Ector County Purchasing Office after submission deadline

shall be returned unopened and will be considered void and unacceptable. Ector County is

not responsible for unmarked bids; bids delivered to the wrong location, lateness of mail,

calier, etc., and time/date stamp clock in the Purchasing Office shall be the official time

of receipt.

E. Deadline Extensions: Ector County reserves the right to make a judgment call to extend

any deadline. All deadline extensions will be posted as an addendum on the Ector County

Purchasing Website. If there is an unforeseen event causing the County to close for

business or delay opening, the submission deadline may be extended. If the unforeseen

event causes delays in carrier service operation, the County may issue an addendum to

extend the deadline.

F. Alterine Bids: Bids cannot be altered or amended after bid closing. Any alteration or

erasure made before bid closing time must be initialed by signer of the bid, guaranteeing

authenticity. After the due date, bids become the property of Ector County.

G. No oral, no emails or facsimile bids will be considered.

H. A bid may not be withdrawn for a period of ninety (90) days after bid closing and bidders

so agree upon submittal of their bid.

I.O of Bids: Bids will be received and publicly opened at the location, date and time

stated in the Timeline. Bidders, their representatives, and interested persons may be

present.

J. Confidentiality: All information disclosed by Ector County to the successful bidder for

the purpose of the work to be done or information that comes to the attention of the

successful bidder during the course of performing such work is to be kept strictly

confidential. Trade secrets and such confidential information contained in the bid and

identified as such by the bidder shall not be disclosed at any time, unless required by

law.

K. Preparation of Response to Bids: Bidders are required to submit a complete solicitation

response that satisfies all the requirements. Each bid is required to address, with a written

response, each requirement in all sections of the bid and in the same format and sequence

as the details presented in this document. Any bid not conforming to the specifications may

be rejected.

L. Contract: This bid and submitted documents, when approved and accepted by the

Commissioners Court of Ector County, shall constitute a contract equally binding between

the successful bidder and Ector County. No different additional terms will become part of

this contract with the exception of Change Order.
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M. Change Order: No oral statement of any person shall modify or otherwise change, or

effect the terms, conditions, or specifications stated in the resulting contract. All Change

Orders to the contract wilt be made in writing by the Purchasing Agent of Ector County.

N. The fact that a manufacturer chooses not to produce equipment andlor provide services to

meet these specifications will not be considered sufficient cause to adjudge these

specifications as restrictive. Where deviations from the specifications contained herein

are necessary, the bidder shall state why, in their opinion, the product andlot services

they offer will render equivalent reliability and performance. Failure to detail all such

deviations will comprise sufficient grounds for rejection of the bid.

O. Anv catalog. brand name. or manufacturer's reference used is considered to be

descriptive. not restrictive. and is indicative of the tvpe and qualitv the Countv desires

to nurch Bids on eoual s of like aualitv and ance will be considered

if the bid is noted and fullv descriptive brochures are enclosed. The Countv reserves

the risht to determine recognized and accepted equal substitutions. If notation of

substitution is not made. it is assumed the bidder is proposing the items exactlv as

specified.

p. Anv exceptions to the specifications shall be noted in the bid resDonse.

q. Bv submittins a bid. the bidder asrees to all specifications and conditions.

R. Bidder must comply with all federal, state, County and local laws governing or covering

this type of service.

2.3. GENERAL ITIONS

A. In setting forth these specifications, it is the desire of Ector County to offer equal opportunity to all

bidders.

B. During the performance of this bid, the bidder agrees not to discriminate against any employee or

applicant for employment because of race, color, national origin, age, religion, gender, martial or

veteran status, handicapping condition, or political belief.

C. Ector County requests that Respondents use the OpenGov

software https://wu+r,.co.ector.fx.us,rpaqc,;ectclr.,'lpcngovbidsandproposals in order to submit your response.

However, the County will accept hard copies of responses. All sealed bids should be received by the Ector

County Purchasing Agent, Attn: Lucy Soto 1010 E. 8tt' Street, Odessa, TX 79761prior to the response

deadline. If a Respondent chooses to submit a Hard Copy Bid, it must be delivered in a sealed envelope, with

a retum acldress and clearly marked " DIESEL-POWERED AIRCRAFT GROUND POWER UNIT." The

Respondent's firm name shall appear on the outside of tl-re cnvelope'

D. It is the responsibility of the bidder to familiarize themselves with the facilities, utilities, equipment,

storage capabilities and/or dispensing equipment needs of the County in this bid.

E. The County must be notified of any back order immediately after the order is placed.
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F. A service level of 98% must be maintained for all the bid items.

G. All items provided shall be new in first class condition, and packaged in containers suitable for

damage free transpotl and storage.

2.4. OUALIFICATI OF BIDDER

Bidder must, atthe request of the County, furnish satisfactory evidence of their ability to fumish

the productandlor services in accordance with these terms and conditions of the specifications.

Only bidders who can demonstrate to the satisfaction of the County that they are authorized to sell

the proposed items or provide the services requested will be considered.

2.5. QUANTITIES

Quantities listed hereon are estimated, based on proposed requirements. It is specifically

understood and agreed that these quantities are approximate and increased quantities will be paid

at the regular quoted unit price and the bidder shall not have any claim against the County for

any quantities less than the estimated amount.

2.6. PUBLIC BID OPENING

Bids will be received and publicly opened at the location, date, and time posted in these

specifications. Bidders, their representatives, and interested persons may be present. Trade

secrets and such confidential information contained in the Bid and identified as such by the

Bidder shall not be disclosed at any time unless required by law.

2.7. PRICING

A. Requirements for the County will be ordered from a single supplier. Bidders shall price

their proposal accordinglY.

B. Pricing shall be FOB detivery points identified in these specifications. Additional charges

for packaging, handling fees, etc., will not be allowed. All charges must be stated on bid'

C. Unit prices shall be shown where required and where there is an elror in the extension of

price, the unit price shall govern.

D. The County is by statute exempt from State Sales Tax therefore, the bid price shall not

include tax.

E. The bid prices must be good for ninety (90) days after the bid opening date.

F. Items invoiced will be by order unit of measure included in the specifications.

G. Pricing information as submitted by the successful bidder shall remain firm for the entire

term andlor extensions of the bid. Price increases will not be allowed.
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2.8. BASIS OF AWARD

A. Ector County reserves the right to accept or reject any qualified bid or to reject any and all bids, and to

waive minor informalities. Ector County is not liable for any costs incutred by the bidder in the

preparation ofa response to this bid.

B. Ector County reserves the right to negotiate with any or all bidders, and also reserves the right to

award a contract to other than the bidder submitting the lowest cost bid, without negotiations'

C. Ector County reselves the right to award this contract to the bidder that demonstrates the best ability

to fulfill the requirements and needs of Ector County

D. The bid will be awarded on a total basis to a single bidder considering all the requirements.

E. An award may be granted with the successful bidder by purchase order or award letter'

2.9. EVALUATTONCRITERIA

A. The Bid will be awarded to the lowest most responsible and responsive Bidder as

determined by the County. Ector County has the right to vet all bidders for experience,

successful timely projects, and workmanship.

B. The Bid will be awarded on the basis of the County's total requirements, to one Bidder.

Bidders are required to Bid on all of the items. An item or items that do not have a Bid

will be considered for Bid Rejection.

2.10, PROTESTS

Protests before award must be submitted in writing to the Purchasing Agent not later than six (6)

calendar days before bid opening, and protests after award must be submitted within ten (10)

calendar days after award by the Commissioners Coutt. The Purchasing Agent shall rule on the

protest in writing within ten (10) calendar days after the date of receipt. Any appeal of the

Purchasing Agent's decisions must be made within ten (10) calendar days after receipt and

submitted to the Purchasing Agent, who shall present the matter for final resolution to the

Commissioners Court and be afforded an opportunity to present eviddnce in support of their

appeal. The appellant shall be notified of the time and place the appeal is to be heard by the

Commissioners Court and be afforded an opportunity to present evidence in support of their

appeal.

3. PURCHASE PROVISIONS

3.1. RISK OF LOSS

Bidder shall bear the risk of loss of, or damage to, each item purchased until each item has been

delivered to the location of installation or placement. Upon such delivery, all risk of loss of or

damage to, each such item shall be borne by the bidder until inspected and accepted in writing by

the participating County's authorized representative. Bidder agrees that it shall maintain adequate

insurance on the items purchased until accepted as required herein.

8

DIESEL-POWERED AIRCRAFT GROTIND POWER UNIT



#2025-\FB-O77

Title: DIESEL-POWERED AIRCRAFT GRoUND POWER UNIT

3.2. FUNDING OUT CLAUSE

Any award pursuant to this bid shall be contingent on sufficient funding and authority being

made available in the fiscal period by the appropriate officials of the County. If sufficient

funding or authority is not made available, the bid andlor award shall become null and void.

3,3. RELATIONSHIP

The relationship between parties to this contract shall be that of independent contractors. Nothing

contained in these specifications shall be interpreted or construed as establishing an agency or

employer/employee relationship between the parties or between either party and the employees or

representatives of the other party.

3.4 AUTHORIZED DISTRIBUTOR

Bidder hereby wamants that it is an auth orized distributor and agrees that it has complete

contractual responsibility and authority to sell the items being purchased.

3.5

l. Delivery andlor Service shall be made by the bidder's representative.

2. Unless otherwise specified, all goods are to be shipped to each department. Title to the

materials specified in the contract passes to the County on the date of acceptance of the

items by the County.

3. All of the system support, supplies, and maintenance must be provided by the bidder. The

services to be performed by the bidder shall not be assigned, sublet, or transferred

without written approval of the Ector County Commissioners Court.

4. Bidder agrees to the delivery and/or service of the product to the locations of each

County location involved.

5. The delivery and/or seruice of the product shall be considered a prime part of this

contract. Failure to state delivery and service capabilities may cause the bid to be

rejected.

6. Bidder agrees to be responsible for any loss or damages, or both, until materials have

been delivered and accepted at destination.

7. Loss or damage discovered at time of delivery/install to the County shall be noted and

reported to bidder promptly for a resolution. Loss or damage discovered after

delivery/install to the County shall be promptly reported to the bidder. All claims for

damages occurring in transit shall be filed by the bidder. The County shall not be

responsible for filing of any damage claim and no payment for items will be made by the

County until received in acceptable condition. The bidder agrees that any such loss or

damage shall not release the bidder from any obligation hereunder.
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3.6.

A.

B.

C.

D.

E.

3.7.

WARRANTIES

The bidder warrants and represents that the County shall acquire upon completion of

payment, good and clear title, free and clear of all liens, and claims or encumbrances of

any kind.

The bidder warrants materials supplied under this contract to conform to the specifications

herein, to be free from defects in material and workmanship, and are fit for the purpose for

which such materials are ordinarily employed. The County and bidder agree that this

contract does not exclude or in any way limit other warranties provided for in this contract

by law.

The bidder warrants that the services proposed to the County shall conform to the standards

promulgated by the U.S. Department of Labor under the operational Safety and Health Act

of 1 970.

The bidder agrees that the goods, equipment, supplies, andlor services furnished under this

contract shall be covered by the most favorable commercial warranties offered by the

bidder to the County of such goods, equipment, supplies, andlor services.

The bidder shall not limit or exclude any express, written or implied waranties and any

attempt to do so shall render this contract voidable at the option of the County.

ARDAND
INFRINGEMENT

In the event of any claim of suit against any County on account of any alleged patent or copyright

infringement arising out of the performance of this contract or out of the use of any supplies

fuinished or work or services performed hereunder, the bidder shall defend the County against any

such suit or claim and hold the Counfy harmless from any and all expenses, court costs, and

attorney's fees in connection with such claim or suit. The bidder's contractor liability insurance

shall cover the bidder's and County's obligations under this paragraph.

3.8 C TO BELOW
ULT

WHOLE OR ANY PART OF THIS IN ANY OF THE WING

CIRCUMSTANCES:

A. If the bidder fails to perform within the time specified herein or any extension thereof; or

B. If the bidder fails to perform any of the provisions of this bid shall action constitute a breach

of the project, in which case, Ector County, at its' discretion, may require corrective action

within a period of 10 days (or such longer period as the County may authorize in writing),

after receipt of notice from the County specifying such breach. Failure to make correction

as required by the Ector County Commissioners Court shall constitute a default.

DIESEL-POWERED AIRCRAFT GROTIND POWER UNIT
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C. Ector County reserves the right to terminate the project immediately in the event the

successful bidder fails to perform in accordance with the accepted bid.

D. Continuing non-performance of the bidder in terms of specifications shall be a basis for the

termination of the project by the County.

E. The termination notice shall state the reasons for cancellation of the project.

F. Upon default by the bidder, Ector County may enforce the performance of their bid in any

manner provided by law, and at its' discretion, may contract with another party with or

without solicitation of bids or further negotiation.

G. At a minimum, bidder shall be required to pay any difference in the cost of securing the

products or services covered by this project from another source, plus reasonable

administrative costs and attomey's fees.

H. Ector County shall not pay for work, equipment, supplies, andlor services which are

unsatisfactory.

I. In the event the county terminates this project in whole or in part, as above provided, the

County may procure, upon such terms and in such manner as the County may deem

appropriate, service similar to those so terminated, and the bidder shall be liable for any

excess costs for such similar items, provided that the bidder shall continue the performance

for this project to the extent not terminated under the provisions of this paragraph.

J. The County shall not be liable for any excess costs if the failure to perform the project

arises out of causes beyond the control and without the fault or negligence of the bidder.

K. The bidder, in accepting the project, agrees that the County shall not be liable for damages

in the event that the County declares the bidder in default hereunder.

L. The County reserves the absolute right to terminate the project in whole or in part at its'

sole discretion with a 30 days written notice to the bidder.

3.9, TAXES

All fees due to bidder under this Bid are exclusive of any taxes legally imposed on the licensing,

delivery or use of items purchased. All taxes including any sales, use or import taxes are the

responsibility of and shall be paid by bidder. Bidder shall not include State of Texas limited sales

excise and use taxes in their invoices or vouchers and statements of cost. The County is exempt

from payrnent of such taxes and an exemption certificate can be furnished to the bidder if
requested.

3.10. INVOICES

Invoices should be mailed directly to:

A. Ector County Auditor, 1010 E. Stl' Street, Room #121, Odessa, Texas, 79761

TI
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B. The invoices shall show:

-Name and address of proPoser.

-Detailed breakdown of all charges for the services delivered stating any applicable

period of time.

C. Invoices shall be based on actual services rendered/products delivered.

D. If any items are not correct, these items shall be corrected before delivery driver leaves.

In accordance with Chapter 2251 of the Government Code, payment will be made after

receipt and acceptance by the County of all completed services and receipt of a valid

invoice.

3.11. PAYMENT

Payment(s) may be made to the bidder, shall be paid on a thirty (30) day term, after a copy of the

itemizedinvoice is presented to the entity for their acceptance and approval. Original invoices

will be processed after notification that receipt of merchandise and/or services have been made to

the Entity's satisfaction, and invoiced according to be awarded pricing. Ector County will pay

only after the items have been delivered to the County's satisfaction and acceptance, and

invoiced according to the awarded pricing.

3.12. TION

The information submitted by any bidder will be used by the County to evaluate the bidder's bid.

The County reserves the right to use any other information which it obtains in order to evaluate

submitted bids and to make the award.

3.13 ARD

It is required that bidders respond to this solicitation with standard, currently available products

and services that been in operation for a period of time greater than six (6) rnonths. This

approach will ensure that minimum time and effort is spent in developing new products should a

bid be awarded and that the associated costs of such a bid will be as low as possible.

3.14. BIDDER INSPECTION

Bidder shall make the necessary inspections to familiarize themselves with all existing

specifications of the conditions involving the County facility, and/or units, which may affect the

performance of this contract. Failure on the part of the bidder to make an inspection and raise

questions or clarification thereof, shall not be grounds for any adjustment to the contract price or

the period of performance after award is made.

3.15. ERRORS AND OMISSION

Due care and diligence have been used in preparation of this bid, and it is believed to be

substantially correct. However, the responsibiiity for determining the full extent of the exposure

and the verification of all the information presented herein, shall rest solely with the bidder. Ector

County its representatives shall not be responsible for errors or omissions in these specifications,

nor for failure on the paft of the bidder to determine the full extent of the exposure.
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3,16, TESTING

Ector County reserves the right to conduct whatever tests deemed necessary to identity a pre-

qualified material and determine if there is a change in the cornposition, manufacturing process,

or quality that may affect its durability or performance. In case of variance, the County's tests

will govern.

3.17. CORPORATE STRUCTURE

In case of change of corporate structure or loss of identity by assimilation or merger with other

companies, this contract shall remain in effect and be binding on the successor company(ies).

4. GENERAL PROVISIONS

4.1. VENUE

The obligations of the parties to this contract are performable in Odessa, Ector County, Texas, and

if legal action is necessary to enforce the same, exclusive venue shall lie in Odessa, Ector County,

Texas

4.2. GO LAW

This contract shall be govemed by and construed in accordance with the laws of and court

decisions of the State of Texas.

4.3. LEGALCONSTRUCTION

In case any one or more of the provisions contained in this contract shall for any reason be held to

be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability

shall not affect any other provision thereof, and this contract shall be considered as if such invalid,

illegal, or unenforceable provision had never been contained in this contract.

4.4, ASSIGNMENT

This contract cannot be assigned without the prior written consent signed by both parties.

4.5. COUNTERPARTS

This contractmay be executed in any number of counterpafts, each of which shall be deemed an

original and constitute one and the same instrument.

4,6. CAPTIONS

The captions to the various clauses of this contract are for infotmational purposes only and shall

not alter the substance of the terms and conditions of this contract.

4.7. SUCCESSORS AND ASSIGNS

This contract shall be binding upon and inure to the benefit of the parties hereto and their respective

heirs, executors, administrators, successors, and assigns, except as otherwise indicated in this

contract, their assigns.

DIESEL-POWERED AIRCRAFT GROUND POWER UNIT
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4.8. NON-DISCRIMINATORYPOLICY

Bidder agrees that as to all of its programs and activities conducted on the subject premises, it shall

comply fully with all Civil Rights Acts and specifically will not discriminate against any person

on the basis of race, color, national origin, sex, of by reason of being handicapped'

4.9. COMPLIANCE WITH APPLICABLE LAWS

The contract is subject to all legal requirements in the local, state, and federal laws and the bidder

agrees that it will comply with all applicable laws, regulations, and orders and rules of the City,

County, State, and all other governmental agencies. Bidder agrees to obtain and bear the expense

of any required permit or license.

4.10. INTEREST OF MEMBERS OF A COUNTY

No member of the governing body of the County and no other officer, employee, or agent of the

County who exercises any functions or responsibilities in connection with the planning and

carrying out of the business of the County, shall have any personal financial interest, direct or

indirect, in this contract and the bidder shall take appropriate steps to assure compliance.

4.11

No member of the governing body of the Locality and no other public official of such Locality,

who exercises any functions or responsibilities in connection with the planning and carrying out

of the business of the County, shall have any personal financial interest, direct or indirect, in this

contract; and the bidder shall take appropriate steps to assure compliance.

F

This contract including the conditions, specifications, required attachments and the bid which

embodies the complete contract of the parties hereto, superseding all oral and written previous and

contemporary contracts between the parties and relating to the matters in this contract, and expect

as otherwise provided herein cannot be modified without prior written agreement of both parties

to be attached to and made apart of this contract.

4.13. FORCE MAJEURE

Neither the participating County nor bidder shall be required to perform any term, condition, or

agreement in this contract so long as such performance is delayed or prevented by force majeure,

which shall mean acts of God, civil riots, floods, and any other cause not reasonably within the

control of the County or bidder except as herein provided, and which by the exercise of due

diligence, the County or bidder is unable, wholly or in paft, to prevent or overcome.

4.14. INDEMNITY-LIABILITY

Bidder agrees to protect, defend, indemnify, and save the County, its officers, and employees

harmless from and against all claims, demands, and causes of action of every kind and character,

without limit and without regard to the cause or causes thereof, or the negligence of any party or

parties, including the negligence of the County, its officers, and employees, whether such

4.r2
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negligence be sole, joint, or concuffent, for injury to or death of any person or damage to any

property, arising out of or in connection with the activities of the bidder.

4.15. IND

Bidder shall also indemnifu, protect and save the County, its directors, officers, and employees

harmless against any and all cost or expense of whatever kind of nature, including costs of
litigation , attorney fees, and reasonable expenses in connection therewith whether or not such

loss, injury, or damage shall be valid or groundless, and bidder shall be bound and obligated to

assume the defense thereof, including any settlement negotiations, and shall pay, liquidate,

discharge and satisfy any and all settlements, judgements, awards or expenses resulting from or

arising out of such injuries, death or damages without reimbursement from the County. It is
understood and agreed by bidder that in case the County, it's officers, agents, employees, are made

defendant in any suit or action and bidder fails or neglects to assume the defense thereof, after

having been notified to do so by the County, that the County may compromise and settle or defend

any such suit or action, the bidder shall be bound and obligated to reimburse the County for the

amount expended by it in settling and compromising any such claim, or in the amount expended

by the County in paying any judgement rendered therein, together with all reasonable attorney's

fees incurred by the County by reason of its defense or settlement of such claims.

4.16. INDEMNITY - SUB-CONTRACTORS

The bidder agrees that it will indemnify and save the County harmless from all claims growing out

of the lawful demands of sub-contractors, laborers, workmen, mechanics, materialmen and

fumisher of machinery and parts thereof, equipment, power, tools and all supplies including

commissions, incurred in the furtherance of this contract by bidder. When so desired by the

County, the bidder shall furnish satisfactory evidence that all obligations of the nature here-in-

above designated have been paid, discharged or waived. If the bidder fails to do so, then the County

may at the option of the county either pay unpaid bills, of which the County has written notice,

direct or withhold from the bidder's unpaid compensation a sum of money deemed reasonably

sufficient to liquidate any and all such lawful claims until satisfactory evidence is fumished that

all liabilities have been fully discharged, and whereupon payments to the bidder shall be resumed

in full, in accordance with the terms of this contract, but in no event shall the provisions of this

sentence be construed to impose any obligations upon the County, by either the bidder or its surety.

4.r7 o A

Bidder agrees to be responsible for the Workers Compensation insurance on its employees. If any

direct claim for Workers' Compensation benefits is assefted against the County by any of said

employees or, in the event of death, by their personal representative(s) then upon written notice

from the County, bidder shall undertake to defend the County against such claim(s) and shall

indemnify and hold the County harmless from and against any such claim(s) to the extent of all

benefits, cost of litigation, disbursements and attorneys' fees incurred in connection therewith.

4.18. INDEMNITY _ GOVERNMENT REGULATION

In its performance of this contract, bidder shall comply with all applicable Local, State and Federal

laws including but not limited to, the provisions of the Equal Employment Opportunity Act,
15
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American Disabilities Act and the Fair Labor Standards Act, and will indemniff and hold the

County harmless from and against any claims, demands, suits, losses, damages, costs, and

expenses arising out of any non-compliance or violation by bidder of any such laws'

4.T9. REMEDIES

The rights and remedies of the County provided in this section shall not be exclusive and are in

addition to any other rights and remedies provided by law or in equity under this contract including

the right to specific performance and offset.

4.20. DISPUTES

Except as otherwise provided in this contract, during the period of performance of the contract,

any dispute between the parties arising out of the performance of this contract which is not

disposed of by contract shall be decided by the County, who shall reduce its decision to writing

a1d mail or otherwise fumish a copy thereof to the bidder. The decision of the County shall be

final and conclusive unless, within thirty (30) days from the date ofreceipt of such copy, the bidder

mails or otherwise furnishes to the County a written appeal. The decision of the County, or its

duly authorized representative for the determination of such appeals, shall be final and

conclusive. Such appeals shall be final and conclusive subject to any legal remedy that may be

available under the laws of the State of Texas to the aggrieved party to further review such

decision. In connection with any appeal of the County's decision under the paragraph, the bidder

shall be afforded an opportunity to be heard and to offer evidence in support of its appeal. Pending

final decision of dispute hereunder, the bidder shall proceed diligently with the performance of the

contract and in accordance with the County's decision.

4.21. NON-WAIVER

Approval of the County shall not constitute nor be deemed a release of the responsibility and

liability of the bidder, its employees, agents, or associates under the contract nor shall approval be

deemed to be the assumption of such responsibility by the County.

4.22. PERMITS AND LICENSES

Bidder will maintain in effect during the term of this contract any and all Federal, State, andlor

local licenses and permits which may be required of bidder generally.

4.23 PENSIO

The County is prohibited from spending federal, state, and/or local funds with bidders who have

been debarred or suspended. By confirmation on this specification, the bidder attests that their

company is not debarred by any governmental entity.

4.24, NON-COLLUSION REOUIREMENT

The bidder declares, by signing and submitting a bid, that the bid is not made in the interest of, or

on behalf of, any undisclosed person, partnership, company, association, organization, or

corporation; that the bid is genuine and not collusive or sham; that the bidder has not directly or

indirectly induced or solicited another bidder to put in a false or sham bid, and has not directly or

indirectly colluded, conspired, connived, or agreed with any bidder or anyone else to put in a sham

16
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bid, of that anyone shall refrain from proposing; that the bidder has not in any lnanner, directly or

indirectly, sought by contract, communications, or conference with anyone to fix the bid price of

the bidder of any other bidder, or to fix any overhead, profit or cost element of the bid price, or of
that of any other bidder, or to secure any advantage against the public body awarding the contract

of anyone interested in the proposed contract; that all statements contained in the bid are true; and

further, that the bidder has not, directly or indirectly, submitted his or her bid price or any

breakdown thereof, or the contents thereof, or diwlged information or data relative thereto, or

paid, and will not pay, any fee to any cooperation, partnership, company association, organization,

bid depository, or to any member or agent thereof to effectuate a collusive or sham bid.

A. No negotiations, decisions, or actions shall be initiated by any company as a result of any

verbal discussion with any County Ernployee prior to the opening of responses to this

invitation to bid.

B. No Officer or employee of the County of Ector, and no other public or elected official, or

employee, who may exercise any function or responsibilities in the review or approval of

this undertaking shall have any personal or financial interest, direct or indirect, in any

contract or negotiation process thereof. The above compliance request will be part of all

County of Ector contracts for this service.

4,25. CONFLICT OF INTEREST OUESTIONNAIRE

Effective January 1,2006, Chapter 176 of the Texas Local Government Code requires that any

bidder or person conducting business or wishing to conduct business with a County, complete a

"Conflict of Interest Questionnaire". By law, this completed questionnaire must be filed with the

County Clerk for the County of Ector. The Ector County Clerk's mailing address is 300 N.

Grant, Room 111, Odessa, Texas, 7916I. A person commits an offense if the person

violates Section 176.006,Local Government Code. An offence under this section is a Class

C misdemeanor. Any questions conceming this form should be addressed to the Texas Ethics

Commission;201East 14th St., 10th Floor; P.O. Box 12070, Austin, Texas, 78711-2070; 1-800-

325-8506; fax 5121463-5777; or web site ws'u'-ethics.tl.u;.

4.26 YA R-D
PARTIES GORM 1295)

In compliance with Section 2252.908 of the Texas Govetnment Code, Ector County

Commissioners Court may not enter into a contract with a business entity as a result of
acceptance or award of this solicitation unless the business entity submits a disclosure of
interested parties form as required by this statute. Notification will be given to the business entity

recommended for award upon which the business entity will be required to submit the completed

form prior to award. A copy of this law is available

at tx. 225 The on-line form is available

The Definitions are includedat

in Chapter 46, Ethics Commission Rules: ethics
f
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4.27
COMPANIES

The 87th Texas Legislature (2021) approved Senate Bill 13, that forbids a state agency and a

political subdivision (which includes a Counfy) to enter into any contracts and investments with

a company for goods or services unless the contract contains a written verification from the that;

(I) it does not boycott energy companies pursuant to Section 809.001 of the Texas Government

Code; and (II) will not boycott energy companies during the term of the contract. This law is

only applies to a contractthat; (I) is between a govelnmental entity and a company with l0 or

more full-time employees; (II) has a value of $100,000 or more that is to be paid wholly or partly

from public funds of the governmental entity.

4.28 R-
FIREARM OR AMMUNITION INDUSTRIES

The 87th Texas Legislature (2021) approved Senate Bill 19 that forbids a state agency and a

political subdivision (which includes a County) to enter into any contracts and investments with

a company for goods or services unless the contract contains a written verification from the

company that; (I) it does not have a practice, policy guidance, or directive that discriminates

against a firearm entity or firearm trade association pursuant to Section 2214.001of the Texas

Government Code; and (II) will not discriminate companies during the term of the contract. This

law is only applies to a contractthat; (I) is between a governmental entity and a company with l0
or more full-time employees; (II) has a value of $100,000 or more that is to be paid wholly or

partly from public funds of the governmental entity.

4.29 ARDED ITION A
BOYCOTTING OF ISRAEL

Vendors/Contractors/Suppliers must be in compliance with the provisions of Chaptet 2270 of the

Texas Government Code which states a govemmental entity may not enter into a contract with a

company for goods or services unless the contract contains a written verification from the company

that it: (1) does not boycott Israel; and, (2) will not boycott Israel during the term of the contract.

By submitting a signed response to an Ector County solicitation, the bidder is affirming compliance

with Chapter 2270 of the Texas Government Code.

4.30. REOUIRED ONLY BY AWARDED VENDOR - BUSINESS FOREIGN

TERRORIST ORGANIZATIONS

Vendors/Contractors/Providers must be in compliance with the provisions of $2252.152 and

g2252.153 ofthe Texas Government Code which states, in part, contracts with companies engaged

in business with Iran, Sudan, or Foreign Terrorist Organizations are prohibited. A governmental

entity may not enter into a contract with a company that is listed on the Comptroller of the State

of Texas website identified under Section 806.051, Section 807.051 or Section 2253.253 which do

business with Iran, Sudan or any Foreign Terrorist Organization. By submitting a signed response

to an Ector County solicitation, the bidder is affirming compliance with provisions of 52252.152

and $2252.153 of the Texas Govetnment Code.

5. BID SPECIFICATIONS
18
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5.1 SUBMISSION TION

Ector County is requesting bids on DIESEL-POWERED AIRCRAFT GROLTND POWER ttNIT.

Sealed or Electronic Bids addressed to Ector County Purchasing Agent, Lucy Soto will be received

by 2:00 pm on Monday, MaY 19, 2025.

All bids should be received either electronically, or at the location below by the deadline. If Bidder

chooses to submit a Hard copy, it must be delivered in a sealed envelope with a return address and

clearly marked "DIESEL-POWERED AIRCRAFT GROUND POWER LINIT" The Bidder's firm

name shall appear on the outside of the envelope. Location for hard copy submittal is Ector County

Purchasing Department, 1010 E 8th Street, Suite 110, Odessa, TX 7976I'

Deadline for bid submission is 2:00 pm on Monday, May 19, 2025. Any bids received after bid

closing time will not be accePted.

5.2. SCOPE OF WORK

Purchase of a diesel powered ground unit.

Minimum Snecifications:

o Unit must be delivered to Ector County within 3 months of ordering

o New Diesel Powered Ground Unit

o 400H2128.5 vdc Output

. Tier 4 Diesel engine with digital controls

. 28.5 vdc: 600 amps continuous and up to 2000 amps peak

. 30-ft. (9.1 m) DC aircraft output cable

. Trailer-mounted with fifth -wheel steering

. Digital Controls, display & diagnostics

o No-load timed automatic engine shutdown

. Low fuel alarm system

5.3. TURN KEY JOB

The total bid price must be for a turn key job. Which includes, but is not limited to, all materials,

supplies, labor, machinery, equipment, tools, superintendence and coordination with work of all

other trades, freight & delivery GOB. Odessa, Tx.), removal, installation, inspections, training

and instruction, insurance, wananty,utilization and combination of existing equipment, and any

other accessories and services necessary to complete the project.

DIESEL-POWERED AIRCRAFT GROLIND POWER UNIT
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5.4. LEAD TIME

Estimated lead time from when vendor received purchase order and confirmation to place the

order? No more than one week.

5.5. DELIVERY

Must be delivered to:

Ector County Public Works Department

7613 W. Dunn

Odessa, TX79761

Attn: Jon Crain

(432) 367-s88r

6, PRICING PROPOSAL

7. VENDORQUESTIONNAIRE

7.1 I]PLOAD PRODI ICT SPECIFICATIO FOR YOI]R PROPOSED PRODIICT*

$Diesel Powered Ground Power UnitI

$Shipping Cost)

Unit of l\Iensure
(risD s)

tlnit CostLine ltern Description

Upload Bid Here (As applicable):

*Response required

7.2. Tf eouinment is ordered on Mav 27 - 2025 what is the lead time deliverv?*
*Response required

7.3, CONFIRMATION*
I hereby certify and that the items offered meets all of the requirements of the bid conditions and

specifications and I hereby accept the provisions of the terms and conditions included in the bid

specifications.

The County of Ector does not discriminate on the basis of race, color, national origin, sex,

religion, age and disability in employment or the provision of services.

! Please confirm

*Response required

DIESEL-POWERED AIRCRAFT GROI.IND POWER I]NIT
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7.4 AUTHORIZED ENTATIVE*
Please download the below documents, complete, and upload.

. SIC}{1!IUBI-|A-GE_0)._docx

*Response required

7.5. PROPOS RESIDENCY CATION*
Please download the below documents, complete, and upload'

. Pl'qpgsgr-Residency Cet'tlfjc"-

*Response required

7.6. CONFLICT OF INTEREST OUESTI AIREX

Please download the below documents, complete, and upload.

. CIO.pdf

*Response required

7 .7. PR CE

Please download the below documents, complete, and upload.

. Reference;Page-( I ).doc

*Response required

7.8
GOVERNMENTAL ENTITY*

n Yes

nNo
*Response required

7.9 NON-COLLUSION REOUIREMENT*
The bidder declares, by signing and submitting a bid, that the bid is not made in the interest of, or

on behalf of, any undisclosed person, partnership, company, association, organization, or

corporation; that the bid is genuine and not collusive or sham; that the bidder has not directly or

indirectly induced or solicited another bidder to put in a false or sham bid, and has not directly or

indirectly colluded, conspired, connived, or agreed with any bidder or anyone else to put in a

sham bid, of that anyone shall refrain from proposing; that the bidder has not in any manner,

directly or indirectly, sought by contract, cotnmunications, or conference with anyone to fix the

bid price of the bidder of any other bidder, or to fix any overhead, profit or cost element of the

bid price, or ofthat ofany other bidder, or to secure any advantage against the public body

awarding the contract of anyone interested in the proposed contract; that all statements contained

in the bid are true; and further, that the bidder has not, directly or indirectly, submitted his or her

bid price or any breakdown thereof, or the contents thereof, or divulged information or data

relative thereto, or paid, and will not pay, any fee to any cooperation, partnership, company

DIESEL-POWERED AIRCRAFT GROUND POWER UNIT
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association ) organization, bid depository, or to any member or agent thereof to effectuate a

collusive or sham bid.

A. No negotiations, decisions, or actions shall be initiated by any company as a result of any

verbal discussion with any County Employee prior to the opening of responses to this invitation

to bid.
B. No Officer or employee of the County of Ector, and no other public or elected official, or

employee, who may exercise any function or responsibilities in the review or approval of this

undertaking shall have any personal or financial interest, direct or indirect, in any contract or

negotiation process thereof. The above compliance request will be part of all County of Ector

contracts for this seryice.

n Please confirm

*Response required

7.10. REOUIRED Y BY AWARDED R - CERTIFICATE OF ESTED

PARTIES - FORM 1295

Awarded vendor will be required to submit completed 1295 form

a Fonn l?95 .docx

7.11. ED VENDO
Awarded vendor will be required to submit completed form

a Senate Bill l3 Verilicatiorr...

13 VERIF

7.12 ED
Awarded vendor will be required to submit completed form

a SENATE BILL 19 ATION,.

BILL 19

7.13 REOUIRED Y BY AWARDED - HOUSE BILL 89 IFICATION

Awarded vendor will be required to submit completed form

o House Bill 89 Veri{ication..

7.r4 Y
Awarded vendor will be required to submit completed form.

a Senate Bill 252 Veliflcatio

CA
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Ector County
1010 E. Sth Street

Odessa, Texas 79761

2025-rFB-082

COMMERCIAL WASHING MACHINES

Ector tv recuests that Respo ndents use the Onen software
ector. mit

resDonse.

However, the County will accept hard copies of responses.

All sealed bids shoutd be received by the Ector County Purchasing Agent, Attn: Lucy Soto 1010

E. 8th Street, Odessa, TX 79161prior to the response deadline. If a Respondent chooses to

submit a Hard Copy Bid, it must be delivered in a sealed envelope, with a return address and

clearly marked "COMMERCIAL WASHING MACHINES." The Respondent's finn name shall

appear on the outside ofthe envelope.

See attached bid specifications and conditions

ECTO UNTY SIONERS COU RESERVES THE RIGHT TO ACCEPT ANY
IED ECT ANY

The mission of Ector County is to provide quality public service to its citizens in a timely,

efficient and coufteous manner. Ector County strives to accomplish this objective while

maintaining fiscal responsibilitlr and govelnmental accountability to safeguard the public ttust

The County of Ector does not discriminate on the basis of race, color, national origin, sex,

religion, age, and disability in employment or the provision of services.

Agenda item #11
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GENERAL CONDITIONS .......
PURCHASE PROVISIONS .....
GENERAL PROVISIONS ........

BID SPECIFICATIONS ............

PRICING TABLE.....
VENDOR QUESTIONNAIRE..

The information contained in this document does not, and is not intended to, constitute

legal advicel instead, all information, content, and materials contained in this document

are for general informational purposes only. The information herein may not constitute

the most up-to-date legal or other information. No reader, or user of this document should

act or refrain from acting on the basis of information in this document without first seeking

legal advice from counsel in the relevant jurisdiction. All liability with respect to actions

taken or not taken based on the contents of this document are hereby expressly disclaimed.

If any of the above items are not included, you should immediately contact the Ector County
purchasing Department located at 1010 E. Stl' Street, Room 110, Odessa, Texas 79761in person

or by mail, by calling 432-498-4020, or by email at lucy.soto@ectorcountytx.gov, and request

the missing information.

Ector County assumes no responsibility for omissions or duplications because of the arrangement

of the bid docurnent's conditions and/or specifications.
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1. INTRODUCTION

1.1. TIMELINE

Spccificatiolts approved by Comrnissiotters
Cout't:

April29,2025

I sr Aclvertisetuettt May 3,2025

2ncl Advertisemenl: May 10,2025

Questions Dne May 16,2025,5:00pm

(luestions Ansu,ered: May 22,2025,5:00pm

tsicls DueiBid Olrening: May 28,2025,2:00pm

1.2, SUMMARY

Ector County is requesting bids on COMMERCIAL WASHING MACHINES. Sealed or

Electronic Bids addressed to Ector County Purchasing Agent, Lucy Soto will be received by2:00

pm CST on Wednesday, May 28,2025. Any bids received after bid closing time will not be

accepted.

Ector County requests that Respondents use the OpenGov

www in order to submit your

response. However, the County will accept hard copies of responses.

All bids should be received either electronically, or at the location below by the deadline. If
Bidder chooses to submit a Hard copy, it must be delivered in a sealed envelope with a return

address and clearly marked "COMMERCIAL WASHING MACHINES" The Bidder's firm name

shall appear on the outside of the envelope.

Deadline for bid submission is 2:00 pm CST on Wednesday, May 28,2025. Location for hard

copy submittal is Ector County Purchasing Depafiment, 1010 E 8th Street, Suite I10, Odessa,

TX79761.

1.3. BACKGROUND

The correctional facility in question has a high volume of laundry that needs to be washed

regularly, including inmate clothing, bedding, and other necessaly items. Currently, the existing

equipment is either outdated or insufficient, leading to inefficiencies, increased maintenance

costs, and occasional disruptions to operations.

This project is important because a new, heavy-duty washing machine will address these critical

issues by improving laundry processing times, reducing downtime, and ensuring the facility

meets sanitation and safety standards.

3
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The successful implementation of this equipment will significantly improve the overall

efficiency of the facility's operations while reducing costs associated with repairs and energy

consumption. Vendors who can demonsffate reliability, innovation, and cost-effective solutions

will stand out in the selection process.

1.4. OPENGOV

Ector County Purchasing Department has transitioned to OpenGov Procurement for Contractor

and Vendor registration, posting, bid submittals, bid receivals, quotes, and proposals for

solicitations. Contractors/Vendors are strongly encouraged to register with OpenGov

Procurement at hitps:l/procurement.opengov.conr/signtrp to participate in active solicitations.

Registration is I 00% free for vendors. To maximi ze your opportunity please register with

OpenGov, so you don't miss any updates.

Should you need technical assistance with OpenGov, the following options are available:

Emai I : procurement-support(O.opcn gor'.conr

Phone: (855) 680-4V47 8AM-8PM Monday-Friday

Web : https :l/help.proclrrenteut. opengor''com

I.5. PURCHASING

Any technical questions concerning product specifications andlor document preparation prior to

the bid opening date should be directed to, and asked within the eProcurement software

OpenGov.

Procurement Contact:

Lucy Soto, Phone (432) 498-4020, Email lucy.soto@ectorcountytx.gov and

Dianna Navarrette, Phone (432) 498-4020, Email dianna.navanette@ectorcountytx.gov.

Department Head:

Lucy Soto CPPO, NIGP-CPP, CPPB

Purchasing Agent
Email : Iucy. sotofg)ecto rcoun tytx. gov

Phone: (432) 498-4020

2. GENERAL CONDITIONS

The Commissioner's Court of Ector County is requesting bids from qualified bidders for the

purchase of COMMERCIAL WASHING MACHINES, in accordance with the requirements

specified herein and including all provisions set forth in the accompanying documentation.

2,1. PURPOSE

The purpose of these specifications are to provide sufficient infonnation to allow bidders the

opporfunity to submit a bid on the requirements for COMMERCIAL WASHING MACHINES.

4
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2.2. BID INSTRUCTIONS

A. A complete bid consists of the return of the Request for Bid (BID), signed by an authorized

official, attachments, certifications, enclosures herein, properly and legibly executed, and

responses to the technical section.

B. Addendum: Any interpretation, corrections or changes to these specifications will be

made by addenda. Sole issuing authority of addenda shall be vested in the Ector County

Purchasing Department. Addenda will issued through the eProcurement Portal.

C. It is understood that Ector County reserves the right to accept or reject anylor all bids and

to waive any technicalities as it shall deem to be in the best interest of Ector County.

Receipt of any bid shall under no circumstances obligate Ector County to accept the lowest

offer.

D. Late Bids: Bids received in the Ector County Purchasing Office after submission deadline

shall be returned unopened and will be considered void and unacceptable. Ector County is

not responsible for unmarked bids; bids delivered to the wrong location, lateness of mail,

carcier, etc., and time/date stamp clock in the Purchasing Office shall be the official time

of receipt.

E. Deadline Extensions: Ector County reserves the right to make a judgment call to extend

any deadline. All deadline extensions will be posted as an addendum on the Ector County

Purchasing Website. If there is an unforeseen event causing the County to close for

business or delay opening, the submission deadline may be extended, If the unforeseen

event causes delays in carrier service operation, the County may issue an addendum to

extend the deadline.

F. Alterine Bids: Bids cannot be altered or amended after bid closing. Any alteration or

erasure made before bid closing time must be initialed by signer of the bid, guaranteeing

authenticity. After the due date, bids become the property of Ector County.

G. No oral, no emails or facsimile bids will be considered.

H. A bid may not be withdrawn for a period of ninety (90) days after bid closing and bidders

so agree upon submittal of their bid.

I. Opening of Bids: Bids will be received and publicly opened at the location, date and time

stated in the Timeline. Bidders, their representatives, and interested persons may be

present.

J. Confidentiality: All information disclosed by Ector County to the successful bidder for

the purpose of the work to be done or information that comes to the attention of the

5
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successful bidder during the course of performing such work is to be kept strictly

confidential. Trade secrets and such confidential information contained in the bid and

identified as such by the bidder shall not be disclosed at any time, unless required by

law.

K. Preparation of Response to Bids: Bidders are required to submit a complete solicitation

response that satisfies all the requirements. Each bid is required to address, with a written

response, each roquirement in all sections of the bid and in the same format and sequence

as the details presented in this document. Any bid not conforming to the specifications may

be rejected.

L. Contract: This bid and submitted documents, when approved and accepted by the

Commissioners Court of Ector County, shall constitute a contract equally binding between

the successful bidder and Ector County. No different additional terms will become part of

this contract with the exception of Change Order.

M. Change Order: No oral statement of any person shall modify or otherwise change, or

effect the terms, conditions, or specifications stated in the resulting contract. All Change

Orders to the contract will be made in writing by the Purchasing Agent of Ector County.

N. The factthata manufacturer chooses not to produce equipment andlor provide services to

meet these specifications will not be considered sufficient cause to adjudge these

specifications as restrictive. Where deviations from the specifications contained herein

are necessary, the bidder shall state why, in their opinion, the product andlor services

they offer will render equivalent reliability and performance. Failure to detail all such

deviations will comprise sufficient grounds for rejection of the bid.

6. Any catalog. brand name. or manufacturer's reference used is considered to be

descriptive. not restrictive. and is indicative of the tvpe and qualitv the Countv desires

to nurchase. on ecual items of like and nerformance will be considered

if the bid is noted and fully descriptive brochures are enclosed. The Countv reserves

the right to determine recognized and accepted equal substitutions. If notation of

substitution is not made. it is assumed the bidder is proposins the items exactlv as

specified.

P. Anv exceptions to the soecification shall be noted in the resDonse.

a Bv p a bid. the bidder fo all snecifications an conditions-

R. Bidder must comply with all federal, state, County and local laws governing or covering

this type of service.
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2.3. GENERALCONDITIONS

A. In setting forth these specifications, it is the desire of Ector County to offer equal opportunity to all

bidders.

B. During the performance of this bid, the bidder agrees not to discriminate against any employee or

applicant for employment because of race, color, national origin, age, religion, gender, martial or

veteran status, handicapping condition, or political belief.

C. Ector County requests that Respondents use the OpenGov

software https:/1wr.vt'.co.ector.tx.us/l:ase/ector.opengovbidsanrlprolrosals in order to submit your response.

However, the County will accept hard copies of responses. All sealed bids should be received by the Ector

County Purchasing Agent, Attn: Lucy Soto 1010 E. 8th Street, Odessa, TX 79761prior to the response

deadline. If a Respondent chooses to subrnit a Hard Copy Bid, it must be delivered in a sealed envelope, with

a return address and clearly marked " COMMERCIAL WASHING MACHINES." The Respondent's firm

name shall appear on the outside of the envelope'

D. It is the responsibility of the bidder to familiarize themselves with the facilities, utilities, equipment,

storage capabilities and/or dispensing equipment needs of the County in this bid'

E. The County must be notified of any back order immediately after the order is placed.

F. A service level of 98% must be maintained for all the bid items.

G. All items provided shall be new in first class condition, and packaged in containers suitable for

damage free transport and storage.

2.4. OUALIFICATION OF BIDDER

Bidder must, at the request of the County, furnish satisfactory evidence of their ability to furnish

the product and/or services in accordance with these terms and conditions of the specifications'

Only bidders who can demonstrate to the satisfaction of the County that they are authorized to sell

the proposed items or provide the services requested will be considered.

2.5. OUANTITIES

Quantities listed hereon are estimated, based on proposed requirements. It is specifically

understood and agreed that these quantities are approximate and increased quantities will be paid

at the regular quoted unit price and the bidder shall not have any claim against the County for

any quantities less than the estimated amount.

2.6. PUBLIC BID OPENING

Bids will be received and publicly opened at the location, date, and time posted in these

specifications. Bidders, their representatives, and interested persons may be present' Trade

secrets and such confidential information contained in the Bid and identified as such by the

Bidder shall not be disclosed at any time unless required by law.

1
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2.7.

A.

B.

C.

D.

E.

F.

G.

2.8.

PRICING

Requirements for the County will be ordered from a single supplier. Bidders shall price

their proposal accordingly.

Pricing shall be FOB delivery points identified in these specifications. Additional charges

for packaging, handling fees, etc., will not be allowed. All charges must be stated on bid.

Unit prices shall be shown where required and where there is an error in the extension of

price, the unit price shall govern.

The County is by statute exempt from State Sales Tax therefore, the bid price shall not

include tax.

The bid prices must be good for ninety (90) days after the bid opening date.

Items invoiced will be by order unit of measure included in the specifications.

Pricing information as submitted by the successful bidder shall remain firm for the entire

term and/or extensions of the bid. Price increases will not be allowed.

BASIS OF AWARD

A. Ector County reserves the right to accept or reject any qualified bid or to reject any and

all bids, and to waive minor informalities. Ector County is not liable for any costs

incurred by the bidder in the preparation of a response to this bid.

B. Ector County reserves the right to negotiate with any or all bidders, and also reserues the

right to award a contract to other than the bidder submitting the lowest cost bid, without

negotiations.

C. Ector County reserves the right to award this contract to the bidder that demonstrates the

best ability to fulfill the requirements and needs of Ector County

D. The bid will be awarded on a total basis to a single bidder considering all the

requirements.

E. An award may be granted with the successful bidder by purchase order or award letter.

F. The successful bidder shall comrnence work only after the approval of a completely

executed contract and/or the County's Master Service/Insurance requirements, if required

by the County.

8
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2.9. EVALUATIONCRITERIA

A. The Bid wilt be awarded to the lowest most responsible and responsive Bidder as

determined by the County. Ector County has the right to vet all bidders for experience,

successful timely projects, and workmanship.

B. The Bid will be awarded on the basis of the County's total requirements, to

one Bidder. Bidders are required to Bid on all of the items. An item or items that do

not have a Bid will be considered for Bid Rejection.

2.10. PROTESTS

Protests before award must be submitted in writing to the Purchasing Agent not later than six (6)

calendar days before bid opening, and protests after award must be submifted within ten (10)

calendar days after award by the Commissioners Court. The Purchasing Agent shall rule on the

protest in writing within ten (10) calendar days after the date of receipt. Any appeal of the

Purchasing Agent's decisions must be made within ten (10) calendar days after receipt and

submitted to the Purchasing Agent, who shall present the matter for final resolution to the

Commissioners Court and be afforded an opportunity to present evidence in support of their

appeal. The appellant shall be notified of the time and place the appeal is to be heard by the

Commissioners Court and be afforded an opportunity to present evidence in support of their

appeal.

2.T1,. MASTER SERVICE AGREEMENT & INSURANCE REOUIREMENTS

The County reserves the right to award this Bid to the Bidder that demonstrates the best ability to

fulfill the requirements and needs of Ector County. The successful Bidder shall commence work

only after the approval of a completely executed Ector County Master Service Agreement and

Insurance requirements.

3. PURCHASE PROVISIONS

3.1. RISK OF LOSS

Bidder shall bear the risk of loss of, or damage to, each item purchased until each item has been

delivered to the location of installation or placement. Upon such delivery, all risk of loss of or

damage to, each such item shall be borne by the bidder until inspected and accepted in writing by

the participating County's authorized representative. Bidder agrees that it shall maintain adequate

insurance on the items purchased until accepted as required herein.

3.2. FUNDING OUT CLAUSE

Any award pursuant to this bid shall be contingent on sufficient funding and authority being

made available in the fiscal period by the appropriate officials of the County. If sufficient

funding or authority is not made available, the bid and/or award shall become null and void.

9
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3.3. RELATIONSHIP

The relationship between parties to this contract shall be that of independent contractors. Nothing

contained in these specifications shall be interpreted or construed as establishing an agency or

employer/employee relationship between the parties or between either party and the employees or

representatives of the other party.

3.4, AUTHORIZEDDISTRIBUTOR

Bidder hereby warrants that it is an authorized distributor and agrees that it has complete

contractual responsibility and authority to sell the items being purchased.

3.5. AND

1. Delivery andlor Service shall be made by the bidder's representative'

2. Unless otherwise specified, all goods are to be shipped to each department. Title to the

materials specified in the contract passes to the County on the date of acceptance of the

items by the County.

3. All of the system support, supplies, and maintenance must be provided by the bidder. The

services to be performed by the bidder shall not be assigned, sublet, or transferred

without written approval of the Ector County Commissioners Cour1.

4. Bidder agrees to the delivery andlor service of the product to the locations of each

County location involved.

5. The delivery andlor service of the product shall be considered a prime part of this

contract. Failure to state delivery and service capabilities may cause the bid to be

rejected.

6. Bidder agrees to be responsible for any loss or damages, or both, until materials have

been delivered and accepted at destination'

7. Loss or damage discovered at time of delivery'install to the County shall be noted and

reported to bidder promptly for a resolution. Loss or damage discovered after

delivery/install to the County shall be promptly reported to the bidder. All claims for

damages occurring in transit shall be filed by the bidder. The County shall not be

responsible for filing of any damage claim and no payment for items will be made by the

County until received in acceptable condition. The bidder agrees that any such loss or

damage shall not release the bidder from any obligation hereunder.

COMMERCIAL WASHING MACHINES
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3.6.

A.

B.

C.

D.

E.

WARRANTIES

The bidder warrants and represents that the County shall acquire upon completion of

payment, good and clear title, free and clear of all liens, and claims or encumbrances of

any kind.

The bidder warrants materials supplied under this contract to conform to the specifications

herein, to be free from defects in material and workmanship, and are fit for the purpose for

which such materials are ordinarily employed. The County and bidder agree that this

contract does not exclude or in any way limit other warranties provided for in this contract

by law.

The bidder warrants that the services proposed to the County shall conform to the standards

promulgated by the U.S. Department of Labor under the operational Safety and Health Act

of 1970.

The bidder agrees that the goods, equipment, supplies, andlor services furnished under this

contract shall be covered by the most favorable commercial warranties offered by the

bidder to the County of such goods, equipment, supplies, andlor services.

The bidder shall not limit or exclude any express, written or implied warranties and any

attempt to do so shall render this contract voidable at the option of the County.

3. t OTI E AND
INFRINGEMENT

In the event of any claim of suit against any County on account of any alleged patent or copyright

infringement arising out of the performance of this contract or out of the use of any supplies

fumished or work or services performed hereunder, the bidder shall defend the County against any

such suit or claim and hold the County harmless from any and all expenses, court costs, and

attorney's fees in connection with such claim or suit. The bidder's contractor liability insurance

shall cover the bidder's and County's obligations under this paragraph.

TI]PI\/[TN TIJtr /-r)TTNTV MAY S ITFIIFNT T.) TIJF' PROVISIONC EltrT r)\l/3.8 ATION -
BY NOTICE OF DEFAULT TO THE BIDDER. INATE THE

F OF

CIRCUMSTANCES:

A. If the bidder fails to perform within the time specified herein or any extension thereof; or

B. If the bidder fails to perform any of the provisions ofthis bid shall action constitute a breach

of the project, in which case, Ector County, at its' discretion, may require corrective action

within a period of 10 days (or such longer period as the County may authorize in writing),

COMMERCIAL WASHING MACHINES
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after receipt of notice from the County specifying such breach. Failure to make correction

as required by the Ector County Commissioners Court shall constitute a default.

C. Ector County reserves the right to terminate the project immediately in the event the

successful bidder fails to perform in accordance with the accepted bid.

D. Continuing non-performance of the bidder in terms of specifications shall be a basis for the

termination of the project by the County.

E. The termination notice shall state the reasons for cancellation of the project.

F. Upon default by the bidder, Ector County may enforce the performance of their bid in any

manner provided by law, and at its' discretion, may contract with another party with or

without solicitation of bids or further negotiation.

G. At a minimum, bidder shall be required to pay any difference in the cost of securing the

products or services covered by this project from another source, plus reasonable

administrative costs and attorney's fees.

H. Ector County shall not pay for work, equipment, supplies, andlor services which are

unsatisfactory.

I. In the event the county terminates this project in whole or in part, as above provided, the

County may procure, upon such terms and in such manner as the County may deem

appropriate, service similar to those so terminated, and the bidder shall be liable for any

excess costs for such similar items, provided that the bidder shall continue the performance

for this project to the extent not terminated under the provisions of this paragraph.

J. The County shall not be liable for any excess costs if the failure to perform the project

arises out of causes beyond the control and without the fault or negligence of the bidder.

K. The bidder, in accepting the project, agrees that the County shall not be liable for damages

in the event that the County declares the bidder in default hereunder.

L. The County reserves the absolute right to terminate the project in whole or in part at its'

sole discretion with a 30 days written notice to the bidder.

3.9. TAXES

All fees due to bidder under this Bid are exclusive of any taxes legally imposed on the licensing,

delivery or use of items purchased. A11 taxes including any sales, use or import taxes are the

responsibility of and shall be paid by bidder. Bidder shall not include State of Texas limited sales

excise and use taxes in their invoices or vouchers and statements of cost. The County is exempt

from payment of such taxes and an exemption cerlificate can be furnished to the bidder if
requested.

COMMERCIAL WASHING MACHINES

t2



#2025-l FB-O82

Title: COMMERCIAL WASHING MACHIN ES

3.10. INVOICES

Invoices should be mailed directly to:

A. Ector County Auditor, 1010 E. 8th Street, Room #721, Odessa, Texas, 79761

B. The invoices shall show:

-Name and address of proposer.

-Detailed breakdown of all charges for the services delivered stating any applicable

period of time.

C. Invoices shall be based on actual services rendered/products delivered.

D. If any items are not correct, these items shall be corrected before delivery driver leaves

In accordance with Chapter 2251 of the Govemment Code, payment will be made after

receipt and acceptance by the County of all completed services and receipt of a valid

lnvolce.

3.1I. PAYMENT

Payment(s) may be made to the bidder, shall be paid on a thirty (30) day term, after a copy of the

itemizedinvoice is presented to the entity for their acceptance and approval. Original invoices

will be processed after notification that receipt of merchandise andlor services have been made to

the Entity's satisfaction, and invoiced according to be awarded pricing. Ector County will pay

only after the items have been delivered to the County's satisfaction and acceptance, and

invoiced according to the awarded pricing.

3.r2 COUNTY IISAGE OF INFORMA TTON

The information submitted by any bidder will be used by the County to evaluate the bidder's bid.

The County reserves the right to use any other information which it obtains in order to evaluate

submitted bids and to make the award.

3.t3 SOF AND

It is required that bidders respond to this solicitation with standard, currently available products

and services that been in operation for a period of time greater than six (6) months. This

approach will ensure that minimum time and efforl is spent in developing new products should a

bid be awarded and that the associated costs of such a bid will be as low as possible.

COMMERCIAL WASHING MACHINES
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3.14. DER

Bidder shall make the necessary inspections to familiarize themselves with all existing

specifications of the conditions involving the County facility, and/or units, which may affect the

performance of this contract. Failure on the part of the bidder to make an inspection and raise

questions or clarification thereol shall not be grounds for any adjustment to the contract price or

the period of performance after award is made.

3.15. ERRORS AND OMISSION

Due care and diligence have been used in preparation of this bid, and it is believed to be

substantially correct. However, the responsibility for determining the full extent of the sxposure

and the verification of all the information presented herein, shall rest solely with the bidder. Ector

County its representatives shall not be responsible for effors or omissions in these specifications,

nor for failure on the part of the bidder to determine the full extent of the exposure.

3.16. TESTING

Ector County reserves the right to conduct whatever tests deemed necessary to identity a pre-

qualified material and determine if there is a change in the composition, manufacturing process,

or quality that may affect its durability or performance. In case of variance, the County's tests

will govern.

3.17. CORPORATE STRUCTURE

In case of change of corporate structure or loss of identity by assimilation or merger with other

companies, this contract shall remain in effect and be binding on the successor company(ies).

4. GENERAL PROVISIONS

4.1. VENUE

The obligations of the parties to this contract are performable in Odessa, Ector County, Texas, and

if legal action is necessary to enforce the same, exclusive venue shall lie in Odessa, Ector County,

Texas.

4.2. GOVERNING LAW

This contract shall be governed by and construed in accordance with the laws of and court

decisions of the State of Texas.

4.3. LEGALCONSTRUCTION

ln case any one or more of the provisions contained in this contract shall for any reason be held to

be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability
1,4
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shall not affect any other provision thereof, and this contract shall be considered as if such invalid,

illegal, or unenforceable provision had never been contained in this contract.

4.4. ASSIGNMENT

This contract cannot be assigned without the prior written consent signed by both parties

4.5. COLINTERPARTS

This contract may be executed in any number of counterparts, each of which shall be deemed an

original and constitute one and the same instrument.

4.6. CAPTIONS

The captions to the various clauses of this contract are for informational purposes only and shall

not alter the substance of the terms and conditions of this contract.

4.7. AND AS

This contract shall be binding upon and inure to the benefit of the parties hereto and their respective

heirs, executors, administrators, successors, and assigns, except as otherwise indicated in this

contract, their assigns.

4.8. NON-DISCRIMINATORYPOLICY

Bidder agrees that as to all of its programs and activities conducted on the subject premises, it shall

comply fully with all Civil Rights Acts and specifically will not discriminate against any person

on the basis ofrace, color, national origin, sex, oI by reason ofbeing handicapped.

4.9. COMPLIANCE WITH APPLICABLE LAWS

The contract is subject to all legal requirements in the local, state, and federal laws and the bidder

agrees that it will comply with all applicable laws, regulations, and orders and rules of the City,

County, State, and all other governmental agencies. Bidder agrees to obtain and bear the expense

of any required permit or license.

4.I0. INTEREST OF MEMBERS OF A COUNTY

No member of the governing body of the County and no other officer, employee, or agent of the

County who exercises any functions or responsibilities in connection with the planning and

15
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caffytng out of the business of the County, shall have any personal financial interest, direct or

indirect, in this contract and the bidder shall take appropriate steps to assure compliance.

4,1T. INTEREST OF OTHER LOCAL PUBLIC OFFICIALS

No member of the governing body of the Locality and no other public official of such Localify,

who exercises any functions or responsibilities in connection with the planning and carrying out

of the business of the County, shall have any personal financial interest, direct or indirect, in this

contract; and the bidder shall take appropriate steps to assure compliance.

4.12. ENTIRE CONTRACT

This contract including the conditions, specifications, required attachments and the bid which

embodies the complete contract of the parties hereto, superseding all oral and written previous and

contemporary contracts between the parties and relating to the matters in this contract, and expect

as otherwise provided herein cannot be modified without prior written agreement of both parties

to be attached to and made a part of this contract.

4.13. FORCE MAJEURE

Neither the participating County nor bidder shall be required to perform any tem, condition, or

agreement in this contract so long as such performance is delayed or prevented by force majeure,

which shall mean acts of God, civil riots, floods, and any other cause not reasonably within the

control of the County or bidder except as herein provided, and which by the exercise of due

diligence, the County or bidder is unable, wholly or in paft, to prevent or overcome'

4.14. INDEMNITY-LIABILITY

Bidder agrees to protect, defend, indemnify, and save the County, its officers, and employees

harmless from and against all claims, demands, and causes of action of every kind and character,

without limit and without regard to the cause or causes thereof, or the negligence of any party or

parties, including the negligence of the County, its officers, and employees, whether such

negligence be sole, joint, or concurrent, for injury to or death of any person or damage to any

property, arising out of or in connection with the activities of the bidder'

4,15. INDEMNITY-DEFENSE

Bidder shall also indemnifu, protect and save the County, its directors, officers, and employees

harmless against any and all cost or expense of whatever kind of nature, including costs of
litigation , attorney fees, and reasonable expenses in connection therewith whether or not such

loss, injury, or damage shall be valid or groundless, and bidder shall be bound and obligated to

t6

COMMERCIAL WASHING MACHINES



#2025-lFB-O82
Title: COMMERCIAL WASHING MACHINES

assume the defense thereof, including any settlement negotiations, and shall pay, liquidate,

discharge and satisfy any and all settlements, judgements, awards or expenses resulting from or

arising out of such injuries, death or damages without reimbursement from the County' It is

understood and agreed by bidder that in case the County, it's officers, agents, employees, are made

defendant in any suit or action and bidder fails or neglects to assume the defense thereof, after

having been notified to do so by the County, that the County may compromise and settle or defend

any such suit or action, the bidder shall be bound and obligated to reimburse the County for the

amount expended by it in settling and comprornising any such claim, or in the amount expended

by the County in paying any judgement rendered therein, together with all reasonable attorney's

fees incurred by the County by reason of its defense or settlement of such claims.

4.16. IND - SI IR-CONTRACTORS

The bidder agrees that it will indemnify and save the County harmless from all claims growing out

of the lawful demands of sub-contractors, laborers, workmen, mechanics, materialmen and

fumisher of machinery and parts thereof, equipment, power, tools and all supplies including

commissions, incurred in the furtherance of this contract by bidder. When so desired by the

County, the bidder shall furnish satisfactory evidence that all obligations of the nature here-in-

above designated have been paid, discharged or waived. If the bidder fails to do so, then the County

may at the option of the county either pay unpaid bills, of which the County has written notice,

direct or withhold from the bidder's unpaid compensation a sum of money deemed reasonably

sufficient to liquidate any and all such lawful claims until satisfactory evidence is furnished that

all liabilities have been fully discharged, and whereupon payments to the bidder shall be resumed

in ful|, in accordance with the terms of this contract, but in no event shall the provisions of this

sentence be construed to impose any obligations upon the County, by either the bidder or its surety.

4.17. IND N

Bidder agrees to be responsible for the Workers Compensation insurance on its employees. If any

direct claim for Workers' Compensation benefits is asserted against the County by any of said

employees or, in the event of death, by their personal representative(s) then upon written notice

from the County, bidder shall undertake to defend the County against such claim(s) and shall

indemnify and hold the County harmless from and against any such claim(s) to the extent of all

benefits, cost of litigation, disbursements and attorneys' fees incumed in connection therewith.

4.T8. TION

In its perforrnance of this contract, bidder shall comply with all applicable Local, State and Federal

laws including but not limited to, the provisions of the Equal Employment Opportunity Act,

American Disabilities Act and the Fair Labor Standards Act, and will indemnify and hold the

County harmless from and against any claims, demands, suits, losses, damages, costs, and

expenses arising out of any non-compliance or violation by bidder of any such laws.

17
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4.19. REMEDIES

The rights and remedies of the County provided in this section shall not be exclusive and are in

addition to any other rights and remedies provided by law or in equity under this contract including

the right to specific performance and offset.

4.20. DISPUTES

Except as otherwise provided in this contract, during the period of performance of the contract,

any dispute between the parties arising out of the performance of this contract which is not

disposed of by contract shall be decided by the County, who shall reduce its decision to writing

and mail or otherwise furnish a copy thereof to the bidder. The decision of the County shall be

final and conclusive unless, within thirty (30) days from the date of teceipt of such coPY, the bidder

mails or otherwise furnishes to the County a written appeal. The decision of the County, or its

duly authorized representative for the determination of such appeals, shall be final and

conclusive. Such appeals shall be final and conclusive subject to any legal remedy that may be

available under the laws of the State of Texas to the aggrieved party to further review such

decision. In connection with any appeal of the County's decision under the paragraph, the bidder

shall be afforded an opportunity to be heard and to offer evidence in supporl of its appeal. Pending

final decision of dispute hereunder, the bidder shall proceed diligently with the performance of the

contract and in accordance with the County's decision.

4.21. NON-WAIVER

Approval of the County shall not constitute nor be deemed a release of the responsibility and

liability of the bidder, its employees, agents, or associates under the contract nor shall approval be

deemed to be the assumption of such responsibility by the County.

4,22. PERMITS AND LICENSES

Bidder will maintain in effect during the term of this contract any and all Federal, State, andlor

local licenses and permits which may be required of bidder generally.

4.23 S CE

Awarded bidder must complete the attached MSA"/Insurance and adhere to the insurance requirements for

this project. The Insurance policy must show the Certificate Holder as Ector County. The Insurance

policy ilust show exclusion added by endorsement as follows: "The cerlificate holder is named as

iaaiiionat Insured on the General Liability policy. Waiver of subrogation are included on general

liability and workers compensation policiesln favor of Ector County". A copy of, anapproved,

MSA/insurance form must be provided, and/or be on file with the Ector County Purchasing Depaftment,

COMMERCIAL WASHING MACHINES
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prior to the bidder starts working on this project. The MSA and all Insurance policies are to be kept

current during the time frame of this project'

4.24, DEBARMENT OR SUSPENSION REOUIREMENT

The County is prohibited from spending federal, state, and/or local funds with bidders who have

been debarred or suspended. By confirmation on this specification, the bidder attests that their

company is not debarred by any governmental entity.

4.2s. NON-COLLUSION REQUIREMENT

The bidder declares, by signing and submitting a bid, that the bid is not made in the interest of, or

on behalf of, any undisclosed person, partnership, company, association, organization, or

corporation; that the bid is genuine and not collusive or sham; that the bidder has not directly or

indirectly induced or solicited another bidder to put in a false or sham bid, and has not directly or

indirectly colluded, conspired, connived, or agreed with any bidder or anyone else to put in a sham

bid, of that anyone shall refrain from proposing; that the bidder has not in any manner, directly or

indirectly, sought by contract, communications, or conference with anyone to fix the bid price of
the bidder of any other bidder, or to fix any overhead, profit or cost element of the bid price, or of
that of any other bidder, or to secure any advantage against the public body awarding the contract

of anyone interested in the proposed contract; that all statements contained in the bid are true; and

further, that the bidder has not, directly or indirectly, submitted his or her bid price or any

breakdown thereof, or the contents thereof, or divulged information or data relative thereto, or

paid, and will not pay, any fee to any cooperation, partnership, company association, organization,

bid depository, or to any member or agent thereof to effectuate a collusive or sham bid.

A. No negotiations, decisions, or actions shall be initiated by any company as a result of any

verbal discussion with any County Employee prior to the opening of responses to this

invitation to bid.

B. No Officer or employee of the County of Ector, and no other public or elected official, or

employee, who may exercise any function or responsibilities in the review or approval of

this undertaking shall have any personal or financial interest, direct or indirect, in any

contract or negotiation process thereof. The above compliance request will be part of all

county of Ector contracts for this service.

4.26. CONFLICT OF INTEREST QUESTIONNAIRE

Effective January 1,2006, Chapter 176 of the Texas Local Government Code requires that any

bidder or person conducting business or wishing to conduct business with a County, complete a

"Conflict of Interest Questionnaire". By law, this completed questionnaire must be filed with the

County Clerk for the County of Ector. The Ector County Clerk's mailing address is 300 N.

Grant, Room 111, Odessa, Texas, 79761. A person commits an offense if the person

violates Section 176.006, Local Government Code. An offence under this section is a Class

COMMERCIAL WASHING MACHINES
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C misdemeanor. Any questions concerning this form should be addressed to the Texas Ethics

Commission;201East 14th St., 1Oth Floor; P.O. Box 12070, Austin, Texas, 78711-2070; 1-800-

325-8506; fax 5121463-5777; or web site r.vrvrv.ethics.tx'rts.

4.27 o
PARTTES GORM 1295)

In compliance with Section 2252.908 of the Texas Govemment Code, Ector County

Commissioners Court may not enter into a contract with a business entity as a result of
acceptance or award of this solicitation unless the business entity submits a disclosure of
interested parties form as required by this statute. Notification will be given to the business entity

recommended for award upon which the business entity will be required to submit the completed

form prior to award. A copy of this law is available at

tutes^le The on-line form is available at

The Definitions are included inhttrrs:l .ethics.state.tx.us/wh atsnewielf infb 1295.hh1.

Chapter 46, Ethics Commission Rules: https:l'wr.vrv.ethic!.State.tx.usilec/1295-lnlb.htm.

4.28 ED
COMPANIES

The 87th Texas Legislature (2021) approved Senate Bill 13, that forbids a state agency and a

political subdivision (which includes a County) to enter into any contracts and investments with

a company for goods or services unless the contract contains a written verification from the that;

(I) it does not boycott energy companies pursuant to Section 809.001 of the Texas Government

Code; and (II) will not boycott energy companies during the term of the contract. This law is

only applies to a contractthat; (I) is between a governmental entity and a company with 10 or

more full-time employees; (If has a value of $ 100,000 or more that is to be paid wholly or partly

from public funds of the governmental entity.

4.29. ATION A
FIREARM OR AMMLTNITION INDUSTRIES

The 87th Texas Legislature (2021) approved Senate Bill 19 that forbids a state agency and a

political subdivision (which includes a County) to enter into any contracts and investments with

a company for goods or services unless the contract contains a written verification fi'om the

company that; (I) it does not have a practice, policy guidance, or directive that discriminates

against a firearm entity or firearm trade association pursuant to Section 2274.001of the Texas

Government Code; and (II) will not discriminate companies during the term of the contract. This

law is only applies to a contractthat; (I) is between a governmental entity and a company with l0
or more full-time employees; (II) has a value of $100,000 or more that is to be paid wholly or

partly fi'om public funds of the governmental entity.

ED

COMMERCIAL WASHING MACHINES
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4.30 T

BOYCOTTING OF ISRAEL

Vendors/Contractors/Suppliers must be in compliance with the provisions of Chapter 2270 of the

Texas Government Code which states a governmental entity may not enter into a contract with a

company for goods or services unless the contract contains a written verification from the company

that it: (l) does not boycott Israel; and, (2) will not boycott Israel during the term of the contract.

By submitting a signed response to an Ector County solicitation, the bidder is affinning compliance

with Chapter 2270 of the Texas Government Code.

4.31. REOUIRED ONLY BY AWARDED VENDOR - BUSINESS FOREIGN

TERRORIST ANIZATIONS

Vendors/Contractors/Providers must be in compliance with the provisions of 52252.152 and

52252.153 of the Texas Government Code which states, in part, contracts with companies engaged

in business with Iran, Sudan, or Foreign Terrorist Organizations are prohibited. A governmental

entity may not enter into a contract with a company that is listed on the Comptroller of the State

of Texas website identified under Section 806.05 1, Section 807.051 or Section 2253.253 which do

business with Iran, Sudan or any Foreign Terrorist Organization. By submitting a signed response

to an Ector County solicitation, the bidder is affirming compliance with provisions of 52252.152

and $2252.153 of the Texas Government Code.

5. BID SPECIFICATIONS

5.1 SION

Ector County is requesting bids on COMMERCIAL WASHING MACHINES. Sealed or

Electronic Bids addressed to Ector County Purchasing Agent, Lucy Soto will be received by 2:00

pm on Wednesday, May 28,2025.

All bids should be received either electronically, or atthe location below by the deadline. If Bidder

chooses to submit a Hard copy, it must be delivered in a sealed envelope with a return address and

clearly marked "COMMERCIAL WASHING MACHINES" The Bidder's fitm name shall appear

on the outside of the envelope. Location for hard copy submittal is Ector County Purchasing

Deparlment, 1010 E 8th Street, Suite 110, Odessa, TX 79761.

Deadline for bid submission is 2:00 pm on Wednesday, May 28,2025.Any bids received after bid

closing time will not be accePted.

5.2. SCOPE OF WORK

This Bid aims to procure heavy-duty washing machines specifically designed to meet the

rigorous demands of a conectional facility. The washer should be capable of handling large

volumes of laundry, including uniforms, bedding, and other textiles commonly used in a jail

COMMERCIAL WASHING MACHINES
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environmont. Durability, efficiency, and reliability are key considerations, as the machine will be

in constant use and subject to wear and tear. Additionally, features such as ease of maintenance,

energy efficiency, and advanced cleaning capabilities to ensure sanitation and hygiene standards

are essential.

5.3. TECHNICALSPECIFICATIONS

The purpose of this Bid is to solicit competitive Bids to furnish two (2) commercial

Wascomat WSD7135 or equal washers with 135 lbs or more capacity for the Ector County,

Detention Center.

The model of washer shall be a Wascomat WSD7135, or Equal. Washer shall have

A. Total Capacity l35lb

B. Voltage/frequency/phase: 208-240 I 60 l3

5.4. EXISTINGCONDITIONS

Existing washing machines are inefficient, frequently require repairs, and are often unable to

handle the large, heavy loads associated with inmate clothing, bedding, and other essential

textiles. This has led to significant downtime and operational disruptions, which affect the

overall efficiency of the facility's daily activities.

5.5 UA TIFIC

5 years in business. Have factors trained technicians. Have technical support phone numbers for

trouble shooting problems and washer operations instruction.

5.6. TURN KEY JOB

The total bid price must be for a turn key job. Which includes, but is not limited to, all materials,

supplies, labor, machinery, equipment, tools, superintendence and coordination with work of all

other trades, freight & delivery (FOB. Odessa, Tx.), removal, installation, inspections, training

and instruction, insurance, warranty, utilization and combination of existing equipment, and any

other accessories and services necessary to complete the project.

5.7 . DELIVERY

Vendor will deliver FOB destination to our facility at2500 S. US 385, Odessa, TX 79163 and

install, (if required by Ector County), test, and train staff on operational procedures.

5.8. INSTALLATION

Should Ector County require installation, the below standards are to be met.

1. One 208-480V 60 HZ 3Ph disconnects on 15A breakers

2. lJnit shall be bolted, leveled, and grouted as required.

3. Unit shall be completely assembled and connected to all utilities as required.

4. Contractor shall test all equipment including full start-up of each unit.

22
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5.9. WARRANTY

Equipment warranty shall be, at a minimum, the manufacturer's warranty.

o Contractor shall warrant the installation for a minimum of six (6) months from date of

acceptance by the County Building Maintenance Director.

. Bidder shall supply copies of all waranties with their submittal.

5.10. TRAINING

o Contractor shall provide training bn operation and maintenance of all equipment.

o Contractor shall supply two (2) owner's manuals to the County.

6. PRICING TABLE

Vendors are required to include a separate line item for installation services as part of their bid

submission. However, the inclusion of this line item does not guarantee that installation services

will be required or awarded. Ector County reserves the right to determine, at its sole discretion,

whether installation will be necessary. Bids must clearly indicate the cost associated with

installation, which will be considered separately from the base product or service pricing'

BID PRICING

7. VENDORQUESTIONNAIRE

7.1,. BID UPLOAD
Upload Bid Here (As apPlicable):

2 US

DOLLAR $
I WASHING MACHINE

I US

DOLLAR $
2 DELIVERY

US

DOLLAR $
IINSTALLATIONJ

US

DOLLAR $
ICOMMISSIONING & TESTING4

US

DOLLAR $

1WARRANTY (EXTENDED
WARRANTY AS APPLICABLE)

5

TOTAL

Unit of
lleasurc

Quantitl'DescriptionI-ine ftenr Unit Cost Total

COMMERCIAL WASHING MACHINES
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7.2. CONFIRMATION*
I hereby certify and that the items offered meets all of the requirements of the bid conditions and

specifications and I hereby accept the provisions of the terms and conditions included in the bid

specifications.

The County of Ector does not discriminate on the basis of race, color, national origin, sex,

religion, age and disability in employment or the provision of services.

E Please confirm

*Response required

7.3. AUTHORIZEDREPRESENTATIVE*
Please download the below documents, complete, and upload.

o SIGNATURE AGE { 1).docx

*Response required

7.4. PROPOSERRESIDENCYCERTIFICATION*
Please download the below documents, complete, and upload

Proooser Resi v Certific...

*Response required

7.5, CONFLICT OF INTEREST OUESTIONNAIRE*
Please download the below documents, complete, and upload

. Clo.pdf

*Response required

7.6. I CER AND ATTEST THAT MY COMPANY IS NOT DEBARRED BY ANY
GOVERNMENTAL ENTITY*

I Yes

[]No
*Response required

7.7 LL
The bidder declares, by signing and submitting a bid, that the bid is not made in the interest of, or

on behalf of, any undisclosed person, partnership, company, association, organization, or

corporation; that the bid is genuine and not collusive or sham; that the bidder has not directly or

indirectly induced or solicited another bidder to put in a false or sham bid, and has not directly or

indirectly colluded, conspired, connived, or agreed with any bidder or anyone else to put in a

sham bid, of that anyone shall refrain from proposing; that the bidder has not in any manner,

directly or indirectly, sought by contract, communications, or conference with anyone to fix the

bid price of the bidder of any other bidder, or to fix any overhead, profit or cost element of the

bid price, or of that of any other bidder, or to secure any advantage against the public body

24
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awarding the contract of anyone interested in the proposed contract; that all statements contained

in the bid are true; and further, that the bidder has not, directly or indirectly, submitted his or her

bid price or any breakdown thereof, or the contents thereof, or divulged information or data

relative thereto, or paid, and will not pay, any fee to any cooperation, partnership, company

association, organization, bid depository, or to any member or agent thereof to effectuate a

collusive or sham bid.
A. No negotiations, decisions, or actions shall be initiated by any company as a result of any

verbal discussion with any County Employee prior to the opening of responses to this invitation

to bid.
B. No Officer or employee of the County of Ector, and no other public or elected official, or

employee, who may exercise any function or responsibilities in the review or approval of this

undertaking shall have any personal or financial interest, direct or indirect, in any contract or

negotiation process thereof. The above compliance request will be part of all County of Ector

contracts for this service.

n Please confirm

*Response required

7,8. REOUIRED ONLY BY AWARDED VENDOR - TER SERVICE AG EEMENT

Awarded vendor will be required to submit completed form.

a

7.9.

7.10

Y F

LIABILITY INSURANCE
Awarded vendor will be required to submit completed form.

a ACORD C-erti of- Insura...

ONLY BY AWARDED VENDOR - TIFICATE OF TED

PARTIES - FORM 1295

Awarded vendor will be required to submit completed 1295 fotm.

a Fonn 1295 docx

7 .II. REOUIRED ONLY BY AWARDED VENDOR - ATE BILL 13 ICATION

Awarded vendor will be required to submit completed form

o Senate Bill 13 Verificatiqu*

7.12. REOUIRED ONLY BY AWARDED VENDOR -SENATE BILL 19 VERIF ICATION

Awarded vendor will be required to submit completed form.

E tsIL V TIONa

7.13. YBY R-
Awarded vendor will be required to submit completed form.

COMMERCIAL WASHING MACHINES
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a House Bill-89-Verification....

7.t4.

a

R
Awarded vendor willbe required to submit completed form.

Sen ate-B il l-252-Veri fi catio...

COMMERCIAL WASHING MACHINES
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SHIPWNf,K PAGE

I

QUOTATIONNO.

29364

CANCf,t.IIATE cusT,No.

ECTCO

t:O]l,lFITTEII!F
6 Desta Drive, $uite 1350

Midland, TX79705'5512
Tel: 432-687-5424
Fax: 432-682-7741

QUOTED TO

Ector County
A,/P Manager

1010 E. 8th Stroet

Odessa, TX 79761

QUOTATTON
tnllt-

SHIP TO

Ector County
PO#

1010 E. 8th Street

Odessa, TX 79761

fENMS

Net 30ship ground

TERRITORY

McNurlen

a)rfnNsroNOTY UNI,T PRICADIR #

t4n5l25

lrystan Crear

IPERSQToA

IPE]LO8?A#ABA

IPEI9281D

IFAI9283D

IIPE Aruba 6200M 48G CL4 PcE 4SFP+ Sw

HPB Aruba NW X372 54VDC 1050W 110-240VAC F

HPE Aruba lOG SSP+ to SFP+ Im DAC CAbTC

HFE Aruba lOG SFP+ to SFP+3m DAC Cble PLI6

DIR-TSO4I50

DIR-TSCI-4I60

DIR-TS0-4160

DIR.TSO-4160

10

20

I
4

$ 4,547.00

$ 611.00

$ 62.00

$ 81.00

$ 45,470.00

$ 12,220.00

$ 496.00

$ 324.00

TarSI'BTOTAL

$ 58,510.00

Frelght

$ 0.00

QUOTATION

29364

s 58,510.00

TOTALORDERVALUE
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March 20,2025

Mr. Tristan Marquez

County Auditor

Ector CountY

1010 E.8th St., Room 121

Odessa, TX7976L

Re: Engagement Letter for the December 3L,2024 OPEB valuation and the GASB 75 Valuation Reports for

fiscaf years ending 2025 and 2026.

Dear Mr. Marquez,

The following is a pricing quote for a GASB 75 actuarial valuation under the Shared Services

arrangement provided by Gabriel, Roeder, Smith & Co (GRS) and North Central Texas Council of

Governments (NCTCOG).

Based on the information you provided, the cost of services for Ector County is $18,775. This price is based on

receiving data in the standard GRS format and using the following assumptions:

Total 5L8,77s

Pricinc Category Pricing Parameters

Annual or Biennial Biennial

Number of ParticiPants 500 - 999 $14,455

Claims Analysis Required Yes 52,765

Health Plans 1. Ector County Health Plan

2. Medicare Supplement
sTos

Retirement Plans 1. TCDRS So

Life lnsurance Benefit Yes s8so

lm licit Su On Discount Not Elieible So

Plan Cha Not Previo Valued No N/A

OPEB Trust or Equivalent Arrangement No N/A

Si Discount Rate Test No So

Plan Only Reporting Package No SO

Cost Sharing Schedules for Primary

Government and ComPonent Units
No $o

Calculation of an Actuarially Determi
Contribution

ned No 5o

56O5 North MacArthur Boulevard I Suite 870 | lrving, Texas 75O38-2631
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Basic Services

Actuarial valuation of employer OPEB in compliance with the requirements of GASB Statements No. 74

and No. 75. The valuation report will include, but is not limited to, the following:

> The updated Total OPEB Liability, based on the appropriate discount rate for the reporting period.

> A reconciliation of the Total OPEB Liability, which shows, among other items, the impact of benefit

cha nges, assumption changes, a nd demogra phic gains/losses separately.

> The OPEB expense and supplementary information required by GASB 75.

> The characteristics of covered active members, retirees, and beneficiaries and other information

required for the note disclosures.

> A statement of outflows and inflows arising from the current reporting period.

> A statement of outflows and inflows to be recognized in future OPEB expense.

> A sensitivity analysis providing the Total OPEB Liability based on a 1%o higher and 1% lower

discount rate.

> A sensitivity analysis providing the Total OPEB Liability based on a 1%o higher and 1% lower

health care trend assumPtion.

Billine ule

GRS pricing assumes 30% paid upon acceptance by the government of the engagement,4oyo upon delivery of the

draft full valuation, and 30% upon delivery of the draft roll-forward report in the second year.

The Master Agreement allows for automatic fee increases based on changes in the Consumer Price lndex (CPl),

starting in January of 2019. Any CPI related increases will not apply to the fees in this schedule until the next

valuation cycle. ln March 2023, the NCTCOG approved an amendment with an updated fee schedule to better

align fees with services provided.

Gabriel Roeder Smith & Company
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Page 3

Basic Options Studv

It is anticipated that Ector County may want to consider options for mitigating its OPEB liability. Basic Options

studies would include alternative discount rates, alternative healthcare trend rates, benefit capitations, and

changes in retiree cost sharing. The cost for a Basic Options study will be 51-,610 per study.

Fees for plan redesign studies that are not considered basic will be communicated after the specifics of the

proposed plan changes are discussed.

Additional Services

Fees for additional consulting services not included under Basic Services or included in the fixed

fee Options studies will be priced separately upon request and will be based on the following hourly rates:

GRS Resource

Lead Actuary
ActuarialStaff
Support Staff

Hourly
Rotes

Szoo
Szgo

10

A copy of this engagement letter will be made a part of the master agreement between Ector County and

GRS.

ECTOR COUNTY, TX

Date

GABRIEI, ROEDER, SMITH & COMPANY

/./ 7 u&
DateDaniel J. White, Vice President

Gabriel Roeder Smith & Company

3/20/202s



THE STATE OF TEXAS:

COUNTY OF ECTOR: f)'? '

q\?4\t6'-
This agreement is executed on 413125 between Odessa College, (the "College") in this

agreement and Ector County Health Department-(The "Facility''). The programs covered by

this agreement can include: Associate Degree Nursing (ADN), Bachelors of Science Nursing

(BSN), (LVN), Vocational Nursing (LVN), Emergency Medical Technology (EMT), Surgical

Technology (SRGT), Physical Therapy Assistant (PTA), Radiologic Technology (RAD),

Respiratory Therapy (RT) in addition to Certificate programs: Certified Nursing Assistant,
pharmacy Technician, Phlebotomy Technician, Massage Therapy, Certified Medical Aide,

Medical Assisting and Dental Assisting.

WITNESSETH:

WHEREAS, the College and the Facility have the following common objectives: (1)

to provide clinical experience in terms of patient and related instruction for students of the

school; (2) to improve the overall education program of the college by providing opportunities

for learning experiences that will progress the student to advanced levels ofperformance: (3) to

increase contacts between academic faculties and clinical faculties for fullest utilization of
avallableteaching facilities and expertise; and (4) to establish and operate a clinical education

program of the first rank.

NOW, THEREFORE, for and in consideration of the foregoing, and in further

consideration of mutual benefits, the College and the Facility agree as follows:

GENERAL PROVISIONS
A. The Clinical Education Program will be contemporaneous with the college's terms and

requirements as published by the appropriate College and Program applicable

accrediting body. Odessa College is accredited by the Southern Association of
Colleges and Schools Commission on Colleges (SACSCOC).

B. The period of time for each student's clinical education will be listed in the degree

plan as listed in the college catalog.

C. The number of students eligible to participate in the clinical education program will
be mutually determined by agreement of the parties and may be altered by written

mutual agreement of the parties, except as limited by the applicable accrediting body.

D. Prior to the beginning of the date of each Clinical Education Program, the College

shall send all requested immunization, drug screening, and background check

information requested by the Facility, in accordance to individually agreed upon

timeline and in writing. All record requirements shall be completed at the student or

College's expense.

E. It is understood that the students assigned to the facility are not employees ofthe Facility

and are not entitled to any compensation or benefits of employees such as those covered

by the Worker's ComPensation Act.

F. Odessa College does not discriminate against students, faculty, or employees based on their

race, color, religion, sex, national origin, age, ability status, or veteran status.

G. It is understood that the background checks of students will be conducted by the College

in accordance with College policy and Rule 414.504 of the Texas Administrative Code.

Revised August 2018 Page 1 of 6
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Funding for background checks shall be appropriated by the College through any

available means, including student- assessed fees. The Facility may require a more

thorough background check of students, but Facility shall bear the additional cost in

that instance.

The student background checks referenced inparagraph F above must be conducted in

such a way that ensures compliance with Rule 414.504 (d) of the Texas Administrative

Code. Under that subsection, individuals who have been convicted of any ofthe criminal

offenses under 250.006 of the Texas Health and Safety Code may not be a student

under this agreement. Furtherrnore, that subsection prohibits any individual from being

a student under this agreement if that individual has been listed as "revoked" intheNurse

Aide Registry, listed as "unemployable" in the Employee Misconduct Registry, or has

been convicted of a criminal offense that the Facility or College has determined to be a

contraindication to student status at the Facility or the College.

The student, College, faculty of College, and Facility agree not to disclose each other's

confidential information to any third party without the other entity's express, written

consent, except as required by law. In the event one party receives a lawful request or

demand for information which the party's legal counsel advises it has a legal obligation

to answer, the party receiving such request shall provide the other parties with prompt

written notice of the request or demand so that the other parties may seek a protective

order or other appropriate remedy as allowed for under law. A party's response to a

lawful request or demand to which it must comply shall ,not be a breach of this

agreement. The parties will protect all confidential information of the other in the same

manner and with the same diligence as they protect their own, and each shall, pursuant

to the terms stated herein, bear full responsibility for any wrongful disclosure to others

by any of its employees or agents.

RESPONSIBILTTIES OF THE COLLEGE
A. The College will provide indirect or direct supervision for all clinical leaming

experiences.

B. The College will supply any additional information required by the Facility prior to

the arrival df the students, subject to any state or federal laws limiting disclosure for

information conceming students.

C. The College will direct the screening and selection of students who have

satisfactorily completed the preclinical and prerequisite didactic portion of the

curriculum.
D. The College will require students and faculty members to abide by the written

policies, procedures, rules, and regulations of the Facility while attending the facility.

E. The College will designate a faculty member to coordinate with the designee of the

Facility, the assignment to be assumed by the student participating in the clinical

education program.

F. The College will provide specific clinical requirements of the student at Odessa

College.
G. The College will maintain a suitable records of instruction, clinical experience,

health records and student program progress evaluations, which may be made in

cooperation with the Facility supervisor, all of which becomes apatt of the student's

records.

L
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The Students' academic records are maintained at the College and are only available

to the appropriate students and faculty members.

The College may withdraw any student whose progress, achievement or adjustment does

not justify continuance within the College. In addition, College shall withdraw any

student from the Clinical Continuing Education Programs at the request of the Facility

if, in the opinion of Facility: 1) the achievement or progress of the student does not

warrant continuation in the Program; 2) the behavior of the student fails to conform to

the applicable rules and regulations of College or the Facility; or 3) the student violates

applicable rules of professional ethics

J The Odessa Colleee Student Handbook is made available online to the public and

students setting out disciplinary and due process guidelines.

K. The College will provide professional liability insurance coverage against claims for

personal injury, death or property damage occurring in connection with acts or

omissions of administrative personnel, faculty, staff members and students while
' participating in the Clinical Education Program established or maintained pursuant to

this agreement. The limits of such insurance shall be no less than $1,000,000 per

occurrence and $3,000,000 in the aggregate, annually. No such policy shall be

terminable or subject to reduction of coverage or other modifications except upon at least

30 days' prior written notice to Facility.
L. The College will provide instruction, within the respective programs, concerning

privacy laws and confidentiality and will require students and faculty to comply with
all federal and state privacy laws and protect the confidentiality of the Facility's

patients. With regards to Protected Health Information (PHI), as that term is defined

by the Health Insurance Portability and Accountability Act of 1996 (HIPAA), College

agrees that Students and faculty from College will be prohibited by College and by

Facility from taking any PHI from Facility's premises. Students and faculty can

remove patient information from Facility only if all of the 18 identifiers are removed

from the medical information being taken from the Facility. The 18 identifiers are as

follows: i) names; (ii) geographic subdivisions smaller than a state; (iii) all elements

of dates except for year (birth date, admission date, discharge date, date of death) and

for persons over age 89, all elements of the date including the person's age; (iv)

telephone numbers; (v) fax numbers; (vi) electronic mail addresses; (vii) social

security numbers; (viii) medical record numbers; (ix) health plan beneficiary numbers;

(x) account numbers; (xi) certificate/license numbers; (xii) vehicle identifiers and

serial numbers, including license plate numbers; (xiii) device identifiers and serial

numbers; (xiv) URLs; (xv) Internet Protocol address numbers; (xvi) biometric

identifiers, including finger and voice prints; (xvii) full face photographic images and

any comparable images; (xviii) any other unique identifying characteristic or code

[such as code derived from social security number or patient's initials].

M. The College will verify that each student and faculty member is initially covered by

health insurance, but the College will have no obligation to verify that the students

and faculty members maintain such coverage throughout the duration of the program.

N. The College will comply with the Occupational Safety and Health Administration
(OSHA) Final Rule for Occupational Exposure to Airborne and Blood bome

Pathogens. In addition, the College will verify that each faculty member and student

has received the Hepatitis B vaccine or provide proof of the Hepatitis B immunity.
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RESPONSIBILITIES OF THE FACILITY
A. The Facility will provide a jointly planned, supervised program of clinical education

and experience for the assigned students of the College's programs.

B. The Facility and the respective Department ("FacilitylDepartment") shall designate a

specific employee, by name, who meets crediting requirements ofthe program, to act as

a coordinator between the Department and the College for the Clinical Education

Program. The Department shall provide the college with the name of the

Departmental Medical Director.
C. The Facility/Department will electronically notify the College of,any proposed change

in the clinical coordinator or Department Medical Director in a timely manner.

D. The Facility will provide appropriate clinical conference space during clinical
education periods where HIPPA and FERPA conversations can occur.

E. The Facility will atlow student and faculty use of parking, dining, and dressing facilities

at students and Faculty's expense during clinical education periods, if such facilities

exist.
F. The Facility will encourage cooperation between staff personnel and faculty in providing

on- the-job supervision, teaching and student evaluation.

G. The Facility will make no adjustments in curriculum or clinical assignments based on

the gender of the students.

H. The Facilitywill refrain from dismissing students from assigned areas without consent

ofthe College's program director or the responsible faculty member. The Facility
reserves the right, exercisable in its discretion, to exclude any student in the Clinical
Education Program from its premises for cause.

I. The Facility may request that the College remove any student from duty whose conduct

or clinical performance may have detrimental effect on its staff or patients.

J. The Facility may provide uniforms that are required of its employees that are outside

the context of students' uniforms. (e.g., uniforms such as surgical scrub or isolation

garb.)
K. The Facility/Department will, on request of the College, provide an evaluation report on

each student's performance to the College on forms provided by the College.

L. The FacilitylDepartment will, on reasonable request, permit the inspection of the

clinical facilities and services available for clinical experiences, records and such other

items pertaining to the Clinical Education Program by the College.

M. The Facility will not withhold tentative/confirmed patient diagnoses that might pose a

hazard to the health of students and/or faculty (e.g., AIDS, sexually transmitted

diseases, Hepatitis, or other communicable diseases).

N. The Facility will retain the responsibility and accountability for the services rendered

to the FacilitY's Patients.
O. The Facilityrequires faculty members and students to abide bythe policies, procedures,

rules and regulations of the Facility while attending the Facility.

RESPONSIBILITIES OF THE STUDENTS
A. The student will foltow the administrative policies, procedures, rules and regulations

of the Facility and of the College, as well as the laws of the state of Texas and the

United States.
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B.

C.
D.

E.

The student will provide the necessary and appropriate uniforms required, but not

provided by the College.
The student will provide his or her own transportation and living arrangements.

In the event the student misses some assigned clinicals, the student will schedule

make-up times through the clinical instructor and in agreement with the facility, in order to

meet the minimum required hours of time or program objectives.

The student will be responsible for any illness, accident or injury incurred by the

student while assigned to clinical education or experience at the Facility and will
therefore be required to provide their own accident and health coverage. The student

must obtain and maintain throughout their enrollment a policy of health and accident

insurance. Health and accident coverage shall be in effect at all times, including

clinical make-up time during interim sessions when the College is not in session. Under

no circumstances will the College or the Facility be liable for any losses or expenses as

a result of an accident or illness to the student.

The student will not submit for publication any material relating to the clinical

education experience without prior written approval of the Facility and the College.

The student will adhere to the standards relating to the confidentiality of the patient and

will execute abusiness associate's agreement, ifrequired. In all aspects, the studentwill

comply with rules regarding the privacy of patient health information under the Health

lnsurance Portability and Accountability Act (HIPPA) of 1996.

The College, in executing this agreement, will enforce the responsibilities of its
students under this section of the agreement.

DEPARTMENT LETTER AGREEMENTS AUTHORIZED
A. Recognizing the specific nature of the clinical experience, it is agreed by the College and

the Facility that, following the execution of this agreement, the several departments

of the College may develop letter agreements with their clinical counterparts in the

Facility, within the scope of this agreement, to better form alize operational details of the

Clinical Education Program.

B. The authority to execute these letter agreements will remain with the department or

program director of the College and Facility as long as that authority is exercised within

the scope and spirit of this agreement.

TERM. MODIFICATION AND TERMINATION OF AGREEMENT
A. This agreement remains in effect from indefinitely unless terminated by either PafiY,

in writing, with sufficient notice and, at a minimum, time to complete the current clinical

period for the academic year of the College. Termination for cause may be made at

any time with ninety (90) days' written notice, or with written agreement of both parties

to a shorter time Period.
B. It is agreed and understood that the parties to this agreement should review this

agreement on an annual basis. Revisions or modifications may be made by written

amendment when both parties agree to such amendment.

F.

G

H.
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ODFSSA COLLEGE: COOPERATIVE AGREEMENT OF AFFILIATION

EXECUTED by the parties on the day and year below.

ATTEST: Ector County Health Department

Signature Name/Title

Date

ODESSA COLLEGE:

Signature Name/Title

Date
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Eclor Counly, Texqs I Chonge Control Notice-O1

Change Control SummarY
This change control Notice (ccN) modifies all project phases (L,2,3, Project Management, and

Expenses) in the executed staternent of work titled "Ector County Scope of Work" dated December 6,

Z0Z4lp}4103g). At the request of Ector County, Texas (County), Woolpert has assigned additional level

of effort, associated fee, and schedule required to execute additional cityworks PLL implementation

requests. Woolpert is supportive of the County's request with the objective of better preparing both the

solution and the County end-user community for system use in production'

An additional 91g3,745.00 will be added to the project budget upon execution of this ccN. All work will

be performed on a fixed-fee basis, as referenced in the contract. Fee enables Woolpert to provide:

10018397.00 | Ector county, Texas cityworks PLL lmplementationProject Name

Eddie Landrum, Jr., Director of Development services I Ector County, TX
Client Project Manager

Daniela McDougall, Project Manager I WootpertWoolpert Project Manager

April8,2025Date

change control Notice-01 - Additional lmplementation RequestsSubject

Documenl Detoils

Chonge Conlrol Detoils

New fee for the Health Department to ensure thorough workflow

discovery request.
l.l Workflow DiscoverY

New fee for the Health Department configuration of workflows to ensure

a meticulous and efficient system setup.
2.1 Workflow Configuration

New fee to conduct public access portal configuration tasks to ensure a

comprehensive and user-friendly portal setup request for both

Development Services and the Health Department.

2.2 Public Access Portal

Configuration

New fee to conduct design and development of detailed and required

reporting solutions (dashboards as non-print, or Active Reports as print)

for both Development Services and the Health Department'

2.3 Report and Dashboard

Development

Additional fee for UAT to ensure thorough testing and validation of the

system for both Development Services and the Health Department'
3.1 User Acceptance T€sting (UAT)

ModificationPhaselSub-task

Ector PLL Chonge contro! Notice-17 - Additional lmplementation Requests
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This CCN also extends the current schedule by three-and-a-half (3.5) months in duration. Schedule
modification was performed to accommodate additionaltime allocated to sub-tasks while meeting the
Co u nty's timeli ne expectations.

Purpose of Change
The purpose of this change is to address the modified technical requirements requested by the client
following initiation of this project. The purpose of the CCN is to memorialize the changes to the scope
agreed upon by all parties, Woolpert, and the County.

After completing the initialdesign and development phases of the Cityworks PLL lmplementation
project, the client project manager expressed the need to ensure that the deployment is executed in the
right order and with.a comprehensive approach. This change control notice addresses the addition of
new workflow implementation tasks to ensure a smooth and efficient deployment. By taking a more
structured and phased approach, both Woolperl and Ector County agree that this will enhance solution
adoption, improve understanding and engagement among end-users, and reduce the pressure on
project team members. This approach will help achieve a successful and well-organized deployment,
avoiding piecemeal implementations.

3.2 End User Training (EUT) Additional fee for EUT to ensure comprehensive training for end-users of
all levels for both Development Services and the Health Department,

3.3 Go-Live Support Additional fee for go-live support to ensure smooth cutover activities for
deployment to the production environment for both Development
Services and the Health Department.

Data Migration Service New fee for conducting data migration services, including design,
development, and deployment tasks to ensure comprehensive planning
for migrating legacy data from Envisionconnect. This includes script
development and cycle testing to guarantee a thorough and well-planned
migration process, as well as cutover activities for the final upload to the
production environment.

qA/qc New fee for technical management in performing quality reviews of the
work processes and deliverable products in accordance with the
Woolpert Total Quality Plan.

Project Management Additional fee for delivery of the County's desired permitting systern
requiring that the project be accurately planned and efficiently executed
with key goals and objectives established, documented, measured, and
monitored.

Travel Expenses Additional fee for travel expenses and reimbursables to cover necessary
travel and related onsite costs by two (2) Woolpert resources during End
User Training (EUT) and Go-Live Support.

Ectar PLL Change Control Notice-A1- Additionol lmplementation Requests
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The language under the New Scope Description section below clarifies these scope changes with revised

and added deliverables, assumptions, and responsibilities. Acceptance of this CCN will supersede all

language and content in the original statement of work.

CCN-01 - Additional lmplementation Requests

The Ector County, Texas Cityworks PLL lmplementation project involves finalizing critical tasks before go-

live, including new workflow configuration, portal configuration, reports and dashboards design and

development, data migration services, additional user acceptance testing (UATI, end usertraining (EUT),

and go-live support. Woolpert will lead the Ector County implementation team through these steps,

ensuring the system is fully configured, tested, accepted, and that all users are trained and ready' The

process culminates in the cutover to the production environment, with Woolpert providing onsite and

remote support during and after go-live. Specifically, Woolpert will configure, test, and deploy Cityworks

pLL to manage workflows for the following use cases, associated fees, and reports supplied by the

County:

The originalscope will be modified. The revised language is provided below.

New Scope Description

Ector county, Texas I Trimble unity Permits (citywarks PLL) lmplementotion

Fee

ScheduleNo. Workflow / Process / Use CaseCounty Office

X1 Application for Health Permit - County

XApplication for Health Permit - County/Outside County Limits2

3 Approval for Opening of New Establishments

X4 Day Care Centers, Child Care Centers & Other Request for lnspection

5 Mobile Food Establishment lnspection Checklist

XReview of Plans for Food Establishments6

X7 Aquatic Facility Permit Application

8 Pre-lnspection Review for Health Permit

9 Review of Plans Application for New Establishments

XApplication for Seasonal Food Establishment Permit10

XApplication for Temporary Food Establishment PermitTI

Health
Department

XSeptic PermitL2

Structure13

L4 Drive roach
X15 ROW Permit

16 Tower Permit

Development
Services

Ector PLL Chonge ControlNotr?e-Ol * Additionol lmplementation Requests
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Project Management
Highlighted items reflect changes made ta the original statement of work.

Project management will consist of project scheduling, and project administration tasks. Following receipt
of the written notice-to-proceed, Woolpert will provide the following general project management services:

r Proactively manage and update project plan and schedule, as required, throughout the duration of the
project. Project plan and schedule modifications will be facilitated upon common agreement between the
client and Woolpert.

r Coordinate project meetings and tasks with the Client Project Manager and Woolpert team members.

r Author, edit, review, and distribute project documentation and technical reports as required.

r Maintain a secure Microsoft Teams project collaboration website to post project schedule details, in'
process tasks and responsible parties, technical documentation, as well as other project collaboration
tools.

r Perform miscellaneous project administration {e.9., arrange travel, internal project updates).

e Anticipate problem areas and propose and facilitate solutions,

Woolpert deliverables

Woolpert willfacilitate 15 to 30-minute client review meetings weekly for the
duration of the project.

Facilitate internal bi-weekly project status meetings.

Conduct ongoing project management activities, including resource
allocation, and general consulting.
Manage the Microsoft Teams project collaboration site.

Assumptions

e This project is planned for nine {9) months from notice to proceed to
production go-live.

r Woolpert will provide monthly invoicing based on percent completes.
. Woolpert will setup a collaboration MS Teams site to capture documents and

data.
r There is,a planned,data migration service with this SOW.
r There is no planned system integration with this revised SOW.
r There is no scoped configuration task for the Business License Module to

support contractor maintenance as part of this CCN.

. Only the use case tvpes listed in the table above will be configured for
Development Services and the Health Department as part of this SOW.

. The'optionall Septic Permit has been included in the scope in this CCN.

r There are no calculated review fees, only discrete fees based upon permit
type and conditions.

r The client will provide all G|S-related information needed for workflow
configuration and testing.

. lf the project extends beyond the nine {9)months, Woolpert may reguire a

change control to support the timeline extension if continued weekly
rneetings are needed by the client.

. Woolpert will not implement the Cityworks Mobile Native App. Ihe County
will get Respond to be used on a tablet.

Client responsibilities a Participate in the weekly client meetings

i

a

a

a

DetailsCategory

Ector PLL Change Control Notice-11 - Additional lmplementotion Requests
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Category Details

Coordinate team mernbers for meetings and workshops'

Regular reviews and updates of the project schedule and timeline.

Phase 1l Design

Hightighted items reflect changes mode ta the original stotement of work.

The design phase of an implementation project begins with a request for information (RFl), which is provided to the

client to gather data and insights into client's current operations, Woolpert will then schedule and facilitate the

project kick-off meeting to discuss the project schedule, scope of work, and expectations for collaboration and

cornmu nication throughout the project'

Following the kick-off meeting, Woolpert will conduct a remote review meeting of the existing four permitting

workflows that were provided by the client and address questions and processes surrounding said workflows. The

remote review meeting is for Woolpert to understand the workflows in preparation for phase 2 - Develop.

llequest f or I nforrnalion
Once Woolpert receives a Notice to Proceed, Woolpert will initiate the proiect by sending the client an RFI

document. This document will outline a list of potential iterns the client can provide to facilitate understanding

before the project begins. This information may include, but is not limited to, the following items:

r Contractor List rl Sample Permit Reports as applicable to the

four workflows

e Employee List t ldentified Roles for Permit Types

r Standard operating procedures r Business Process Workflows as they pertain

o Reports and Permit Samples to the 4 permit types

Project Kick-off Meeting
After the RFI is submitted, Woolpert and the client will schedule the project kick-off meeting. This meeting will

include the project team and stakeholders in reviewing the project's objectives, scope, timeline, roles,

responsibilities, and other critical aspects in detail, This meeting sets the tone for the project, ensures everyone has

a common understanding, and aligns all parties on the project's goals and expectations. Key components of a kick-

off meeting typically include:

r lntroduction: lntroduce the project team and stakeholders.

r proiect overview: Provide a high-level overview of the project, including its goals and client's objectives.

I Scope and deliverables: Review the scope in detail and address questions, key deliverables, and major

milestones.

r Timeline and schedule; Review the project timeline, including important deadlines and key milestones.

Define regularly scheduled client status meetings.

r Comrnunication plan: Discuss the communication methods, frequency of updates, collaboration site, and

reporting structure.

. Document version control: ldentify the process for the management of project document deliverables,

r questions and clarifications: Questions and clarifications to ensure everyone is on the same page.

a

Ector PLL Chonge Contral Notice-?l - Additional lmplementatron Requests
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A project kick-off meeting aims to ensure all team members and stakeholders are informed, aligned, and motivated

to begin the project work effectively.

Workflow l)iscovery

Review Perrnitfing Workflows - Developrnent Services
Woolpert will conduct a two-hour workshop to review the previously provided five (5) permitting workflows to
understand and more depth the process as it needs to be setup to be effective for end-users. Woolpert will
provide the meeting notes from the remote review meeting but will not have a formal deliverable for this task.

PermitJvpes:
1,. ROW Permit
2. Drive Approach Permit

3. Development Structure Permit
4. Tower Permit
5. Septic Permit

Review Perrnitling Workflows * l"leaith Depariment
Woolpert will conduct a six-hour workshop to review the previously provided permitting (11) permitting

workflows/processes to understand and more depth the process as it needs to be setup to be effective for end-

users. Woolpert will provide the meeting notes from the remote review meeting but will not have a formal
deliverable for this task.

Wq rkf I ory,$ /P"f.q ge.s s es I

1. Application for Health Permit - County
2. Application for Health Permit - CountylOutside County Limits

3. Approval for Opening of New Establishments

4. Day Care Centers, Child Care Centers & Other Request for lnspection
5. Mobile Food Establishment lnspection Checklist

6. Review of Plans for Food Establishments

7. Aquatic Facility Permit Application
8. Pre-lnspection Review for Health Permit

9. Review of Plans Application for New Establishments

10. Application for Seasonal Food Establishment Permit
L1. Application for Temporary Food Establishment Permit

Projecl Dci ;vtra i:;es d nc Assu mpfi r:ns

category Details

r Woolpert will work with Trimble to setup the CWOL environment.
r Woolpert will develop and submit the RFI to the client to gather information.
r Project Kickoff meeting is up to one (1) hour in duration.

" Woolpert will conduct two (2) remote review meeting workshops {one of two-
hours, the second of six-hours) to discuss the workflows provided and address
questions or concerns for each County department, respectively.

lf the client requires more than ten (10) days to gather the information as it
pertains to the RFl, Woolpert will put the project on hold until the information
is received to keep costs down.

Woolpert deliverables

Assumptions

a

Ector PLL Change Control Nofice-1l - Additionol lmplententation Requests
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Category Details

Client Responsibilities

. woolpert may document workflows in Visio diagram format reflecting

'current state' process as provided by the County'

. Woolpert will dscument workflows in the 'future state' solely on core

platform functionality. Documentation will not be a required deliverable.

. Woolpert is configuring only sixteen (16) workflows/processes previously

provided by the client as-is.

r Provide Woolpert the requested information from the RFI Document.

r Coordinate team members and participate in the project kickoff meeting'

. Coordinate team members and participate in the remote review meetings for

business workflows discussions.

Reloted Tosks ond Sub'Tosks
Note: Sub-tasks in blue are on-site tasks, sub-tasks in green are client responsibility, sub-tasks in purple

are joint remote meetings, sub-tasks in red are milestones, and items in black are Woolpert

responsibilities.

WBS Task Name

Phase 1 I Design

Workflow DiscoverY

Development Services DiscoverY

CWOL Setup and Request for lnformation

Client to Gather RFI Data

Project Kick-Off Meeting

Review Permitting Workflows

Health Department DiscoverY

Develop and Submit RFI Memo

Client to Gather RFI Data

Conduct RFI Data AnalYsis

Prepare Baseline Configuration

Facilitate Remote Discovery Workshop

client to Confirm all Fee Schedules

Phase 2 | Develop
Highlighted items reflect changes made to the original statement of wark

The information provided and uncovered as part of phase 1 will be used by woolpert to configure the sixteen (15)

workflows/processes. woolpert will utilize the CWOL environment and configure the information provided from

both the RFI and the permit workflows. when the configuration is ready, woolpert will facilitate a remote review

meeting with the client project team to review each workflow. once the review is complete, Woolpert will make

necessary tweaks to the configuration as per the review feedback. This phase also includes configuration ofthe

public access portal and development of reports and dashboards'

Ector pLL Change cantro! Notice-21 - Additional lmplementotion Requests
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Puolic Access Portal Configura'lion
Cityworks PLL provides a Public Access Portal that allows external stakeholders to submit and track permit

application processes through a web interface. The Public Access Portal also gives County team members the ability
to communicate progress updates, application information requests, and other workflow related material to the
applicants. This feature reduces the in-person interaction and overhead required to manage application processes.

Woolpert will facilitate a remote Public Access Portal discovery meeting to gather County requirements for virtual
application workflows. Woolpert will document workshop findings to establish a baseline portal design. Woolpert
will configure the Public Access Portal and deploy it to the CWOL sandbox environment for evaluation during Phase

2 of the project. Evaluation and updates will be incorporated into the configuration workshops and schedule. Public

Access Portal configuratisn will be updated using County feedback in preparation for Phase 3 tasks. UAI training,

and go-live tasks will include focus on Public Access Portal.

Report and Dashboard Development
This task encompasses three distinct components designed to cater to various reporting and workflow needs

documented in phase 1. Each component offers unique features and serves specific purpos€s, ensuring

comprehensive coverage of all reporting requirements. This task will convert reporting and dashboard

requirements into the most appropriate format using out-of-the-box Cityworks PLL functionality. Woolpert will
evaluate each request individually and will make recommendation for the optimal data extraction method to meet

requirements. Reports will be developed using the Cityworks embedded report engine, Active Reports. Dashboards

will be developed using the Cityworks dashboard manager and query engine. Reports generally will be created for
any printable, formatted document such as permits, letters, applicant notifications, and/ar notice of violation

letters. Dashboards are used to visualize, track, and analyze case progression by user role and/or key performance

indicators {KPls) and metrics.

1. Dashboards by User Role

a. Designed to enhance workfJow progression and status tracking based on user roles identified
during the workflow configuration approval for all 16 workflows/processes. Note that this does

not imply there are 16 distinct user roles.

2, Custom (Pl Reporting Dashboards

a. Developed to provide real-time insights and performance metrics. This option can be

implemented for any of the l6 workflows/processes, but not in conjunction with Active Reports

for the same workflow.
3. Custom Active Reports for Printable Documents

a. Developed to generate and print detailed, formatted reports. This option can be implemented for
any of the 16 workflows/processes, but not in conjunction with Custom KPI Reporting

Dashboards for the same workflow.

Woolpert will facilitate a single round of report and dashboard workshops to review recommendations and verify
development method. Woolpert will develop reports and dashboards followed by working review sessions with the

County to validate output. Once reports and dashboards are finalized, the County will have the opportunity for
review before accepting that reports and dashboards meet requirements.

Project De iiverables .]nd /"tssump[ions

Category Details

Woolpert deliverables
a

Woolpert to configure the solution using CWOL, client-provided data frorn the
RFI and the previously provided sixteen (16) workflows/processes.

Woolpert will facilitate remote review meetings up to one (1) hour for each
Permit.

Ector PLL Change Control Notice-17 * Additionol lmplementation Reguesfs
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Category Details

a

a

a

a

a

a

c

a

a

a

a

a

a

a

a

I

Finalize the configuration based on the remote review meeting client

feedback.

Woolpert will facilitate a remote Public Access Portal Review and

Requirements Workshop for up to two {2} hours.

Woolpert will configure the Public Access Portal in the CWOL sandbox

environment.
Woolpert will facilitate a remote review of the Portal configuration for up to

two (2) hours^

Woolpert will facilitate a single round of remote Report and Dashboard

Design Workshops for up to two (2) hours.

Woolpert will develop and deploy reports and dashboards to the CWOL

sandbox environment for County review.

Woolpert will facilitate remote report and dashboard review meetings for up

to two (2) hours.

woolpert will use review meeting feedback to update and re-deploy reports

and dashboards to CWOL sandbox environment'

woolpert will not begin configuration until all information from the RFI is

received from the client as per the reguirements in phase 1 (within ten days),

Client will need to confirm all fee schedules prior to Phase 2 starting.

Configuration includes task workflow based on the workflows provided by the

client.

Configuration will consider necessary organizational process re-engineering of

the sixteen {16) workflows/processes.

No fees are to be included unless they require under one-hour for setup and

do not require complicated calculations.

Reports will be developed using the Cityworks embedded report engine,

Active Reports.

Dashboards will be developed using the cityworks dashboard manager and

query engine. lf another reporting service is desired or required, a change

control notice will be required.

For each of the PLL workflows, the County may select either a Custom KPI

Reporting Dashboard or an Active Report, but not both for the same

workflow. lf additional reporting development is desired or required beyond

this count, a change control notice will be required.

Woolpert will develop as many reports as possible within this task's allotted

fee. The complexity of reports varies and therefore, the County will be

required to confirm a prioritization list of the reports needed. Woolpert will

develop as many reports as possible from this confirmed prioritization list,

within this task's allotted fee.

Participate in the remote review sessions and provide feedback on workflow

configuration, public access portal configuration, and reports and dashboard

development.

The County is responsible for developing any guidance or training material for

external stakeholders of the Public Access Portal'

The County project manager will confirm list of custom reports and

dashboards to be included in this task, including prioritization of development

for each.

a

aAssumptions

Client responsibilities

a

a

9ll'lgr':
Ector pLL Change Control Notice^ll" - Additionol lmplementotion Requests
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Reloted Tqsks ond Sub-Tosks
Note: 5ub-tasks in blue are on-site tasks, sub-tasks in green are client responsibility, sub-tasks in purple

are joint remote meetings, sub-tasks in red are milestones, and items in black are Woolpert

responsibilities.

wBs 'Task Name

Phase 2 | Develop

Workflow Configuration

Development Services

Configure PLL Workflows

Facilitate Rernote Configuration Workshop

Client to Review and Provide Feedback

Update and Finalize System Configuration

Approval and Acceptance of Configuration

Health Department

Configure PLL Workflows

Facilitate Rernote Configuration Workshop

Client to Review and Provide Feedback

Update and Finalize System Configuration

Approval and Acceptance of Configuration

Public Access Portal Configuration

Conduct RFI Data Analysis for Public Access Portal

Establish Baseline Portal Design

Facilitate Remote Review and Requirements Workshop

Client to Provide Notification and Guided Access Language

Configure Public Access Portal

Facilitate Remote Review Meeting

Client to Review and Provide Feedback

Update Portal Per Client's Feedback

Approval and Acceptance of Portal Configuration

Report and Dashboard Development

Conduct RFI Data Analysis of Formatted Documents

Client to Confirm Prioritized Reports and Dashboards List

Develop Baseline Reports and Dashboard Solutions

Facilitate Remote Review and Recommendations Workshop

Update Reports and Dashboards Per Client's Feedback

Approval and Acceptance of Reports and Dashboards

Phase 3 | Depl.oy
Highlighted items reflect chonges mode to the original statement of wark.

Woolpert will work directly with the client to do a formal user acceptance and testing {UAT) process of all sixteen
(L5) workflows/processes. Once the UAT is complete, Woolpert will make any final updates in preparation for
Cityworks training and Production Launch. The Cityworks training will include both end-user training and

Ector PLL Change Contral Notice-11 - Additional lmplementation Reguesfs
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administrator training. When the training is complete, Woolpert will support the cutcver process of finalizing the

CWOL environment, removal of anytransactional data and assist in theformalgo-live process'

ilserr Acceplance and Tesfing {1...,Af)

Woolpert will prepare sample test scenarios that the County can use as templated for their business-specific test

scenarios that target all elements of the Cityworks PLL implementation, including, but not limited to configuration,

dashboards, and reports. The County will then take the sample scenarios and build out additional ones for the

remaining business process workflows, if necessary. Woolpert will provide User Acceptance Testing Training and

Testing. Woolpert will conduct remote review meetings and walk the client through the process of creating a new

permit in the system and ensure that the process is correct, lf any changes are required during this time, Woolpert

will adjust on-the-fly and retest the fix with the client.

End-tlser I'rairring (ELJ I )

Woolpert will conduct a series of on-site training classes at the clients' designated training facility. A train-the-

trainer approach will be used to facilitate EUT. Woolpert will lead all training sessiotts, with the expectation that the

County Core Team shadow the session. The roles are reversed in subsequent sessions, with the County Core Team

leading the training session with Woolpert support. The key benefit of this approach is empowering the County to

effectively take ownership of training. Woolpert will provide a training agenda and Cityworks-provided training

materials to assist the client. Woolpert will conduct up to two days of Cityworks PLL end-user training onsite, and

one day of Administrator training (including portal administrator and active reports writer administrator training)

onsite"

fio-i ive Support
Go-Live Support occurs immediately after End User Training to ensure system administrators and end users are

prepared to embrace the Cityworks PLL solution. Woolpert will ensure the production CWOL environment is ready

for the go-live date by performing cutover plan activifies off-business hours. This allows final, approved

configuration to be promoted to the County's production environment so that everything is in place to migrate data

from legacy systems immediately prior to go-live. This includes the deletion of transactional,records and resetting

lDs back to the starting points. Woolpert's project manager will supply a detailed agenda for cutover steps to be

executed by Woolpert and County resources. Once completed, Woolpert will provide go-live support onsite for up

to two days. Finally, Woolpert will setup office hours for remote support post-go-live over three (3) weeks to

support questions from the client's users and address any issues that may arise'

Projecl Del ivera bles a nd Assu rlptions

Woolpert deliverables

User Acceptance and Testing (UAT)

o Develop and submit sample test scenarios.

o Provide a UAT agenda.

o Facilitate remote review meetings for up to one (1i hour for

each permit type.

o Update configuration based on the feedback from the remote
review meetings.

End-User Training (EUT)

o Provide EUT training agenda.

o Provide links to Cityworks PLL Training materials,

c Provide up to two (2) days of training for end users onsite.

o Provide up to one (1) day of administrator training onsite -
including portal and active reports writing administrator
training,

o

Category Detaals

Ector PLL Change Control Notice-11 * Additianal lntplementatton Requests
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DetailsCategory

a Go-Live Support
o Prepare the production environment for go-live.

o Provide up to two (2) days of go-live support onsite.
o Provide up to twelve (12) hours of office hours over three (3)

weeks to address questions from the client, remotely.

Assumptions

. There will only be one round of User Acceptance Testing therefore it is critical
that the review is performed together, and each permit type is approved at
the end of the UAT process.

r The client will provide the necessary monitors and internet access for the
training room.

r The client administrator team will be made available to support any access

required for Woolpert.
r The client will provide all GIS-related information needed for production go-

live.
r The integration of a fee process payment system is not included.
c A UAT lssues Log on the project site will be used to identify scoped issues and

enhancement opportu nities,

Client responslbilities

r Participate and provide feedback regarding the UAT review.
r Provide final acceptance after the UAT is complete.
r Schedule and participate in the Cityworks PLL end user training.
. Ensure users are using the Production environment and request assistance

from Woolpert during the office hours.

Reloled Tosks ond Sub-Tosks
Note: Sub-tasks in blue are on-site tasks, sub-tasks in green are client responsibility, sub-tasks in purple

are joint remote meetings, sub-tasks in red are milestones, and items in black are Woolpert

resp0nsibilities.

WBS Task Name

Phase 3 I Deploy

User Aceeptance Testlng {UAT}

Develop and Submit Sample Test Scenarios

Client to Review and Finalize Test Scenarios

Develop and Submit Agenda for Tester Training & UAT

Prepare for Tester Training & UAT

Facilitate Remote Review Meeting for UAT

County Conducts User Acceptance Testing {UAT)

Update PLL Based sn UAT Results

Approval and Acceptance As Ready for Production

End User Training {EUT}

Devetop and Submit Agenda for EUT

Prepare for EUT Onsite

oevelop and Submit EUf Training Materials

Conduct End User Training (EUT) Onsite - [Trip 1l

Ector PLL Change Control Notice-11 - Additiono! lmplementation Requests
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Cityworks DailY Power Users

Citywo rks Ad m i {t istrato rs

Pa rto I Ad nti ntstrato r Trai n i ng

Active Re po r ts W ri |e r Ad rn i n i strab r I ra i n i n g

Go-Live Support

Cutover to Production Environment

Perform Cutover of Cityworks PLL Solution

Successful Cutover to Production

Provide Go-Live SuPPort

Perform Go-Live Support - Onsite [Trip 2i

Provide Post 6o-Live Support' Remote

Complete Post Go-Live Support Duration

Final Approval of Project Acceptance and Close-out

Data Migration Service
This task includes the migration of legacy permitting data from Envisionconnect to cityworks PLL. The steps to carry

out this task follow a standard Woolpert technical approach including validation, data loading, and testing'

Wootpert will review the County's legacy data to design and develop a data staging table. The County will extract

the desired data from EnvisionConnect, cleanse it, and collaborate will Woolpert to ensure proper field mapping

into the new system. Woolpert will use the staging table format to develop migration scripts to automate data

transformation and load into cityworks pLL. These activities will minimize disruptions for both Development

services and the Health Department, allowing all county operations to fully benefit from the capabilities of the to-

be new permitting management solution upon go{ive. The scope for this data migration service task will be

seamlessly integrated into the Cityworks PLL implementation project accordingly within phases 1, 2, and 3.

Proje ct Deliverables arrd AssumPtions

Woolpert deliverables

Review data from Envisionconnect legacy system provided by the county

from RFl.

Facilitate a data migration discovery workshop for up to four {4) hours.

Produce a draft and a final data migration plan document, including fields'

mapping details.

Facilitate a remote joint review meeting of the data migration plan document

for up to twc {2) hours.

Setup development and testing environments, including a data migration

staging table.

Develop and deploy SQL scripts to perform legacy data migration cycle testing

with County in Deve{opment and/or Test environments.

Review data migration scripts with county over two (2) testing cycles, for up

to two (2) hours each cYcle.

Update data migration scripts up to two (2) times following each cycle testing

session mentioned above,

Perform a final data migration upload of the legacy data to the CWOL

Production environment during cutover.

a

a

a

a

a

a

t

a

a

Category Details
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DetailsCategory

r All Woolpert activities will be performed remotely for this task.
r The County team members participating in this task will include legacy system

subject matter experts from the participating departments/divisions.
r No schema design changes of the legacy system (or in new extracts provided),

will have occurred between Phases 2 and Phases 3 of the SOW or this CCN.

r Data migration mapping will prioritize data loading into specific fields in
Cityworks tables but may leverage open comments as the destination when
source/destination is not a clear one-to-one match.

r Woolpert will attempt to load the County's legacy data into the cityworks
table in the Production environment no more than two {2) times. lf the data

load fails after two attempts (due to the cleanliness of the data or other
factors attributed to the County's responsibilities), it will then be the County's
responsibility to load the legacy data into the Cityworks tables unless a

Change Control Notice is executed for additional services.
* The data migration is only as valuable as the data is clean. The County should

begin as much data clean-up as possible throughout this project prior to
starting this task.

r The final, approved data migration plan document will be the reference for
the data migration script development and the data loading processes.

. Acceptance of this data migration plan document is required by the County
before proceeding to subsequent tasks.

r lf requests are made by the County to modiry the data migration script
development and/or data loading processes after the data migration plan
document has been approved {and these changes are not reflective in the
data migration plan), the new requirement(s)/request(slwill need to be

discussed and negotiated between Woolpert and the County to determine
level of effort for the change, requiring a change control notice.

t lf new or modified requirements are added to the data migration plan

document during any cycle testing sessions, a change control notice will be
reguired.

The County project manager will coordinate and schedule the appropriate
project participants for the review ofthis task.

The County project manager will coordinate the review of the data migration
plan document, combine feedback, and provide one {1) formal written
response to the Woolpert PM for any corrections or updates needed within
seven (7) business days of receipt.

The County will resolve legacy data inconsistencies prior to and will perform
an extraction prior to acceptance of the final data migration plan document.

The County will provide written acceptance of the final data migration plan

document, including fields' mapping details to Woolpert PM.

The County is responsible for EnvisionConnect system data cleaning {even in

extracted form).

The County is responsible for ensuring that implementation team members
are actively engaging the system during the scheduled cycle testing sessions
to provide feedback.

The County will review migrated data in the CWOL sandbox and will provide
feedback to Woolpert,

Assumptlonr

Client responsibilities

a

a

a

a

a

a

Ector PLL Change Conttol Notice-01 - Additionol lmplementotion Requests
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Category Details

The county will assess the value of legacy data and weigh the benefit of

making legacy data available in the to-be system^

Relqled Tqsks ond Sub-Tosks
Note: Sub-tasks in blue are on-site tasks, sub-tasks in green are client responsibility, sub-tasks in purple

are joint remote meetings, sub-tasks in red are milestones, and items in black are Woolpert

responsibilities.

'wBs Task Name

Data Migratisn Service

Fhasel | 0esl6n

Develop and Submit RFI Memo

Client to Gather RFt Data

Prepare and Subtnit Agenda lor Workshopr

Csnduct RFI Anslvsis and Prepare for Workshopt

Data Migration WorkshoPs

Session 1

Sesslon 2

Develop and $ubmit Draft Bata Migration Flan

Cllent to Review oraft Data Migration Plan

Facilltate Remote Review of Draft Data Mlgration Flan

Update and $ubmit Ftnal Dati Mi8ration Plan

Acceptance of Final Data Mlgratfon Ptan

Phase 2 | DeveloP

Code Development

Setup ilevelopment and Testing EnviroRfients

Develop Data Migration ScriPts

Test and Modtfy Data Migration Scripts

Perform lnitial Upload of Data Migration to Test ffivironment

Perforr,n Cycle 1 T€$ting

Review Test ScriPts with Client

Update Scripts Based on Review

Data Reload

Perform Cycle 2 T€sting

Review Test ScriPts with Client'

Update Scripts Based on Review

Data Reload

Final Review with Clierrt before UAI

Approval and Acceptance of Data Migration Scripts As Ready for Production

Phase 3 I Deploy

Cutover and Go-llve $uPPort

Perform Final Data Migration Uptoad to Froduction

0ata Mlgration QAQC

Oata Mlgration PM

Ector PLL Change Control Notice-al - Additional lmplementatian Requests
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Sched ule
This CCN creates a three-and-a-half (3.5) month extension to the project timeline to account for the

additional implementation task requests. The new projected go-live date is Tuesday, August 26,2025,

The Woolpert project manager has provided a futly updated Ector County Cityworks PLL Microsoft (MS)

Project Schedule to the County project manager to reflect the added scope of services within the existing

project timeline.

Fee
This CCN increases project fees by 5193,745.00. The new total project budget is $239,945.00. All work

will be performed on a fixed-fee basis, as referenced in the contract. lnvoices will be submitted monthly

for work completed during the previous month for percent complete at the primary work breakdown

structure (WBS) task. Travel costs will be reimbursed as actual fees are incurred.

lmpocts

Ector PLL Change Control Notice-A| - Additional lmplementotion Requests
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Revised Project Fee Schedule
The fee schedule has been updated to reflect CCN-01 fee integrated into WBS project phases from the

original statement of work. Modified fee cells have been highlighted in yellow.

PM Project Management ,sasJTz.so

,$lz,zgo.sc

Fha$e3 1,

2.L

2.2

2.3

3

3.1

1.1
Workflow Discovery

- DevelopmentServices
- Heolth De7artment

3 Phase2lDeveloP

Workflow Configu ration
- Development Seilices

' Heolth aeportment

Public Access Portal Configuration

Report and Dashboard DeveloPment

'$:z,2go'so

$?1,5t2'co

$36,813"00

s9,842.00

$24,857,00

$55,098.00

$8,081'50

$23,068.50

S24,948.00

$38.038.90

$6,944.0S

s8,700.00

Deploy

3.2

3.3

DM

QAQC

TE

User Acceptance Testing (UAT)

End User Training (EUT)

Go-Live Support

Data Mlgration Service

Quality Assurance & Quality Control

Travel Expenses

WBS Task Name Cost

Ector County, Texas I Cityworks PLI lmplementation - TOTAT

Ectot PLL Change Control Notice-11 - Addirianal lntplementotion Requests
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Woolpert believes that executing this Change Control Notice (CCN) mitigates potential project risks by

ensuring a more structured and phased approach to the workflow implementation. By adding additional

hours for project management, workflow discovery, configuration, and training, we aim t6 enhance the

engagement between Woolpert resources and Ector County project team members at various levels.

The client project manager has emphasized the importance of a comprehensive and big-picture

approach, ensuring that the deployment is executed in the right order and efficiently. This approach

avoids piecemeal implementations and ensures that all tasks are completed systematically. By

incorporating another division into the implementation, we can address allaspects of the project

cohesively, reducing the potential for issues, questions, and feedback to go unmentioned. This method

ensures that the deployment is thorough and well-organized, ultimately leading to a successful and

efficient implementation.

April 8, 2425ll*
Woolperl Projecl Monoger

Signature

Daniela McDougall,

Technology Services

Glient Approver

Signature

Eddie Landrum, Jr., Director of
Development Services

Ector County, Texas

Woolpert Approver
filAA^-A/

Jen Kouns, Vice President

Technology Services

Signature

*'1"

Date

Date

April 8, 2025

Risk Assessmenl

Approvol & Aulhorizqtion

Ector PLL Change Control Notice-OL * Additionol lmplementotion Requests
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r8l ADDITIONAL SERVICES . CLIENT

Project

Client:

Date Prepared:

HOK Project No.:

Additional Service No.:

File:

Ector County Juvenile Justice
Center

Ector County, Texas

April14,2025

21.09023.00

2

41.1

Attention:

From:

Regarding:

Copies To:

Lucy Soto

Curt Parde

Additional fee to site adapt the proposed Juvenile Justice Center to fit onto the
existing Juvenile Center site.

file

Ecor Count;r and HOK entered into an agreement dated July 27, 2021 (the "Agreement") for the provision of professional

services in tonnection with Ector County Juvenile Justice Center. Except as expressly modified in this document, each and

every term of the Agreement shall remain unchanged and in full force and effect.

Description of Work:
per the contract between Ector County and HOK, HOK is providing design services to site adapt the current

building and site designs to the new location that will be adjacent to the existing juvenile facility. All site layout,

"iuit "n-gin""6ng 
and iite landscape drawings will be revised. Due to a different orientation of the building, the

HVAC 6ngineering needs to be reviewed. Do to a change in electrical building code the electrical design needs

to be upiated. the differ"nt location will require review of structural foundations, revision of underground

plumbing lines. All disciplines will need to update the drawings. A new geotechnical analysis and site survey

will be provided bY Ector CountY'

Reason for Ghange:
The project construction documents were developed for the building to be built on a piece of exisitng county

owned property located on the south side of interstate 20, adjacent to the existng county detention center:

W1h the building now being relocated to be adjacent to the existing juvenile facility, the plan changes described

above will be incorporated into a new bid set for the project to be rebid'

Anticipated Completion Date of this Additional Service:
Tfre anticipated completion date of the revised plans and bid set will be 2 months from approval of this additional

service and receipt of a new geotechnical survey and site survey indicating existing utilities and topography at

the new propertY.

lmpact on Project Schedule:
N/A

Page 1 of 2

Agenda item #17



Gompensation & Method: n Hourly w/ estimated maximum

X Fixed Fee

Reimbursable Expenses (estimated)

Total Compensation Estimate

$

$310,905

$5,000

$315,905

Curt Pa
lssued by:

Printed Name:
Date:

HOK

Curt Parde
April14,2025

Client Approval

Printed Name:
Date:

Page 2 of 2
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Ector County Juvenite FacititY

Site Adapt - 2 Years later

Construction Documents

New Site - Redo Civit Engineering

New Site - Redo LandscaPe Design

Arch P.M.

Architect

Architecturat Design Professionat

Site Designer

I nteriors Design ProfessionaI

Graphis/Wayf inding

Structurat Engineer

StructuraI Designer

HVAC Engineer

HVAC Designer

Ptumbing Designer

EtectricaI Engineer

Electricat Designer

site tighting

Secu rity Systems Engineer

Manage new design Process

detete gym, vocationat, revise att.

delete gym, vocational, revise alt.

develop new site taYout on new site

detete gym, vocationa[, revise att.

detete gym, vocationat, revise att.

review foundations

delete gym, vocationat, revise alt.

recatc. buitding loads for equiP.

detete gym, vocationat, revise att.

recatc. lnverts of underft. ptumb.

recatc. Loads with new HVAC equiP

detete gym, vocationat, revise alt.

redo site tighting - new site

redo site cameras, gate controls

$r
$

18,000

32,929

$ 23,548

$ 1o,2o8

$ 9,396

$ 11,600

$ z,9oo

$ 5,ooo

$ 11,136

$ 12,760

$ 12,992

$ 19,488

$ 6,612

$ 16,704

$ 6,496

$ 5,509

$ s,s68

$ 310,905



Greater opportunities of The Permian Basin lnc.
Head Start & EarlY Head Sfarf

School Readi ness Acade mY
P.O. Box 3922

Odessa, Texas 79760
Off ice (432) 337-1352
Fax (432) 333-3373

April2, 2025

To whom it maY concern

on behalf of Greater opportunities of the Permian Basin, we are currently in the process of creating a

newcornmunityresourcesdirectoryforthiscorningschoolyear2025'2026. Wearelookingforbusinesses

or organizations who would like to have their names and information included in the directory' The

direciory willbe available to all Head Start parent and families in the community who are in need of

services you may offer. The directory is published online and can also be found at gopb.net.

We would appreciate it if you can help us make this possible by informing the cornmunity about resources

they rnight not be aware of . We have included a Community Partnership Agreement that will know what

typeofservicetheorganizationoffersifyouareinterestedinparticipating' ltistothebestinterestof

Greater opportunities of the permian Basin that the needs of our Head start families and our community

are being met.

lf you have any questions or concerns, you can reach out to Mrs. Yvonne Anaya or Mrs. Erika ortiz at

chaffin Head start center (4321337-4414. I have included our emails below where the forms can be sent

in the event that your organization will be participating and help us in making this possible' We could not

do it without all of Your helP.

Thank you,

M rs, Anaya (yvonne.anaya@gopb'org)

Mrs. Ortiz (e rika.ortiz@gopb.org)

Agenda item #18
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I.
J.
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GRI'ATRR OPPORTUNIT'II'S OF TTTII PNRMIAI{ I}ASIN, INL.
IIEAD START SCIIOOL RNADINITSS ACADEMY

P.0.I30X 3q22
()DESSA,lliixAS 7q760

432-337^11s2

COlUMUN PARTNIIRSIilP AGREE MRNT

Head Start Revised I'gr:formance Standard 1302"53. Head Start believes a child benefils most fitlm a
.,rmpr€hc""iive, interelisciplinary plogram designed to meet the needs of the child, and the child's entir:e farnily
ln oider. t9 accomplish this, the'community must be involved in meeting these needs if the program is to have a

Iasting irnpaot upon lhe child's total developnrent.

This letter: is to conflrm the Partnetship between and

Grcater Opportunitics of'the Permian Basin, Inc. Ilcad Start

support serrices in the {brnr of':

Rcadincss omy, t0 assist in praviding

(Please. che<:h ull appropriate ureas relating to yolu" AgencylAvg.S
Training
In-Kind (Donations of Money or Volunteer Services)
Materials/Equipment
Facilities
Public Relations (Radio, TV and Newspaper Advertisernent)
Transportation
Enteriainment {l{estaurant Passes, Movie Passes, Spolting Event Passes, Music Sen'ices, Speakers)

l{ealth services/T'reatrnentsil{ealth Fairs/Supplies
Food for Fanrilies in Need
l)iscount Serviccs & Discourrt Mcrchandise

'1'his agreement will be in effect starting

This agreernent rvill be reviewed and Lrpdated annually

Agency Rclrrcscntativc Lisa Torrcs
Parcrrt, Fanrily & Comt.nuuity Partncrships Mg-

Mrs. Clatriva Webbs
Executive llcad Start

Dilector

x

MISSION STATEMENT:

th c i r .[{t:a d S ta,'l en gaSe ilk'n 1. "

Ilevised 6l?A24



Control lD# 2023-429 106-28 N7S4

'.1*. tyler
hnologles

AMENDMENT

This amendment ("Amendmentf') is effective as of the date of signature of the last party to sign as

indicated below ('?mendment Effective Date"), by and between Tyler Technologies, lnc. with offices at

One Tyler Drive, Yarmouth, Maine 04096 ("Tyler") and Ector County, Texas, with offices at 300 N. Grant

Avenue, Ste. 233, County Courthouse, Odessa, Texas 79761 ("Client")'

WHEREAS, Tyler and the Client are parties to an agreement dated October 4,2022 ("Agreement"); and

WHEREAS, Tyler and Client desire to amend the terms of the Agreement as provided herein

NOW THEREFORE, in consideration of the mutual promises hereinafter contained, Tyler and the Client

agree as follows:

1. The following Tyler Software as a Service (SaaS) is hereby removed from the Agreement as of

October I,2024:

a. Employee Access Pro Time & Attendance

As of such date, Client's right to access the above-listed software is terminated, as are Tyler's

obligations to maintain, support, host and update such software.

Additionally, Client's SaaS fees payment obligation for the above-listed software ends on the same

date.

2. The following unused service is hereby removed from the Agreement:

a Forty (40) hours of Professional Services at a contract price of 55,800.00

3. This Amendment shall be governed by and construed in accordance with the terms and

conditions of the Agreement.

4. Except as expressly indicated in this Amendment, all other terms and conditions of the
Agreement shall remain in fullforce and effect.

SIGNATURE PAGE FOLLOWS

I
'.:.!" tylgf 

,,
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Control lD# 2023-429 106-28 N 7S4

lN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the dates set forth
below.

Tyler Technologies, lnc. Ector County, Texas

Na Name

Title Title:

Date Date:

By

2

1:in tfJ,e.[*
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Sales Quotation For:

Ector County
300 N Grant Ave Ste 233

Dustin Fawcett

d usti n.fawcett@ ectorcou ntytx.gov

Pro 10 Financial

Benefits Enrollment
Employee Access Pro Time & Attendance

ERP Pro 10 nage ment Suite

Professional Services

Other Services

Project Management

TOTAL:

S 11,140

5 1s,675

S 26,815

56 S 8,120

Quoted BY

Quote Expiration

Quote Name

Dylan Schwantes
3/20/24
ESS Time and Attendance

Annual

Tyler Annual Software - SaaS

Descri

Extended
Pricenits

Services
onD

2023-4291.05-28N7S4

5 2s0

Page 1



TOTAL:

One Time Fees

5 8,370

s 8,370

S 35,185

Recurring Fees

S 26,815

$ 26,815

$ 8,370

Summary

Total SaaS

Total Tyler Services

Summary Total

Contract Total

2023-429106-28N754 Page 2



Comments

Sou rcewell #090320-TTl

Work will be delivered remotely unless otherwise noted in this agreement.

Expenses associated with onsite services are invoiced as incurred according to Tyler's standard business travel policy.

SaaS is considered a term of one year unless otherwise indicated.

an agreement, amendment, or similar document in which this sales quotation is included:
. License fees for Tyler and third-party software are invoiced upon the earlier of (i) delivery of the license key or (ii) when Tyler makes such software available accessible.

. Fees for hardware are invoiced upon delivery.

. Fees for year one of hardware maintenance are invoiced upon delivery of the hardware.

agreement, with renewals invoiced annually thereafter in accord with the Agreement.

Fees for services included in this sales quotation shall be invoiced as indicated below.
o lmplementation and other professional services fees shall be invoiced as delivered.
. Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, and 50% upon delivery of custom desktr

procedures, by module.
. Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 50% upon Client acceptance to load the converted data into

provided, payment shall be invoiced upon delivery of the lmplementation Planning document. Dedicated Project Management services, if any, will be invoiced monthly in arrea

beginning on the first day of the month immediately following initiation of project planning.
r lf Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.
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hosted environment.

services.

Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held

For six (6) months from the Quote date or the Effective Date of the Contract, whichever is later.

Customer Approval: Date:

Print Name: P.O.#:
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'1e. tyler
,-,^.,i^*,^-lll turuYlc:i'

Sales Quotation For:

Ector County

300 N Grant Ave Ste 233

Odessa TX7976L-5I0L
Dana McWilliams
+1(432) 232-3s23
da n a. mcwi I I ia ms@ ectorcou ntytx. gov

Time & Attendance powered by

Time & Attendance

Quoted BY

Quote Expiration

Quote Name

Dylan Schwantes
4/6/24
Executime Time and

Attendance

5 2,500

S 20,880

TOTAL:

TOTAL:

s L9,668

$ 19,668

Time &
Project Management
Professional Services

t
1.44

Tyler Annual Software - SaaS
AnnualDescri

Services
Description

Extended
PriceHours/Units

2023-43t951-M1D4H9 CONFIDENTIAL

$ 23,380

Page 1



Summary

Total SaaS

Total Tyler Services

Summary Total

Contract Total

One Time Fees

S 23,380

S 23,380

S 43,048

Recurring Fees

S 1g,oog

S 19,668

2023-43t9s1-M1D4H9 CONFIDENTIAL Page 2



Comments

Sourcewell #090320-TTl

Payment Terms for Executime Time and Attendance should only be delivered 'on delivery' rather than execution. These will not be implemented until migration is

completed."

Work will be delivered remotely unless otherwise noted in this agreement.

Expenses associated with onsite services are invoiced as incurred according to Tyler's standard business travel policy.

SaaS is considered a term of one year unless otherwise indicated.

Any acquisition of clocks and/or clock maintenance is subject to the following terms:

Time & Attendance Clock Terms (tylertech.com)

an agreement, amendment, or similar document in which this sales quotation is included:
. License fees for Tyler and third-party software are invoiced upon the earlier of (i) delivery of the license key or (ii) when Tyler makes such software available accessible.

. Fees for hardware are invoiced upon delivery.

. Fees for year one of hardware maintenance are invoiced upon delivery of the hardware.

agreement, with renewals invoiced annually thereafter in accord with the Agreement.

Fees for services included in this sales quotation shall be invoiced as indicated below.
. lmplementation and other professional services fees shall be invoiced as delivered.
r Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, and 50% upon delivery of custom desktr

procedures, by module.

2023-437951-M1D4H9 CONFIDENTIAL Page 3



Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 50% upon Client acceptance to load the converted data into

provided, payment shall be invoiced upon delivery of the lmplementation Planning document. Dedicated Project Management services, if any, will be invoiced monthly in arrea

beginning on the first day of the month immediately following initiation of project planning.

lf Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.

hosted environment.

servtces.

Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held

For six (6) months from the Quote date or the Effective Date of the Contract, whichever is later.

o

o

a

o

Customer Approval:

Print Name:

Date:

P.O.#;

2023-431951-M1-D4H9 CONFIDENTIAL Page 4
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1. PARTIES: ThC P

PROMULGATED BY THE TEXAS REAL ESTATE COMMISSION (TREC) rt-04 2024

U NI M PROVED PROPERTY CONTRACT
NOTICE: Not For Use For Condominium Transactions

arties to this contract are ,Qaf!qq4!b919-!Sqla-Cortez & Paloma Jacqueline Lopez --(Seller)
and Ector Texas Buyer). Seller agrees

to sell and convey to Buyer and Buyer agrees to buy from Seller the Propefty defin ed below

2. PROPERTY: Lot ?o&21 , Block
dition,

o1'Ector

Texas, known as 35 feet of the Nortlrern border ol the referenced plg11g!y-*-

(address/zip code), or as described on attached exhibit together with all rights, privileges and

appuftenances pertainlng thereto (Property),
RESERVATIONS; Any reservation for oil, gas, or other minerals, water, timber, or other interests is
made in accordance'with an attached addendum.

3. SALES PRICE:

City of , CountY

C. Sales Price (Sum of A and B)........,..,.,. $ " z'zeo

D, The Sales Price Ll will [Z will not be adjusted based on the survey required by P-aragraph 6C.
If the Sales Price is adiusted, the Sales Price will be adjusted based on the difference between

acrei and-ihe aiiebqe set forth in the sLirvey required by. Para.grap.h 6C' The-

ffier-ence in acreaqe (either increased or decreased) shall be multiplied by the sum of
* oer acre"and either added to or subtracted fiom the Sales Price stated in Paragraph
3qlfThe Sales Price is adiusted by more than 10Vo, either pafty may terminate this contract
nv- broviAinq written n6tice to'the other party within days -after the terminating
oartv receivds the survev. If neither Darty terminates this cpptracl-or if fhe variance is lUU
5i 'fess, 

tne-a?iuitment will be made td the amount in U 3A U 38 U proportionately to
34 and 38.

4. LEASES:
A. Except as disclosed in this contract, Seller is not awar9 of any leases affecting the Propefty.

After the Effective Date, Seller may not, without Buyer's written consent, create a new lease,
amend any existing lease, or convey any interest in the Property.

B. NATURAL 
'RESOUR'CE 

LEASES: "Natural Resource Lease" means an existing oil and gas,
mineral, geothermal, water, wind, or other natural resource lease affecting the Property to

which Seller is a party, Seller fJ is E is not a party to a Natural Resource Lease. If Seller is a

party to a Natural Resource Lease, check one of the following;
fl (t) Seller has delivered to Buyer a copy of all the Natural Resource Leases.

tl (Z) Seller has not delivered to Buyer a copy of all the Natural Resource Leases' Seller shall
provide to Buyer a copy of all the Natural Resource Leases within 3 days after the Effective
bate, Buyer may terminate the contract within 

- 

days after ..the date the Buyer
receives a'll tne friatural Resource Leases and the earnest money shall be refunded to Buyer.

5. EARNEST MONEV AND TERMINATION OPTION:
A. DELIVERY OF EARNEST MONEY AND OPTION FEE: Within 3 days after the Effective Date, Buyer

must deliver to Ector Countv AhstrAct (Escrow Aoent) at

A. Cash portion of Sales Price payable by Buyer at closing.,....,.'..',.....:."i.,'...:'$ , 7 290

itre tdrm "Cash portion of the'Sales Price" does not intlude proceeds from borrowing of any
kind or selling other real property except as disclosed in this contract.

B. Sum of all finlncing described in the attached: I tnirO Party Financing Addendum,
[LoanAssumptionAddendum,[sellerFinancingAddendum$--

as earnest money and $----_--. .*--- , 0 as the Option F

Fee shall be made payable to Escrow Agent and may be pai
payment.
(f jeuyer shall deliver additional earnest money of $-,---- to Escrow Agent within

fZt tf tt^,e tast dav to deliver the earnest money, Option Fee, or the additional earnest money' ' falls on a Saturday, Sunday, or legal holiday, the time to deliver the earnest money, Option
Fee, or the additioiral earridst mdney, as applicable, is extended Lrntil the end of the nexl
day that is not a Saturday, Sunday, or legal holiday'

(3) The amount(s) Escrow Agent receives under this paragraph shall be applied first to the' ' Option fee, thirn to the ea-rnest money, and then to the additional earnest money'
(a) Buyer autl-rorizes Escrow Agent to relbase and deliver the Option Fee-to Seller at any tirne' 'without further notice to or-consent from Buyer, and releases Escrow Agerrt from l{ability for

delivery of the Option Fee to Seller, The Option Fee rryill be credited to the Sales Price at
closing

Initialed for identification by Buyer*.---..- and Seller

pjL
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Contract Concerning

A.

Page 2 of l0 ll-04-2024

B, rERMrNArroN OprroN: For norin$03f;,i:i"iJJsgiJlf the receipr of which seller acknowledses,
and Buyer's aqreement to pay the Option Fee within the time req_uired, Seller grants.Buyer the
unrestricted right to termi'nate this'contract by giving notice of termination to Seller within

clays ifter the Effective Date of this cbntratt (Option Period).. Notices under this
paiagraptr must be given by 5:00 p.m. (local time where the Property.is.located) by the date
speciiied, If Buyer gives notice of tbrmination within the tim_e prescribed: (i) the Option-Fee will
nbt be refunded and Escrow Agent shall release any Option Fee remaining with Escrow Agent to
Seller; and (ii) any earnest mohey wiil be refunded to Buyer.

c. FAILURE TO TIMELY DELIVER EARNEST MONEY: If Buyer fails to deliver the earnest money
within the time required, Seller may terminate this contract or exercise Seller's remedies under
Paragraph 15, or bbth, by providing notlgg to,Buyer before Buyer.delivers the.earnest moley.

D. FAILil RE To TIMELy oelivrn oPTi-oN FEE: If nb dollar amount is stated as the Option Fee or if
Buyer fails to deliver the Option Fee within the time require_d, Buyer shall not have the
uniestricted right to terminate this contract under this Paragr,aph 5'

E. TIME: Time is-of the essence for this paragraph and strict compliance with the time for
performance is required.

6. TITLE POLICY AND SURVEY:

Buyer in writing.
i 6) The standard oiinted exceotion as to marita{ riqhts,
iilfne s-ianOiiO-prinled exception as to wateis, tidelands, beaches, streams, and related

matters.
(g) ine atandard printed exception as to discrepancies, conflicts, shortages in area or boundary'-' lines, encroachments or prbtrusions, or overlapping improvements:
[l f it witt not be amended or deleted from the title policy; or
E lii) *iiir'b!-;;";"d;Jt; iea?-;ir'- -asesin a'ia'rat itltb e*pense of.I Buyer U seller,
fgl tife exieption or exclusiori regarding minerals approved by the Texas Department of

Insu ra nce.
A. COMNITMENl: Within 20 days after the Title Company receives a cgpy of this contract, Seller

shall furnish to Buyer a comniitment for title insurahce'(Commitment) and, at B.uyet's expense,
teol$te copies of restrictive covenants and documents evidencing exceptions in t_he Commitment
i-dxJeotiofi b-ocumlntst othei tnan the standard printed exceptions. Seller authorizes the Title
$;;'a;v to -O-tiiiver'it{e-eohmifmenr and Excerjtion Documbnts to BuYer at Buyer's address
shown in Paraqraph 21. If the Commitment and Exception Documents are not delivered to
auver witirin ftie SoeCified time, the time for delivery will be automatically extended up to 15
daris or 3 davs before the Closinq Date, whichever is earlier. If the Commitment and Exception
Oo'cumentJ;'re nbadellvered witiin the time required, Buyer may terminate this contract and
the earnest money will be refunded to Buyer.

C. SUnVfV: The survey must be made by a'registered professional land surveyor acceptable to the
Titie Comnanv and Buver's lender(s). (Check one box only)

LlffjWitnin davs'after the elfective Date of this confract, Seller shall furnish to Buyer and' ' Title CornpanV Seller's existing survey of_the PJoperty and -a_ ResidentigJ R_eal -?roperty
Affidavit ol Declaration oromulq-ated by'the Texas Debartinent of Insurance (T-47 Alfidavit or
i-q1-.t bectaraiion). BuVer shal obtairi a new survey at Seller's expense no later than 3 days
orior io Closinq Date if Seller fails to furnish within ihe time prescribed both the: (i) existing
survev: and (ii) affidavit or declaration. If the Title Company or Buyer's lender does not
aecepf 

'the 
-exisfinq survey, or the affidavit or declaration, Buyer shall obtain a new survey at

Q sblter's {J auy6r's expense no later than 3 days prior to Closing Date.
M f Zl Witfrln s davs after'the Effective Date of this contract, Buyer may obtain a new survey
-'-'at AuveiE-exDenle. Buver is deemed to receive the survey on'the date of actual receipt or

tle dite specified in this paragraph, whichever is earlier,. If_Buyer failsJq o.blaiq the.survey,
Buver may not terminate the' cbntract under Paragraph 28 of the Third Party Financing
Addendum because the survey was not obtained.

U f :l Wttf'rn-_ days after the Effective Date of this contract, Seller, at Seller's expense shall' 
furnish a new survey to Buyer,

D.OBJECTIONS: Buyei mby oOtett in writing to (i) defects, exceptionsi or encumbrances to title:- Jiiiloseb- on tne' survev other than ite"ms 6a(1) through i7) above; or disclosed in the
iommiimeht other than items 64(1) throuSh (9) a6ove; (ii) any portion of the.Property lying inj soecial flood hazard area (Zrjne V oi A) bs shown on the current Federal Emergency
Mariaqement Aqency map; or (iii) any excepticins which prohibit the following use or activity:

Initialed for identification by Buyer-- " --*- and Selle TREC NO, 9-17



Buyermustobiecttheearlierof(i)theClosingDateor(ii)5daysafterBuyer.recei.ves.the
Commitment, Exception Documdrits, and the survey. Brjyer's failure to object within the time
allowed will 'constitute a waiver of Buyer's riqht to object; except that the tequirements in
Schedule C of the Commitment are not waived. Provided Seller is not obligated to incur any
exoense. Seller shall cure anv timelv obiections of Buver or any third paftV lender within 15
Oivs after Seller receives the bb.lectirins (Cure Period) a'nd the Closing Date will be extended as
nelessarv. If obiections are not iured within the Cure'Period, Buyer may, by delivering notice to
Seller within 5 days after the end of the Cure Period: (i) terminate this contract and the earnest
money will be refunded to Buyer; or (ii) waive the ob;ections. If Buyer does not terntinate
witfrin' the time required, Buyer' shall 'be deemed to have waived the objections, lf the
Commitment or survey is revised or any new Exception Document(s) is delivered, Buyer may
object to any new matter revealed in the revised Commitment.or survey or.new Exception
Do'Cument(s)'within the same time stated in this paragraph to make objections beginning when
the revised Commitment, survey, or Exception Document(s) is delivered to Buyer.

r

e, entitles an owner to rece
ment, maintenance operati

lations,ws , rules and regu
A resa le ceftificate conta

on of but not
and a resale ceftificate from rty

ins informat ion including,
r assessments

a prope
limitedbut not

and the style a
to,
nd

ive copies of any docum
a subdivision, including,

ent that
governs the establish
limited to, restrictions
owners' association.

,o(
byla

statements specifying the
ber of lawsuits

amount and frequency of regula
property
taxes of

{s)

(6)

association's agent on your request.
lf euyer is c6ncernid aforit these ma-tters,- the TREC prornulgjrted Addendum for
FrJp"lttv suUiiit to Mandatory Memberstiip in a Pr6perty -Owners Association
should be used.

(3) STATUTORY TAX DISTRICTS: If the Property is situated in a utility or other statutorily' ' created district providing water, sewer, brainage, or flood control facilities and services,
Chapter 49, Teias Wat6r Code, requires Selleito deliver and Buyer !o sign the statutory
notile relating to the tax rate, bondbd indebtedness, or standby fee of the district prior to
final execution of this contract.

(4)TIDE WATERS: If the Property abuts the tidally influenced waters of the state, $33.135,' ' Texas Natural Resources Code, requires a notite regarding coastal area proPerty- !o^ be
included in the contract. An addendum containing the notice promulgated by TREC or

cause num to which the owners' associa tion is a pafty
of the

, other than
lawsuits relati to unpaid ad valorem an individual member association.ng

ntsThese docume must be ma de available to you by the property owners' association or the
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Contract Concerning Page 4 Df 10 ll"O4-2D24
@

reouired to Dav and the Deriod, if anv, that is required to provide water or sewer service to
vour DroDertv.'l"he undei'siqned Buvrjr hereby acknowledges receipt of the foregoing notice
al or' before' the executiori of a binding contract for i:he purchase of the real property
described in Paraqraph 2 or at closing of purchase of the real property.

f 7) pUBLIa IMPROVEMENf OISTRICTS; jf th'e Property is in a public impiovement district, Seller' 'must qive Buyer written notice as required by $5.014, Property Code, An addendum
contain-ing the required notice shall be attached to this contract'

(B) TEXAS nCntCUlrURAL DEVELOPMENT DISTRICT: The Property u is El is not located in' 'a Texas Agricultural Development District, For additiortal information, contact the Texas
Department of Agriculture,

(9)TRANSFER FEES; If the Property is subject to a private transfer fee obligation,.$5,205,' 'Propertv Code requires Sellei to notify Buyer as follows: The private transfer fee obligation
maV be qoverned bv Chapter 5, Subchapter G of the Texas Property Code.

(10)pRopANE cas SYSfEM SERVICE AREAj If the Property is located in a propane gas system
servtce area owned by a distribution system retailer, Seller must give Buyer written notice as
required by !1a1.010', Texas Utilities Code, An addendum containing the notice approved by
TREC or re'oriired bv the oarties should be used.

{11)NOTICE OF'WATER'LEVEL FLUCTUATIONS: If the Property adjoins an impoundment of watgr,' 'includinq a reservoir or lake, constructed and maintainbd rlnder Chapter 11, Water Code,
ttraf ha6 a storaqe capacitv of at least 5,000 acre-feet at tlte impoundment's normal
ooeratino level . S6ller h'erebv notifies Buyer: "The water level of the impoundment of water
abioinind'the Propertv fluctuates for varibus reasons, including as a result of: (1) an entity
t.?wfutty ?xe.rcisin! its' right to use the water stored in the impoundment; or (2) drought or
flood conditions,'

{12)REOUIRED NOTICES; The followinq notices have been grven orare atlached to this contract',(foiexample,utility,water,draina-ge,andpublicimprovementdiStricts):-

7. PROPERTY CONDITION:
A. AccESS. INSPECTIONS AND UTILITIES: Seller shall permit Buyer and Buyer's agqnts access to

the Prooertv at reasonable times. Buyer may have the Property inspected by inspectors
selected' bv'Buver and licensed bv TREC or otherwise permitted by law to make inspections.
Seller at Seller's expense shall inimediately cause existing utilities to be turned on and shall
keeo the utilities on durinq the time this contract is in effect.
*OffbE:-duteasnouta d6termine the availability of utilities to the Property suitable to satisfy
Buver's needs.

e. [etE-plAttee on pRopERry CONDITIoN; "As Is" means the present condition sr lhe Propefty
with anv and all defects and without warranty except for the warranties of title and the
wiirantibs-in tfris conti5it. Buyer's aqreement to'accept the Property As Is under Paragrapf 7B
(1) or (2) does not preclude'Buyer-from inspecting the Property unde_r Paragraph lF, tr.gr.n
he'qotiatinq reDairS cjr treatments in a subsequent amendment, or from lermrnatlng tnls
coritract d'uring the Option Period, if any.
(Check one box only)

O (t) guyer accepts the Property As Is,
E iZjeuyer accepts the Prbpe*y As Is provided Seller, at Seller's expense, shall complete the

Seller's failure to provide applicable statutory notices may
rights to terminate tlre contract.

provide Buyer with remedies or

following specific repairs and treatments

(Do not insert general phrases, such as "subject to inspect ions" that do not identify specific

C

D

E.

Initialed for identification by Buyer ,-- and Sell TREC NO. 9-17



Contract Concerning Page 5 of 10 l7-o4-2o24
(Address of Properly)

(4) Seller fl is @ is not aware of any dumpsite, landfill, or underground tanks or containers
now orllreviol-lsly located on the Property.

(5) Seller fl is E 'is not aware of any wetlands, as defined by federal or state law or' ' reculatlon. aFfectinq the Prooedv.
(6) SellaiU i's- A is"not awa?e of any threatened or endangered species or their habitat' ' affectilg the lfoperty
(7) 5;1,;;iJ is-gj-IJ n'ot aware ttrat the Property is located I wholly fl partly in a

floodolain.
(B)Sellei D ls A is not aware that a tree or trees located on the Property h-as oak wilt.
if 'seller is aware of any of the items above, explain (attach additional sheets if necessary): 

-
8. BROKERS AND SALES AGENTS:

A. BROKER OR SALES AGENT DISCLOSURE: Texas law requires a real estate broker or sales
aoent wtro is 5 oJrtv to a transaction or actinq on behalf 'of a spouse, parent, child, business
efititv in which the broker or sales aqent owns-more than l0o/o, or a trust for whiclt the broker
oi-idtes;ijatrt acfs-ai a trus[ee or6f whicn the broker or salbs aqent or tlre broker or sqles
ioents sptus-e, pirent oi child is a beneficiary, to notify the other party in writing before
efitering ihto a bontract of sale. Disclose if applicable: No Brokers

B. BROKERS' FEES: All obligations of the parties for payment
sepa rate written agreements,

1O. POSSESSION: Seller
condition upon closing

of brokers'fees are contained in

o

shall deliver to Buyer possession of the Property in its present or required
and funding.

11. sed onlv for additional informational
blank in a contract form, discloses

ers and sales aoents are orohibited
ny provision of ihis contract unless

12. SETTLEMENT AND OTHER EXPENSES:

Buyer under this contract

A. The followinq expenses must be paid at or prior to closing;
(1) Seller shlll oav the followinq expenses(Seller's Expenses):'-'fji ieleaies'of,existinq lieni includinq'prepaymedt penalties artd recording fees; release ol

Seller's loan liabillty; tak statements or certificates; preparation of deed; one-halt. ot
escrow fee; brokerdge fees that Seller has agreed to pay; and other expenses payaDle
by Seller under this contract;(b) itie-foilbwinq amellnt to be'applied to brokerage fees that Buyer has agreed to pay:
U$-- 

-or 

U 

-olo 

of the Sales Price {check 9ne bgx only); and
(c) an'arnounf not to excGed-$- __ - to be'applied to other Buyer's Expenses.

(2) Blyer shall pay the following expenses (Buyer's Expenses.): Appraisal fees; loan application' 'fee's; origination charges; ciedit reports; preparation of loan docu-ments; interest on the
notes fro-m date of dlSbuisement to one month prior to dates of first monthly payments;
recordinq fees; copies of easements and restrictions; loan title policy with endorsemetrts
requirea"Uy tenOei; loan-related inspection fees; photos; amortization schedules; one-half
of 'escrow'fee; ali prepaid items,' including required premiums for flood and hazard
insurance, reserve deposits for in'surance, 5d vdlorem taxes and special .governmental
assessmehts; final compliance inspection; courier fee; repair inspection; underwriting fee;
wire transfer fee; expdnses incident to any loan; Private Mortgaqe Insurance Premium
(PMI), VA Loan Ftlndinq Fee, or FHA Mortgage Insurance Premium (MIe) as required,by the
iendei; brokerage feeG that Buyer has bg-eed to pay; and other expenses payable by

Initialed for identification by Buyer- and Sel Wt-
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Contract Concerninq P.rge 6 of l0 11-04-2024
(Address of Property)

B, If anv expense exceeds an amount expressly stated in this contract for such expense to be paid
by a'party, that party may tenninate this contract unless the other P3$_V ggregs to pay such
eices!. Auyer may not pay charges and fees expressly prohibited by FHA, VA, Texas Veterans
Land Board or other governmental loan program regulations,

13.

14.

15,

16.

L7.

18. ESCROW:--- AlfS-C-n-OW: The Escrow Aqent is not (i) a party to this contract and does not have liability for the
flerformance or nonpefgrlnpnqe of any palty to this contract, (ii) liable for interest on the
barnest monet and fiii) liable for the loss of any earnest money'caused by the failure of any
financial instifution in'which the earnest money has been deposited unless tne financial
institution is Siiinq as fscrow Agent. Escrow Agent may requirei any disbursement made in
connection witn tffis-iontiait to"be conditioned-on Escfow Agent's bollection of good funds

B

C

D

E

Initialed for identification by Buyer- and Selle Fj r.-
{-

TREC NO. 9-17



Contract Concerning Page 7 of 10 71-A4-2A21
(Address of Property)

19. REPRESENTATIONS: All covenants, representations and warranties in this contract survive
ciosino. lf anv reoresentation of Sellei in this contract is untrue on the Closinq Dale, Seller will be
in default. Uhless expressly prohibited by written agreement, Seller may iontinue to show the
Property and receive, negotiatd and accept back up offers.

20. FEDERAI REOUIREMENTS: If Seller is a "foreiqn person," as defined by lrrternal Revenue Code--- ;;d its-ieoulStio-ns,-or itSe-ltef fails to delivei an"affidavit br a certifica-te'of non-fgreign statps to
BuVei-tnif Seiieii6 not a -'foreiqnbeison," then BuVer shall withhold from the sales Froc,eeds an
Jmbunt stifficient tb comblv witti ariolicabl'e tax law dnd deliver the same to the Interhal Revenue
Sei'ti-Ce iooeiheiwith-idoiopribte't'5x forms, internal Revenue Service requlations require filing
written rep"orts if currency in'excess of specified amounts is received in the trhnsaction.

21. NOTICES: All notices from one party to the other must be in writing and ale effective when- 
maiteO to, hand-delivered at, ortransmitted by fax or electronic transmis-sion as follows:

To Buye r at: 1010 E. Bth Street

Odessa, Texas 79761 Attn:John Henderson

To Seller at:

Phone;

E-mail/Fax

E-mail/Fax

( 432 \ 498-4000 Phone ()
john. henderson@eclorcou ntytx.gov E-maillFax

E-maiUFax
With a copy to Buyer's agent at With a copy to Selier's agent at

22. AGREEMENT OF PARTIES: This contract contains the entire agreement of the parties and
cannot be changed except by their written agreement. Addenda which are a part of this contract
are (check all applicable boxes):

n Third Party Financing Addendum tr Addendum for Coastal Area Property

tl Seller Financing Addendum Ll Environmental Assessment, Threatened or

T1 Addendum for Property subject to Endangered Species and wetlands
rJ id;;;i;'y Membershii in a'eroperty Addendum

Owners Association

U Buyer's Temporary Residential Lease

tr Seller's Temporary Residential Lease

tl Addendum for Reservation of Oil, Gas

and Other Minerals

U Addendum for "Back-Up" Contract

fl Addendum Concerning Right to
Terminate Due to Lender's Appraisal

tl Addendum containing Notice of
Obligation to Pay Improvement District
Assessment

for Property Located Seaward
Intracoastal Waterway

for Sale of Other Property by

for Property in a Propane Gas
rvice Area

for Section 1031 Exchange

tr

n

tr

U

n

Addendum
of the Gulf

Addendum
Buyer

Addendum
System Se

Addendum

other (list)

23. CONSULT AN ATTORNEY BEFORE SIGNING: TREC rules prohibit real estate brokers and sales
agents from giving legal advice. READ THIS CONTRACT CAREFULLY.

Buyer's
Attorney is

Seller's
Attorney is:

Phone:

Fax:

E-mail:

t)

()

Phone:

Fax:

E-mail

()

Initialed for identification by Buyer- and Seller TREC NO. 9-17
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(Address of Property)

EXECUTED the _day of 20_ (Effective Date).
aBRokiil rir-Lfti-iFE oarr @

Buyer

frabrnnNoo*.
Fller L{J6Uyer

/ZN.
TREC

The form of this contract has been approved by the Texas Real Estate Commission. TREC forms are
intinaeO for use only by trained real'dstate llcdnse holders. No representation is made as to the legdl
validitv or adeouacv of anv Orovision in any specific transactions, It is nol intended for complex
transittions, Teias heal Estati Commission, P,O.'Box 12188, Austin, TX 78711-2188, (512) 936-3000
(http://www.trec.texas.gov) TREC NO. 9-17. This form replaces TREC NO. 9-16.

TREC NO. 9-17
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(Address of Property)

BROKER INFORMATION
(Print name(s) only. Do not sign)

utner E roKer rrrm

represents

ucense No, Llslng BroKer rlrm

represents

ucense No,

OBryu. only as Buyer's agent

f]seller as Listing Broker's subagent

tlsulu. and Buyer as an intermediary

f,ls"lle. only as seller's agent

AssodiEtdt Nbme License No. Iistl n g-Aasoalete5lt me l.icense No,

leam Name Ieam Name

ASSOCrate S trmail AOOTeSS Pnone Listing Associate's Email Adclress Pnone

Licensed Supervisor of Associate License No, Licensed Supervisor of Listing Associate License No.

ulner l'roKer'5 Aooress Pnone Lrsung ttroKers ufnce Aogress Pnone

("rry state ttp Clty state Ltp

seilng Assoclate's Name Lrcense No

leam Name

selling Assodate's Ernarl Aodress Phone

Licensed Supervisor of Selling Associate Llcense No.

Selling Associate's Office Address

crty state Ltp

Disclosure; Pursuant to a previous, separate agreement, Listing Broker has agreed to pay Other Broker a fee

(tr $____ or f] _o/o of the Sales Price), This disclosure is for informational purposes and does not
change the previous agreement between brokers to pay or share a commission.

TREC NO. 9-17
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(Address of Property)

OPTION FEE RECEIPT

Receipt of $-.....-....... '-- (Option Fee) in the form of
is acknowledged.

gscrow Agen( Date

EARNEST MONEY RECEIPT

Receipt of $..._-..-.-.-.- Earnest Money in the form of
is acknowledged.

ESCTOW Agent Recelved by Email Address Dateflime

PhoneAdoress

CONTRACT RECEIPT

Receipt of the Contract is acknowledged

LSCTOW Agertt Date

PhoneAddress

FaxState zipCity

Received Dy tsrnall Aooress

City SCate ziP Fax

ADDITIONAL EARNEST MONEY RECEIPT

Receiptof$-additionalEarne5tMoneyintheformof--"...
is acknowledged.

Escrow Agent Received ty Email Address Date,/ I tme

PnoneA00ress

state ztp laxclly

TREC NO. 9-17
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BETWEEN the Owner:
(Name, legal status, address and other information)

Ector County, Texas
300 N. Grant Ave,
Odessa, Texas7976l

and the Design-Builder:
(Name, legaistatus, address and other information)

Butler-Cohen LLC
3200 Southwest Freeway, Suite 1575

Houston, Texas77027

for the following Project:
(Name, location and detailed description)

Ector County Courthouse
200 N. Texas Ave.
Odessa, Texas7976l

The Owner and Design-Builder agree as follows.

Standard Form of Agreement Between Owner and Design-Builder

AGREEMENT made as of the Eighth day of April in the year Two Thousand Twenty-Five
(In words, indicate day, month and year.)

ADDITIONS AND DELETIONS:
The author of this document has

added information needed for its

completion. The author may also

have revised the text of the original
AIA standard form. An Additions and
Deletions Reporf that notes added

information as well as revisions to the

standard form text is available from

the author and should be reviewed. A
vertical line in the left margin of this
document indicates where the author

has added necessary information

and where the author has added to or

deleted from the original AIA text.

This document has important legal

consequences. Consultation with an

attorney is encouraged with respect

to its completion or modification.

Consultation with an attorney is also
encouraged with respect to

professional licensing requirements

in the jurisdiction where the Project is

located.

lnit.
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TABLE OF ARTICLES

1 GENERAL PROVISIONS

2 COMPENSATION AND PROGRESS PAYMENTS

3 GENERAL REQUIREMENTS OF THE WORK OF THE DESIGN.BUILD CONTRACT

4 WORK PRIOR TO EXECUTION OF THE DESIGN.BUILD AMENDMENT

5 WORK FOLLOWNG EXECUTION OF THE DESIGN.BUILD AMENDMENT

6 CHANGES IN THE WORK

7 OWNER'S RESPONSIBILITIES

8 TIME

9 PAYMENT APPLICATIONS AND PROJECT COMPLETION

{() PROTECTION OF PERSONS AND PROPERW

1'I UNCOVERING AND CORRECTION OF WORK

12 COPYRIGHTS AND LICENSES

13 TERMINATION OR SUSPENSION

14 CLAIMS AND DISPUTE RESOLUTION

15 MISCELLANEOUS PROVISIONS

16 SCOPEOFTHEAGREEMENT

TABLE OF EXHIBITS

A DESIGN.BUILD AMENDMENT

B INSURANCEAND BONDS

C OWNER'S REQUEST FOR QUALIFICATION

D DESIGN BUILDER'S PROJECT TEAM

E DESIGN BUILD TEAM'S HOURLY RATES SHEETS

F CERTIFICATE OF OBLIGATION ESTIMATE

G DESIGN AND PRECONSTRUCTION COMMERCIAL TERMS

ARTICLE 1 GENERAL PROVISIONS

$ 1.1 Owner's Criteria
This Agreement is based on the Owner's Criteria set forth in Exhibit F.

(Note the dispositionfor thefollowing items by inserting the requested information or a statement such as "not
applicable" or "unknown at time of execution." If the Owner intends to provide a set of design documents, and the
requested information is contained in the design documents, identify the design documents and insert "see Owner's
design documents " where appropriate.)

AIA Document A1 41 -2014. Copyright O 2004 and 2014. All rights reserved. "The American lnstitute of Architecls,' "American lnstitute of Architects,'"AlA," the AIA
Logo, and 'AlA Contract Documents" are trademarks of The American lnstitute of Architects. This document was produced al 1 5:52:00 ET on 0410212025 undet
Order No.410424698'l which expires on 0613012025, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract
Documentso Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.
User Notes: (1833e19717)
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$ 1.1.1 The Owner's program for the Project:
(Set forth the program, identifu documentation in which the program is set forth, or state the manner in which the

program will be developed.)

The Program consists of a new County Courthouse, Parking Garage, artdPlaza. The Program is further defined in the

County's Request for Qualifications No. 2024-RFQ-014. See Exhibits C and F.

$ 1.1.2 The Owner's design requirements for the Project and related documentation:
(Identifu below, or in an attached exhibit, the documentation that contains the Owner's design requirements,

including any performance specifications for the Proiect.)

Overall project scope as approved by Commissioner's Court, 25-Feb-2025. See Exhibit G, reference pages G-4-2 and

G-4-3.

S 1.1.3 The Project's physical characteristics:

/Identify or describe, ifappropriate, size, location, dimensions, or other pertinent information, such as geotechnical

,"p*ii; site, boundary and topographic surveys; tralJic and utility studies; availability of public and private utilities

and services; legal description ofthe site; etc.)

The Courthouse plan is estimated to be approximately 263,000 square feet, and 182,500 square feet for the parking

garuge. plaza preliminarily estimated to be 323,000 square feet. Any altemative site(s) selected will be within Odessa,

Texas.

S 
,l.1.4 The Owner's anticipated Sustainable Objective for the Project, if any:

(tdenttfl the Owner's Sustainable Objectivefor the Project such as Sustainability CertiJication, beneJit to the

envirinment, enhancement to the health and well-being of building occupants, or improvement of energt elJiciency. If
the Owner identiJies a Sustainable Objective, incorporate AIA Document Al4lrti'2014, Exhibit C, Sustainable

Projects, into this Agreement to deJine the terms, conditions and ll'ork related to the Owner's Sustainable Objective.)

Owner wishes to consider LEED construction standards without pursuing LEED Certification.

S 1.1.5 Incentive progams the Owner intends to pursue for the Project, including those related to the Sustainable

Objective, and any deadlines for receiving the incentives that are dependent on, or related to, the Design-Builder's

services, are as follows: '
(Identify incentive programs the Owner intends to pursuefor the Project and deadlines for submitting or applyingfor
the inc entiv e pro gr ams. )

lNa
$ 1.1,6 The Owner's budget for the Work to be provided by the Design-Builder is set forth below:

(Provide totalfor Owner's budget, and if htown, a line item breakdown of costs.)

The Proposed Construction Budget is Two Hundred Twenty-six Million Two Hundred Nine Thousand Six Hundred

Thirry-eight Dollars and 33 cents ($226,209,638.33). See Exhibit G, reference page G-4-1.

$ 1.1.7 The Owner's design and construction milestone
(Paragraphs deleted)
dates are presented in Exhibit G, reference pages G-2a-l and G-2b-1.

$ 1.1.S The Owner requires the Design-Builder to retain the following Architect, Consultants and Contractors at the

Design-Builder's cost:
(List name, legal status, address and other information.)

AIA Document Al 41 -2014. Copytight @ 2004 and 2014. All rlghts reserved. "The American lnstitute of Architects," "American

Logo, and "AlA Contract Documents" are lrademarks of The American lnstitute of Architects. This document was produced at

Ordei No.+tO+Z+6981 which expires on 06/30/2025, is not for resale, is licensed for one-lime use only, and may only be used
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1 Architect

The DLR Group
2500 Pacific Avenue, Suite 1600

Dallas, TX75226
April Pottorf
Phorc 859.492.5941
Email apottorff@dlrgroup.com

.2 Consultants

.3 Contractors

$ 1.{.9 Additional Owner's Criteria upon which the Agreement is based:

(Identify special characteristics or needs ofthe Project not identified elsewhere, such as historic preservation

requirements.)

I None.

$ 1.1 .10 The Design-Builder shall confirm that the information included in the Owner's Criteria complies with

ipplicable laws, statutes, ordinances, codes, rules and regulations, or lawful orders of public authorities; provided

however Design-Builder shall be entitled to rely on the completeness and accuracy of the information contained in the

RFQ and additional criteria as Owner directed.

$ 1.1.f 0.1 If the Owner's Criteria conflicts with applicable laws, statutes, ordinances, codes, rules and regulations, or

lawful orders ofpublic authorities, the Design-Builder shall notiff the Owner of the conflict.

$ 1.f .11 If there is a change in the Owner's Criteria, the Owner and the Design-Builder shall execute a Modification in
accordance with Article 6.

$ 1.1.12 If the Owner and Design-Builder intend to transmit Instruments of Service or any other information or

documentation in digital form, they shall endeavor to establish necessary protocols governing such transmissions.

$ 1.2 Project Team

$ 1.2.1 The Owner identifies the following representative in accordance with Section 7.1.1:

(List name, address and other information.)

Parkhill
1700 W Wall St, Suite 100

Midland, TX7970l

l. R. Ashley Coco, Project Manager
(432) 681-6168
acoco@parkhill.com

2. Kyle LaFerney, Civic Practice Leader
klaferney@parkhill. com

3. KregRobertson, Principal-in-Charge
krobertson@parkhill.com

AIA Document Al 41 -2014. Copyright O 2004 and 2014. All rights reserved. 'The American lnstitute of Architects," ?merican lnstitute of Architects," ?lA," the AIA

Logo, and 'AlA Conlract Documenti' are trademarks of The American lnstitute of Architects. This document was produced at 1 5:52:00 ET on 04/02/2025 under
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$ 1.2.2 The persons or entities, in addition to the Owner's representative, who are required to review the

Design-Builder's Submittals are as follows:
(List name, address and other information.)

To be determined

$ 1.2.3 The Owner will retain the following consultants and separate contractors:

ftist discipline, scope ofwork, and, if lonwn, identlfy by name and address.)

Parkhill I Owner's Representative
1700 w wall st, suite 100

Midland, TX7970l

$ 1.2.4 The Design-Builder identifies the following representative in accordance with Section 3.1.2:

(List name, address and other information.)

Ryan Bray
Butler-Cohen LLC
ryan.bray@butlercohen.com
(28t) 2s4-3733

$ 1.2.5 Neither the Owner's nor the Design-Builder's representative shall be changed without ten days' written notice

to the other parfy.

$ 1.2.6 It is understood and agreed that the relationship of the Design-Builder to the Owner shall be that of an

independent contractor. Nothing contained herein or inferable here from shall be deemed or construed to (i) make the

Design-Builder the agent, servant or employee of Owner or (ii) create any partnership, joint venture or other

assoCiation between the Owner and the Design-Builder. Any direction or instruction by the Owner or in respect of the

Work shall relate to the results the Owner desires to obtain from the Work and shall in no way affect the

Design-Builder's independent contractor status as described herein.

$ 1.3 Binding Dispute Resolution

Fo. utty Claim subject to, but not resolved by, mediation pursuant to Section 14.3, the method of binding dispute

resolution shall be the following;
(Check the appropriate box. If the Owner and Design-Builder do not select a method of binding dispute resolution

below, or do not subsequently agree in writing to a binding dispute resolution other than litigation, Claims will be

resolved by litigation in a court ofcompetentjurisdiction.)

I I Arbitrationpursuantto Section 14.4

I X I Litigation in a court of competent jurisdiction

I 1 Other: (Specify)

$ 1.4 Definitions

$ t.+.t Oesign.Build Documents. The Design-Build Documents consist of this Agreement befween Owner and

Design-Builder and its altachedExhibits (hereinafter, the "Agreement"); other documents listed in this Agteement;

and Modifications issued after execution of this Agreement. A Modification is (1) a written amendment to the

Contract sigaed by both parties, including the Design-Build Amendment, (2) aChatge Order, (3) a Change Directive,

or (4) a written order for a minor change in the Work issued by the Owner's Representative.

S 1.4.2 The Contract. The Design-Build Documents form the Contract. The Contract represents the entire and

integrated agreement between the parties and supersedes prior negotiations, representations or agreements, either

written or oral. The Contract may be amended or modified only by a Modification. The Design-Build Documents shall

not be construed to create a contracfual relationship of any kind between any persons or entities other than the Owner

and the Design-Builder.

AIA Document Al 41 -2014. Copytight @ 2004 and 2014. All rights reserved. 'The American lnstitute of Architects," ?merican lnstitute of Architects,''AlA," the AIA

Logo, and .AlA Contract DocumentJ" are trademarks of The American lnstitute of Architects. This document was produced at 1 5:52:00 ET on O4lO2l2O25 undet
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$ 1.4.3 The Work. The term "Work" means the design, construction and related services required to fulfiII and subject

to the Design-Builder's obligations under the Design-Build Documents, whether completed or partially completed,

and includes all labor, materials, equipment and services provided or to be provided by the Design-Builder. The Work

may constitute the whole or apart of the Project

S {.4.4 The Project. The Project is the total design and construction of which the Work performed under the

Design-Build Documents may be the whole or a part, and may include design and construction by the Owner and by

separate contractors.

S 1.4.5 lnstruments of Service. Instruments of Service are representations, in any medium of expression now known or

later developed, of the tangible and intangible creative work performed and fumished by the Design-Builder,

Contractor(s), Architect, and Consultant(s) under their respective agreements. Instruments of Service may include,

without limitation, studies, suryeys, models, sketches, drawings, specifications, digital models and other similar

materials.

$ 1.4,6 Submittal. A Submifial is any submission to the Owner for review and approval demonstrating how the

Design-Builder proposes to conform to the Design-Build Documents for those portions of the Work for which the

Design-Build Documents require Submittals. Submittals include, but are not limited to, shop drawings, product data,

and samples. Submittals are not Design-Build Documents unless incorporated into a Modification.

$ 1.4.7 Owner. The Owner is the person or entity identified as such in the Agreement and is referred to throughout the

Design-Build Documents as if singular in number. The term "Owner" means the Owner or the Owner's authorized

representative.

$ 1.4.8 Design.Builder. The Design-Builder is the person or entify identified as such in the Agreement and is referred to

throughout the Design-Build Documents as if singular in number. The term "Design-Builder" means the

Design-Builder or the Design-Builder's authorized representative.

$ 1.4.9 Consultant. A Consultant is a person or entity providing professional services for the Design-Builder for all or

a portion of the Work, and is referred to throughout the Design-Build Documents as if singular in number. To the

eitent required by the relevant jurisdiction, the Consultant shall be lawfully licensed to provide the required

professional services.

$ l.4.l0Architect.TheArchitectisaperson(s)orentity(ies)providingdesignservicesfortheDesign-Builderforallor
a portion of the Work, and is lawfully licensed to practice architecture and/or engineering in the applicable
jurisdiction. The Architect is referred to throughout the Design-Build Documents as if singular in number. The Owner

Lcknowledges that the Design-Builder will utilize multiple design professionals for different engineering disciplines

for the Project. Pre-engineered metal buildings, if any, will be structurally designed by the metal building
manufacturer.

S L4.f 1 Contractor. A Contractor is a person or entity performing all or a portion of the construction, required in
connection with the Work, for the Design-Builder. The Contractor shall be lawfully licensed, if required in the

jwisdiction where the Project is located. The Contractor is referred to throughout the Design-Build Documents as if
singular in number and means a Contractor or an authorized representative ofthe Contractor. The term "Contractor"

doei not include a separate contractor or consultant, as defined in Section 1.2.3, or subcontractors or subconsultant of
a separate contractor.

$ 1.4.12 Confidential lnformation. Confidential Information is information containing confidential or business

proprietary information that is clearly marked as "confidential" and identified as such to the receivinCpafty.
-Contidentiat 

Information does not include information (a) that is or becomes publicly known without the breach of this

Agreement; (2) lhat at the lime of disclosure under this Agreement is already known to the receiving party without any

reitriction on its disclosure; (b) that is or subsequently comes into the possession of the receivinCpatty from a third
party without violation ofany contractual or legal obligation; (c) that is independently developed by the receiving

party without the use of Confidential Information or breach of this Agreement. Notwithstanding the foregoing, all
project documents and information may be subject to an Open Records Request under the Texas Public Information

Act.
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S 
,|.4.13 Gontract Time. Except otherwise provided herein, Contract Time is the period of time, including authorized

adjustments, as set forth in the Design-Build Amendment for Substantial Completion of the Work.

$ 1,4.14 Day. The term "day" as used in the Design-Build Documents shall mean calendar day unless otherwise

specifically defined.

$ 1.4.15 Contract Sum. The Contract Sum is the amount to be paid to the Design-Builder for perfonnance of the Work

after execution of the Design-Build Amendment, as identified in Article A.l of the Design-Build Amendment.

ARTICLE 2 COMPENSATION AND PROGRESS PAYMENTS

$ 2.1 Compensation for Work Performed Prior To Execution of Design-Build Amendment

$ 2.,|.1 Unless otherwise agreed, payments for Work performed prior to Execution of the Design-Build Amendment

shall be made monthly. For the Design-Builder's performance of Work prior to the execution of the Design-Build

Amendment, the Owner shall compensate the Design-Builder as follows:
(Insert amount of, or basis for, compensation, including compensationfor any Sustainability Services, or indicate the

exhibit inwhich the information is provided. If there will be a limit on the total amount of compensationfor Work

performed prior to the execution of the Design-Build Amendment, state the amount of the limit.)

See Exhibit G, reference pages G-3-l through G-3-6. Execution of this Agreement is Notice to Proceed with Phase-l

Design. Owner will issue a second Notice to Proceed to Phase-2 Design upon Site selection and known availability.

Delay or failure to issue a second Notice to Proceed within six (6) months of the scheduled start date of "Blocking and

Stacking" in preliminary schedule, Exhibit G-2c, or as amended, will be a suspension under 13.1.2.

S 2.1.2 The hourly billing rates for services of the Design-Builder and the Design-Builder's Architect, Consultants and

Contractors, if any, are set forth below.
(If applicable, attach an exhibit of hourly billing rates or insert them below.)

I See Exhibit E.

lndividual or Position Rate

$ 2.1.3 Compensation for Reimbursable ExpensesPrior To Executionof Design-BuildAmendment

t Z.t.S.t Reimbursable Expenses are in addition to compensation set forth in Section 2.1.1 and2.l.2 and include

i*penses, directly related to the Project, incurred by the Design-Builder and the Design-Builder's Architect,

Consultants, and Contractors, as

(Paragraphs deleted)
stipulated in Exhibit G, reference page G-3-5.

S 2.1.3.2 For Reimbursable Expenses, the compensation shall be the expenses the Design-Builder and the

besign-Builder's Architect, Consultants and Contractors incurred, plus an administrative fee of zero percent (0%) of
the expenses incurred.

S 2.,l.4 Payments to the Design.Builder Prior To Execution of Design-Build Amendment

$ 2.1.4.1 Payments are due and payable

(Paragraphs deleted)
thirty-days following presentation of the Design-Builder's invoice. Timeliness and interest on any late payments shall

be governed by chapter 2251 of the Texas Government Code. Such obligations contained in that chapter apply equally

to the Owner and Design-Builder. No retainage shall be withheld from these payments. Further, with respect to

payments made by the Owner, such funds are considered Trust Funds and shall be safeguarded and used as represented

by Design-Builder to pay any consultants and subcontractors that may be due payment.

S 2.1.4,2Records of Reimbursable Expenses and services performed on the basis of hourly rates shall be provided to

the Owner with each application for payment or invoice on which any charges for reimbursable expenses appears.

Further, Design-Builder shall maintain a complete record of all costs and accounting data generated in relation to

Reimbursable Expenses and services performed for a period of five years following execution of the Design-Build

Amendment or termination of this Agreement, whichever occurs first. Upon request of Owner, and within a
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reasonable time following such request, Design-Builder will make available for inspection and duplication all records

required to be maintained by this section or elsewhere in the Design-Build Documents.

$ 2.2 Contract Sum and Payment for Work Performed After Execution of Design.Build Amendment

For the Design-Builder's performance of the Work after execution of the Design-Build Amendment, the Owner shall

pay to the Disign-Builder the Contract Sum in current funds as agreed in the Design-Build Amendment.

i.Ioh"ithrtunAing any terms to the contrary, the provisions of this Article 2 shall conhol the obligations of the Parties

with respect to payments made pursuant to the Design-Build Documents.

ARTICLE 3 GENERAL REQUIREMENTS OF THE WORK OF THE DESIGN.BUILD CONTRACT

$ 3.1 General

$ S.t.t 1'n" Design-Builder shall comply with any applicable licensing requirements in the jurisdiction where the

Project is located.

S 3.1.2 The Design-Builder shall designate in writing a representative who is authorized to act on the Design-Builder's

behalf with respect to the Project.

S 3.1.3 The Design-Builder shall perform the Work in accordance with the Design-Build Documents. The

besign-Builder shall not be relieved of the obligation to perform the Work in accordance with the Design-Build

Docriments by the activities, tests, inspections or approvals of the Owner; provided however Design-Builder shall be

entitled to rely on such activities, tests, inspections or approvals of Owner or its agents or representatives.

S 3.1.3.1 The Design-Builder shall perform the Work in compliance with applicable laws, statutes, ordinances, codes,

rules and regulations, or lawful orders of public authorities. If the Design-Builder performs Work contrary to

applicable laws, statutes, ordinances, codes, rules and regulations, and lawful orders of public authorities, the

Desigar-Builder shall assume responsibility for such Work and shall bear the costs athibutable to correction.

$ 3.1.3.2 Neither the Design-Builder nor any Contractor, Consultant, Engineer or Architect shall be obligated to

ierform any act which they believe will violate any applicable laws, statutes, ordinances, codes, rules and regulations,

or lawful oiders of public authorities. If the Design-Builder determines that implementation of any instruction

received from the O*n"., including those in the Owner's Criteria, would cause a violation of any applicable laws,

statutes, ordinances, codes, rules and regulations, or lawful orders of public authorities, the Design-Builder shall

notifu the Owner in writing and suspend Work until notification from Owner. Upon verification by the Owner that a

change to the Owner's Criteria is required to remedy the violation, the Owner and the Design-Builder shall execute a

Modification in accordance with Article 6 for an equitable adjustment to the Contract Time and Contract Sum caused

by any delays or changes in the Work caused by such change.

S 3.1.4 The Design-Builder shall be responsible to the Owner for acts and omissions of the Design-Builder's

6mployees, Architect, Consultants, Contractors, and their agents and employees, and other persons or entities

performing portions of the Work.

S 3.1.5 General Consultation. The Design-Builder shall schedule and conduct progress meetings with the Owner to

review matters such as procedures, progless, coordination, and scheduling of the Work.

$ 3.1.6 When applicable law requires that services be performed by licensed professionals, the Design-Builder shall

irovide those services through qualified, licensed professionals in accordance with the Texas Occupations Code and

all applicable legal standards ofcare applicable to design professionals.

S 3.1.7 Upon Owner's written approval of Design-Build construction documents, the Design-Builder, with the

issistance of the Owner, shall prepare and file documents required to obtain necessary approvals of govemmental

authorities having jurisdiction over the Project.

$ 3.1.8 Progress RePorts

5 g.t.g.t Thi Design-Builder shall keep the Owner informed of the progress and quality of the Work, as required by

t-he Oesign-Build Documents. On a monthly basis, or otherwise as agreed to by the Owner and Design-Builder, the

Design-Builder shall submit written progress reports to the Owner, showing estimated percentages of completion and

other information identified below:
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Work completed for the period;
Proj ect schedule status;

Submittal schedule and status report, including a summary of outstanding Submittals;

Responses to requests for information to be provided by the Owner;
Approved Change Orders and Change Directives;
Pending Change Order and Change Directive status reports;

Tests and inspection reports;

Status report of Work rejected by the Owner;
Status of Claims previously submitted in accordance with Adicle 14;

Cumulative total of the Cost of the Work to date including the Design-Builder's compensation and

Reimbursable Expenses, if any;
Curent Project cash-flow and forecast reports; and

Additional information as agreed to by the Owner and Design-Builder.

.1

.2

.3

.4

.5

.6

.7

.8

.9

.10

.11

.12

lnit.

$ 3.1.S.2 In addition, where the Contract Sum is the Cost of the Work with or without a Guaranteed Maximum Price,

the Design-Builder shall include the following additional information in its progress reports:

.1 Design-Builder's work force report;

.2 Equipment utilization report; and

.3 Cost summary, comparing actual costs to updated cost estimates'

$ 3.1.9 Design-Builde/s Schedules

$ f.t.S.t The Design-Builder shall prepare and submit within fifteen (15) days for the Owner's information and

approval, a schedule for the Work once scope and financing options are finalized. The schedule, including the time

riquired for desigl and construction, shall not exceed time limits current under the Design-Build Documentsn shall be

revised at appropriate intervals as required by the conditions of the Work and Project, shall be related to the entire

Project, shall provide for expeditious and practicable execution ofthe Work, and shall include allowances for periods

of time required for the Owner's review and for approval of submissions by authorities having jurisdiction over the

Project. In no circumstance shall the preparation and presentation ofa schedule extending the completion beyond the

timi limits contained in the Design-Build Documents entitle the Design-Builder to an extension of time absent a fully
executed change order extending such contract time'

$ 3,1.9.2 The Design-Builder shall perform the Work in general accordance with the most recent schedules submitted

to the Owner.

$ 3.1.10 Certifications. Upon the Owner's written request, the Design-Builder shall obtain from the Architect,

Engineer, Consultants, and Contractors, and furnish to the Owner, certifications with respect to the documents and

services provided by the Architect, Engineer, Consultants, and Contractors (a) that, to the best of their knowledge,

information and belief, the documents or services to which the certifications relate (i.) are consistent with the Design

Build Documents, except to the extent specifically identified in the certificate, and (ii.) comply with applicable laws,

statutes, ordinances, codes, rules and regulations, or lawful orders of public authorities governing the design of the

Project; and (b) that the Owner and its consultants shall be entitled to rely upon the accuracy ofthe representations and

statements contained in the certifications.

S 3.,l.{1 Design-Builder's Submittals

S 3.1.{1.1 Prior to submission of any Submittals, the Design-Builder shall prepare a Submittal schedule, and shall

submit the schedule for the Owner's approval. The Owner's approval shall not unreasonably be delayed or withheld.

The Submittal schedule shall (1) be coordinated with the Design-Builder's schedule provided in Section 3.1.9.1,

(2) allow the Owner reasonable time to review Submittals, and (3) be periodically updated to reflect the progress of
the Work. If the Design-Builder fails to submit a Submittal schedule, the Design-Builder shall not be entitled to any

increase in Contract Sum or extension of Contract Time based on the time required for review of Submittals.

$ 3.1.11.2 By providing Submittals the Design-Builder represents to the Owner that it has (l) reviewed and approved

ihem, (2) determined and verified materials, field measurements and field construction criteria related thereto, or will
do so and (3) checked and coordinated the information contained within such Submittals with the requirements of the

Work and of the Design-Build Documents.
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S 3.1.11.3 The Design-Builder shall perform no portion of the Work for which the Design-Build Documents require

Submittals until the Owner has approved the respective Submittal.

$ 3.1.11.4 The Work shall be in accordance with approved Submitials. Work done in compliance of an approved

Submittat does not relieve the Design-Builder of its responsibility to perform the Work consistent with the

requirements of the Design-Build Documents and the design intent if the Work subject to an approved Submittal fails

or is deemed defective by the Owner. The Work may deviate from the Design-Build Documents only if the

Design-Builder has notified the Owner in writing of a deviation from the Design-Build Documents at the time of the

Submittat and a Modification is executed authorizing the identified deviation. The Design-Builder shall not be

relieved of responsibility for errors or omissions in Submittals or by the Owner's approval of the Submittals.

S 3.1.11.5 All professional design services or certifications to be provided by the Design-Builder, including all

drawings, calculations, specifications, certifications, shop drawings and other Submittals, shall contain the signature

and seal of the licensed disign professional preparing them. Submittals related to the Work designed or certified by the

licensed design professionals, ifprepared by others, shall bear the licensed design professional's written approval' The

Owner and iti consultants shall be entitled to rely upon the adequacy, accuracy and completeness ofthe services,

certifications or approvals performed by such design professionals.

$ 3.1.12 Warranty. The Design-Builder warrants to the Owner that materials and equipment fumished under the

dontact will be of good quality and new unless the Design-Build Documents require or permit otherwise. The

Design-Builder fimler wirrants that the Work will conform to the requirements of the Design-Build Documents and

will be free from defects, except for those inherent in the quality of the Work or otherwise expressly permitted by the

Design-Build Documents. Work, materials, or equipment not conforming to these requirements may be considered

defective. For warranty pulposes, the design services by the Design-Builder's Consultants are expressly excluded

from the "Work" and are excluded from the warranties in this Section, or any other, warranties contained herein,

however the Design-Builder's Architects, Engineers, and other professional consultants services shall be held to their

respective standard of care with regard to defective designs, errors and omissions. The Design-Builder's warranty

.*"lud6 remedy for damage or defect caused by abuse, alterations to the Work not executed by the Design-Builder,

improper or insufficient maintenance, improper operation, or normal wear and tear and normal usage. If required by

theOwner, the Design-Builder shall furnish satisfactory evidence as to the kind and quality of materials and

equipment.

S 3.1.13 Royalties, Patents and Copyrights

S 3.1.13,1 The Design-Builder shall pay all royalties and license fees.

S 3.1.13.2 The Design-Builder shall defend suits or claims for infringement of copyrights and patent rights and shall

hold the Owner harmless from loss on account thereof, but shall not be responsible for such defense or loss when a

particular design, process or product of a particular manufacturer or manufacturers is required by the Owner, or where

itre copyright vlolations are required in the Owner's Criteria. However, if the Design-Builder has reason to believe that

the design, process or product required in the Owner's Criteria is an infringement of a copyright or a patent, the

Oesign--Buiider shall bi responsible for such loss unless such information is promptly furnished to the Owner. If the

Owner receives notice from a patent or copyright owner ofan alleged violation ofa patent or copynght, athibutable to

the Design-Builder, the Owner shall give prompt written notice to the Design-Builder.

$ 3.1.14 lndemnification

$ I.T.T+.,| To THE FULLEST EXTENT PERMITTED BY LAW, THE DESIGN-BUILDER SHALL INDEMNIFY

ENI UOT-O HARMLESS THE OWNER,INCLUDING THE OWNER'S AGENTS AND EMPLOYEES, FROM

AND AGAINST CLAIMS, DAMAGES, LOSSES AND EXPENSES,INCLUDING BUTNOT LIMITED TO

REASONABLE ATTORNEYS' FEES, ARISING OUT OF OR RESULTING FROM PERFORMANCE OF THE

WORK, PROVIDED THAT SUCH CLAIM, DAMAGE, LOSS OR EXPENSE IS ATTRIBUTABLE TO BODILY

INruRY, SICKNESS, DISEASE OR DEATH OR TO INruRY TO OR DESTRUCTION OF TANGIBLE

PROPERTY OTHER THAN THE WORK ITSELF, BUT ONLY TO THE EXTENT CAUSED BY THE

NEGLIGENT ACTS OR OMISSIONS OF THE DESIGN-BUILDER, ARCHITECT, A CONSULTANT, A
CONTRACTOR, OR ANYONE DIRECTLY OR INDIRECTLY EMPLOYED BY THEM OR ANYONE FOR

WHOSE ACTS THEY MAY BE LIABLE. SUCH OBLIGATION SHALL NOT BE CONSTRUED TO NEGATE,

ABRIDGE, OR REDUCE OTHER RIGHTS OR OBLIGATIONS OF INDEMNITY THAT WOULD OTHERWISE

EXIST AS TO A PARTY OR PERSON DESCRIBED IN THIS SECTION 3.I.14.
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$ 3.1.14.2 THE TNDEMNIFTCATTON OBLTGATTON UNDER THIS SECTION 3.1.14 SHALL NOT BE LIMITED
BY A LIMITATION ON AMOUNT OR TYPE OF DAMAGES, COMPENSATION, OR BENEFITS PAYABLE
BY OR FOR DESIGN-BUILDER, ARCHITECT, A CONSULTANT, A CONTRACTOR, OR ANYONE
DIRECTLY OR INDIRECTLY EMPLOYED BY THEM, UNDER WORKERS' COMPENSATION ACTS,

DISABILITY BENBFIT ACTS OR OTHER BMPLOYEE BENEFIT ACTS.

$ 3.1.15 Contingent Assignment of Agreements

S 3.1.15.1 Each agreement for a portion of the Work is assigned by the Design-Builder to the Owner, provided that

.1 assignment is effective only after termination of the Contract by the Owner for cause, pwsuant to

Sections 13.1.4 or 13.2.2, andonly for those agreements that the Owner accepts by written notification
to the Design-Builder and the Architect, Consultants, and Contractors whose agreements are accepted

for assignment; and
.2 assignment is subject to the prior rights ofthe surety, ifany, obligated under bond relating to the

Contract.

When the Owner accepts the assigrrment of an agreement, the Owner assumes the Design-Builder's rights and

obligations under the agreement.

$ 3.l.l5.2Uponsuchassignment,iftheWorkhasbeensuspendedformorethan30days,thecompensationunderthe
assigned agreement shall be equitably adjusted for increases in cost resulting from the suspension.

S 3.1,{5.3UponsuchassignmenttotheOwnerunderthisSection3.l.l5,theOwnermayfurtherassigntheagreement
to a successor design-builder or other entity. Ifthe Owner assigns the agreement to a successor design-builder or other

entity, the Owner shall nevertheless remain legally responsible for all of the successor design-builder's or other

entity's obligations under the agreement.

$ 3.1.16 Design.Builder's lnsurance and Bonds. The Design-Builder shall purchase and maintain inswance and

provide bonds as set forth in Exhibit B.

ARTICLE 4 WORK PRIOR TO EXECUTION OF THE DESIGN.BUILD AMENDMENT

$ 4.1 General

$ 4.'1.1 Any inforrnation submitted by the Design-Builder, and any interim decisions made by the Owner, shall be for

the purpose of facilitating the design process and shall not modif the Owner's Criteria unless the Owner and

Design-Builder execute a Modifi cation.

$ 4.1.2 The Design-Builder shall advise the Owner on proposed site use and improvements, selection of materials, and

building systems and equipment. The Design-Builder shall also provide the Owner with recommendations, consistent

with the Owner's Criteria, on constructability; availability of materials and labor; time requirements for procurement,

installation and construction; and factors related to construction cost including, but not limited to, costs of altemative

designs or materials, preliminary budgets, life-cycle data, and possible cost reductions.

g 4.2 Evaluation of the Owner's Criteria

$ 4.2.1 The Design-Builder shall schedule and conduct meetings with the Owner, Owner's appointed representative

and any other necessary individuals or entities to discuss and review the Owner's Criteria as set forth in Section 1 ' l.
The Design-Builder shall thereafter provide the following scope of Work within Exhibit G:

.1 allocations of program functions, detailing each function and their square foot areas;

,2 a preliminary estimate of the Cost of the Work, and, if necessary, recommendations to adjust the

Owner's Criteria to conform to the Owner's budget;
.3 a preliminary schedule, which shall include proposed design milestones; dates for receiving additional

information frem, or for work to be completed by, the Owner; anticipated date for the Design-Builder's

Proposal; and dates of periodic design review sessions with the Owner; and

.4 the following:
(List additional information, if any, to be included in the Design-Builder's written report.)

| 1f*og*phs deteted)
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$ 4.2.3 Execution of this Agreement shall constitute the Owner's written consent to proceed to the development of the

Preliminary Design as described in Section 4.3. The consent to proceed shall not be understood to modifr the Owner's

Criteria unless the Owner and Design-Builder execute a Modification.

$ 4.3 Preliminary Design

$ 4.3.1 Upon the Owner's issuance of a written consent to proceed under Section 4.2.3,the Design-Builder shall

prepare and submit a Preliminary Design to the Owner. The Preliminary Design shall include a report identifying any

deviations from the Owner's Criteria, and shall include the following:
.1 Confirmation of the allocations of program functions;
.2 Site plan;
.3 Building plans, sections and elevations;
,4 Structural system;
.5 Selections of major building systems, including but not limited to mechanical, electrical and plumbing

systems; and
.6 Outline specifications or sufficient drawing notes describing construction materials.

The Preliminary Design may include some combination of physical study models, perspective sketches, or digital
modeling.

$ 4.3.2 The Owner shall review the Preliminary Design and, if acceptable, provide the Design-Builder with written

consent to proceed to development of the Design-Builder's Proposal. The Preliminary Design shall not modiff the

Owner's Criteria unless the Owner and Design-Builder execute a Modification.

$ 4.4 Design-Builder's Proposal

$ 4.4.1 Upon the Owner's issuance of a written consent to proceed after the completion and written approval of the

design process, the Design-Builder shall prepare and submit the Design-Builder's Proposal to the Owner. The

Design-Builder's Proposal shall include the following:
.1 A list of the Preliminary Design documents and other information, including the Design-Builder's

clarifications, assumptions and deviations from the Owner's Criteria, upon which the Design-Builder's
Proposal is based;

.2 The proposed Conhact Sum, including the compensation method and, if based upon the Cost of the

Workplus afee, awritten statement of estimated cost organized by trade categories, allowances,

contingencies, Design-Builderos Fee, and other items that comprise the Contract Sum;

.3 The proposed date the Design-Builder shall achieve Substantial Completion;

.4 An enumeration of any qualifications and exclusions, if applicable;

.5 A list of the Design-Builder's key personnel, Contractors and suppliers; and

.6 The date on which the Design-Builder's Proposal expires'

S 4.4.2 Submission of the Design-Builder's Proposal shall constitute a representation by the Design-Builder that it has

visited the site and become familiar with local conditions under which the Work is to be completed.

$ 4.4.3 If the Owner and Design-Builder agree on a proposal, the Owner and Design-Builder shall execute the

Desigr-Build Amendment setting forth the terms of their agreement defining the Contract Sum. The Amendment shall

also specifically describe any qualifications, exceptions and exclusions that apply to the Work, Allowances, Unit
PriceJ, Contingencies and confirm the dates required for Substantial Completion of the Work as presented in Exhibit

A for each phase ofthe project.

ARTICLE 5 WORK FOLLOWING EXECUTION OF THE DESIGN.BUILD AMENDMENT

$ 5.1 Construction Documents

$ 5.1.1 Upon the execution of the Design-Build Amendment, the Design-Builder shall prepare Construction

Documents for review and written approval by the Owner. The Construction Documents shall establish the quality

levels of materials and systems required. The Construction Documents shall be consistent with the Desigu-Build

Documents.

$ 5.1.2 The Design-Builder shall provide the Construction Documents to the Owner for the Owner's review and

approval. If the Design-Builder has included any deviations between the Construction Documents and the

Design-Build Documents, the Design-Builder shall notiff the Owner of such deviations in writing. The Construction
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Documents shall not modifu the Design-Build Documents unless the Owner and Design-Builder execute a

Modification. The failure to notifu the Owner of any such deviations shall not relieve the Design-Builder of the

obligation to perform the Work in accordance with the Design-Build Documents. The Owner's written approval of the

Construction Documents shall not constitute acceptanae of any variation between the Project Criteria and the

construction documents. Any deviation between the Design-Build Documents and the Construction Documents shall

be approved in writing by both parties.

$ 5.2 Construction

$ S.Z.t Commencement. Except as permitted in Section 5.2.2, construction shall not commence prior to execution of
the Design-Build Amendment and upon the later of (l) the date of the written notice to proceed issued by the Owner,

(2) receipt of the building permi(s) (3) the date the Owner has provided Design-Builder satisfactory evidence of
financing pursuant to Article 7.2.7 below,or (4) any other conditions precedent required by the Design-Build

Documents, or (5) Furnishing of required bonds and inswance COI's by Design-Builder. The date of commencement

of the design portion of the Work shall be the date of this Agreement. Design duration precedes commencement of the

construction Work and is not included in the Contract Time.

S 5.2.2 If the Owner and Design-Builder agree in writing, construction may proceed prior to the execution of the

Design-Build Amendment. However, such authorization shall not waive the Owner's right to reject the

Design-Builder's Proposal or Design-Builder's right to payment for any Work prior to the execution of the

Design-Build Amendment, Exhibit A for each phase of the project.

S 5.2.3 The Design-Builder shall supervise and direct the Work, using the Design-Builder's industry standard and

ieasonable skill and attention. The Design-Builder and its Contractors shall be solely responsible for, and have control

over, construction means, methods, techniques, sequences and procedures, and for coordinating all portions ofthe
Work under the Contact, unless the Design-Build Documents give other specific instructions conceming these

matters.

$ 5.2.4 The Desigr-Buitder shall be responsible for inspection of portions of Work already performed to determine

that such portions are in proper condition to receive subsequent Work.

$ 5.3 Labor and Materials

$ 5.3.1 Unless otherwise provided in the Design-Build Documentso the Design-Builder shall provide and pay for labor,

materials, equipment, tools, construction equipment and machinery, water, heat, utilities, transportation, and other

facilities and services, necessary for proper execution and completion of the Work, whether temporary or permanent,

and whether or not incorporated or to be incorporated in the Work. Utility consumption costs shall be assumed by

Owner upon Substantial Completion.

$ 5.3.2 When a material or system is specified in the Design-Build Documents, the Design-Builder may make

substitutions only in accordance with Article 6.

S 5.3,3 The Design-Builder shall enforce shict discipline and good order among the Design-Builder's employees and

other persons carrying out the Work. The Design-Builder shall not permit employment of unfit persons or persons not

properly skilled in tasks assigned to them.

$ 5.4 Taxes

$ S.n.t fne Owner enjoys tax exempt status as a county. To enjoy the cost-savings benefits of its tax exempt status, the

Owner will provide a Tax Exemption Certihcate to the Design-Builder for use on the Project. The Design-Builder

shall use that certificate to exempt any purchases made for the Work from taxes. All savings for the tax exempt status

will be passed on to the Owner by the Design-Builder. The Design-Builder agrees to bind all Subcontractors of any tier

to the obligation to present and use the Tax Exemption Certificate and pass all savings to the Owner.

$ 5.4.2 The Design-Builder will maintain all records, invoices, receipts, or other accounting data regarding material

purchases and will allow, upon written request of the Owner and within a reasonable time-frame after receipt of such

iequest, the Owner to audit such records to veriff tax savings. If an audit reveals taxes paid or savings not transferred

to ihe Owner, the Design-Builder will be liable to the Owner for those amounts and the Owner may back-charge the

Design-Builder.
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.1 The Design-Builder will require all Subcontractors of any tier maintain all records, invoices, receipts, or

other accounting data regarding material purchases. The Design-Builder will collect such records with each

application for payment it receives from its Subcontractors and shall maintain such records in the same

manner and location as the Design-Builder's records.

.2 The Design-Builder will ensure its Subcontractors and any lower-tier Subcontractors include these

obligations in their contracts and bind themselves in the same manner as Design-Builder is bound to the

Owner.

$ 5.4.3 Subject to the terms above, the Design-Builder shall pay sales, consumer, use and similar taxes for the Work

irovided by the Design-Builder that are legally enacted when bids are received or negotiations concluded, whether or

not yet effective or mirely scheduled to go into effect. Ifany changes in tax law result in an increase or decrease in the

Contract Sum, the parties agree to adjust the Guaranteed Maximum Price to reflect the increase or decrease.

$ 5.5 Permits, Fees, Notices and Compliance with Laws

{ 5.5.t Unt"rr otherwise provided in the Design-Build Documents, the Design-Builder shall secure and pay for the

fuilding permit as well ai any other permits, fees, licenses, and inspections by govemment agencies, necessary for

proper execution of the Work and Substantial Completion of the Project.

$ 5.5.2 The Design-Builder shall comply with and give notices required by applicable laws, statutes, ordinances,

iodes, rules and iegulations, and lawful orders of public authorities, applicable to performance of the Work.

$ 5.5.3 Concealed or Unknown Conditions. If the Design-Builder encounters conditions at the site that are

(1) subsurface or otherwise concealed physical conditions that differ materially from those indicated in the

Disign-Build Documents or (2) unknown physical conditions of an unusual nature that differ materially from those

ordiriarily found to exist and generally recognized as inherent in construction activities ofthe character provided for in

the Design-Build Documents, the Design-Builder shall promptly provide notice to the Owner before conditions are

disturbed and in no event later than 2l days after first observance ofthe conditions. The Owner shall promptly

investigate such conditions and, if the Owner determines that they differ materially and cause an increase or decrease

in the iesign-Builder's cost of, or time required for, performance of any part of the Work, shall recommend an

equitable adjustment in the Confiact Sum o4 Contract Time, or both. If the Owner determines that the conditions at the

site are not materially different from those indicated in the Design-Build Documents and that no change in the terms of
the Contract is justified, the Owner shall promptly notiry the Design-Builder in writing, stating the reasons. If the

Design-Buildeidisputes the Owner's determination or recommendation, the Design-Builder may proceed as provided

in Article 14.

$ 5.5.4 If, in the course of the Work, the Design-Builder encounters human remains, or recognizes the existence of
6urial markers, archaeological sites, or wetlands, not indicated in the Design-Build Documents, the Design-Builder

shall immediately suspend any operations that would affect them and shall notiff the Owner. Upon receipt of such

notice, the Owner shall promptly take any action and provide such notice necessary to obtain governmental

authorization required to resume the operations. The Design-Builder shall continue to suspend such operations until

otherwise instructed by the Owner in writing and written approval provided from governmental authorities with
jurisdiction over such matters is provided to Design-Builder, but shall continue with all other operations that do not

affect those remains or features as permitted by applicable law or governmental authorities. Requests for adjustments

in the Contract Sum and Contract Time arising from the existence of such remains or features may be made through a

change order to Design-Builder for such delays and costs resulting therefrom.

$ 5.6 Allowances

$ S.O.t fn" Design-Builder shall include in the Contract Sum all allowances stated in the Design-Build Documents'

items covered by allowances shall be supplied for such amounts, and by such persons or entities as the Owner may

direct, but the Design-Builder shall not be required to employ persons or entities to whom the Design-Builder has

reasonable objection.

S 5.6.2 Unless otherwise provided in the Design-Build Documents,

.1 allowancei shall cover the cost to the Design-Builder of materials and equipment delivered at the site

and all required taxes, less applicable trade discounts;
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the Design-Builder's costs for unloading and handling at the site, labor, installation costs, overhead,

profit, and other expenses contemplated for stated allowance amounts, shall be included in the Contract

3um but not in the allowances; and profit contemplated for stated allowance amounts, shall be included

in the Contract Sum but not in the allowances; and

whenever costs are more than or less than allowances, the Contract Sum shall be adjusted accordingly

by Change Order. The amount ofthe Change Order shall reflect (l) the difference between actual costs

and the allowunces under Section 5.6.2.1 and (2) changes in Design-Builder's costs under

Section 5.6.2.2.

S 5.6.3 The Owner shall make selections of materials and equipment with reasonable promptness for allowances

iequiring Owner selection in sufficient time to avoid delay in the Work. Design-Builder to allow Owner minimum

seven (7) business days for each segregated submittal.

$ 5.7 Key Personnel, Contractors and Suppliers

$ S.Z.t fh" Design-Builder shall not employ personnel, or contract with Contractors or suppliers to whom the Owner

ias made reasonable and timely objection in writing. The Design-Builder shall not be required to contract with anyone

to whom the Design-Builder has made such a written reasonable and timely objection.

$ 5.7.2 If the Design-Builder changes any of the personnel, Contractors or suppliers identified in the Design-Build

imendment, the Design-Builder shall notifu the Owner and provide the name and qualifications ofthe new personnel,

Contractor or supplier. The Owner may reply within 14 days to the Design-Builder in writing, stating (l) whether the

Owner has reasonable objection to the proposed personnel, Contractor or supplier or (2) that the Owner requires

additional time to review. Failure of the Owner to reply within the l4-day period shall constitute notice of no

reasonable objection.

S 5,7.3 Except for those persons or entities already identihed or required in the Design-Build Amendment, the

besign-Builie., as soon u, practicable after execution of the Design-Build Amendment, shall fumish in writing to the

Ownir the names of persons or entities (including those who are to furnish materials or equipment fabricated to a

special design) proposed for each principal portion of the Work. The Owner may reply within 14 days to the

Iiesign-Builder in writing stating (l) whether the Owner has reasonable objection to any such proposed person or

entit| or (2) that the Owner requires additional time for review. Failure of the Owner to reply within the 14-day period

shall constitute notice ofno reasonable objection.

S 5.7.3.1 If the Owner has reasonable objection to a person or entity proposed by the Design-Builder, the

besign-Builder shall propose another to whom the Owner has no reasonable objection. Ifthe rejected person or entity

was ieasonably capable of performing the Work, the Contract Sum and Contract Time shall be increased or decreased

by the differenc., ifuny, oicasioned by such change, and an appropriate Change Order shall be issued before

"o*-"n""*"nt 
of the iubstitute person or entity's Work. However, no increase in the Contract Sum or Contract Time

shall be allowed for such change unless the Design-Builder has acted promptly and responsively in submitting names

as required.

$ 5.8 Documents and Submittals at the Site

ihe Design-Builder shall maintain at the site for the Owner one copy of the Design-Build Documents and a current set

of the Construction Documents, including a current Construction Schedule, in good order and marked currently to

indicate field changes and selections made during construction, and one copy of approved Submittals available

digitally. The Design-Builder shall deliver these items to the Owner in accordance with Section 9.10.2 as a record of
the Work as constructed.

$ 5.9 Use of Site
ihe Design-Builder shall confine operations at the site to areas permitted by applicable lawso statutes, ordinances,

codes, rules and regulations, lawful orders of public authorities, and the Design-Build Documents, and shall not

unreasonably encumber the site with materials or equipment.

$ 5.10 Cutting and Patching
ihe Oesigar-Builder shall not cuto patch or otherwise alter fully or partially completed construction by the Owner or a

separate contractor except with written consent ofthe Owner and ofsuch separate contractor; such consent shall not be
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I u*"asonably withheld, conditioned or delayed. The Design-Builder shall not unreasonably withhold from the Owner

I or a separate contractor the Design-Builder's consent to cutting or otherwise altering the Work.

$ 5.11 Cleaning Up

$ S.tt.t The Disign-Builder shall keep the premises and surroundingarea free from accumulation of waste materials

or rubbish, in accordance with local codes and ordinances, caused by operations under the Contract, At completion of
the Work, the Design-Builder shall remove waste materials, rubbish, the Design-Builder's tools, construction

equipment, machinery and surplus materials from and about the Project.

$ 5.11.2 If the Desigr-Builder fails to clean up as provided in the Design-Build Documents, the Owner may do so and

Owner shall be entitled to reimbursement from the Design-Builder.

$ 5.12 Access to Work
The Design-Builder shall provide the Owner and its separate contractors and consultants access to the Work in
preparation and progress wherever located. The Design-Builder shall notifu the Owner regarding Project safety

".lteriu 
and programs, which the Owner, and its contractors and consultants, shall comply with while at the site.

$ 5.13 Construction by Owner or by Separate Contractors

S 5.13.1 Owner's Right to Perform Construction and to Award Separate Contracts

$ S.tf.t.t The Owner reserves the right to perform construction or operations related to the Project with the Owner's

iwn forces; and to award separate contracts in connection with other portions ofthe Project, or other construction or

operations on the site, under terms and conditions identical or substantially similar to this Contract, including those

terms and conditions related to insurance and waiver of subrogation. The Owner shall notifu the Design-Builder

promptly after execution of any separate contract. If the Design-Builder claims that delay or additional cost is involved

L""uur" of such action by the Owner, the Design-Builder shall make a Claim as provided in Article 14.

Design-Builder has no obligation to make available its cranes, hoists or elevators or any other equipment to Owner's

r"p-ut" contractors. In the event Design-Builder allows any separate contractors of Owner to utilize Design-Builder's

equipment, such separate contractor shall provide Design-Builder with such indemnities and additional insured

coverage as may be required by Design-Builder.

S 5.l3.l,2WhenseparatecontractsareawardedfordifferentportionsoftheProjectorotherconstructionoroperations
6n the site, the term "Design-Builder" in the Design-Build Documents in each case shall mean the individual or entity

that executes each separate agreement with the Owner.

S 5.13.1.3 The Owner shall provide for coordination of the activities of the Owner's own forces, and of each separate

contractor, with the Work of the Design-Builder, who shall cooperate with them. The Design-Builder shall participate

with other separate contractors and the Owner in reviewing their construction schedules when directed to do so. The

Design-Builder shall make any revisions to the construction schedule deemed necessary after ajoint review and

mutual agreement. The construction schedules shall then constitute the schedules to be used by the Design-Builder,

separate contractors and the Owner until subsequently revised'

S 5.13.1.4 Unless otherwise provided in the Design-Build Documents, when the Owner performs construction or

6perations related to the Project with the Owner's own forces or separate contractors, the Owner shall be deemed to be

subject to the same obligations, and to have the same rights, that apply to the Design-Builder under the Contract.

$ 5.14 Mutual ResponsibilitY

$ S.t+.t The Design-Builder shall afford the Owner and separate contractors reasonable opportunity for introduction

and storage of their materials and equipment and performance of their activities, and shall connect and coordinate the

Design-Builder's construction and operations with theirs as required by the Design-Build Documents.

$ 5.14.2 If part of the Design-Builder's Work depends upon construction or operations by the Owner or a separate

iontractor, the Design-Builder shall, prior to proceeding with that portion of the Work, prepare a written report to the

Owner, identi$ing apparent discrepancies or defects in the construction or operations by the Owner or separate

contractor that wouldrender it unsuitable for proper execution and results of the Design-Builder's Work. Failure of the

Design-Builder to report shall constitute an acknowledgment that the Owner's or separate contractor's completed or

partially completed construction is fit and proper to receive the Design-Builder's Work, except as to defects not then

reasonably discoverable.
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$ 5.14.3 The Design-Builder shall reimburse the Owner for costs the Owner incurs that are payable to a separate

contractor because of the Design-Builder's delays, improperly timed activities or defective construction. The Owner

shall be responsible to the Design-Builder for costs the Design-Builder incurs because of a separate contractor's

delays, disruptions, interference, improperly timed activities, damage to the Work or defective construction.

S 5.14.4 The Design-Builder shall promptly remedy damage the Design-Builder wrongfully causes to completed or

partially completed construction or to property ofthe Owner or separate contractors as provided in Section 10'2.5.

$ 5.14.5 The Owner and each separate contractor shall have the same responsibilities for cutting and patching the

ivork as the Design-Builder has with respect to the construction of the Owner or separate contractors in Section 5.10'

$ 5.15 Owner's Right to Clean UP

if a dispute arises among the Design-Builder, separate contractors and the Owner as to the responsibility under their

r"rp"rtiu" contracts for maintaining the premises and surrounding area free from waste materials and rubbish, the

Owner may clean up and will allocate the cost among those responsible.

ARTICLE 6 CHANGES IN THE WORK

$ 6.1 General

$ O.t.t Cttuoges in the Work may be accomplished after execution of the Conhact, and without invalidating the
-ontract, by 

-Change 
Order or Change Directive, subject to the limitations stated in this Article 6 and elsewhere in the

Design-Build Documents.

$ 6.1.2 A Change Order shall be based upon agreement between the Owner and Design-Builder. The Owner may issue

a Change Directive without agreement by the Design-Builder.

$ 6.{.3 Changes in the Work shall be performed under applicable provisions of the Design-Build Documents, and the

besign-Builder shall proceed promptly, unless otherwise provided in the Change Order or Change Directive.

$ 6.2 Change Orders
i C6-g" Order is a written instrument signed by the Owner and Design-Builder stating their agreement upon all of
the following:

.1 The change in the Work;
,2 The amount of the adjustment, if any, in the Contract Sum or, if prior to execution of the Design-Build

Amendment, the adjustment in the Design-Builder's compensation; and

.3 The extent of the adjustment, if any, in the Conhact Time.

$ 6.3 Ghange Directives

5 O.e.t e Change Directive is a witten order signed by the Owner directing a change in the Work prior to agreement

in adjustment, if utty, in the Contract Sum or, if prior to execution of the Design-Build Amendment, the adjustment in

the Dlsign-Builder's compensation, or Contract Time. The Owner may by Change Directive, without invalidating the

Contract, order changes in the Work within the general scope ofthe Contract consisting of additions, deletions or other

revisions, the Contract Sum or, if prior to execution of the Design-Build Amendment, the adjustment in the

Design-Builder's compensation, and Contract Time being adjusted accordingly.

S 6.3.2 A Change Directive shall be used in the absence of total agreement on the terms of a Change Order.

$ 6.3.3 If the Change Directive provides for an adjustment to the Contract Sum or, if prior to execution of the

besign-Build Amendment, an adjustment in the Design-Builder's compensation, the adjustment shall be based on one

of the following methods:
.1 Mutual acceptanca of a lump sum properly itemized and supported by sufficient substantiating data to

permit evaluation;
.2 Unit prices stated in the Design-Build Documents or subsequently agreed upon;

.3 Cost io be determined in a manner agreed upon by the parties and a mutually acceptable fixed or
percentage fee; or

.4 As provided in Section 6.3.7.
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S 6.3.4 If unit prices are stated in the Design-Build Documents or subsequently agreed upon, and if quantities

iriginally contemplated are materially changed in a proposed Change Order or Change Directive so that application of
such unii prices to quantities of Work proposed will cause substantial inequity to the Owner or Design-Builder, the

applicable unit prices shall be equitably adjusted.

S 6.3.5 Subject to Article 14 below, upon receipt of a Change Directive, the Design-Builder shall promptly proceed

*lt6 ttt" change in the Work involved and advise the Owner of the Design-Builder's agreement or disagreement with

the method, iiany, stated in the Change Directive for determining the proposed adjustment in the Contract Sum or, if
prior to execution of the Design-Build Amendment, the adjustment in the Design-Builder's compensation, or Contract

time; provided, however, that the Design-Builder shall not be required to perform Work under a new Change

Directive if the total cumulative sum of amounts of Construction Change Directives and unsigned Change Orders then

outstanding exceeds five percent (5%) of the original Contract Sum. The Owner shall issue its determination of any

adjustmenf in the Contract Sum or Conhact Time arising out of a Change Directive within twenty-one (21) days from

ttre date of the Owner's receipt of the Design-Builder's proposed adjustment for such Change Directive. If the

Design-Builder disagrees with the Owner's determination, then the Design-Builder may request mediation of such

maffJr as set forth hereunder within thirty (30) days of the date of receipt of the Owner's determination. In any

subsequent proceedings, the initial decision shall have no force or effect.

$ 6.3,6 A Change Directive signed by the Design-Builder indicates the Design-Builder's agreement therewith,

including adjustment in Contract Sum or, if prior to execution of the Design-Build Amendment, the adjustment in the

Design-Builder's compensation, and Contract Time or the method for determining them. Such agreement shall be

effective immediately and shall be recorded as a Change Order.

S 6.3.7 If the Design-Builder does not respond promptly or disagrees with the method for adjustment in the Contract

S,r- o., if prior to execution of the Design-Build Amendment, the method for adjustment in the Design-Builder's

compensation, the Owner shall determine the method and the adjustment on the basis of reasonable expenditures and

savings of those performing the Work athibutable to the change, including, in case of an increase, an amount for

ove$ad and profit as set forth in the Agreement, or if no such amount is set forth in the Agreement, a reasonable

amount. tn suih case, and also under Section 6.3.3.3,the Design-Builder shall keep and present, in such form as the

Owner may prescribe, an itemized accounting together with appropriate supporting data. Unless otherwise provided in

the Design-Build Documents, costs for the purposes of this Section 6.3.7 shall be limited to the following:

.1 Additional costs ofprofessional services;

.2 Costs of labor, including social security, unemployment insurance, fringe benefits required by

agreement or custom, and workers' compensation inswance;

.3 Costs of materials, supplies and equipment, including cost of fiansportation, whether incorporated or

consumed;
,4 Rental costs of machinery and equipment, exclusive of hand tools, whether rented from the

Design-Builder or others;
.5 Costs of premiums for all bonds and insurance, permit fees, and sales, use or similar taxes related to the

Work; and
.6 Additional costs ofsupervision and field office personnel directly attributable to the change.

$ 6.3.S The amount of credit to be allowed by the Design-Builder to the Owner for a deletion or change that results in

i net decrease in the Conhact Sum or, if prior to execution of the Design-Build Amendment, in the Design-Builder's

compensation, shall be actual net cost and any overhead or profit on such deleted Work. When both additions and

credits covering related Work or substitutions are involved in a change, the allowance for overhead and profit shall be

figured on the basis ofnet increase, if any, with respect to that change.

S 6.3.9 Pending final determination of the total cost of a Change Directive to the Owner, the Design-Builder may

iequest payment for Work completed under the Change Directive in Applications for Payment. The Owner will make

anlnterim-determination for purposes of certification for payment for those costs deemed to be reasonably justified.

The Owner's interim determination of cost shall adjust the Contract Sum or, if prior to execution of the Design-Build

Amendment, the Design-Builder's compensation, on the same basis as a Change Order, subject to the right of
Design-Builder to disagree and assert a Claim in accordance with Article 14.

S 6.3.10 When the Owner and Design-Builder agree with a determination conceming the adjustments in the Contract

3u* or, if prior to execution of the Design-Build Amendment, the adjustment in the Design-Builder's compensation
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and Conhact Time, or otherwise reach agreement upon the adjustments, such agreement shall be effective

immediately and the Owner and Design-Builder shall execute a Change Order. Change Orders may be issued for all or

any part of a Change Directive.

ARTICLE 7 OWNER'S RESPONSIBILITIES

$ 7.1 General

$ Z.t.t me Owner shall designate in writing a representative who shall have express authority to bind the Owner with
respect to all Project matters requiring the Owner's approval or authorization.

$ 7.1.2 For all matters requiring the Owner's determination, input, approval, or other decision-making, the Owner

shall render decisions in a timely manner and in accordance with the Design-Builder's schedule agreed to by the

Owner so as not to delay the Work.

$ 7.2 lnformation and Services Required of the Owner

5 Z.Z.t nre Owner shall furnish information or servicss required of the Owner by the Design-Build Documents with
reasonable promptness so as not to delay the Work or as required by applicable governmental authorities or persons

with jurisdiction over the Project.

$ 7.2.2 The Owner shall provide, if available, the results and reports of prior tests, inspections or investigations

ionducted for the Project involving structural or mechanical systems; chemical, air and water pollution; hazardous

materials; or environmental and subsurface conditions and information regarding the presence of pollutants at the

Project site. Upon receipt of a written request from the Design-Builder, the Owner shall also provide surveys

desiribing physical characteristics, legal limitations and utility locations for the site ofthe Project, and a legal

description ofthe site under the Owner's controln including benchmarks and horizontal and vertical control points, and

a legai description ofthe site. The surveys and legal information shall include, as applicable, grades and lines of
streets, al|eys, pavements, and adjoining property and struchues; adjacent drainage; rights-of-way, restrictions,

easements, encroachments, zoning, deed restriction, boundaries, and contours ofthe site; locations, dimensions, and

necessary data pertaining to existing buildings, other improvements and trees; and information conceming available

utility services and lines, both public and private, above and below grade, including inverts and depths. All the

information on the survey shall be referenced to a Project benchmark.

$ 7.2.3 The Owner shall promptly obtain easements, zoning variances, approvals, air rights, assessments, charges and

legalauthorizations or entitlements regarding site utilization where essential to the execution ofthe Project. The

Owner shall secure and pay for necessary approvals, easements, assessments and charges required for construction,

use or ocoupancy of permanent structures, including but not limited to "front footage fees," tap fees, MUD fees, or

costs ofa capital nature with respect to availability ofutility services. Failure or delay in obtaining easements or other

authorizations providing access for performance of the Work will entitle Design-Builder to an equitable adjustment of
the Conhact Time.

I S 7.2.4The Owner shall cooperate with the Design-Builder in secwing building and other permits, licenses and

I inrp.ctions. Building and other permits, licenses, and inspection costs shall be bome by the Design-Builder.

$ 7.2.5 The services, information, surveys and reports required to be provided by the Owner under this Agreement,

sttutt te furnished at the Owner's expense, and the Design-Builder shall be entitled to rely upon the accuracy and

completeness thereof. In no event shall the Design-Builder be relieved of its responsibility to exercise proper

precautions relating to the safe performance of the Work. Design-Builder, and its Contractor and Subcontractors may

rely on engineering drawings furnished by Owner's engineers or consultants for property lines, horizontal and vertical

control points, benchmarks, comers and sizes of existing utility lines at the properfy lines.

S 7,2.6 If the Owner observes or otherwise becomes aware of a fault or defect in the Work or non-conformity with the

Design-Build Documents, the Owner shall give prompt written notice thereof to the Design-Builder'

$ 7.2.7 Prior to the execution of the Design-Build Amendment, the Design-Builder may request in writing that the

Owner provide reasonable evidence that the Owner has made financial arrangements to fulfill the Owner's obligations

under the Design-Build Documents and the Design-Builder's Proposal.
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S 7.2.8 Except as otherwise provided in the Design-Build Documents or when direct communications have been

specially avthorized,the Owner shall communicate through the Design-Builder with persons or entities employed or

retained by the Design-Builder.

S 7.2.9 Unless required by the Design-Build Documents to be provided by the Design-Builder, the Owner shall, upon

request from the Design-Builder, furnish the services of geotechnical engineers or other consultants for investigation

of subsurface, air and water conditions when such services are reasonably necessary to properly carry out the design

services fumished by the Design-Builder. In such event, the Design Builder shall speci$z the services required. Such

services may include, but are not limited to, test borings, test pits, determinations of soil bearing valueso percolation

tests, evaluations ofhazardous materials, gtound corrosion and resistivity tests, and necessary operations for

anticipating subsoil conditions. The services ofgeotechnical engineer(s) or other consultants shall include preparation

and submission of all appropriate reports and professional recommendations.

S 7,2,10 The Owner shall purchase and maintain insurance as set forth in Exhibit B'

$ 7.3 Submittals

$ 7.3.1 The Owner shall review and approve or take other appropriate action on Submittals. Review of Submittals is

not conducted for the purpose of determining the accuracy and completeness of other details, such as dimensions and

quantities; or for substantiating instructions for installation or performance of equipment or systems; or for

determining that the Submittals are in conformance with the Design-Build Documents, all of which remain the

responsibility of the Design-Builder or its Contractors as required by the Design-Build Documents. The Owner's

action will be taken in accordance with the submittal schedule approved by the Owner or, in the absence of an

approved submittal schedule, with reasonable prompbress while allowing sufficient time in the Owner's judgment to

permit adequate review. The Owner's review of Submittals shall not relieve the Design-Builder of the obligations

under Sections 3.1.11, 3.1.12, and 5.2.3. The Owner's review shall not aonstitute approval of safety precautions or,

unless otherwise specifically stated by the Owner, of any construction means, methods, techniques, sequences or

procedures. The Owner's approval of a specific item shall not indicate approval of an assembly of which the item is a

component.

S 7.3.2 Upon review of the Submittals required by the Design-Build Documents, the Owner shall notifu the

Design-Builder of any non-conformance with the Design-Build Documents the Owner discovers.

$ 7.4 Visits to the site by the Owner shall not be construed to create an obligation on the part of the Owner to make

on-site inspections to check the quality or quantity of the Work. The Owner shall neither have control over or charge

of, nor be responsible for, the construction means, methods, techniques, sequences or procedures, or for the safety

precautions and programs in connection with the Work, because these are solely the Design-Builder's rights and

responsibilities under the Design-Build Documents.

$ 7.5 The Owner shall not be responsible for the Design-Builder's failure to perform the Work in accordance with the

requirements of the Design-Build Documents unless such failure results from a written directive of Owner. The Owner

shall not have control over or charge of, and will not be responsible for acts or omissions of the Design-Builder,

Architect, Consultants, Contractors, or their agents or employees, or any other persons or entities performing portions

of the Work for the Design-Builder.

$ 7.6 The Owner has the authority to reject Work that does not conform to the Design-Build Documents. The Owner

shallhaveauthoritytorequireinspectionortestingoftheWorkinaccordancewithSection 15.5.2,whethersuchWork
is fabricated, installed or completed. However, neither this authority of the Owner nor a decision made in good faith

either to exercise or not to exercise such authority shall give rise to a duty or responsibility ofthe Owner to the

Design-Builder, the Architect, Consultants, Contractors, material and equipment suppliers, their agents or employees,

or other persons or entities performing portions of the Work.

$ 7.7 The Owner shall determine the date or dates of Substantial Completion in accordance with Section 9.8 and the

date of final completion in accordance with Section 9.10.

$ 7.8 Owner's Right to Stop Work

If the Design-Builder fails to correct Work which is not in accordance with the requirements of the Design-Build
Documents as required by Section ll.2 or persistently fails to carry out Work in accordance with the Design-Build
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Documents, the Owner may issue a written order to the Design-Builder to stop the Work, or any portion thereof, until

the cause for such order has been eliminated; however, the right of the Owner to stop the Work shall not give rise to a

duty on the part ofthe Owner to exercise this right for the benefit ofthe Design-Builder or any other person or entity,

except to the extent required by Section 5. I 3.1.3.

$ 7.9 Owner's Right to Carry Out the Work

if tne nesign-Builder defaults or neglects to carry out the Work in accordance with the Design-Build Documents and

fails within a ten-day period after receipt of written notice from the Owner to commenoe and continue correction of
such default or neglect with diligence and prompfiress, the Owner may, without prejudice to other remedies the Owner

may have, correct such deficiencies. In such case, an appropriate Change Order shall be issued deducting from

payments then or thereafter due the Design-Builder the reasonable cost of correcting such deficiencies. If payments

thin or thereafter due the Design-Builder are not sufficient to cover such amounts, the Design-Builder shall pay the

difference to the Owner.

$ 7.10 PrevailingWage Rates

The Design-Builder agrees that all workers employed by the Design-Builder and its subcontractors in the execution of
this Agreement are paid not less than the prevailing wage rates as required by Texas Government Code Chapter 2258,

and any applicable local ordinances. The Design-Builder shall post the prevailing wage rates at the job site in a

prominent and accessible place where they can be easily seen by all workers.

ARTICLE 8 TIME

$ 8.1 Progress and Completion

$ e.t.t fi-" limits stated in the Design-Build Documents are of the essence of the Contract. By executing the

besign-Build Amendment the Design-Builder confirms that the Contract Time is a reasonable period for performing

the Work.

S S.1.2 The Design-Builder shall not, except by agreement of the Owner in writing, commence the Work prior to the

iffective date of insurance, other than properlry insurancen required by this Contract. The Contract Time shall not be

adjusted as a result ofthe Design-Builder's failure to obtain insurance required under this Contract.

S 8.1.3 The Design-Builder shall proceed expeditiously with adequate forces and shall achieve Substantial

Completion within the Contract Time.

$ 8.2 Delays and Extensions of Time

$ e,Z.t Notruithstanding any other provision to the contrary herein, if the Design-Builder is delayed at any time in the

commencement or progress of the Work by an act or neglect of the Owner or of a consultant or separate contractor

employed by the Owner; or by changes ordered in the Work by the Owner; or by labor disputes, fire, unusual delay in

deliveries, unavoidable casualties, abnormally adverse weather, Rain Days (as defined below), days when cranes

cannot safely operate due to high winds and their work involves critical path activites as defined in the construction

schedule, washouts, inability to secwe any required consents, approvals, or permits for the Work or other causes

beyond the Design-Builder's control; or by delay authorized by the Owner pending mediation and binding dispute

reiolution or by other causes that the Owner determines may justifr delay ("Force Majeure Event"), the

Design-Builder shall be entitled to suspension of its performance under this Agreement to the extent prevented by the

Force Majeure Event and for so long as the Force Majeure Event continues, plus any reasonable time necessary to

recover from the Force Majeure Event and resume the Work. The Design-Builder shall make commercially reasonable

efforts to resume performance and shall give written notice to the Owner as soon as reasonably practical during or after

the occurrence of such Force Majeure Event. Upon termination of the Force Majeure Event, the performance of any

suspended obligation or duty shall recommence as soon as commercially and reasonably practicable. The

Oesign-nuitder shall not be liable to the Owner for any delay or other damages, arising out of or relating to the

suspension or termination of any of its obligations or duties under this Agreement by reason of the occurrence of the

Forie Majeure Event. In any such event, the Contract Time shall be extended by Change Order for a corresponding

amount of time.

Rain Days shall be calculated by taking the actual cumulative number of rain days within the month that exceed the

historical average cumulative number ofrainy days for said month, provided that the rainfall prevented the execution

of major items of work on normal working days. A rain day is defined as a day when rainfall exceeds one-fifth (.20)
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inch during a twenty-four (24) hour period. The historical number of Weather Days per calendar month is as follows,
based upon regional weather data from the National Weather Service and/or NOAA:

A Weather Month

The number of rain days shown in the Rainfall Table for the first and last months of this Agreement will be prorated in
determining the total number of rain days expected during the period of this Agreement. Rain Days include any day

following a period of precipitation during which muddy conditions exist and prevent performance of major items of
work conducted on normal working days. However, the Design-Builder shall attempt to take reasonable measures to
mitigate such muddy conditions to allow for the progression of the Work at no additional cost to the Owner.

Design-Builder shall submit a monthly report of delays contemplated by this section to be submitted with the

Application for Payment immediately following the weather delay, which shall be considered a request for an

extension of the Contract Time.

$ S.2.2 Claims relating to time shall be made in accordance with applicable provisions of Article 14.

S S.2.3 This Section 8.2 does not preclude recovery of damages for delay by either parly under other provisions of the

Design-Build Documents.

ARTICLE 9 PAYMENT APPLICATIONS AND PROJECT COMPLETION

$ 9.1 Contract Sum
The Contract Sum is stated in the Design-Build Amendment and, including authorized adjustments, is the total amount

payable by the Owner to the Design-Builder for performance of the Work under the Design-Build Documents.

$ 9.2 Schedule of Values
Where the Contract Sum is based on a stipulated sum or Guaranteed Maximum Price, the Design-Builder, prior to the

first Application for Payment after execution of the Design-Build Amendment shall submit to the Owner a schedule of
values allocating the entire Contract Sum to the various portions of the Work and prepared in such form and supported

by such data to substantiate its accuracy as the Owner may require. This schedulen unless objected to by the Owner,

shall be used as a basis for reviewing the Design-Builder's Applications for Payment.

$ 9.3 Applications for Payment

$ 9.3.1 At least ten days before the date established for each progress payment, the Design-Builder shall submit to the

Owner an itemized Application for Payment for completed portions of the Work. The application shall be notarized, if
required, and supported by datasubstantiating the Design-Builder's right to payment as the Owner may reasonably

require, such as copies ofrequisitions from the Architect, Consultants, Contractors, and material suppliers, partial lien
releases, waivers, or other documents, and shall reflect retainage if provided for in the Design-Build Documents.

$ 9.3.1.1 As provided in Section 6.3.9, Applications for Payment may include requests for payment on account of
changes in the Work that have been properly authorized by Change Directives, or by interim determinations of the

Owner, but not yet included in Change Orders.

$ 9.3.1.2 Applications for Payment shall not include requests for payment for portions of the Work for which the

Design-Builder does not intend to pay the Architect, Consultant, Contractor, material supplier, or other persons or
entities providing services or work for the Design-Builder, unless such Work has been performed by others whom the

Design-Builder intends to pay.

S 9.3.2 Payments shall be made for services provided as well as materials and equipment delivered and suitably stored

at the site for subsequent incorporation in the Work. Payment for materials and equipment stored on or off the site

shall be conditioned upon compliance by the Design-Builder with procedures satisfactory to the Owner to establish the

Owner's title to such materials and equipment or otherwise protect the Owner's interest, and shall include the costs of
applicable insurance, storage and transporlation to the site for such materials and equipment stored offthe site.
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$ 9.3.3 The Design-Builder warrants that title to all Work, covered by an Application for Payment will pass to the

O*o"r no later than the time of payment. The Design-Builder further warrants that, upon submittal of an Application

for Payment, all Work for which Certificates for Payment have been previously issued and payments received from

the Owner shall, to the best of the Design-Builder's knowledge, information and belief, be free and clear of liens,

claims, security interests or encumbrances in favor of the Design-Builder, Architect, Consultants, Contractors,

material suppliers, or other persons or entities entitled to make a claim by reason of having provided labor, materials

and equipment relating to the Work, with the exception of claims for withheld retainage.

(Paragraphs deleted)

$ 9.4 Acknowledgmentof Application for Payment

The Owner shall, within fifteen days after receipt of the Design-Builder's Application for Payment, issue to the

Design-Builder a written acknowledgment of receipt of Design-Builder's Application for Payment indicating the

amount the Owner determines is proper$ due, and notiff the Design-Builder in writing of the Owner's reasons for

withholding certification in whole or in part as provided in Section 9.5.1.

$ 9.5 Decisions to Withhold Payment

5 g.S.t The Owner may withhold a Certificate for Payment in whole or in part to the extent reasonably necessary to

protect the Owner due to the Owner's determination that the Work has not progressed to the point indicated in the

besign-Builder's Application for Payment, or the qualrty of the Work is not in accordance with the Design-Build

Docgments. If the Owner is unable to certiff payment in the amount of the Application, the Owner will notifu the

Design-Builder as provided in Section 9.4. If the Design-Builder and Owner cannot agree on a revised amount, the

Ownir will promptly issue a Certihcate for Pa)rment for the amount that the Owner deems to be due and owing. The

Owner -uyilso withhold a Certificate for Payment or, because of subsequently discovered evidence, may nullifr the

whole or a part of a Certificate for Payment previously issued to such extent as may be necessary to protect the Owner

from loss for which the Design-Builder is responsible because of
.1 defective Work, including design and construction, not remedied following written notice from the

Owner and a reasonable time thereafter (not less than 5 working days) for Design-Builder to cornmence

to cure such defect;
.2 third party claims filed not covered by Design-Builder's insurance filed for which Design-Builder is

solely responsible pursuant to the Design-Build Documents and provided the amount of such claims

exceed the amount ofretention held by the Ownern or reasonable evidence indicating probable filing of
such claims unless security acceptable to the Owner is provided by the Design-Builder (Owner and

Design-Builder hereby agree that the provision of a payment bond by Design-Builder is sufficient

security for claims of non-payment by Design-Builders subcontractors and suppliers);

.3 failure of the Design-Builder to make payments when due and owing under the terms of the applicable

agreement after receipt of payment from Owner to the Architect, Engineer, Consultants, Contractors or

others, for seryices, labor, materials or equipment;
,4 reasonable evidence that the Work cannot be completed for the unpaid balance of the Contract Sum and

where such amount of ovemrn of the unpaid balance is an amount greater than the amount of any

retention held by the Owner;
.5 damage to the Owner or a separate contractor not covered by Design-Builder's inswance for which

Design-Builder is solely responsible pursuant to the Design-Build Documents and provided the amount

of such claims exceed the amount of retention held by the Owner; or;

.6 repeated failure to carry out the Work in accordance with the Design-Build Documents.

$ 9.5.2 When the above reasons for withholding payment are removed, payment will be made for amounts previously

withheld.

$ 9.5.3 If the Owner withholds payment under Section 9.5.1.3,the Owner may, at its sole option, issue joint checks to

ihe Design-Builder and to the Architect or any Consultants, Contractor, material or equipment suppliers, or other

persons or entities providing services or work for the Design-Builder to whom the Design-Builder failed to make

payment for Work in accordance with the applicable agreement for properly performed work or material or equipment

suitably delivered and for which Design-Builder has received payment.
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$ 9.6 Progress Payments

$ S.S.1 nter ttre Owner has issued a Certificate for Payment, the Owner shall make payment within 30 days of such

iisuance. Retainage shall be 5olo for work covered by the Design-Build Amendment, excluding any payment for
preconstruction/design fees, bonds and insurance.

S 9.6.2 The Design-Builder shall pay, when due, each Architect, Consultant, Contractor, and other person or entity

providing services or work for the Design-Builder, but no later than the time period required by applicable law, after

ieceipt of payment from the Owner the amount to which the Architect, Consultant, Contractor, and other person or

entity providing services or work for the Design-Builder is entitled, reflecting percentages actually retained from

payments to the Design-Builder on account of the portion of the Work performed by the Architect, Consultant,
-Contractor, 

or other person or entity. The Design-Builder shall, by appropriate agreement with each Architect,

Consultant, Contractor, and other person or entity providing services or work for the Design-Builder, require each

Architect, Consultant, Contractor, and other person or entity providing services or work for the Design-Builder to

make payments to subconsultants and subcontractors in a similar manner.

$ 9.6.3 The Owner will, on request and if practicable, fumish to the Architect, a Consultant, Contractor, or other

p".ron or entity providing services or work for the Design-Builder, information regarding percentages of completion

or amounts applied for by the Design-Builder and action taken thereon by the Owner on account of portions of the

Work done by such Architect, Consultant, Contractor or other person or entity providing services or work for the

Design-Builder.

$ 9.6.4 The Owner has the right to request reasonable written evidence from the Design-Builder that the

besign-Builder has propedy paid the Architect, Consultants, Contractors, or other person or entity providing services

or work for the Design-Builder, amounts paid by the Owner to the Design-Builder for the Work. If the Design-Builder

fails to furnish such evidence within seven days, the Owner shall have the right to contact the Architect, Consultants,

and Contractors to ascertain whether they have been properly paid. The Owner shall have no obligation to pay or to see

to the payment of money to a Consultant or Confractor, except as may otherwise be required by law.

S 9.6.5 Design-Builder payments to material and equipment suppliers shall be treated in a manner similar to that

provided in Sections 9.6.2,9.6.3 and9.6.4.

$ 9.6.6 A Certificate for Payment, a progress payment, or partial or entire use or occupancy of the Project by the

O*n"r shall not constitute acceptance of Work not in accordance with the Design-Build Documents.

$ 9.6.7 Payments received by the Design-Builder for Work properly performed by the Architect, Engineer,

Consultants, Contractors and other person or entity providing services or work for the Design-Builder, shall be held by

the Design-Builder for the Architect and those Consultants, Contractors, or other person or entity providing services or

work foithe Design-Builder, for which payment was made by the Owner. Nothing contained herein shall require

money to be placed in a separate account and not commingled with money of the Design-Builder, shall create any

fiduciary liability or tort liability on the part ofthe Design-Builder for breach oftrust or shall entitle any person or

entity to an award of punitive damages against the Design-Builder for breach of the requirements of this provision, or

create any rights in favor of Design-Builder or suppliers.

$ 9.7 Failure of Payment
Failure of payment by Owner w.ithin the time limits proscribed by Chapter 2251 of the Texas Govemment Code shall

entitle the Design-Builder to the remedies contained in that chapter. Further, should the Owner fail to pay the

Design-Builde.-uoy ru-. for which a Certificate for Payment has been issued in accordance with Chapter 225l,the
Oesign-nuilder may suspend perfonnance of the Work until such payment of the amount owing has been received. A
suspension under this section shall entitle the Design-Builder to an increase in the Contract Sum for all costs

associated with the suspension provided the Design-Builder files a claim in accordance with Article 15 herein.

$ 9.8 Substantial ComPletion

$ 9.8.1 Sutstantial Completion is the stage in the progress of the Work when the Work or designated portion thereof is

sufficiently complete in accordance with the Design-Build Documents so that the Owner can occupy or utilize the

Work for iis intended use, as reflected in the Design-Build Documents. The date of Substantial Completion is the date

upon which substantial completion is achieved in accordance with this Section 9.8.
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S 9.S.2 When the Design-Builder considers that the Work, or a portion thereof which the Owner agrees to accept

Jeparately, is substantially complete, the Design-Builder shall prepare and submit to the Owner a comprehensive list

of it"tnr io be completed or corrected prior to final payment. Failure to include an item on such list does not alter the

responsibility of the Design-Builder to complete all Work in accordance with the Design-Build Documents.

S 9.S.3 Upon receipt of the Design-Builder's list, the Owner shall make an inspection to determine whether the Work

or designated portion thereof is substantially complete. If the Owner's inspection discloses any item, whether or not

included on the Design-Builder's list, which is not sufficiently complete in accordance with the Design-Build

Documents so that the Owner can occupy or utilize the Work or designated portion thereof for its intended use, the

Design-Builder shall, before issuance of the Certificate of Substantial Completion, substantially complete or correct

such-item upon notification by the Owner. In such case, the Design-Builder shall then submit a request for another

inspection by the Owner to determine Substantial Completion.

$ 9.S.4 Prior to issuance of the Certificate of Substantial Completion under Section 9.8.5, the Owner and

besign-Builder shall discuss and then determine the parties' obligations to obtain and maintain property insurance

following issuance of the Certificate of Substantial Completion.

S g.8.5 When the Work or designated portion thereof is substantially complete, the Design-Builder will prepare for the

6wner's signature a Certificate of Substantial Completion that shall, upon the Owner's signature, establish the date of
Substantial Completion; establish responsibilities of the Owner and Design-Builder for security, maintenance, heat,

utilities, damage to the Work and insurance; and fix the time within which the Design-Builder shall finish all items on

the list accompanying the Certihcate. Warranties required by the Design-Build Documents shall commence on the

date of Substantial Completion of the Work or designated portion thereof unless otherwise provided in the Certificate

of Substantial Completion.

$ 9.S.6 The Certificate of Substantial Completion shall be submitted by the Design-Builder to the Owner for written

icceptance of responsibilities assigned to it in the Certificate. Upon the Owner's acceptance, and consent of surety, if
uoy, ih" Owner shall make payment o f retainage applylng to the Work or designated portion thereof. Payment shall be

adjusted for Work that is incomplete or not in accordance with the requirements of the Design-Build Documents.

$ 9.9 Partial Occupancy or Use

i S.S.t fn" Owner mayoccupy or use any completed or partially completed portion of the Work at any stage when

Juch portion is designated byseparate agreement with the Design-Builder, provided such occupancy or use is

"o.rr"nt"d 
to, by endorsement oi otherwise, by the insurer providing properly inswance and authorized by public

authorities having jurisdiction over the Project. Such partial occupancy or use may commence whether or not the

portion is substantially complete, provided the Owner and Design-Builder have accepted in writing the responsibilities

assigned to each of thim foipayrnents, rctairage,if any, security, maintenance, heat, utilities, damage to the Work and

insr.iance, and have agreed in writing concerning the period for correction of the Work and commencement of
warranties required by the nesign-Build Documents. When the Design-Builder considers a portion substantially

complete, thebesign-3uilder shall prepare and submit a listto the Owner as provided under Section 9.8.2. Consent of
the Design-Buildeito partial occupancy or use shall not be unreasonably withheld. The stage ofthe progress ofthe

Work shall be determined by wrifien agreement between the Owner and Design-Builder. For any partial occupancy or

useo the Owner shall reduce retainage proportionately to the Design-Builder at the time of partial occupancy or use.

S 9.9.2 Immediately prior to such partial occupancy or use, the Owner and Design-Builder shall jointly inspect the area

ib be occupied or portion of the Work to be used in order to determine and record the condition of the Work.

$ 9.9.3 Unless otherwise agreed upon, partial occupancy or use of a portion or portions of the Work shall not constitute

acceptance of Work not complying with the requirements of the Design-Build Documents.

$ 9.10 Final Completion and Final Payment

S g.tO.t Upon receipt of the Design-Builder's written notice that the Work is ready for final inspection and acceptance

ind upon receipt of a final Application for Payment, the Owner will promptly make such inspection. The

Design-Buildei's written notice and request for final inspection constitutes a representation by the Design-Builder to

the Owner that the Work has been completed in fulI and shict accordance with terms and conditions of the

Design-Build Documents. The Owner will promptly notifr the Design-Builder if the Owner does not concur that the

Worf is finally complete. In such case, the Design-Builder must bear the cost of any additional Work or services of the
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Owner until the Work is determined to be finally complete. When the Owner finds the Work acceptable under the

Design-Build Documents and the Contract fully performed, the Owner will, subject to Section 9.l0.2,promptly issue

a final Certificate for Payment.

S 9.10.2 Neither final payment nor any remaining retained percentage shall become due until the Design-Builder

iubmits to the Owner (l) an aff,rdavit that payrolls, bills for materials and equipment, and other indebtedness

connected with the Work, for which the Owner or the Owner's property might be responsible or encumbered, (less

amounts withheld by Owner) have been paid or otherwise satisfied, or will be paid or otherwise satisfied from the

proceeds of final payment, (2) a certificate evidencing that insurance required by the Design-Build Documents to

iemain in force after final payment is currently in effect, (3) a written statement that the Design-Builder knows of no

substantial reason that the insurance will not be renewable to cover the period required by the Design-Build

Documents, (4) consent of surety, if any, to final payment, (5) as-constructed record copy of the Construction

Documents marked to indicate field changes and selections made during consfruction (in electronic or hard copy

format), (6) manufacturer's warranties, product data, and maintenance and operations manuals, and (7) if required by

the Owner, other data establishing payment or satisfaction of obligations, such as receipts, or releases and waivers of
liens, claims, security interests, or encumbrances, arising out of the Contract, to the extent and in such form as may be

designated by the Owner. Ifan Architect, a Consultant, or a Contractor, or other person or entity providing services or

wori for the besign-Buildero refuses to furnish a release or waiver required by Owner, the Design-Builder may fumish

a bond satisfactory to the Owner to indemnify the Owner against such liens, claims, security interests, or

encumbrances. If iuch liens, claims, security interests, or encumbrances remains unsatisfied after payments are made,

the Design-Builder shall refund to the Owner all money that the Owner may be compelled to pay in discharging such

liens, claims, security interests, or encumbrances, including all costs and reasonable attorneys' fees.

$ 9,10.3 If, after Substantial Completion of the Work, final completion thereof is materially delayed through no fault

of tne n"rign-Builder or by issuance of Change Orders affecting final completion, the Owner shall, upon application

by the Design-Builder, and without terminating the Contract, make payment of the balance due for that portion of the

Work fully completed and accepted. If the remaining balance for Work not fully completed or corrected is less than

retainageitiputatea in ttre Design-Build Documents, and ifbonds have been fumished, the written consent of surety to

puy*eot of ihe balance due for that portion of the Work fully completed and accepted shall be submitted by the

besign-Builder to the Owner prior to issuance of payment. Such payment shall be made under terms and conditions

governing final payment, except that it shall not constitute a waiver of claims.

S 9.10.4 The making of final payment shall constitute a waiver of Claims by the Owner except those arising from

.1 liens, Claims, security interests or encumbrances arising out of the Contract and unsettled;

.2 failure of the Work to comply with the requirements of the Design-Build Documents then unknown to

the Owner; or
.3 terms of special warranties required by the Design-Build Documents.

$ 9.10.5 Acceptance of final payment by the Design-Builder shall constitute a waiver of claims for payment for Work

performed by the Design-Builder except those previously made in writing and identified by the Design-Builder as

unsettled at ihe time of final Application for Payment and any amount withheld, but does not include any defenses

Design-Builder may have to claims by the Owner.

ARTICLE 10 PROTECTION OF PERSONS AND PROPERTY

$ 10.1 Safety Precautions and Programs

As between the Owner and the Design-Builder, the Design-Builder shall be responsible for initiating, maintaining and

supervising all safety precautions and programs in connection with the performance of the Contract.

$ 10.2 Safety of Persons and Property

$ tO.Z.t The Design-Builder shall be responsible for precautions for the safety of, and reasonable protection to prevent

damage, injury or loss to
.1 all persons at the site and other persons who may be affected by the Work or other operations of the

Oeiign-nuilder, employees on the Work and other persons who may be affected thereby;

.2 the *ork and materials and equipment to be incorporated therein, whether in storage on or off the site,

under care, custody or control of the Design-Builder or the Architect, Engineer, Consultants, or

Contractors, or other person or entity providing services or work for the Design-Builder; and
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,3 other property at the site or adjacent thereto, such as trees, shrubs, lawns, walks, pavements, roadways,

or structures and utilities not designated for removal, relocation or replacement in the course of
construction.

S 10.2.2 The Design-Builder shall with respect to the means and methods of the performance of the Work, comply

ivith, and give notices required by, applicable laws, statutes, ordinances, codes, rules and regulations, and lawful

orders offubfc authoritiis, bearing on safety ofpersons or properly, or their protection from damage, injury or loss.

$ 10.2.3 The Design-Builder shall implement, erect, and maintain, as required by existing conditions and performance

6fthe Contract, reasonable safeguards for safety and protection, including posting danger signs and other wamings

against hazards,promulgating safety regulationsn and notiff owners and users ofadjacent sites and utilities ofthe

safeguards and protections.

$ {0.2.4 When use or storage of explosives or other hazardous materials or equipment, or unusual methods, are

i"""rrury for execution ofihe Work, the Design-Builder shall exercise ufinost care, and carry on such activities under

supervision of properly qualified personnel.

$ 10.2.5 The Design-Builder shall promptly remedy damage and loss (other than damage or loss insured under

property insurancJ required by the Design-Build Documents to property referred to in Sections 10.2.1.2 and 10'2' 1.3,

caused in whole or in part by the Design-Builder, the Architect, a Consultant, a Contractor, or anyone directly or

indirectly employed by uny of them, or by anyone for whose acts they may be liable and for which the Design-Builder

is responsible under Sections 10.2.1.2 and 10.2.1.3; except damage or loss attributable to acts or omissions of the

Owner, or anyone directly or indirectly employed by the Owner, or by anyone for whose acts the Owner may be liable,

and not attributable to the fault or negligence of the Design-Builder. The foregoing obligations of the Design-Builder

are in addition to the Design-Builder's obligations under Section 3.1.14.

$ 10.2.6 The Design-Builder shall designate a responsible member of the Design-Builder's otganization, at the site,

ihor" r"op" ofresponsibility shall be to use reasonable efforts for the prevention ofaccidents. This person shall be the

nesign-Builder's zuperintendent unless otherwise designated by the Design-Builder in writing to the Owner.

S 10.2.7 The Design-Builder shall not permit any part of the construction or site to be loaded so as to cause damage or

create an unsafe condition.

$ 10.2.S lnjury or Damage to Person or Property. If the Owner or Design-Builder suffers injury or damage to person or

propertry because ofan act or omission ofthe other, or ofothers for whose acts such party is legally responsible,

vniiten notice of the injury or damage, whether or not insured, shall be given to the other party within a reasonable

time not exceeding 2l days after discovery. The notice shall provide sufficient detail to enable the other panty to

investigate the matter.

$ 10.3 Hazardous Materials

5 tO.f.t The Design-Builder is responsible for compliance with any requirements included in the Design-Build

bocuments regarding hazardous materials. If the Design-Builder encounters a hazardous material or substance not

addressed in the Design-Build Documents and if reasonable precautions will be in adequate to prevent foreseeable

bodily injury or deattr.to persons resulting from a material or substance, including but not limited to asbestos or

potycnorinated biphenyi(PCB), encountered on the site by the Design-Builder, the Design-Builder shall, upon

iecognizing the condition, immediately stop Work in the affected arca artd report the condition to the Owner in

writing.

S 10.3,2 Upon receipt of the Design-Builder's written notice, the Owner shall obtain the services of a licensed

iaboratory to veri$rihe presence or absence ofthe material or substance reported by the Design-Builder and, in the

event suc-h material or substance is found to be present, to cause it to be rendered harmless. Unless otherwise required

by the Design-Build Documents, the Owner shall furnish in writing to the Design-Builder the names and qualifications

oip"rron, or entities who are to perform tests verifring the presence or absence of such material or substance or who

a.e to perform the task of removal or safe containment of such material or substance. The Design-Builder will
p.o111ptty reply to the Owner in writing stating whether or not the Design-Builder has reasonable objection to the

p".tonrb. 
"ntities 

proposed by the Owner. Ifthe Design-Builder has an objection to a person or entify proposed by the

b*n"., the Ownerihall propose another to whom the Design-Builder has no reasonable objection. When the material

lnstitute of Architects," ?1A," the AIA
1 5:52:00 ET on 0410212025 undet
in accordance with the AIA Contract

lnit.

User Notes; (1 83364971 7)

27



Docusign Envelope lD: 28DCCFE7-87 A7 -4852-B2AD-350289F,l 6581

or substance has been rendered harmless, Work in the affected area shall resume upon written agreement ofthe Owner

and Design-Builder. By Change Order, the Contract Time shall be extended appropriately and the Contract Sum shall

be increased in the amount of the Design-Builder's reasonable costs of shut-down, delay, and start-up.

S 10.3.3 To the fullest extent permitted by law, the Owner shall indemnifr and hold harmless the Design-Builder, the

Architect, Consultants, and Contractors, and employees of any of them , from and against claims, damages, losses, and

expenses, including but not limited to attorneys' fees, arising out of or resulting from performance of the Work in the

affected area, if in fact the material or substance presents the risk of bodily injury or death as described in Section

10.3.1 and has not been rendered harmless, provided that such claim, damage,loss, or expense is attributable to bodily
injury, sickness, disease, or death, or to injury to, or destruction of, tangible propenty (other than the Work itself),

"i""it 
to the extent that such damage, loss, or expense is due to the fault or negligence ofthe party seeking indemnity'

$ 10.3.4 The Owner shall not be responsible under this Section 10.3 for materials or substances the Design-Builder

brings to the site unless such materials or substances are required by the Owner's Criteria. The Owner shall be

responsible for material or substances required by the Owner's Criteria, except to the extent of the Design-Builder's

fault or negligence in the use and handling ofsuch materials or substances.

$ 10.3.5 The Design-Builder shall indemnifu the Owner for the cost and expense the Owner incurs (1) for remediation

of a material or substance the Design-Builder brings to the site and negligently handles, or (2) where the

Design-Bulder fails to perform its obligations under Section I 0.3. I , except to the extent that the cost and expense are

due to the Owner's fault or negligence.

(Paragraph deleted)

$ 10.4 Emergencies
in u.r 

"*".g"ttcy 
affecting safety of persons or property, the Design-Builder must take all necessary action, without the

necessity for any special instruction or authorization from the Owner, to prevent threatened damage, injury or loss.

The Design-Buildei must promptly but in all events within twenty-four (24) hours of the occurrence report such action

in writing to the Owner. If the Design-Builder incurs additional costs on account of or is delayed by such action, the

Design-Builder may request a change in the Contract Sum or Contract Time to account for such action. Any such

requested change in the Contract Sum or Contract Time must be made in writing within ten (10) days of the

o""*"rr"", pursuant to Articles 7 and 15 herein. Any adjustment in the Contract Sum or Contract Time shall be

limited to the extent that the emergency work is not attributable to the fault or neglect of the Design-Builder or is

otherwise the responsibility of the Design-Builder under the Design-Build Documents.

ARTICLE 1I UNCOVERING AND CORRECTION OF WORK

$ 11.1 Uncovering of Work
The Owner may request to examine a portion of the Work that the Design-Builder has covered to determine if the

Work has been-perfbrmed in accordance with the Design-Build Documents. If such Work is in accordance with the

Design-Build Documents, the Owner and Design-Builder shall execute a Change Order to adjust the Contract Time

and Contract Sum for such time and cost incurred by Design-Builder to compensate for the costs of uncovering such

work. If such Work is not in accordance with the Design-Build Documents, the costs of uncovering and correcting the

Work shall be at the Design-Builder's expense and the Design-Builder shall not be entitled to a change in the Contract

Time unless the condition was caused by the Owner or a separate contractor, or by any other parfy not the

responsibility of Design-Builder for any cause or fault not the responsibility of the Design-Builder under the

Oeilgn-nuitd Documents, in which event the Owner shall be responsible for payment of such costs and the Contract

Time will be adjusted, as appropriate, for such direct time and costs which are the obligation of Design-Builder under

the Design-Build Documents.

$ 11.2 Correction of Work

$ t t.Z.t Before or After Substantial Gompletion. The Design-Builder shall promptly aorrect Work rejected by the

O*tt"r ur failing to conform to the requirements of the Design-Build Documents, whether discovered before or within

one year after Substantial Completion and whether or not fabricated, installed or completed. Costs of conecting such

re.1'eitea Work, including additional testing and inspections, the cost of uncovering and replacement, and

compensation for any design consultant employed by the Owner whose expenses and compensation were made

necessary thereby, shall be at the Design-Builder's expense.

lnit.
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S 11.2.2 After Substantial Completion

$ 11.2.2.1 In addition to the Design-Builder's obligations under Section 3.1.12, if, within one year after the date of
Final Completion of the Work or designated portion thereof or by terms of an applicable special warranty required by

the Design-Build Documents, any of the Work is found not to be in accordance with the requirements of the

Design-Build Documents, the Design-Builder shall correct it promptly after receipt of written notice from the Owner

to do so unless the Owner has previously given the Design-Builder a written acceptance of such condition. The Owner

shall give such notice promptly after discovery ofthe condition. During the one-year period for correction ofthe
Work, if the Owner fails to notiS the Design-Builder and give the Design-Builder an opportunity to make the

correction, the Owner waives the rights to require correction by the Design-Builder and to make a claim for breach of
warranty or contraat. If the Design-Builder fails to correct nonconforming Work within a reasonable time during that

period after receipt of notice from the Owner, the Owner may correct it in accordance with Section 7.9.

S 11.2.2,2 The one-yearperiod for correction of Work shall be extended with respect to portions of Work fnst
performed after Substantial Completion by the period of time between Substantial Completion and the actual

completion of that portion of the Work.

$ I I .2.2.3 The one-year period for correction of Work shall not be extended by corrective Work performed by the

Design-Builder pursuant to this Section 11.2.

$ 1 1 .2.3 The Design-Builder shall remove from the site portions of the Work that arc not in accordance with the

iequirements of the Design-Build Documents and are neither corrected by the Design-Builder nor accepted by the

Owner.

S 11.2.4 The Design-Builder shall, unless covered by Insurance, without the increase to the Contract Sum, if any, bear

as Cost of the Work, the cost of correcting destroyed or damaged construction of the Owner or separate contractors,

whether completed or partially completed, caused by the Design-Builder's correction or removal of Work that is not in
accordance with the requirements of the Design-Build Documents.

$ {1.2.5 Nothing contained in this Section 11.2 shall be construed to establish a period of limitation with respect to

other obligations the Design-Builder has under the Design-Build Documents. Establishment of the one-year period for
correction of Work as described in Section 11.2.2 relates only to the specific obligation of the Design-Builder to

correct the Work, pursuant to the warranties provided, and has no relationship to the time within which the obligation

to comply with the Design-Build Documents may be sought to be enforced, nor to the time within which proceedings

may be commenced to establish the Design-Builder's liability with respect to the Design-Builder's obligations other

than specifically to correct the Work.

$ 11.3 Acceptance of Nonconforming Work
If the Owner prefers to accept Work that is not in accordance with the requirements of the Design-Build Documents,

the Owner may do so instead of requiring its removal and correction, in which case the Contract Sum will be reduced

as appropriate and equitable. Such adjustment shall be effected whether or not final payment has been made.

ARTICLE 12 COPYRIGHTS AND LICENSES

$ 12.1 Drawings, specifications, and other documents furnished by the Design-Builder, including those in electronic

form, are Instruments of Service. As part of the total compensation which Owner has agreed to pay Design-Builder for
the professional services to be rendered under this Confract, Design-Builder agrees that all frnished and unfinished

"Instruments of Service" including but not limited to documents, data, studies, surveys, drawings, specifications, field

notes, maps, models, photographs, preliminary reports, reports, bid packeVconstruction contract

documenti/advertisement for bids incorporating any Owner standard provisions provided by Design-Builder, all of
which are produced by Design-Builder and paid for by Owner are, and will remain, the property of the Owner.

Design-Builder will fumish Owner with electronic copies in .PDF format of all the foregoing to facilitate

coordination; however, ownership of the underlying work product shall remain the intellectual property of the

Design-Builder. Design-Builder shall have the right to use such work products for Design-Builder's purposes on this

Project. However, such documents are not intended to be suitable for reuse by Owner or others.

$ 12.2 The Design-Builder and the Owner warrant that in transmitting Instruments of Service, or any other

information, the transmitting party is the copyright owner of such information or has permission from the copyright

owner to transmit such information for its use on the Project'
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$ 12.3 Upon execution of the Agreement, the Design-Builder grants to the Owner a limited, irrevocable and

non-exclusive license to use the Inskuments of Service solely and exclusively for purposes of constructing, using,

maintaining, altering and adding to the Project, provided and contingent that the Owner fully performs its obligations,

including prompt payment of all sums when due, under the Design-Build Documents. The license granted under this

section permits the Owner to authorize its consultants and separate contractors to reproduce applicable portions ofthe
Inskuments of Service solely and exclusively for use in performing services or construction for the Project. If the

Design-Builder rightfully terminates this Agreement for cause as provided in Section 13.1.4 or 13.2.1 the license

granted in this Section 12.3 shall terminate.

$ 12.3.1 Subject to Owner's compliance with its obligations under this Agreement, including but not limited to

payment of amounts due to Design-Builder, the Design-Builder shall obtain non-exclusive licenses from the

Architect, Engineer, Consultants, and Contractors, that will allow the Design-Builder to satisff its obligations to the

Owner under this Article 12.The Design-Builder's licenses from the Architect and its Consultants and Contractors

shall also allow the Owner, in the event this Agreement is terminated for an reason other than the default of the Owner

or in the event the Design-Builder's Architect, Consultants, or Contractors terminate their agreements with the

Design-Builder for cause, to obtain a limited, irrevocable, and non-exclusive license solely and exclusively for

purposes ofconstructing, using, maintaining, altering, and adding to the Project, provided that the Owner (1) agrees to
payto the Architect, Consultant, or Contractor all amounts due, and (2) provide the Architect, Consultant, or

Contractor with the Owner's written agreement to indemnify and hold harmless the Architect, Consultant, or

Contractor from all costs and expenses, including the cost ofdefense, related to claims and causes ofaction asserted by

any third person or entity to the extent such costs and expenses arise from the Owner's alteration or use ofthe
Instruments of Service.

$ 1 2.3.2 In the event the Owner alters the Instruments of Service without the author's written authorization or uses the

instruments of Service without retaining the authors of the Instruments of Service, the Owner releases the

Design-Builder, Architect, Engineer, Consultants, Contractors and any other person or entity providing services or

workfor any of them, from all claims and causes of action arising from or related to such uses. The Owner' to the

extent permitted by law, further agrees to indemnifu and hold harmless the Design-Builder, Architect, Consultants,

Contractors, and any other person or entity providing services or work for any ofthem, from all costs and expenses,

including the cost ofdefense, related to claims and causes ofaction asserted by any third person or entity to the extent

such costs and expenses arise from the Owner's alteration of use of the Instruments of Service under this Section

l2.3.2.T!te terms of this Section 12.3.2 shallnot apply if the Owner rightfully terminates this Agreement for cause

under Sections 13.1.4 or 13.2.2.

ARTICLE 13 TERMINATION OR SUSPENSION

$ {3.1 Termination or Suspension Prior to Execution of the Design-Build Amendment

$ tS.t.t If the Owner fails to make payments to the Design-Builder for Work prior to execution of the Design-Build

Amendment in accordance with this Agreement, such failure shall be considered substantial nonperformance and

cause for termination or, at the Design-Builder's option, cause for suspension of performance of services under this

Agreement. If the Design-Builder elects to suspend the Work, the Design-Builder shall give seven days' written notice

to the Owner before suspending the Work. In the event of a suspension of the Work, the Design-Builder shall have no

liability to the Owner for delay or damage caused by the suspension of the Work. Before resuming the Work, the

Design-Builder shall be paid all sums due prior to suspension and any expenses incurred in the intemrption and

resumption of the Design-Builder's Work. The Design-Builder's compensation for, and time to complete, the

remaining Work shall be equitably adjusted.

S 13.1.2 If the Owner suspends the Project, the Design-Builder shall be compensated for the Work performed prior to

notice of such suspension. When the Project is resumed, the Design-Builder shall be compensated for expenses

incurred as a result of the intemrption and resumption of the Design-Builder's Work. The Design-Builder's

compensation for, and time to complete, the remaining Work shall be equitably adjusted as agreed to in writing by

both parties.

S 13.1.3 If the Owner suspends the Project for more than 90 cumulative days for reasons other than the fault of the

Design-Builder, the Design-Builder may terminate this Agreement by giving not less than seven days' written notice.
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$ 13.1.4 Either party may terminate this Agreement upon not less than seven days' written notice should the other

party fail substantially to perform in accordance with the terms of this Agreement through no fault of the paffy

initiating the termination and such defaulting party's failure to commence and diligently pursue the correction of such

failure.

$ 13.1.5 The Owner may terminate this Agreement upon not less than seven days' written notice to the Design-Builder

for the Owner's convenience and without cause.

$ 13.1.6 In the event of termination not the fault of the Design-Builder, the Design-Builder shall be compensated for

Work performed prior to termination, together with Reimbursable Expenses then due and any other expenses directly
attributable to termination for which the Design-Builder is not otherwise compensated. In no event shall the

Design-Builder's compensation under this Section 13.1.6 be greater than the compensation set forth in Section 2.1.

g 13.2 Termination or Suspension Following Execution of the Design-Build Amendment

$ 13.2.1 Termination by the Design-Builder

$ 13.2.1.1 The Design-Builder may terminate the Contract if the Work is stopped for a period of 30 consecutive days

through no act or fault ofthe Design-Builder, the Architect, a Consultant, or a Contractor, or their agents or

employees, or any other persons or entities performing portions of the Work under direct or indirect contract with the

Design-Builder, for any of the following reasons:

.1 Issuance of an order of a court or other public authority having jurisdiction that requires all Work to be

stopped;
.2 An act of govemment, such as a declaration of national emergency that requires all Work to be stopped;

.3 Because the Owner has not made payment within the time stated in the Design-Build Documents;

.4 The Owner has failed to perform its obligations as set forth in the Design-Build Documents, or as

required by applicable law.

S 13.2.{.2 The Design-Builder may terminate the Contract if, through no act or fault of the Design-Builder, the

Architect, a Consultant, a Confractor, or their agents or employees or any other persons or entities performing portions

of the Work under direct or indirect confact with the Design-Builder, repeated suspensions, delays or intemrptions of
the entire Work by the Owner, or any party acting on the Owner's behalf, as described in Section 13.2.3 constitute in
the aggregate more than 100 percent ofthe total number ofdays scheduled for completion, or 120 days in any 365-day

period, whichever is less.

$ {3.2.1.3 If one of the reasons described in Section 13.2.1.1 or 13.2.1.2 exists, the Design-Builder may, upon seven

days' written notice to the Owner, terminate the Contract and recover from the Owner payment for Work executed,

including reasonable overhead and profit, costs incurred by reason ofsuch termination, and damages.

I S B.2.1.4Notused.

S 13.2.2 Termination by the Owner for Cause

$ 13.2.2.1 The Owner may terminate the Contract if the Design-Builder
.1 fails to submit the Proposal by the date required by this Agreement or as agreed by the parties in

writing;
.2 repeatedly refuses or fails to supply an Architect, Engineer, or enough properly skilled Consultants,

Contractors, or workers or proper materials;
,3 fails, after receipt of payment from Owner to make payment to the Architect, Engineer, Consultants, or

Contractors, Subcontractors, or Suppliers for services, materials or labor when due in accordance with
their respective agreements with the Design-Builder;

.4 repeatedly disregards applicable laws, statutes, ordinances, codes, rules and regulations, or lawful
orders of a public authority; or

,5 is otherwise guilty of substantial breach of a provision of the Design-Build Documents.

S 13.2.2.2 When any of the above reasons exist, the Owner may without prejudice to any other rights or remedies of the

Owner and after giving the Design-Builder and the Design-Builder's surety, if any, fourteen days' written notice, and

Design-Builder fails to commence and diligently pursue to cure such default, terminate employment of the

Design-Builder and may, subject to any prior rights of the surety:
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.1 Exclude the Design-Builder from the site and take possession of all materials, equipment, tools, and

construction equipment and machinery thereon owned by the Design-Builder;

,2 Accept assignment of the Architect, Consultant and Contractor agreements pursuant to Section 3.1.15;

and
.3 Finish the Work by whatever reasonable method the Owner may deem expedient.

S 13.2.2.3 When the Owner terminates the Contract for one of the reasons stated in Section 13.2.2.l,the
Design-Builder shall not be entitled to receive firther payment until the Work is finished.

S 13.2.2,4 If the unpaid balance of the Contract Sum exceeds costs of finishing the Work and other damages incurred

by the Owner and not expressly waived, such excess shall be paid to the Design-Builder. If such costs and damages

eiceed the unpaid balance, the Design-Builder shall pay the difference to the Owner. The obligation for such

payments shall survive termination of the Conhact.

$ 13.2.2.5 In completing the Work following termination for cause, the Owner is not required to solicit competitive

bids or to award completion work to the lowest bidder but may obtain such completion work and related services on

the basis of sole source procurement, emergency, and other applicable exemptions pursuant to sections 252.021 and'

252.022 of the Local Govemment Code. In the event of a claim by Owner for completion costs following termination

by the Owner or abandonment by the Design-Builder, the exercise of Owner's rights under this section shall not be

grounds for challenging the reasonableness ofthe costs incurred or the Owner's damages.

$ 13.2.3 Suspension by the Owner for Convenience

$ ta.Z.f.t The Owner may, without cause, order the Design-Builder in writing to suspend, delay or intemrpt the Work

in whole or in part for such period of time as the Owner may determine.

S {3.2.3.2 The Contract Sum and Contract Time shall be adjusted for increases in the cost and time caused by

suspension, delay or intemrption as described in Section 13.2.3.1. Adjustment of the Contract Sum shall include

profit. No adjustment shall be made to the extent- .1 that performance is, was or would have been so suspended, delayed or intemrpted by another cause for

which the Design-Builder is responsible; or
.2 that an equitable adjustment is made or denied under another provision of the Contract.

$ 13.2.4 Termination by the Owner for Convenience

S 13.2.4.1 The Owner may, at any time, terminate the Contract for the Owner's convenience and without cause.

S 13.2.4.2 Upon receipt of written notice from the Owner of such termination for the Owner's convenience, the

Design-Builder shall
.1 cease operations as directed by the Owner in the notice and, if required by the Owner, participate in

an inspection of the Work with the Owner to record the extent of completion thereof, to identifr the Work
remaining to be completed or corrected, and to determine what temporary facilities, tools, equipment and

construction machinery are to remain at the Site pending completion of the Work;

.2 take actions necessary, or that the Owner may direct, for the protection and preservation of the Work;
and,

.3 except for Work directed to be performed prior to the effective date of termination stated in the notice,

terminate all existing Project agreements, including agreements with the Architect, Consultants,

Contractors, and purchase orders, and enter into no firther Project agteements and purchase orders.

S 13.2.4.3 In case of such termination for the Owner's convenience, the Design-Builder shall be entitled to receive

payment for Work executed, including the cost of items fabricated off the Project site and cost of suitably stored

-ut"rials, costs of demobilization and costs incurred by reason of such termination, along with reasonable overhead

and profit on the Work not executed.

ARTICLE't4 CLAIMS AND DISPUTE RESOLUTION

$ 14.1 Claims

5 t+.t.tDefinition.AClaimisawrittendemandorassertionbyoneofthepartiesseekjng,asamatterofright;payment
of -on"y, or other relief with respect to the terms of the Contract. The term "Claim" also includes other disputes and
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matters in question between the Owner and Design-Builder arising out of or relating to the Contract. The

responsibility to substantiate Claims shall rest with the party making the Claim.

$ 14.1.2 Time Limits on Claims. The Owner and Design-Builder shall commence all claims and causes of action,

whether in contract, tort, breach ofwarranty or otherwise, against the other, arising out of or related to the Contract in

accordance with the requirements of the binding dispute resolution method selected in Section 1.3, within the time

period specified by applicable law, but in any case not more than l0 years after the date of Substantial Completion of
ttt" Wo.t. The Owner and Design-Builder waive all claims and causes of action not commenced in accordance with
this Section 14.1.2.

$ 14.1.3 Notice of Claims

$ t+.t.S.t Prior To Final Payment. Prior to Final Payment, Claims by either the Owner or Design-Builder must be

initiated by written notice to the other party within ninety (90 days after occurrence of the event giving rise to such

Claim or within ninety (90) days after the claimant first recognizes the condition giving rise to the Claim, whichever is

later.

$ 14.1.3.2 Claims Arising After Final Payment. After Final Payment, Claims by either the Owner or Design-Builder that

have not otherwise been waived pursuant to Sections 9. 10.4 or 9.10.5, must be initiated by prompt written notice to the

other party. The notice requirement in Section l4.l .3 .l and the Initial Decision requirement as a condition precedent to

mediation Section 14.2.1 shall not apply.

S 14.1.4 Continuing Contract Performance. Pending final resolution of a Claim, except as otherwise agreed in writing,

ihe Design-Builder shall proceed diligently with performance of the Conhact provided the Owner shall continue to

make payments for undisputed Work performed in accordance with the Design-Build Documents.

$ 14.1.5 Claims for Additional Cost. If the Design-Builder intends to make a Claim for an increase in the Contract Sum,

written notice as provided herein shall be given before proceeding to execute the portion of the Work that relates to the

Claim. Prior notiie is not required for Claims relating to an emergency endangering life or property arising under

Section 10.4.

$ 14.1.6 Claims for Additional Time

$ t+.t,O.t If the Desigl-Builder intends to make a Claim for an increase in the Contract Time, written notice as

provided herein shall be given. The Design-Builder's Claim shall include an estimate of cost and of probable effect of
delay on progress of the Work. In the case of a continuing delay, only one Claim is necessary.

$ {4.{.6.2 If adverse weather or related conditions as set forth in Section 8.2 are the basis for a Claim for addifional

time, such Claim shall be documented by reasonable data substantiating that weather conditions were abnormal for the

period oftime, could not have been reasonably anticipated, and had an adverse effect on the scheduled construction.

S 14.1.7 Claims for Consequential Damages

ihe Design-Builder and Owner waive Claims against each other for consequential damages arising out of or relating

to this Contract. This mutual waiver includes
.1 damages incurred by the Owner for rental expenses, for losses of use, income, profit, financing,

business and reputation, and for loss of management or employee productivity or of the services of such

persons; and
.2 bu-uger incurred by the Design-Builder for principal office expenses including the compensation of

personnel stationed there, for losses of flrnancing, business and reputation, and for loss of profit except

anticipated prof,rt arising directly from the Work.

This mutual waiver is applicable, without limitation, to all consequential damages due to either party's termination in

accordance with Article 13. Nothing contained in this Section 14.1.7 shall be deemed to preclude an award of
liquidated damages, when applicable, in accordance with the requirements of the Design-Build Documents.

$ 14.2 lnitial Decision

$ tl.Z.l An initial decision shall be required as a condition precedent to mediation of all Claims between the Owner

and Design-Builder initiated prior to the date final payment is due, excluding those arising under Sections 10.3 and

10.4 of G Agreement and Sections 8.3.2.9 and B.3.2.10 of Exhibit B to this Agteement, unless thirty (30) days have
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I passed after the Claim has been initiated with no decision having been rendered. Unless otherwise mutually agreed in

I writing, the Owner shall render the initial decision on Claims.

$ 14.2.2 Procedure

$ ll.Z.Z.t Claims lnitiated by the Owner. If the Owner initiates a Claim, the Design-Builder shall provide a written

i"rpont" to Owner within tin (10) days after receipt ofthe notice required under Section 14.1.3.1. Thereafter, the

Owner shall render an initial decision within ten (10) days of receiving the Design-Builder's response; (l)
withdrawing the Claim in whole or in part, (20 approving the Claim in whole or in part, or (3) suggesting a

compromise.

S 14.2.2.2 Claims lnitiated by the Design.Builder. If the Design-Builder initiates a Claim, the Owner will take one or

ilore of the following actions within ten (10) days after receipt of the notice required under Section 14'1.3.1: (1)

request additional supporting data, (2) render an initial decision rejecting the Claim in whole or in part, (3) render an

iniial decision approving the Claim, (4) suggest a compromise, or (5) indicate that it is unable to render an initial

decision because the Owner lacks sufficient information to evaluate the merits of the Claim.

S 14,2.3 In evaluating Claims, the Owner may, but shall not be obligated to, consult with or seek information from

i".ron, with speoial knowledge or expertise who may assist the Owner in rendering a decision. The retention of such

persons shall be at the Owner's expense.

$ 14.2.4 If the Owner request the Design-Builder to provide a response to a Claim or to furnish additional supporting
-dutu,th"Design-Buildet 

thull respond, within ten ( l0) days after receipt of such request, and shall either (l) provide a

response otr G ."qu"rted supporting data, (2) advise the Owner when the response or supporting data will be

fumished, or (3) advise the Owner that no supporting data will be furnished. Upon receipt of the response or

supporting data, if any, the Owner will either reject or approve the Claim in whole or in part.

$ 14.2.5 The Owner's initial decision shall (l) be in writing; (2) state the reasons therefor; and (3) identifu any change

in the Contract Sum or Contract Time or both. The initial decision shall be final and binding on the parties subject to

mediation and, if the parties fail to resolve their dispute through mediation, to binding dispute resolution-

$ 14.2.6 Either party may file for mediation of an initial decision at any time, subject to the terms of Section 14.2.6.1.

$ 14.2.6.1 Either party may, within thirty (30) days from the date of an initial decision, demand in writing that the other

iarty file for mediation within sixty (60) days of the initial decision. If such a demand is made and the party receiving

itre demand fails to file for mediation within the time required, then both parties waive their rights to mediate or pursue

binding dispute resolution proceedings with respect to the initial decision.

$ 14.2.7 In the event of a Claim against the Design-Builder, the Owner may, but is not obligated to, notifr the surety, if
iny, of the nature and amount of the Claim. If the Claim relates to a possibility of a Design-Builder's default, the

Owner may, but is not obligated to, notifr the surety and request the swety's assistance in resolving the controversy.

$ 14.2.8 If a Claim relates to or is the subject of a mechanic's lien, the party asserting such Claim may proceed in

accordance with applicable law to comply with the lien notice or filing deadlines.

S 14.2.9 Owner and Design-Builder designate 446s District Court Judge Initial Decision maker. In the event of
ibsence or inc apacily,another District Court Judge in Ector County, mutually agreed to by both parties, may substitute

temporarily or permanently for the duration of the Work.

$ 14.3 Mediation
( f l.l.f Claims, disputes, or other matters in controversy adsing out of or related to the Contract, except those waived

is provided for herein, shall be subject to mediation, unless the parties mutually agree otherwise.

$ ,|4.3.2 The parties shall endeavor to resolve their Claims by mediation which, unless the parties mutually agree

itherwise, stratt te administered by the American Arbitration Association in accordance with its Construction Industry

Mediation Procedrues in effect on the date of the Agreement. A request for mediation shall be made in writing,

delivered to the other party to the Contract, and filed with the person or entity administering the mediation. The

request may be made ioncurrently with the filing of binding dispute resolution proceedings but, in such event,
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mediation shall proceed in advance ofbinding dispute resolution proceedings, which shall be stayed pending

mediation for a period of sixty (60) days from the date of filing, unless stayed for a longer period by agteement of the

parties or court order. If an arbitration proceeding is stayed pursuant to this Section 14.3.2, theparlies may nonetheless

proceed to the selection ofthe arbitrator(s) and agree upon a schedule for later proceedings.

(Paragraphs deleted)

S 14.33 Tie parties shall select a mediator, as well as the time and location for the mediation, by agreement. Should the

parties be unable to agree upon a mediator, the mediation shall be administered by the American Arbitration

issociation in accordince with its Construction Indusfry Mediation Procedures in effect on the date of this

Agreement.

$ 14.3.4 The parties shall share the mediator's fee and any filing fees equally. The mediation shall be held in the place

ihere the Project is located, unless another location is mutually agteed upon. Agreements reached in mediation shall

be enforceable as settlement agreements in any court having jurisdiction,

ARTICLE 15 MISCELLANEOUS PROVISIONS

$ 15.1 Goveming Law & Venue

ihe Contract stratt Ue govemed by the law of the State of Texas. This Agreement is entered into and performed in

Ector County, Texas, and the Design-Builder and the Owner agree that mandatory venue for any legal action related to

this contract shall be in the District Courts of Ector County, Texas.

$ 15.2 Successors and Assigns

5 tS.Z.l The Owner and Design-Builder, respectively, bind themselves, their parbrers, successors, assigns and legal

iepresentatives to the covenants, agreements and obligations contained in the Design-Build Documents. Neither parfy

to the Contract shall assign the Contract, in whole or in part, without written consent of the other. If either party

attempts to make such an assignment without such consent, that party shall nevertheless remain legally responsible for

all obligations under the
(Paragraphs deleted)
Contact and the attempted assignment shall be of no legal force or effect as to the other parly.

$ 15,3 Written Notice

ivritten notice shall be deemed to have been duly served if delivered in person to the individual,to a member of the

firm or entity, or to an officer ofthe corporation for which it was intended; or ifdelivered at, or sent by registered or

certified mail or by courier service providing proof ofdelivery to, the last business address known to the party giving

notice. Written noiice sent or transmitted by electronii mail must be actually received to be considered delivered and

to comply with notice requirements herein. Transmission alone by electronic mail or facsimile does not constitute

delivery.

$ 15.4 Rights and Remedies

$ tS.l.t Duties and obligations imposed by the Design-Build Documents, and rights and remedies available

ihereunder, shall be in addition to and not a limitation of duties, obligations, rights and remedies otherwise imposed or

available by law.

$ 1 5.4,2 No action or failure to act by the Owner or Design-Builder shall constitute a waiver of a right or duty afforded

ihem under the Conhact, nor shall such action or failure to act constitute approval of or acquiescence in a breach

thereunder, except as may be specifically agreed in writing.

$ 15.5 Tests and lnspections

$ tS.S.t Tests, inspections and approvals of portions of the Work shall be made as required by the Design-Build

bocuments and by applicable laws, statutes, ordinances, codes, rules and regulations or lawful orders of public

authorities. Unless oilierwise provided, the Design-Builder shall make arrangements for such tests, inspections and

approvals with an independent testing laboratory or entity acceptable to the Owner, or with the appropriate public

uoilotity, and the Owner shall bear all related costs of tests, inspections and approvals. The Design-Builder shall give

the Owner timely notice of when and where tests and inspections are to be made so that the Owner may be present for

such procedur.r. The Owner shall bear costs of(l) tests, inspections or approvals that do not become requirements

until after bids are received or negotiations concluded, and (2) tests, inspections or approvals where building codes or

applicable laws or regulations prohibit the Owner from delegating their cost to the Design-Builder.
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S 15.5.2 If the Owner determines that portions of the Work require additional testing, inspection or approval not

included under Section 15.5.1, the Owner will instruct the Design-Builder to make arrangements for such additional

testing, inspection or approval by an entity acceptable to the Owner, and the Design-Builder shall give timely notice to

the Owner of when and where tests and inspections are to be made so that the Owner may be present for such

procedwes. Such costs, excapt as provided in Section 15.5.3, shall be at the Owner's expense.

$ 15.5.3Ifsuchproceduresfortesting,inspectionorapprovalunderSections 15.5.1 and15.5.2revealfailureofthe

fortions of the Work to comply with requirements established by the Design-Build Documents, all costs made

necessary by the correction ofsuch failure shall be at the Design-Builder's expense.

S 15.5.4 Required certificates of testing, inspection or approval shall, unless otherwise required by the Design-Build

Documents, be secured by the Design-Builder and promptly delivered to the Owner.

$ 15.5.5 If the Owner is to observe tests, inspections or approvals required by the Design-Build Documents, the Owner

will do so promptly and, where practicable, at the normal place of testing.

$ 15.5.6 Tests or inspections conducted pwsuant to the Design-Build Documents shall be made promptly to avoid

unreasonable delay in the Work.

$ 15.5.7 In addition to the tests required by Section 15.5, the Owner may at any time arrange for other tests, inspections

ind specific approvals to be performed by others selected by the Owner, at the Owner's expense. The Design-Builder

mustiooperate with the Owner and provide access to the Work for such tests, inspections and approvals.

$ 15.6 Confidential lnformation
if thr O*n"t or Desigl-Builder tansmits Confidential Information, the transmission of such Confidential Information

constitutes a representation to the best of the actual knowledge of the transmitting parfy to the party receiving such

Confidential Information that the transmitting party is authorized to transmit the Confidential Information. If a parly

receives Confidential Information, the receiving party shall keep the Confidential Information strictly conhdential and

shall not disclose it to any other person or entity except as set forth in Section 15.6.1.

$ 15.6.1 A party receiving Confidential Information may disclose the Confidential Information as required by law or

iourt order, iniluding a subpoena or other form ofcompulsory legal process issued by a court or govemmental entity.

A parly receiving Confidential Information may also disclose the Confidential Information to its employees,

consuliants or contractors in order to perform services or work solely and exclusively for the Project, provided those

employees, consultants and contractors are subject to the restrictions on the disclosure and use ofConhdential

Information as set forth in this Contract.

$ 15.7 Capitalization
ierms capitalized in the Contract include those that are (l) specifically dehned, (2) the titles of numbered articles or

(3) the titles of other documents published by the American Institute of Architects.

$ {5.8 lnterpretation

$ tS.e.t In the interest of brevity the Design-Build Documents frequently omit modiffing words such as "all" and
;any" and articles such as "the" and "an," but the fact that a modifier or an article is absent from one statement and

appears in another is not intended to affect the interpretation of either statement.

S 15.8.2 Unless otherwise stated in the Design-Build Documents, words which have well-known technical or

ionstruction industry meanings are used in the Design-Build Documents in accordance with such recognized

meanings.

$ 15.9 179D ALLOCATION

5 tS.e.t A11 parties to this Agreement are aware of the energy-efficiency bonus tax deduction known as IRC l79D

energy-Efficient Commercial Building (also "EECB" or "179D"). Under IRS Notice 2006-52 and IRS Notice

2008-40,the Owner is not eligible due to being a non-taxable entity; however, under IRS regulations, the l79D tax

deduction would go to the primary designer of the energy-efficient equipment. The parties agree that the proper
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energy-efficiency designerwouldbe Design-Builder. Owner shall provide aproperly executed 179D Allocation Letter

(in keeping with requirlments under Notice 2008-40) within 30 days of date of Substantial Completion.

ARTICLE 16 SCOPE OFTHEAGREEMENT

$ 16.1 This Agreement is comprised of the following documents listed below, as modihed by the parties:- .1 AIA Document Al4lrM--2014, Standard Form of Agreement Between Owner and Design-Builder

,2 AIA Document A141rL2014, Exhibit A, Design-Build Amendment, if executed

.3 AIA Document Al4lrM-2014, Exhibit B, Insurance and Bonds

.4 Exhibit C, Owner's Request for Qualifications

.5 Exhibit D, Design Builder's Project Team

.6 Exhibit E, Design Builder's Team Hourly Rates

.7 Exhibit F, Certificate of Obligation Estimate

.8 Exhibit G, Design and Preconstruction Commercial Terms

This Agreement entered into as of the day and year first written above.

by:

OWNER (Signature)

Dustin Fawcett. Ector Countv Judse Eric M. Cohen, President

(Printed name and title) (Printed name and title)

lnstitute of Architects,''AlA," the AIA
'15:52:00 ET o^ 0410212025 undet
in accordance with the AlA Contract
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@

8.1 GENERAL

8.2 DESIGN BUILDER'S INSURANCE AND BONDS

8.3 OWNER'S INSURANCE

B.4 SPECIAL TERMS AND CONDITIONS

ARTICLE 8.1 GENERAL

The Owner and Design-Builder shall purchase and maintain insurance and provide bonds

as set forth in this Exhibit B. Where a provision in this Exhibit conflicts with a provision in

the Agreement into which this Exhibit is incorporated, the provision in this Exhibit will
prevail.

ARTICLE 8.2 DESIGN BUILDER'S INSURANCE AND BONDS

$ 8.2.{ The Design-Builder shall pwchase and maintain the following types and limits of
ittsuruoce from a company or companies lawfully authorized to do business in the

jurisdiction where the Project is located. The Desigu-Builder shall maintain the required

insurance until the expiration of the period for correction of Work as set forth in
Section 11.2.2.1of the Agreement, unless a different duration is stated below:

Document A141' - 2014 Exhibit B

Insurance and Bonds

for the following PROJECT:

(Name and location or address)

Ector County Courthouse
200 N. Texas Ave.
Odessa, Texas

THE OWNER:
(Name, legal stahn and address)

Ector County, Texas
300 N. Grant
Odessa, Texas7976l

THE DESIGN.BUILDER:
(Name, legal status and address)

Butler-Cohen LLC
3200 Southwest Freeway, Suite 1575

Houston, TX 77027

THE AGREEMENT

This Insurance Exhibit is part of the accompanying agreement for the Project, between the

Owner and the Design-Builder (hereinafter, the Agteement), dated the 8th day of April in
theyear2025.
(In words, indicate day, month and year.)

TABLE OF ARTICLES

ADDITIONS AND DELETIONS:
The author of this document has

added information needed for its

completion. The author may also

have revised the text of the original

AIA standard form. An Additions and

Deletions Reporl that notes added

information as well as revisions to the

standard form text is available from

the author and should be reviewed. A
vertical line in the left margin of this

document indicates where the author

has added necessary information

and where the author has added to or

deleted from the original AIA text.

This document has important legal

consequences. Consultation with an

attorney is encouraged with respect

to its completion or modification.
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(If the Design-Builder is required to maintain insurancefor a duration other than the expiration of the periodfor

correction of Work, state the duration.)

Builder's Risk coverage will be provided in the Design-Build Amendment'

$ 8.2.1.1 Commercial General Liability with policy limits of not less than One Million Dollars ($ 1,000,000 ) for each

6""on'"rr"" and Two Million Dollars ($ 2,000,000) in the aggregate providing coverage for claims including

.1 damages because ofbodily injury, sickness or disease, including occupational sickness or disease, and

death ofanY Person;
.2 personal injury;
.3 damages because of injury to or destruction of tangible property;

.4 bodily injury or property damage arising out of completed operations; and

.5 contractual iiuUitity applicable to the Design-Builder's obligations under Section 3.1.14 ofthe
Agreement.

$ 8.2,1.2 Automobile Liability covering vehicles owned by the Design-Builder and non-owned vehicles used by the

besign-Builderwithpolicylimitsofnotlessthan OneMillionDollars($$1,000,000)peraccidentforbodilyinjury,
deatiof any person, and property damage arising out of the ownership, maintenance and use of those motor vehicles

specified in this Section 8.2.1.2, along with any other statutorily required automobile coverage.

S 8.2.1.3 The Design-Builder may achieve the required limits and coverage for Commercial General Liability and

iutomobile Liability through a combination of primary and excess liability insurance, provided such primary and

excessinsuran."poii"i"rresultinthesameorgreatercoverageasthoserequiredunderSectionsB.2.l.l andB.2.l.2.

$ 8.2.1.4 Workers' Compensation at statutory limits'

$ 8.2.1.5 Employers' Liability with policy limits as provided below:

$1,000,000

S 8.2.1.6 Professional Liability covering negligent acts, errors and omissions in the performance of professional

Je*ices, with policy liririts of not less than Five Million Dollars ($ $5,000,000 ) per claim and Five Million Dollars ($

$5,000,000 ) in the aggregate.

$ 8.2.1.7 Pollution Liability covering perfonnance of the Work, with policy limits of not less than Five Million

Doilars ($ 5,000,000 ) per claim and Five Million Dollars ($ 5,000,000 ) in the aggregate.

$ 8.2.1.7.1 The Design-Builder may obtain a combined Professional Liability and Pollution Liability policy to satis&

ihe requirements setlorth in Sections 8.2.1.6 andB.2.l.1,with combined policy limits that are not less than Five

Million Dollars ($ $5,000,000 ) per claim and Five Million Dollars ($ $5,000,000 ) in the aggregate.

S 8.2.1.S The Design-Builder shall provide written notification to the Owner of the cancellation or expiration of any

inr*un"" required-by this Article S.Z. The Design-Builder shall provide such written notice within five (5) business

days of the date tne Iiesign-Builder is first aware of the cancellation or expiration of coverage not being renewed, or is

first aware that such cancellation or expiration is threatened or otherwise may occur' whichever comes first.

$ 8.2.1.9 Additional lnsured Obligations. The Owner and its consultants shall be additional insureds on the

iesign-Builder's primary and eicess insurance policies for Commercial General Liability, Automobile Liability and

pollition Liability. the additional inswed coverage shall be primary and non-contributory to any of the Owner's

insurance policies. The additional insured coverage shall apply to both ongoing operations and completed operations'

The policy limits applicable to the additional insureds shall be the same amount applicable to the named insured or, if
ttre poticy provideJ otherwise, policy limits not less than the amounts required under this Agreement.

S 8.2.1 .10 Certificates of lnsurance. The Design-Builder shall provide certificates of insurance acceptable to the

6*", evidencing compliance with the requirements in this Article B.2: (1) prior to commencement of the Work;

(2) upon renewal or repiacement of each required policy of inswance; and (3) upon Owner's written request. An

aaaitionat certificate evidencing continuation ofliability coverage, including coverage for completed operations, shall
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be submitted with the final Application for Payment as required by Section 9.10.2 of the Agreement and thereafter

upon renewal or replacement of such coverage until the expiration of the time required by Section B.2.1. The

cirtificates will show the Owner and its consultants as additional insureds on the Design-Builder's primary and excess

insurance policies for Commercial General Liability, Automobile Liability, and Pollution Liability. Information

concerning reduction ofcoverage on account ofrevised limits, claims paid under the General Aggregate or both, shall

be furnished by the Design-Builder with reasonable promphess.

$ 8.2.2 Performance Bond and Payment Bond

ihe Design-nuilder shall provide surety bonds prior to beginning construction as follows:
(Spectfy type and penal sum of bonds.)

Type
Statutory Payment and Performance Bonds

Penal Sum ($0.00)

TBD in Design-Build Amendment

$ 8.2.2.1 Upon the request ofany person or entity appearing to be a potential benehciary ofbonds covering payment

if obligations arising under the Agreement, the Design-Builder shall promptly furnish a copy of the bonds or shall

permit a copy to be made.

ARTICLE 8.3 OWNER'S INSURANCE

$ B.3.1 Owner's Liabili$ lnsurance

ihe Owner shall be responsible for purchasing and maintaining the Owner's usual liability insurance.

$ 8.3.2 Property lnsurance

5 A.g.Z.t property Insurance will be obtained by either the Owner or Design-Builder prior to construction. These

requirements may be subject to change, all with the agreement of both parties.

Unless otherwise provided, at the time of execution of the Design-Build Amendment, the Owner shall purchase and

maintain, in a company or companies lawfully authorized to do business in the jurisdiction where the Project is

located, property insurance written on a builder's risk "all-risk" or equivalent policy form in the amount ofthe initial

Contracf Sum, plus the value of subsequent Modifications and cost of materials supplied or installed by others,

comprising theiotal value for the entire Project at the site on a replacement cost basis without optional deductibles If
any constrirction that is part of the Work shall commence prior to execution of the Design-Build Amendment, the

Otrmer shall, prior to .om-ettce-ent of construction, pwchase and maintain property insurance as described above in

an amount sufficient to cover the total value of the Work at the site on a replacement cost basis without optional

deductibles. The insurance required under this section shall include interests of the Owner, Design-Builder,

Conffactors, and Subcontractors in the Project. The property insurance shall be maintained, unless otherwise provided

in the Design-Build Documents or otherwise agreed in writing by all persons and entities who are beneficiaries of the

insurance, *tlt ttt" Owner has issued a Certificate of Substantial Completion in accordance with Section 9.8 of the

Agreement. Unless the parties agree otherwise, upon issuance of a Certificate of Substantial Completion, the Owner

sliall replace the insurance policy required under this Section B.3.2 with another property insurance policy written for

the tota^l value of the projeci that shaf remain in effect until expiration of the period for correction of the Work set forth

in Section 11.2.2 of the Agreement.

S 8.3.2.1,1 The insurance required under Section 8.3.2.1shall include, without limitation, insurance against the perils

if fire (with extended coverage) and physical loss or damage including, without duplication of coverage, theft,

vandalism, malicious mischief, collapse, earthquake, flood, windstorm, falsework, testing and startup, temporary

buildings and debris removal, including demolition occasioned by enforcement of any applicable legal requirements,

and sha-il cover reasonable compensation for the Design-Builder's seryices and expenses required as a result of such

insured loss.

S 8.3.2.1.2 If the insurance required under Section 8.3.2.1requires deductibles, the Owner shall pay costs not covered

because of such deductibles.

$ 8.3.2.1.3 The insurance required under Section 8.3.2.1shall cover portions of the Work stored off the site, and also

portions of the Work in transit.
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S 8.3.2.1.4 Partial occupancy or use in accordance with Section 9.9 of the Agreement shall not commence until the

insurarrc" company or companies providing the insurance required under Section 8.3.2.1have consented to such

partial occupancy or use by endorsement or otherwise, The Owner and the Design-Builder shall take reasonable steps

io obtain 
"onr"tri 

of the insurance company or companies and shall, without mutual written consent, take no action

with respect to partial occupancy or use that would cause cancellation, lapse or reduction ofinsurance.

$ 8.3.2.2 Boiler and Machinery lnsurance. The Owner shall purchase and maintain boiler and machinery insurance,

iuhi"tr thutt specifically cover commissioning, testing, or breakdown of equipment required by the Work, if not

covered by the insurance required in Section 8.3.2.1. This insurance shall include the interests of the Owner,

nesign-nuilder, Contractor and Subconhactors in the Work, and the Owner and Design-Builder shall be named

insureds.

$ 8.3.2.3 If the Owner does not intend to purchase the insurance required under Sections B.3.2.1 andB-3.2.2 with all

if th" 
"o7"ruges 

in the amounts described above, the Owner shall inform the Design-Builder in writing prior to any

construction ihat is part of the Work. The Design-Builder may then obtain insurance that will protect the interests of
the Owner, Design-builder, Architect, Consultants, Contractors, and Subcontractors in the Work. The cost of the

insurance shall bi charged to the Owner by an appropriate Change Order. If the Owner does not provide written notice,

and the Design-Builder is damaged by the failure or neglect of the Owner to purchase or maintain insurance as

described above, the Owner shall bear all reasonable costs and damages attributable thereto'

$ 8.3,2.4 Loss of Use lnsurance. At the Owner's option, the Owner may purchase and maintain insurance to insure the

bwner against loss of use of the Owner's properly due to fire or other hazards, however caused. The Owner waives all

rights oiaction against the Design-Builder for loss ofuse ofthe Owner's property, including consequential losses due

to fire or other hazards covered under the property insurance required under this Exhibit B to the Agreement.

$ 8.3.2,5 If during the Project construction period the Owner insures properties, real or personal or both, at or adjacent

io the site by property insurance under policies separate from those insuring the Project, or if after final payment

property insuianc" isio be provided on the completed Project through a policy or policies other than those insuring the

irroject during the construction period, the Owner shall waive all rights in accordance with the terms of
Seotion 83.t.7 for damages caused by fue or other causes of loss covered by this separate property insurance. All
separate policies shall provide this waiver of subrogation by endorsement or otherwise.

S 8.3.2.6 Before an exposure to loss may occur, the Owner shall file with the Design-Builder a copy of each policy that

inclnd"t insurance coverages required by this Section B.3.2.Eachpolicy shall contain all generally applicable

conditions, definitions, exclusions and endorsements related to this Project. The Owner shall provide written

notification to the Design-Builder of the cancellation or expiration of any insurance required by this Article B.3. The

Owner shall provide such writtett notice within f,rve (5) business days of the date the Owner is first aware of the

cancellation or expiration, or is first aware that the cancellation or expiration is threatened or otherwise may occur,

whichever comes first.

$ 8,3.2.7 Waivers of Subrogation. The Owner and Design-Builder waive all rights against each other and any of their

ionsultants, subconsultanti, contractors and subcontractors, agents and employees, each ofthe other, and (2) , for

damages caused by fire or other causes of loss to the extent covered by properly insurance obtained pursuant to

Section 8.3.2 , except such rights as they have to proceeds of such inswance held by the Owner as fiduciary. The

Owner or Design-Builder, as appropriate, shall require ofthe separate contractors described in Section 5.13 ofthe

Agreement, ifiny, and the subcontractors, sub-subcontractors, agents and employees ofany ofthem, by appropriate

afreements, writien where legally required for validity, similar waivers each in favor of the other parties enumerated

hlrein. The policies shall provide such waivers of subrogation by endorsement or otherwise. A waiver of subrogation

shall be effective as to a person or entity even though that person or entity would otherwise have a duty of
indemnification, contractual or otherwise, did not pay the insurance premium directly or indirectly, and whether or not

the person or entity had an insurable interest in the properly damaged'

S 8.3.2.8 A loss insured under the Owner's property insurance shall be adjusted by the Owner as fiduciary and made

iayable to the Owner as hduciary for the insureds, as their interests may appeat, subject to requirements of any

applicaUte mortgagee clause and of Section B.3.2.10. The Design-Builder shall pay the Architect, Consultants and

Contractors theii just shares of insurance proceeds received by the Design-Builder, and by appropriate agreements,
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written where legally required for validity, the Design-Builder shall require the Architect, Consultants and Contractors

to make payments to their consultants and subcontractors in similar manner.

I S 8.3.2.9 Reserved

$ 8.3.2.10 Reserved

ARTICLE B.4 SPECIAL TERMS AND CONDITIONS

Special terms and conditions that modiff this Insurance and Bonds Exhibit, if any, are as follows:

r Design-Builder maintains Twenty-Five Million Dollars ($25,000,000) in combined Umbrella and Excess

Policies
Design-Builder anticipates modifying the insurance coverages for the Project in the Design-Build

Amendment with the approval of the Owner.

Subcontractor Default Insurance will be included in the Design-Build Amendment
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Insurance and Bonds

for the following PROJECT:

(Name and location or address)

Ector County Courthouse
200 N. Texas Ave.
Odessa, Texas

THE OWNER:
(Name, legal status and address)

Ector County, Texas
300 N. Crant
Odessa, Texas 79761

THE DESIGN.BUILDER:
(Name, legal staltts and address)

Butler-Cohen LLC
3200 Southwest Freeway, Suite 1575

Houston, TX 77027

THE AGREEMENT

This Insurance Exhibit is part of the accompanying agreement for the Project, between the

Owner and the Design-Builder (hereinafter, the Agreement), dated the 25th day of March

in the year 2025.
(In words, indicate day, month and year.)

TABLE OF ARTICLES

8.1 GENERAL

8.2 DESIGN BUILDER'S INSURANCE AND BONDS

B.3 OWNER'S INSURANCE

B.4 SPECIAL TERMS AND CONDITIONS

ARTICLE B.1 GENERAL

The Owner and Design-Builder shall purchase and maintain insurance and provide bonds

as set forth in this Exhibit B. Where a provision in this Exhibit conflicts with a provision in

the Agreement into which this Exhibit is incorporated, the provision in this Exhibit will
prevail.

ARTICLE 8.2 DESIGN BUILDER'S INSURANCE AND BONDS

S B.2.1 The Design-Builder shall purchase and maintain the following types and limits of
insurance from a company or companies lawfully authorized to do business in the

jurisdiction where the Project is located. The Design-Builder shall maintain the required

insurance until the expiration of the period for correction of Work as set forth in

Section I 1.2.2.1 of the Agreement, unless a different duration is stated below:
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have revised the text of the original

AIA standard form. An Additions and
Deletions Reporf that notes added
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standard form text is available from

the author and should be reviewed. A

vertical line in the left margin of this

document indicates where the author

has added necessary information

and where the author has added to or

deleted from the original AIA text.

This document has important legal

consequences. Consultation with an

attorney is encouraged with respect

to its completion or modification.
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(lf the Design-Builder is required to maintain insurance for a duration other than the expiration of the periodfor

correction of l{ork, state the duration.)

Builder's Risk coverage will be provided in the Design-Build Amendment'

S 8.2.1.1 Commercial General Liability with policy limits of not less than One Million Dollars ($ 1,000,000 ) for each

o"".rrr"n." and Two Million Dollars ($ 2,000,000) in the aggregate providing coverage for claims including

.1 damages because ofbodily injury, sickness or disease, including occupational sickness or disease, and

death ofany person;

,2 personal injury;
.3 damages because ofinjury to or destruction oftangible property;

,4 bodily injury or property damage arising out of completed operations; and

,5 contractual liability applicable to the Design-Builder's obligations under Section 3.1.14 of the

Agreement.

S 8.2.1.2 Automobile Liability covering vehicles owned by the Design-Builder and non-owned vehicles used by the

besign-Builder with policy limits of not less than One Million Dollars ($ $1,000,000 ) per accident for bodily injury'

deatliof any person, and property damage arising out of the ownership, maintenance and use of those motor vehicles

specified in this Section 8.2.1.2, along with any other statutorily required automobile coverage.

$ B.2.1.3 The Design-Builder may achieve the required limits and coverage for Commercial General Liability and

iutomobile Liability through a combination of primary and excess liability insurance, provided such primary and

excess insurance policies result in the same or greater coverage as those required under Sections B.2.1 . I and 8.2.1 .2'

$ 8.2.1.4 Workers' Compensation at statutory limits.

$ B.2.1,5 Employers'Liability with policy limits as provided below:

$ 1,000,000

$ 8.2.1.6 Professional Liability covering negligent acts, errors and omissions in the performance of professional

iervices, with policy limits of not less than Five Million Dollars ($ $5,000,000 ) per claim and Five Million Dollars ($

$5,000,000 ) in the aggregate.

S B.2.1.7 pollution Liability covering performance of the Work, with policy limits of not less than Five Million

Dollars ($ 5,000,000 ) per claim and Five Million Dollars ($ 5,000,000 ) in the aggregate.

S 8.2.1.7.1 The Design-Builder may obtain a combined Professional Liability and Pollution Liability policy to satisf,

ihe requirements setlorth in Sections 8.2.1.6 andB.2.1.7,with combined policy limits that are not less than Five

Million Dollars ($ $5,000,000 ) per claim and Five Million Dollars ($ $5,000,000 ) in the aggregate.

S 8.2.1.8 The Design-Builder shall provide written notification to the Owner of the cancellation or expiration of any

Inrurun"" required by this Article B.2. The Design-Builder shall provide such written notice within five (5) business

days ofthe date the Design-Builder is first aware ofthe cancellation or expiration ofcoverage not being renewed, or is

first aware that such cancellation or expiration is threatened or otherwise may occur, whichever comes first.

$ B.2.1.9 Additional lnsured Obligations. The Owner and its consultants shall be additional insureds on the

besign-Builder's primary and excess insurance policies for Commercial General Liability, Automobile Liability and

pollution Liability. The additional insured coverage shall be primary and non-contributory to any of the Owner's

insurance policiei. The additional insured coverage shall apply to both ongoing operations and completed operations.

The policy limits applicable to the additional insureds shall be the same amount applicable to the named insured or, if
the policy provides otherwise, policy limits not less than the amounts required under this Agreement.

$ B.2.1.10 Certificates of lnsurance. The Design-Builder shall provide certificates of insurance acceptable to the

6*n"r evidencing compliance with the requirements in this Article B.2: (l) prior to commencement of the Work;

(2) upon renewal or replacement of each required policy of insurance; and (3) upon Owner's written request. An

additional certificate evidencing continuation ofliability coverage, including coverage for completed operations, shall
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be submitted with the final Application for Payment as required by Section 9.10.2 of the Agreement and thereafter

upon renewal or replacement of such coverage until the expiration of the time required by Section 8.2.1 . The

cirtificates will show the Owner and its consultants as additional insureds on the Design-Builder's primary and excess

insurance policies for Commercial General Liability, Automobile Liability, and Pollution Liability' Information

concerning reduction of coverage on account of revised limits, claims paid under the General Aggregate or both, shall

be furnished by the Design-Builder with reasonable promptness.

S 8.2.2 Performance Bond and Payment Bond

ihe Design-Builder shall provide surety bonds prior to beginning construction as follows:
(Specfy type and penal sttm ofbonds.)

Type
Statutory Payment and Performance Bonds

Penal Sum ($0.00)

TBD in Design-Build Amendment

S 8.2.2.1 Upon the request ofany person or entity appearing to be a potential beneficiary ofbonds covering payment

if obligations arising under the Agreement, the Design-Builder shall promptly furnish a copy of the bonds or shall

permit a copy to be made.

ARTICLE B.3 OWNER'S INSURANCE

$ 8.3.1 Owner's Liability lnsurance

ih" O*n.. shall be responsible for purchasing and maintaining the Owner's usual liability insurance'

S 8.3.2 Property lnsurance

S g.l.Z.t Property Insurance will be obtained by either the Owner or Design-Builder prior to construction. These

requirements may be subject to change, all with the agreement of both parties.

Unless otherwise provided, at the time of execution of the Design-Build Amendment, the Owner shall purchase and

maintain, in a company or companies lawfully authorized to do business in the jurisdiction where the Project is

located, property insuiance written on a builder's risk "all-risk" or equivalent policy form in the amount of the initial

Contract Sum, plus the value of subsequent Modifications and cost of materials supplied or installed by others,

comprising theiotal value for the entire Project at the site on a replacement cost basis without optional deductibles If
any construction that is part of the Work shall commence prior to execution of the Design-Build Amendment, the

Owner shall, prior to commencement of construction, purchase and maintain property insurance as described above in

an amount sufficient to cover the total value of the Work at the site on a replacement cost basis without optional

deductibles. The insurance required under this section shall include interests of the Owner, Design-Builder,

Contractors, and Subcontractors in the Project. The property insurance shall be maintained, unless otherwise provided

in the Design-Build Documents or otherwise agreed in writing by all persons and entities who are beneficiaries of the

insuranceo until the Owner has issued a Certificate of Substantial Completion in accordance with Section 9.8 of the

Agreement. Unless the parties agree otherwise, upon issuance of a Certificate of Substantial Completion, the Owner

sh-all replace the insurance policy required under this Section B.3.2 with another property insurance policy written for

the totai value of the project that shall remain in effect until expiration of the period for correction ofthe Work set forth

in Section ll .2.2 of the Agreement.

S B.3.2.1.1 The insurance required under Section 8.3.2.1shall include, without limitation, insurance against the perils

of fire (with extended coverage) and physical loss or damage including, without duplication of coverage, theft,

vandalism, malicious mischief, collapse, earthquake, flood, windstorm, falsework, testing and startup, temporary

buildings and debris removal, including demolition occasioned by enforcement of any applicable legal requirements,

and shall cover reasonable compensation for the Design-Builder's services and expenses required as a result ofsuch

insured loss.

$ 8.3.2.1.2 If the insurance required under Section 8.3.2.1requires deductibles, the Owner shall pay costs not covered

because of such deductibles.

S 8.3.2.1 .3 The insurance required under Section 8.3 .2.1 shall cover portions of the Work stored off the site, and also

portions of the Work in transit.
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S 8.3.2.1.4 Partial occupancy or use in accordance with Section 9.9 of the Agreement shall not commence until the

in.urun.. company or companies providing the insurance required under Section 8.3.2.1 have consented to such

partial occupan"y o. ur. by endorsement or otherwise. The Owner and the Design-Builder shall take reasonable steps

io obtain 
"onr.nt 

of the insurance company or companies and shall, without mutual written consent, take no action

with respect to partial occupancy or use that would cause cancellation, lapse or reduction ofinsurance'

S 8.3.2.2 Boiler and Machinery lnsurance. The Owner shall purchase and maintain boiler and machinery insurance,

*t1i"h tttull specifically cover commissioning, testing, or breakdown of equipment required by the Work, if not

covered by the insurance required in Section 8.3.2.1 . This insurance shall include the interests of the Owner,

Oesign-euilder, Contractor and Subcontractors in the Work, and the Owner and Design-Builder shall be named

insureds.

S 8.3,2.3 tf the Owner does not intend to purchase the insurance required under Sections B.3.2.1 and8.3.2.2 with all

6f th. 
"ou"ruges 

in the amounts desuibed above, the Owner shall inform the Design-Builder in writing prior to any

construction that is part of the Work. The Design-Builder may then obtain insurance that will protect the interests of
the Owner, Design-builder, Architect, Consultants, Contractors, and Subcontractors in the Work. The cost of the

insurance shall bi charged to the Owner by an appropriate Change Order. If the Owner does not provide written notice,

and the Design-Builder is damaged by the failure or neglect of the Owner to purchase or maintain insurance as

described above, the Owner shall bear all reasonable costs and damages attributable thereto'

S 8.3.2,4 Loss of Use lnsurance. At the Owner's option, the Owner may purchase and maintain insurance to insure the

b*n., against loss of use of the Owner's property due to fire or other hazards, however caused. The Owner waives all

rights ofaction againstthe Design-Builder for loss ofuse ofthe Owner's property, including consequential losses due

to fire or other hazards covered under the properfy insurance required under this Exhibit B to the Agreement.

$ 8.3.2.5lfduringtheProjectconstructionperiodtheOwnerinsuresproperties,realorpersonalorboth,atoradjacent
to the site by property insurance under policies separate from those insuring the Project, or ifafter final payment

property iniuiance is to be provided on the completed Project through a policy or policies other than those insuring the

irroject-during the construction period, the Owner shall waive all rights in accordance with the terms of
Seciion 83.t.7 for damages caused by fire or other causes of loss covered by this separate property insurance. All
separate policies shall provide this waiver of subrogation by endorsement or otherwise.

S 8.3.2.6 Before an exposure to loss may occur, the Owner shall file with the Design-Builder a copy of each policy that

includes insurance coverages required by this SectionB.3.2. Each policy shall contain all generally applicable

conditions, definitions, exclusions and endorsements related to this Project. The Owner shall provide written

notification to the Design-Builder of the cancellation or expiration of any insurance required by this Article B.3. The

Owner shall provide suih written notice within five (5) business days of the date the Owner is first aware of the

cancellation or expiration, or is first aware that the cancellation or expiration is threatened or otherwise may occur,

whichever comes first.

S 8.3.2.7 Waivers of Subrogation. The Owner and Design-Builder waive all rights against each other and any of their

ionsultants, subconsultanti, contractors and subcontractors, agents and employees, each ofthe other, and (2) , for

damages caused by fire or other causes ofloss to the extent covered by property insurance obtained pursuant to

Section B.3.2 , except such rights as they have to proceeds of such insurance held by the Owner as fiduciary. The

Owner or Design-Builder, as appropriate, shall require ofthe separate contractors described in Section 5. I 3 ofthe

Agreement, ifany, and the subcontractors, sub-subcontractors, agents and employees ofany ofthem, by appropriate

ag-reements, written where legally required for validity, similar waivers each in favor of the other parties enumerated

hlrein. The policies shall provide such waivers of subrogation by endorsement or otherwise. A waiver of subrogation

shall be effective as to a person or entity even though that person or entity would otherwise have a duty of
indemnification, contractual or otherwise, did not pay the insurance premium directly or indirectly, and whether or not

the person or entity had an insurable interest in the property damaged.

$ B.3.2.S A loss insured under the Owner's property insurance shall be adjusted by the Owner as fiduciary and made

payable to the Owner as fiduciary for the insureds, as their interests may appear, subject to requirements of any

appticaUte mortgagee clause and of Section 8.3.2.10. The Design-Builder shall pay the Architect, Consultants and

Contractors their just shares of insurance proceeds received by the Design-Builder, and by appropriate agreements,
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written where legally required for validity, the Design-Builder shall require the Architect, Consultants and Contractors

to make payments to their consultants and subcontractors in similar manner.

I S 8.3.2.9 Reserved

$ 8.3.2.10 Reserved

ARTICLE B.4 SPECIAL TERMS AND CONDITIONS

Special terms and conditions that modify this Insurance and Bonds Exhibit, if any, are as follows:

. Design-Builder maintains Twenty-Five Million Dollars ($25,000,000) in combined Umbrella and Excess

Policies
. Design-Builder anticipates modifuing the insurance coverages for the Project in the Design-Build

Amendment with the approval of the Owner.
. Subcontractor Default Insurance will be included in the Design-Build Amendment
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Additions and Deletions Reportfor
AIA' Document A141@ - 2014 Exhibit B

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has added

to the standard form AIA document in order to complete it, as well as any te)d the author may have added to or deleted from the original

AIA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AIA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any part

of the associated AIA document. This Additions and Deletions Report and its associated document were generated simultaneously by

AIA software at 14.48:32 Ef on 0311912025.

PAGE 1

Ector County Courthouse
200 N. Texas Ave.
Odessa. Texas

Ector County. Texas

300 N. Grant
Odessa. Texas 79761

Butler-Cohen LLC
3200 Southwest Freeway" Suite 1575

Houston. TX 77027

This Insurance Exhibit is part of the accompanying agreement for the Project, between the Owner and the

Design-Builder (hereinafter, the Agreement), dated the 25th day of March in the year PL
PAGE 2

Builder's Risk coverase will be provided in the Design-Build Amendment.

$ B.2.1.1 Commercial General Liability with policy limits of not less than One Million Dollars ($ 1.000.000 ) for each

i".u.r.n"" and ($-)Two Million Dollar in the aggregate providing coverage for claims including

S B.2.1.2 Automobile Liability covering vehicles owned by the Design-Builder and non-owned vehicles used by the

besign-Builderwithpolicylimitsofnotlessthan
$1.0d0.000 ) per accident for bodily injury, death of any person, and property damage arising out of the ownership,

,""i"1."""". 
"nd 

use ofthose motoi vehicles specified in this Section 8.2.1.2, along with any other statutorily required

automobile coverage.

$ 1 .000.000

$ B.2.1.6 professional Liability covering negligent acts, errors and omissions in the performance of professional

iervices, with policy limits of not less than Five Million Dollars ($ $5.000.000 ) per claim and Five Million Dollars ($

$5.000.000 ) in the aggregate.

Additions and Deletions Report for AIA Document A141 - 2014 Exhibit B Copyright @

"American lnstitute of Architects," "AlA," the AIA Logo, and "AlA Contract Documents"
produced at 1 4:48:32 ET on O3t1gt2o25 under Order No.41 04246475 which expires on

be used in accordance with the AIA Contract Documents@ Terms of Service To report

User Notes:

2OO4 and 2014. All rights reserved. "The American lnstitute of Architects,"
are trademarks of The American lnstitute of Architects. This document was
o,I31l2o25, is not for resale, is licensed for one-time use only, and may only
copyright violations, e-mail docinfo@aiacontracts.com

(2o17884271)

1



S 8.2.1.7 Pollution Liability covering performance of the Work, with policy limits of not less than Five Million

bollars ($ 5.000.000 ) per claim and Five Million Dollars ($ 5.000.000 ) in the aggregate.

S B.2.1.7.1 The Design-Builder may obtain a combined Professional Liability and Pollution Liability policy to satisfr

ihe requirements setlorth in Sections 8.2.1.6 andB.2.1.7,with combined policy limits that are not less than Five

Million Dollars ($ $5.000.000 ) per claim and Five Million Dollars ($ $5.000.000 ) in the aggregate.

$ 8.2.1.8 The Design-Builder shall provide written notification to the Owner of the cancellation or expiration of any

i-nrurunr" required-by this Article B.2, The Design-Builder shall provide such written notice within five (5) business

daysofthedatethebesign-Builderisfirstawareofthecancellationor
renewed. or is first aware that the-gueh cancellation or expiration is threatened or otherwise may occur, whichever

comes first.

S 8.2.1.g Additional lnsured Obligations. The Owner and its consultants and=een+ra€+ers-shall be additional insureds on

ihe lesign-nuilder's primary and excess insurance policies for Commercial General Liability, Automobile Liability

and pollition Liability. The additional insured coverage shall be primary and non-contributory to any of the owner's

insurance policies. The additional insured coverage shall apply to both ongoing operations and completed operations.

The policy limits applicable to the additional insureds shall be the same amount applicable to the named insured or, if
the policy provideJ otherwise, policy limits not less than the amounts required under this Agreement.

S 8.2.1.10 Certificates of lnsurance. The Design-Builder shall provide certificates of insurance acceptable to the

b*n.. evidencing compliance with the requirements in this Article B.2: (1) prior to commencement of the Work;

(2) upon renewal or replacement of each required policy of insurance; and (3) upon Owner's written request. An

aaoitionat certificate evidencing continuation ofliability coverage, including coverage for completed operations, shall

be submitted with the final Application for Payment as required by Section 9.10.2 of the Agreement and thereafter

upon renewal or replacement of such coverage until the expiration of the time required by Section B'2.1. The

certificates will show the Owner and its consultants and-eentraetors-as additional insureds on the Design-Builder's

primary and excess insurance policies for Commercial General Liability, Automobile Liability, and Pollution

Liuuitiiy. Information 
"on...ning 

reduction of coverage on account of revised limits, claims paid under the General

Aggregate or both, shall be furnished by the Design-Builder with reasonable promptness.

PAGE 3

The Design-Builder shall provide surety bonds prior to beginning construction as follows:

Statutory Pavment and Performance Bonds TBD in Design-Build Amendment

$ 8.3,2.1 properfv Insurance will be obtained by either the Owner or Desien-Builder prior to construction. These

iequirements may be subject to change. all with the aereement of both parties.

Unless otherwise provided, at the time of execution of the Design-Build Amendment, the Owner shall purchase and

maintain, in a company or companies lawfully authorized to do business in the jurisdiction where the Project is

located, properfy insuiance wriiten on a builder's risk "all-risk" or equivalent policy form in the amount of the initial

Contracisum, ilus the value of subsequent Modifications and cost of materials supplied or installed by others,

comprising ttreiotal value for the entire Project at the site on a replacement cost basis without optional dedue+ibtcs.

deductiblei tf any construction that is part of the Work shall commence prior to execution of the Design-Build

Ar.nd11*t, the Owner shall, prior to commencement of construction, purchase and maintain properfy insurance as

described above in an amount iufficient to cover the total value of the Work at the site on a replacement cost basis

without optional deductibles, The insurance required under this section shall include interests of the Owner'

Oesign-nuilder, ArehiteefGenst+ltants;Contractors, and Subcontractors in the Project. The property insurance shall

be m'aintained, unless otherwise provided in the Design-Build Documents or otherwise agreed in writing by all

persons and entities who are benlficiaries ofthe insurance, until the Owner has issued a Certificate of Substantial

bompletion in accordance with Section 9.8 of the Agreement. Unless the parties agree otherwise, upon issuance of a
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Certificate of Substantial Completion, the Owner shall replace the insurance policy required under this Section B'3.2

with another property insurance policy written for the total value of the Project that shall remain in effect until

expiration of the period for correction of the Work set forth in Section 11.2.2 of the Agreement.

PAGE 4

S 8.3.2.2 Boiler and Machinery lnsurance. The Owner shall purchase and maintain boiler and machinery insurance,

*6i"h rtrull specifically cover commissioning, testing, or breakdown of equipment required by the Work, if not

covered by the insurance required in Section 8.3.2.1 , This insurance shall include the interests of the Owner,

Design-Builder, Arehiteel,€ensuttan$;Contractor and Subcontractors in the Work, and the Owner and

Design-Builder shall be named insureds.

$ 8.3.2.7 Waivers of Subrogation. The Owner and Design-Builder waive all rights against €l)-€aehgAqh-other and any

Ittn.lr consultants, subconsultants, contractors and subcontractors, agents and employees, each ofthe other, and

s*-sr;fordamagescausedbyfireorothercausesoflosstotheextent
coveredbypropertyinsuranceobtainedpurSuanttoSectionB.3.2
and-€ompi€+ed-€onstflr€fion -except such rights as they have to proceeds ofsuch insurance held by the Owner as

fiduciary. The Owner or Design-Builder, as appropriate, shall require of the separate contractors described in

Section 5.13 ofthe Agreement, ifany, and the subcontractors, sub-subcontractors, agents and employees ofany of
them, by appropriate agreementso written where legally required for validity, similar waivers each in favor of the other

parties enumerited herein. The policies shall provide such waivers of subrogation by endorsement or otherwise. A

waiver of subrogation shall be effective as to a person or entity even though that person or entity would otherwise have

a duty of indemnification, contractual or otherwise, did not pay the insurance premium directly or indirectly, and

whether or not the person or entity had an insurable interest in the property damaged.

PAGE 5

$ 8.3.2.9

tt"" g""e f"t Ut"Uer

rcpta€€men+€fdsm{€ed"frtperty shall be per

in aeeerdanee rvith Artiele 6 ef theAgreement,Reserved

S 8.3.2.10 The Owner as fidueiary shall have perver te a4iust and settle a less rvith insurers unless ene ef the parties in

ehieetien is made, the dispute shall be reselved in the manner seleeted by the ewner and Design Builder as the methed

eflinding dispute reseluiion in the Agreement, If the ervner and Design-Builder have seleeted arbitratien as the

*"+n"a<+ Utnatne dtspute
dtsp{$e€v€rdl€+rltbu+i'n ef tnsuran€

r Desisn-Builder maintains Twentv-Five Million Dollars ($25.000.000) in combined Umbrella and Excess

Policies
o Desien-Builder anticipates modif;/ine the insurance coverages for the Project in the Desisn-Build

Amendment with the approval of the Owner.
r Subcontractor Default lnsurance will be included in the Design-Build Amendment
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EXHIBIT C

owNER'S REqUEST FOR QUALIFICATION



2024-RFQ-014

DE,SIGN BUILD SERVICES FOR NEW COURTHOUSE

RFO 2024-RFO-014

RELEASE DATE: Mav 14" 2024

DEAD FOR OUESTIONS: June 4.2024

VIRTUAL PROPOSAL G: Wednesdav. 29-2024 at

httrrs ://rb.evlOh huu3

SITE .Irrne 3. 2024 from 9 to 4:00nm

RBSPONSE DEADLINE: June 20" 2024" 2:00 pm

SEALED RESPONSES CAN BE SUBMITTED ELECTRONICALLY TO:

https ://procurement. open gov.com/portal/ectorcou ntytx

OR

SUBMITTED VIA MAIL TO THE PURCHASING DEPARTMENT:

Attn: Lucy Soto

l0l0 E. 8th Str"eet, Room 110,

Odessa, Texas 79761

See attached specifications and conditions

ECTOR COT]NTY COMMISSI COURT RESERV THE RIGHT TO ANY
U R

The County of Ector does not discriminate on the basis of race, color, national origin, sex,

religion, age, and disability in employment or the provision of services.



Table of Contents

Design Build Services for New Courthouse
2024-RFQ-014

1. GENERAL CONDITIONS .................
2. PURCHASE PROVISIONS................
3. GENERAL PROVISIONS .................
4. SPECIFICATIONS.......
5. VENDOR QUESTIONNAIRE

Ector County proposes utilizing the Design Build procurement process set for in Sec. 2269.301 -

.31 I of the Texas Local Government Code. The estimated budget for construction which

includes all contractor fees and construction contingencies is between $120M - $350M

depending upon the use of the project which shall be determined in the future by the County.

Construction is scheduled to be performed as soon as funding is obtained, plans are completed

and permits are received.

Ector County reserves the right to accept or reject any or all responses, to waive all informalities

and irregularities and to make a selection in the best interest of the County.

The information contained in this document does not, and is not intended to, constitute

legal advice; instead, all information, content, and materials contained in this document are

for general informational purposes only. The information herein may not constitute the

mosi up-to-date legal or other information. No readero or user of this document should act

or refrain from acting on the basis of information in this document without first seeking

legal advice from counsel in the relevant jurisdiction. All liability with respect to actions

taken or not taken based on the contents of this document are hereby expressly disclaimed.

If any of the above items are not included, you should immediately contact the Ector County

Purchasing Department located at l0l0 E,. 8th Street, Room 110, Odessa, Texas 79761in person

or by mail, by calling 432-498-4020, or by email at lucy.soto@ectorcountytx.gov, and request

the missing information.

Ector County assumes no responsibility for omissions or duplications because of the arrangement

of the Request for Qualification document's conditions and/or specifications.
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1. GENERAL CONDITIONS

The Ector County Commissioner's Couft is requesting Statement Of Qualifications (SOQ) from

qualified firms for Design Build Services for New Courthouse in accordance with the

requirements specified herein and including all provisions set forth in the accompanying

documentation.

1.I. PURPOSE

The purpose of these specifications is to provide sufficient information to allow respondents the

opportunity to propose on the requirements for a Design Build Services for New Courthouse.

1.2. GENERALINFORMATION

A. A complete statement of qualifications consists of the return of the Statement of

Qualifications (SOQs), attachments, certifications, enclosures herein, properly and legibly

executed, and responses to the technical section.

B. Questions: Any technical questions concerning requested service, specifications and/or

document preparation prior to the solicitation opening date should be added to the

"Question & Answer" Tab on this

ector

C. Hard Copy Submissions: Ector County requests that OpenGov eProcurement Portal be

used for submissions of Statements of Qualifications (SOQs), however will accept hard

copy SOQs. For Firms that prefer to submit hard copy in writing, please contact Lucy Soto

and Dianna

Navarrette at Lucy.Soto@ectorcountJl84qy and Dianna.Nava!'rette@.ectorocullylLxgQv

so that this can be accommodated.

D. Addendum: Any interpretation, corrections or changes to these specifications will be

made by addenda. Sole issuing authority of addenda shall be vested in the Ector County

Purchasing Department. Addenda will issued through the eProcurement Portal.

E. It is understood that Ector County reserves the right to accept or reject anylor all SOQ's

and to waive any technicalities as it shall deem to be in the best interest of Ector County.

Receipt of any SOQ shall under no circumstances obligate Ector County to accept the

lowest offer.

F. Alterins Statements: SOQ cannot be altered or amended after RFQ closing. Any

alteration or erasure made before RFQ closing time must be initialed by signer of the SOQ,

guaranteeing authenticity. After the due date, SOQ's become the property of Ector County.

G. No oral, no emailor facsimile statements of qualifications will be considered.

b
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H. A SOQ may not be withdrawn for a period of ninety (90) days after RFQ closing and

respondents so agree upon submittal of their RFQ.

I. Openins of Statements: SOQ's will be received and publicly opened at the location, date

and time stated in the Timeline. Respondents, their representatives, and interested persons

may be present. Trade secrets and such confidential information contained in the SOQ

and identified as such by the respondent shall not be disclosed at any timeo unless

required by law.

J. Confidentialitv: All information disclosed by Ector County to the successful respondent

for the purpose of the work to be done or information that comes to the attention of the

successful respondent during the course of performing such work is to be kept strictly

confidential.

K. Contract: This RFQ and submitted documents, when properly accepted by Ector County

shall constitute a contract equally binding between the successful respondent and Ector

County. No different additional terms will become part of this contract with the exception

of a Change Order.

L. Chanse Order: No oral statement of any person shall modify or otherwise change, or

effect the terms, conditions or specifications stated in the resulting contract. All change

orders to the contract will be made in writing by the County.

M. Respondent must comply with all federal, state, County and local laws governing or

covering this type of service.

N. By submitting a SOQ the respondent agrees to all specifications and conditions.

O. Fundine Out Clause: Any award pursuant to this request for qualifications shall be

contingent on sufficient funding and authority being made available in the fiscal period by

the appropriate officials of the County. If sufficient funding or authority is not made

available, the request for qualifications and/or award shall become null and void.

p. per Limited Sales, Excise and Use Tax Rules and Regulations, Comptroller of Public

Accounts, State of Texas, tangible personal property (materials) becoming a part of

improvements and structures and incorporated in such, under lump sum contracts, are not

subject to sales tax when the cost of such materials is segregated from the cost of skill,

labor, and all other materials not becoming a part of the improvement of structure. Under

the interpretation of this ruling, contract will state not only the lump sum but also the value

of materials and value of skill, labor, etc.

Q. In seffing forth these specifications, it is the desire of Ector County to offer equal

opportunity to all resPondents.
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1.3. BASIS OF AWARD

Evaluation Criteria: Consistent with the Texas Government Code Section 2269, each response

to the Request for Qualifications will be evaluated based upon the following criteria, and the total

possible points that may be awarded for each criteria is set before each criteria.

Total Serv ice Points

l5 - References: The reputation of the Team's goods or seruices

2 - Previous Completion Projects within 100 miles of Ector County

3 - Previous project completed in the State of Texas

15 - Approach to meet County's expectations

l5 - Team: Proposed Personnel and Methodology

l5 - Experience with Multi-Bid Fast Track project planning

20 - Experience with Alternative Delivery methods

l0 - Financial Capability

5 - Safety Record

100 Total Points

1,4. OUALIFICATION OF RESPONDENT

Respondent must, at the request of the County, furnish satisfactory evidence of their ability to

furnish the product or services in accordance with the terms and conditions of the specifications.

Only respondents who can demonstrate to the satisfaction of the County that they can provide the

services requested will be considered.

I.5. PROTESTS

protests before award must be submitted in writing to the Purchasing Agent not later than six (6)

calendar days before statement of qualifications opening, and protests after award must be

submitted within ten (10) calendar days after award by the Commissioners Coutt. The Purchasing

Agent shall rule on the protest in writing within ten (10) calendar days after date of receipt. Any

appeal of the Purchasing Agent's decision must be made within in ten (10) calendar days after

receipt and submitted to the Purchasing Agent, who shall present the matter for final resolution to

the Commissioners Court. The appellant shall be notified of the time and place the appeal is to be

heard by the Commissioners Court and be afforded an opportunity to present evidence in support

of their appeal,

2. PURCHASE PROVISIONS
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2.1, RELATIONSHIP

The relationship between the parties to this statement of qualifications shall be that of independent contractors.

Nothing contained herein shall be interpreted or construed as establishing an agency or employer/employee

relationship between the parties or between either party and the employees or representatives of the other pady.

2,2. TERMINATION

A. Ector County may, subject to the provisions below, by written notice of default to the

respondent, terminate the whole or any paft of this contract in any one of the following

circumstances:

B. If the respondent fails to perform within the time specified herein or any extension thereof;

or

C. If the respondent fails to perform any of the provisions of this RFQ shall constitute a

breach of contract, in which case, the County, at its discretion, may require corrective

action within a period of five (5) days (or such longer period as the County may authorize

in writing), after receipt of notice from the County specifying such breach. Failure to make

correction as required by the County shall constitute a default. In such event, all finished

or unfinished documents, data, studies, surveys, drawings, maps, models, photographs and

reports prepared by the respondent under this contract shall, at the option of the County,

become its property and the respondent shall be entitled to receive just and equitable

compensation for any work satisfactorily completed hereunder.

D. Notwithstanding the above, the respondent shall not be relieved of liability to the County

for damages sustained by the County by virtue of any breach of the contract by the

respondent, and the County may withhold any payments to the respondent for the purpose

of set-off until such time as the exact amount of damages due the County from the

respondent is determined.

E. The County reserves the right to terminate the contract immediately in the event the

successful respondent fails to perform in accordance with the accepted SOQ.

F. Continuing non-performance of the respondent in terms of specifications shall be a basis

for the termination of the contract by the County.

G. The termination notice shall state the reasons for cancellation of contract.

H. Upon default by the respondent, the County may enforce the performance of their contract

in any manner provided by law, and at its option, may contact with another party with or

without solicitation of SOQ or further negotiation.

I. At a minimum, respondent shall be required to pay any difference in the cost of securing

the services covered by this contract from another source, plus reasonable administrative

costs and attorneY's fees.
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J. In the event the County terminates this contract in whole or in paft, as above provided, the

County may procure, upon such terms and in such manner as the County may deem

appropriate, services similar to those so terminated, and the respondent shall be liable for

any excess costs for such similar services, provided that the respondent shall continue the

performance of this contract to the extent not terminated under the provisions of this RFQ.

K. The County shall not be liable for any excess costs if the failure to perform the contract

arises out of causes beyond the control and without the fault or negligence of the

respondent.

L. The respondent, in accepting the contract, agrees that the County shall not be liable for

damages in the event that Ector County declares the respondent in default hereunder'

M. The County reserves the absolute right to terminate the contract in whole or in part at its

sole discretion on ten (10) days written notice to the respondent.

2,3. PAYMENT

payment(s) made to the respondent, shall be paid on a thirty (30) day term, after a copy of the

itemized invoice is presented to the entity for their acceptance and approval. Original invoices will

be processed after notification that receipt of merchandise and/or services have been made to the

Entity's satisfaction, and invoiced according to be awarded pricing. Ector Countv will pav onlv

after the items have been delivered to the Countv's satisfaction and accentance. and invoiced

according to the awarded Pricing.

2.4

The information submitted by any respondent will be used by the County to evaluate their

statement of qualifications. The County reserves the right to use any other information which it

obtains in order to evaluate the SOQ and to make the award.

2.5. STANDARDS OF PRODUCTS AND SERVICES

It is required that respondents respond to this RFQ with standard, currently available products and

services that have been in operation for a period greater than six (6) months. This approach will

ensure that minimum time and effort is spent in developing new products should a statement of
qualifications be awarded and that the associated cost of such a statement will be as low as possible.

2,6. INSPECTION

Respondent shall make the necessary inspections to familiarize themselves with all existing

conditions involving the County facility, which may affect the performance of this statement of
qualifications. Failure on the part of the respondent to make an inspection and raise questions or

clarifications thereof, shall not be grounds for any adjustment to the SOQ after award is made.

2.7. ERRORS OR OMISSIONS

Due care and diligence have been used in preparation of this RFQ, and it is believed to be

substantially correct. However, the responsibility for determining the full extent of the exposure

7
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and the verification of all the information presented herein, shall rest solely with the respondent.

Ector County and its representatives shall not be responsible for errors or omissions in these

specifications, nor for failure on the part of the respondent to determine the full extent of the

exposure.

3. GENERAL PROVISIONS

3.I. VENUE

The obligations of the parties to this request for qualifications are performable in Ector County,

Odessa, Texas, and if legalaction is necessary to enforce same, exclusive venue shall lie in Ector

County, Odessa, Texas.

3.2. GOVERNING LAW

This statement of qualification shall be governed by and construed in accordance with the laws

and court decisions ofthe State ofTexas.

3.3. LEGALCONSTRUCTION

In case any one or more of the provisions contained in this contract shall for any reason be held to

be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability

shall not affect any other provision thereof, and this RFQ shall be considered as if such invalid,

illegal, or unenforceable provision had never been contained in this RFQ.

3,4. ASSIGNMENT

This RFQ cannot be assigned without the prior written consent signed by both parties.

3.5. CO TS

This request for quatifications may be executed in any number of counterparts, each of which shall

be deemed an original and constitute one and the same instrument.

3.6. S UCCESSORS AND ASSIGNS

This request for qualifications shall be binding upon and inure to the benefit of the parties hereto

and their respective heirs, executors, administrators, successors, assigns and except as otherwise

provided in this RFQ, their assigns.

3.7. NON-DISCRIMINATORYPOLICY

Respondent agrees that as to all of its programs and activities conducted on the subject premises;

it shall comply fully with all Civil Rights Acts and specifically will not discriminate against any

person on the basis ofrace, color, national origin, sex or by reason ofbeing handicapped.

3.8. COMPLIANCE WITH APPLICABLE LAWS

The RFQ is subject to all legal requirements of Local, State, and Federal laws and respondent

agrees that it promptly will comply with all applicable laws, regulations, orders and rules of Local,

State, Federal, and all other governmental agencies. Respondent agrees to obtain and bear the

expense of any required permit or license.
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3,9. INTERST OF MEMBERS OF A COUNTY

No member of the governing body of the County and no other officer, employee, or agent of the

County who exercises any functions or responsibilities in connection with the planning and

carrying out of the program, shall have any personal financial interest, direct or indirect, in this

contract and the respondent shall take appropriate steps to assure compliance.

3.I0. INTEREST OF OTHER LOCAL PUBLIC OFFICIALS

No member of the governing body of the County and no other public official of the County, who

exercises any functions or responsibilities in connection with the planning and carrying out of the

program, shall have any personal financial interest, direct or indirect, in this contract; and the

respondent shall take appropriate steps to assure compliance.

3.I I. INTEREST OF RESPONDENT AND EMPLOYEES

The respondent covenants that he/she presently has no interest and shall not acquire interest, direct

or indirect, or any other interest which would conflict in any manner or degree with the

performance of his/her services hereunder. The respondent further covenants that in the

performance of this contract, no person having any such interest shall be employed.

3.12. ENTIRE CONTRACT

This contract including the conditions, specifications, required attachments and the SOQ which

embodies the complete contract of the parties hereto, superseding all oral or written previous and

contemporary contracts between the parties and relating to matters in this contract, and except as

otherwise provided herein cannot be modified without written contract of the parties to be attached

to and made a part of this contract.

3.13. FORCE MAJEURE

Neither the County nor the respondent shall be required to perform any term, condition or covenant

in this contract so long as such performance is delayed or prevented by force majeure, which shall

mean acts of God, civil riots, floods and any other cause not reasonably within the control of

County or respondent except as herein provided, and which by the exercise of due diligence County

or respondent is unable, wholly or in part, to prevent or overcome.

3.14. INDEMNITY-LIABILITY

The respondent agrees to protect, defend, indemnify and save the County, its officers and

employees harmless from and against all claims, demands and causes of action of every kind and

character,losses, costs, expenses, attorney's fees and damages of every kind and character, without

limit and without regard to the cause of causes thereof, or the negligence of any party or parties,

including the negligence of the County, its officers and employees, whether such negligence be

sole, joint or concurrent, for injury to or death of any person or damage to any property, arising

out of or in connection with the activities of the respondent.
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3.15. INDEMNITY-DEFENSE

The respondent shall also indemnify, protect and save the County, its officers and employees

harmless against any and all cost or expense of whatever kind of nature, including costs of
litigation, attorney fees and reasonable expenses in connection therewith whether or not such loss,

injury, or damage shall be valid or groundless, and respondent shall be bound and obligated to

assume the defense thereof, including any settlement negotiations, and shall pay, liquidate,

discharge and satisfy any and all settlements, judgments, awards or expenses resulting from or

arising out of such injuries, death or damages without reimbursement from the County. It is
understood and agreed by the respondent that in case the County, its officers, agents, and/or

employees, are made defendant in any suit or action and the respondent fails or neglects to assume

the defense thereof, after having been notified so to do so by the County, that the County may

compromise and settle or defend any such suit or action, the respondent shall be bound and

obligated to reimburse the County for the amount expended by it in settling and compromising any

such claim, or in the amount expended by the County in paying any judgment rendered therein,

together with all reasonable attorney's fees incurred by the County by reason of its defense or

settlement of such claim.

3.16. INDEMNITY-SUB-CONTRACTORS

The respondent agrees that it will indemnify and save the County harmless from all claims growing

out of the lawful demands of sub-contractors, laborers, workmen, mechanics, material men and

furnishers of machinery and parts thereof, equipment, power, tools, and all supplies including

commissions, incurred in the furtherance of this contract by the respondent. When so desired by

the County, the respondent shall furnish satisfactory evidence that all obligations of the nature

hereinabove designated have been paid, discharged or waived. [f the respondent fails to do so, then

the County may atthe option of the respondent either pays unpaid bills, of which the County has

written notice, direct or withhold from the respondent's unpaid compensation a sum of money

deemed reasonably sufficient to liquidate any and all such lawful claims until satisfactory evidence

is furnished that all liabilities have been fully discharged, and whereupon payments to the

respondent shall be resumed in full, in accordance with the terms of this contract, but in no event

shall the provisions of this sentence are construed to impose any obligations upon the County, by

either the respondent or its surety.

3.17. INDEMNITY-WORKERS COMPENSATION

The respondent agrees to be responsible for the Workers' Compensation insurance on its
employees. If any direct claim for Workers' Compensation benefits is assefted against the County

by any of said ernployees or, in the event of death, by their personal representative(s) then upon

written notice from the County, the respondent shall undertake to defend the County against such

claim(s) and shall indemnify and hold the County hannless from and against any such claim(s) to

the extent of all benefits, cost of litigation, disbursements and attorneys' fees incurred in

connection therewith.

Design Build Services for New Coufthouse

10



#2024-RFQ-014
Title: Design Build Services for New Courthouse

3.18. INDEMNITY-GOVERNMENT REGULATION

In its performance of this Contract, respondent shall comply with all applicable Local, State and

Federal laws including, but not limited to, the provisions of the Equal Employment Opportunity

Act, American Disabilities Act and the Fair Labor Standards Act, and will indemnify and hold the

County harmless from and against any claim, demands, suits, losses, damages, costs and expenses

arising out of any non-compliance violation by the respondent of any such laws.

3.19. REMEDIES

The rights and remedies of the County provided in this section shall not be exclusive and are in

addition to any other rights and remedies provided by law or under this statement of qualifications

including the right to specific performance and offset.

3.20. DISPUTES

Except as otherwise provided in this RFQ, during the period of performance of the RFQ, any

dispute between the parties arising out of the performance of this RFQ which is not disposed of by

contract shall be decided by the County, who shall reduce its decision to writing and mail or

otherwise furnish acopy thereof to the respondent. The decision of the County shall be final and

conclusive unless, within thirty (30) days from the date of receipt of such copy, the respondent

mails or otherwise furnishes to the County a written appeal. The decision of the County, or its duly

authorized representative for the determination of such appeals shall be final and conclusive. Such

appeals shall be final and conclusive subject to any legal remedy that may be available under the

laws of the State of Texas to the aggrieved party to further review such decision. In connection

with any appeat of the County's decision under the paragraph, the respondent shall be afforded an

opportunity to be heard and to offer evidence in support of its appeal. Pending final decision of
dispute hereunder, the respondent shall proceed diligently with the performance of the contract

and in accordance with the County's decision.

3.21. NON.WAIVF'R

Approval of the County shall not constitute nor be deemed a release of the responsibility and

liability of the respondent, its employees, agents or associates under the contract nor shall approval

be deemed to be the assumption of such responsibility by the County.

3.22. PERMITS I-ICENSES

The respondent will maintain in effect during the term of this Contract any and all Federal, State

and/or local licenses and permits which may be required of the respondent generally.

3.23. MASTER SERVICE AGREEMENT (MSA) INSURANCE

Awarded respondent must complete the attached MSA/lnsurance and adhere to the insurance

requirements for this project. The Insurance policy must show the Cerlificate Holder as Ector

County. The Insurance policy must show exclusion added by endorsement as follows: "The

certificate holder is named as Additional Insured on the General Liability policy. Waiver of
subrogation are included on general liability and workers compensation policies in favorof Ector

County". A copy of an approved, MSA/lnsurance form must be provided, and/or be on file with

Design Build Services for New Coufthouse
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the Ector County Purchasing Department, prior to the respondent starting work on this project.

The MSA and all Insurance policies are to be kept current during the time frame of this project.

3.24. TEO TIES

A. In 2015, the 84th Texas Legislature adopted House Bill 1295, which added section

2252,908, to Chapter 2252 of the Texas Government Code.

l. The law states that a governmental entity may not enter into certain agreements with a

business entity unless the business entity submits a Disclosure of Interested Parties to

the governmental entitY.

2. The Disclosure of Interested Parties willbe submitted On-Line via Form 1295 and

must be submitted to the governmental entity prior to any signed contract and/or vote

by the governing authoritY.

B. The Filing Process:

1. Prior to award by the Commissioners' Court, your company/firm will be required to

log in to the Texas Ethics Commission

website, httns://www cs-state.tx.r-rs/whatsnew/elf i nfo fornr l295.litm and fill out

the Electronic Filing Application. Please note the associated definitions of what is an

"Interested Party" as listed below.

a. "Controlling interest" means: (l) an ownership interest or participating interest in

a business entity by virtue of units, percentage, shares, stock, or otherwise that

exceeds l0 percent; (2) membership on the board of directors or other governing

body of a business entity of which the board or other governing body is composed

of not more than l0 members; or (3) service as an officer of a business entity that

have four or fewer officers, or service as one of the four officers most highly

compensated by a business entity that has more than four officers.

b. "Interested party" means: (l) a person who has a controlling interest in a business

interest in a business entity with whom a governmental entity or state agency

contracts; or (2) aperson who actively participates in facilitating a contract or

negotiating the terms of a contract with a governmental entity or state agency,

including a broker, intermediary, adviser, or attorney for the business entity.

c. "Intermediary," for purposes of this rule, means, a person who actively

participates in the facilitation of the contract or negotiating the contract, including

a broker, adviser, attorney, or representative ofor agent for the business entity

who:

i. receives compensation from the business entity for the person's participation

Design Build Services for New Coufthouse
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ii. communicates directly with the governmental entity or state agency on behalf

ofthe business entity regarding the contract; and

iii. is not an employee of the business entity.

2. Once submitted, the system will generate an electronic form 1295 displaying a

"Certificate Number". Your comp anylf.rm should email a copy of this numbered

form to lucy.soto@ectorcountytx.gov for the acknowledgement by the County.

3. Within ten (10) business days from notification, of pending award or contract, by

the Ector County Purchasing Agent, an original. signed. completed and notarized

Form 1295 must be mailed to the Ector County Purchasins Attention: Lucv

Soto. 1010 8th St. Room 110. T)(.79761.

4. Your company/firm will need to repeat this process and obtain a separate Form 1295

each time your company/firm receives an award or enters into a new contract, renews

or extends and award or contract, or makes any modifications and/or amendments to

any Ector County commissioners' court award or agreement approval.

C. Instructions and additional information are available on the Texas Ethics Commission

(TEC) website at https://www.ethics.state.tx.us/tecl1295-lnfo fbrm.htrn or you may call

TEC at (512) 463-s800.

D. By submitting the proposal, your company/firm agrees to adhere to HB1295 requirements

referenced above.

3.25. CONFLICT OF INTEREST OUESIONNAIRE

Effective January 1,2006, Chapter 176 of the Texas Local Government Code requires that any

proposer or person conducting business or wishing to conduct business with a County, complete a

"Conflict of Interest Questionnaire". By law, this completed questionnaire must be filed with the

County Clerk for the County of Ector. The Ector County Clerk's mailing address is 300 N. Grant,

Room 1ll, Odessa, Texas,79761. A person commits an offense if the person violates Section

176.006, Local Government Code. An offence under this section is a Class C misdemeanor. Any

questions concerning this form should be addressed to the Texas Ethics Commission; 201 East

l4th St., lgth Floor; P.O. Box 12070, Austin, Texas, 78711-2070; l-800-325-8506; fax 5121463-

5777; or web site www.ethics.tx.us.

3.26. Y Y COMPA

The 87th Texas Legislature (2021) approved Senate Bill 13, that forbids a state agency and a

political subdivision (which includes a County) to enter into any contracts and investments with a

company for goods or services unless the contract contains a written verification from the that; (l)

it does not boycott energy companies pursuant to Section 809.001 of the Texas Government Code;

and (ll) will not boycott energy companies during the term of the contract. This law is only applies

to a contract that; (l) is between a governmental entity and a company with l0 or more full-time

Design Build Services for New Coufthouse
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employees; (ll) has a value of $100,000 or more that is to be paid wholly or partly from public

funds of the governmental entity. Bidders must fill out and submit the Senate Bill l3 Verification.

3.27 . DISCRIMINATION AGAINST FIREARMS OR AMMLTNITION ES

The 87th Texas Legislature (2021) approved Senate Bill 19 that forbids a state agency and a

political subdivision (which includes a County) to enter into any contracts and investments with a

company for goods or services unless the contract contains a written verification from the company

that; (D it does not have a practice, policy guidance, or directive that discriminates against a firearm

entity or firearm trade association pursuant to Secti on 227 4.001 of the Texas Government Code;

and (II) will not discriminate companies during the term of the contract. This law is only applies

to a contract that; (l) is between a governmental entity and a company with l0 or more full-time

employees; (ll) has a value of $100,000 or more that is to be paid wholly or partly from public

funds of the governmental entity. Bidders must fill out and submit the Senate Bill 19 Verification

form.

3,28, BOYCOTTING ISRAEL

A. The 85th Texas Legislature (2017) approved House Bill 89, that amended the Texas

Government Code to add Chapter 2270 on the Prohibition on Contracts with Companies

Boycotting Israel. Effective September 1,2017, a state agency and a political subdivision

(which includes a County) may not enter into a contract with a company for goods or

services unless the contract contains a written verification from the company that; (i) it

does not Boycott Israel; and (ii) will not Boycott Israel during the term of the contract.

B. State governmentalentities listed in Govt. Code 808.001(6) have divestment requirements

related to any investments in these companies.

C. Verification Form is attached.

3.29. BUSINESS WITH FOREIGN TERRORIST ORGANIZATIONS

A. The 85tl'Texas Legislature (2017) approved Senate Bill252, that for Bids a state agency

and a political subdivision (which includes a County) in any Contracts and Investments

with Companies doing business with the Sudanese and Iranian governments or any foreign

terrorist organization. This bill became effective September 1,2017. This is for any goods

or services during the term ofthe contract.

B. The law requires the Comptroller's office to publish and maintain lists of these entities to

assist and guide the County in any of our investment andlor contracting activities.

Comptroller's website is:

h"ttps://corlptroller.texas.qov/purchasing/publications/divestment.php

C. Verification Form is attached'

4. SPECIFICATIONS

Design Build Services for New Courthouse
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Ector County intends to engage a Design Build firm to provide design and construction services

for a new courthouse to be located in Odessa, Ector County, Texas.

Ector County requests that Respondents use the OpenGov eProcurement

Portal httpl://wwy.co.ector,l8.us/page/ecto.t gpengovbidsandproposaL;. in order to submit your

response. However, the County will accept hard copies of responses.

All sealed Statements of Qualifications should be received by the Ector County Purchasing Agent,

l0l0 E. 8th Street, Odessa, TX 79761 prior to the response deadline. If a Respondent chooses to

submit a Hard Copy Bid, it must be delivered in a sealed envelope, with a return address and

clearly marked "DESIGN BUILD SERVICES FOR NEW COURTHOUSE." The Respondent's

firm name shall appear on the outside of the envelope.

4.1. SCOPE OF WORK

The design-build team will be tasked with the following:

r working with all Ector County Departments and Elected Officials to program space

requirements for the facilitY,

o working with all City of Odessa Departments and Elected Officials to program space

requirements for the facilitY,

. Attending all regular meetings with Ector County staff on progress of design,

o Attending community town-hall events to receive input from the public in the lead up to

the November 2025 Election,

. Producing 3-dimensional imagery of the proposed facility from both external and internal

perspectives at the time of the Guaranteed Maximum Price; and

. Complete a full schematic drawing, full design-development program, construction

documents including Issue for Construction.

Square Footage; The courthouse plan should fit in the range of 240,000 square feet to 500,000

square feet depending on cooperation with the City of Odessa'

Budget: Ector County's Budget for this project is between $100 million and $300 million.

Location: The location for this build is 200 N Texas Avenue, Odessa, Tx79765. The current

location is 3.5813 acres with a legal description found on Ector County Appraisal District's

website https://search.ectorcad.og/pa1ce1125650.0001 0.0000Q for Parcel 25650.00010.00000.

4.2

In order for your Statement of Qualifications to be evaluated it must contain the following

completed information organized as follows:

R
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"Design Build Firm Information" (in Vendor Questionnaire)

Design-builder's Qualification Statement (Limited to 

- 

pages)

"Firm Representations" (in Vendor Questionnaire)

"References" (in Vendor Questionnaire)

"Signature Page" (in Vendor Questionnaire)

_ Any Required Certification Forms for providing services in Texas

"Conflict of Interest Form" (in Vendor Questionnaire)

Statement of Qualifications Surety

lnsurance / Master Service Agreement

_ Financial Statement (in Vendor Questionnaire)

_ Surety

4.3 LAYOUT F OIIAI,IFICATION STATEMENTS and PA I E I,IMTTS

Provide evidence of sufficient resources necessary to manage staff and successfully

perform the Work. Include an organizational structure and indicate the number and

qualifications of key personnel. Include a discussion of the methods, tools, or procedures

used to schedule the Work and complete projects on time. Include evidence of ability to

obtain bonding and insurance. (5 pages max)

Describe the Respondent's system for the selection, award and management of

subcontractors and suppliers. Include methods to encourage subcontractors to accelerate

their work schedule. (1 page max)

Identify the percentage of work devoted to county/government construction and specific

work performed for other counties/governments. (1 page max)

Describe your organization's safety program and provide your workers' compensation

experience modification factor. (.5 page max)

Elaborate on your staffs ability to work with other team members in a collaborative

environment.(.5 page max)

provide a breakdown, by percent of total volume, of your annual revenues for the last three

years, by project delivery method.(1 page max)

Describe your management tools and approach to create a team environment that

encourages understanding of a commitment to the County's goals. Describe your approach
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to ensuring effective communication among the various members of the project team to

minimize misunderstandings and conflict. Describe your conflict resolution method. (2

page max)

. Describe your company's approach to management and coordination of design efforts and

preconstruction services. Specifically, address your company's approach to estimating and

scope management during preconstruction. Include an explanation of how contingency or

other cost-buffering mechanisms are developed, accounted for in the estimate

documentation, and communicated to the Owner and project team. Describe how the

contingency strategy impacts the Owner's understanding of budget estimates.(1page max)

. Provide examples of courthouse and judicial project pictures of completed projects

performed by your firm.(5O pages max)

4,4. RETAINAGE

Retainage will be 5Yo of the cost of the work. Retainage may be reduced for phases of the project

that are substantially completed at the Owner's discretion.

4,5. FINANCIALSTATEMENT

For all business entities other than publicly held corporations, please provide the following:

Attach a financial statement, preferably audited, including your organization's latest balance and

income statement showing current assets, net fixed assets, other assets, current liabilities and other

liabilities. Clearly indicate name and address of firm preparing financial statement, and date

thereof. If the financial statement is not for the identical organization named above, explain the

relationship and financial responsibility of the organization whose financial statement is provided

(parent, subsidiary, etc.)

On the Vendor Questionnaire is a question concerning a grantor. A response is required.

4.6, SPECIFIC PROJECTREQUIREMENTS

A. Based on the information provided during this process, once the Design-Builder is selected,

the Design-Builder cannot reassign the project's designated project managers or superintendents

to other projects without Owner's written consent of the proposed personnel change and without

thirty days written notice to the Owner, if such is possible.

B. Obtaining bids frorn subcontractors and suppliers to amive at a"Guatanteed Maximurn Price"

for the projects. The Design-Builder shall comply with all requirements and procedures set forth

in Texas Government Code Q 2269.

l) In order to receive profit on project work or materials, the Design-Builder must receive a

minimum number of bids on the project work and materials from subcontractors and material

suppliers (including GC bid if submitted). The minimum number of bids required is established as

follows:

Design Build Services for New Coufthouse
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A. For work andlor material value of $0-50,000, the minimum number of bids that must be

received is three (3);

B. For work and/or material value of $50,001 and above, the minimum number of bids that

must be received is three (3);

C. For work and/or material value that the minimum number of bids is not received and the

work is self-performed the cost shall be incorporated into the GMP as an Allowance with

a not to exceed Price.

D. Should the minimum number of bids not be received for any portion of the work, the

Owner has the right to reject all bids and request that the Design-Builder re-bid that

portion of the work if the Design-Builder did not make a good faith effort to obtain three

bids or the Owner has waived such requirement for that scope.

Z) The costs of all line items budgeted by the Design-Builder (that work where bids will not be

received) will be regulated in the same manner as the Design-Builder's construction contingency.

The Design-Builder must provide the Owner complete accounting of all budgeted and contingency

expenses.

3) It is anticipated that the guaranteed maximum price (GMP) for the project will be furnished

within two weeks after the receipt of material supplier and subcontractor bids.

4) The County and the respondent recognize that "time is of the essence" in the performance of
this agreement. The County and the respondent agree that it would be impossible for the County

to calculate the damages and losses it will incur if the substantial completion date for each separate

work phased item is not met. Owner and respondent agree that the County's losses andlor damages

include actual and consequential damages, as well as additional fees for architects, attorneys,

engineers, and others who may be retained to resolve issues caused by the Design-Builder's failure

to achieve substantial completion by the scheduled date. Accordingly, Owner and respondent agree

that the Design-builder will pay $2,000.00 per day liquidated damages; not as a penalty, but for

each day that substantial completion has not been achieved beyond the scheduled completion date

5. VENDOR QUESTIONNAIRE

5.1. Statement of Oualifications*
Upload Statement of Qualifications

*Response required

5.2. Signature Page*

Please download the below documents, complete, and upload

SIGNATU RE PAG E,-docxa

*Response required

Design Build Services for New Courthouse
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5.3. Desien Build Firm Information*
Please download the below documents, complete, and upload.

RMATION

*Response required

5.4. RESPONDENT REPRESENTATIONS*
Please download the below documents, complete, and upload.

. REPRESENTATIONS.docx

*Response required

5.5. Conflict of lnterest Ouestionnaire *

Please download the below documents, complete, and upload.

e ClQ.docx

*Response required

5,6. Surety
Surety is required. Respondent must provide a Certified Statement of Surety that bonding

requirements of the agreement can be met.

"Acceptable surety" is defined as an insurance company, duly authorized to do business in the

State of Texas and license by the State of Texas to issue surety bonds, and having an acceptable

record, in the opinion of Owner, for faithfulperformance during the preceding five years of all

undertaking to Owner. Notwithstanding any other law to the contrary, the Owner may establish

financial criteria for the surety companies that provide payment and performance bonds.

n Please confirm

5.7 . Certificate of Interested Parties - Form 1295

Awarded vendor will be required to submit completed form

a Form l295.docx

5.8. Senate Bill l3 Verification
Awarded vendor will be required to submit completed form

a II-I- 13

5.9. Senate Bill l9 Verification
Awarded vendor will be required to submit completed form

a ATE IFI TION

5.10. House Bill 89 Verification
Awarded vendor will be required to subrnit completed form

r House Bill 89 Verification....

Design Build Services for New Courthouse
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5.1 1. Senate Bill 2s2V
Awarded vendor will be required to submit completed form

o Senate Btl 252 Verificatio.-

5.12. Proposer Residency Certification
Awarded vendor will be required to submit completed form.

r Proposer-Residency-Certifig.,.

5.13. Ector County Professional Reference Sheet*

Please download the below documents, complete, and upload.

. Reference-Paqe.doc

*Response required

5.14. Non-Collusion Affidavit*
The bidder declares, by signing and submitting a bid, that the bid is not made in the interest of, or

on behalf o f, any undisclosed person, partnership, company, association, organization, or

corporation; that the bid is genuine and not collusive or sham; that the bidder has not directly or

indirectly induced or solicited another bidder to put in a false or sham bid, and has not directly or

indirectly colluded, conspired, connived, or agreed with any bidder or anyone else to put in a

sham bid, of that anyone shall refrain from proposing; that the bidder has not in any manner, '

directly or indirectly, sought by contract, communications, or conference with anyone to fix the

bid price of the bidder of any other bidder, or to fix any overhead, profit or cost element of the

bid price, or of that of any other bidder, or to secure any advantage against the public body

awarding the contract of anyone interested in the proposed contract; that all statements contained

in the bid are true; and further, that the bidder has not, directly or indirectly, submitted his or her

bid price or any breakdown thereof, or the contents thereof, or divulged information or data

relative thereto, or paid, and will not pay, any fee to any cooperation, partnership, company

association , organization, bid depository, or to any member or agent thereof to effectuate a

collusive or sham bid.

A. No negotiations, decisions, or actions shallbe initiated by any company as a result of any

verbal discussion with any County Employee prior to the opening of responses to this

invitation to bid.

B. No Officer or employee of the County of Ector, and no other public or elected official, or

employee, who may exercise any function or responsibilities in the review or approval of

this undertaking shall have any personal or financial interest, direct or indirect, in any

contract or negotiation process thereof. The above compliance request will be part of all

County of Ector contracts for this service.

n Please confirm

*Response required
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5.15. Master Service Asreement * Required only from awarded firm
Please download the below documents, complete' and upload.

. MSA---Very Hieh-(2).doc

o DESIGN BUILD.:CE&TIFI.QATF-AC...

Design Build Services for New Courthouse
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Design-Builder's Qualification Statement

Organizational Chart

* Resumes provided

*Sean Butler, DBIA
Pri nci pat-in- Charge D esig n- B uild Team

Butler-Cohen
*Ryan Bray *April Pottorff, FAIA, NCARB

VP - West Texas Division/Sr. Project Manager - Const. Principal Design, Courthouse Planner

Butler-Cohen DLR Group

*Ken Rourke

Senior Superintendent

Butler-Cohen

*Jeffrey Proctor
VP of Operations

Butler-Cohen

*Linda Bernauer, LEED AR NCARB

Project Manager - Design

DLR Group

*Todd Orr, AlA, NCARB
Lead Courthouse Designer

DLR Group

I
INTEGRATED DESIGN-BU I LD TEAM

CONSTRUCTION
"Abigail Soto, DBIA

P re co n str u cti o n D i re cto r
Butler-Cohen

Carlos Ozuna
Senior Estimator

Butler-Cohen

Joshua Contreras
Project Manager

Butler-Cohen

Chris Allen

QA/QC Manager

Butler-Cohen

Design Build Seruices for New Courtl'louse
County of Ector - State of Texas

ARCH ITECTURE
*Benjamin Marder
QA/QC Design

DLR Group

Jose Jordan, RID

lnterior Designer

DLR Group

Yogesh Saoji, AlA, AICP
Urban Planner

DLR Group

Jesse Smith, IALD, LC.

Lighting Designer

DLR GrouD

Adams Well
Wayfinding Designer

DLR Group

ENGINEERING
*Ben Szela, PE
Engineering Leader

DLR Group
*Brent Howard, PE

Mechanical Engineer

DLR Group

Mark Kirby, PE, BCxP

M ech an ical, Pl um bi ng Engi neer

DLR Group

*Troy Thompson, PE

Pri nci p al, Electrical Eng i neer

DLR Group
-Mark Niechwiadeowicz
Electrical Engineer

DLR Group
ijames Whitt, PE

Structural Engineer

$PTTIALTY SIRVIC[S
"Levi Bryand, PE

Civil Engineer

Chris Nielsen, PE

Security Consultant

f{&Fj ii;:c*tii"t $ys1*tns l-:esig rt

Kelly D. Cook, RLA, ASLA
Landscape Architect

KDC i,$riociat*s

Keith Kothmann, CPE

Cost Consuftant

lcir^trrif,i:arr Oi:,cf Li*rra**msrt
*Jose Gaona
PR & Community Outreach

i{{i# lixel l',4atk+lir:i;

BUTLER-COHEN + T DL RG ROU P
DLR Group t DESIGN + 9UlrD A&I'EM* €NG'IECRIXC PWNING'N'ENOS



Qualifications of Key Personnel

Name: Sean M. Butler, DBIA

Role: Principal-in-Charge/

Co-Founder

Firm: Butler-Cohen

Years of Experience: 25

Availability: As needed throughout design
and construction

Name: Ryan Bray

Role: VP - West Texas Division/
Senior Project Manager

Firm: Butler-Cohen

Years of Experience: 13

Availabilitv: 50% time commitment durinq
constructibn; 15% during design

Name: Ken Rourke

Role: Superintendent

Firm: Butler'Cohen

Years of Experience: 40

Availabilitv: Full{ime for duration of
constructibn phase

Design Build Seruices for New Courthouse
County of Ector - State of Texas

Education:
Bachelor of Science - Construction
Science

Texas A&M University

Accreditations & Affiliations:

Design-Build lnstitute of America

American Correctional Association

Associated General Contractors

Education:
Bachelor of Science - Construction
Science

Texas A&M University

Accreditatio ns & Affil iations:

OSHA 30 - Construction Safety

Relevant Projects:
Martin Countv Community Complex -
Stanton, TX '
85 acre, $115M municipal development
featuring conditioned competition
and cov'ered oractice rodeo arenas.
community center, ball fields complex,

Education:
Associate's Degree in Engineering
lecnnology

San Jacinto College

Accreditations & Affiliations:

OSHA 30 - Construction Safety

Relevant Projects:
Bexar Countv Sheriff's Office - Adult
Detention Cehter South Unit - San
Antonio, TX

'100.000+ SF. 6-storv iail tower featurinq
new intake ahd oroie'ssino facilitv. double-
level qroup do rmitories, re-creatiori facilities,
and rfredical unit. bridqa connection to
existing Adult Deiention Center.

Atascosa Countv Sheriff's Office
Renovation/Expinsion - Jourdanton, TX

A renovation and 22.000 sq ft expansion
of the existino Jail and Sheiiff's Office
including neW dormitories and training
center.

expo, and horse barn, currently under
construction.

Ward Countv Law Enforcement Genter -
Monahans, fX
65.000 SF new sheriffls deoartment
hebdouarters. countv iail. a'nd animal
shelter. currentlv undeir cbnstruction on
a neq greenfiefd site to replace existing
facilitieS.

Bluebonnet Detention Center
Renovations and ICE Administration
Bldg. - Anson, TX

Extensive renovation of existino
decommissioned detention facilitv to
accommodate new detainees; neiw, 10,000
SF administration building on the same site.

Relevant Projects:
Martin County Community Complex -
Stanton, TX '

Aransas National Wildlife Refuge -
Austwell, TX

Comolete camous redevelooment of US
Fish & Wildlife'flaoshio facilitv includinq
new administratio-n arid visitdrs center,-
maintenance vard. volunteer buildino. bunk
house, hunt s{atioh, and complete site
redevelopment.

Bluebonnet Detention Center
Renovations and ICE Administration
Bldg. -Anson, TX

Extensive renovation of existinq
decommissioned detention facilitv to
accommodate new detainees; nelw 10,000
SF administration building on the same site.

Joe Gorley ICE Administration Bldg. -
Conroe, T1(

rd-
USCS

85 acre, $115M mun
in Stanton, TX

are
expo

co

nt

rn, currently

o

Reeves Countv Detention Center Reno-
vations - Peco's, TX

Renovation of existino decommissioned
orison facilitv to brinq-facilitv back Online
including improveme-nts to housing areas
and rnmate areas.

Tyler Nature Center - Tyler, TX

Redevelooment ofTexas Parks &
Wildlife Rbqional HQ and park facilitv,
includino nEw administratiVe office aiid
mainten"ance complex, trails, pavilion, and
site-wide landscaping.

Aransas National Wildlife Refuge -
Austwell, TX

Comolete campus redevelooment of US
Fish & Wildlife'flagship facility including
new administratioh and visitors center,
maintenance vard. volunteer buildinq.
bunk house, liunt station, and complete
site redevelopment.

p

Kendall Countv Jail Expansion -
Boerne, TX

10,000 SF addition to existing county
iail includino new housinq unit featurinq
3 laroe doriritories: new-elevated staff-
posifion; new medibal unit.
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Name: Abigail Soto, DBIA

Role: Director of Preconstruction

Firm: Butler-Cohen

Years of Experience: 12

Availability: 33% during design phase

Name: Jeffrey Proctor

Role: Vice President - Operations

Firm: Butler-Cohen

Years of Experience: 17

Availabiliiy: As needed throughout design
and construction

Education:

Bachelor of Science in Construction
Management

The University of Houston

Accreditations & Affiliations:

Design-Build lnstitute of America

LOGIC

NationalAssociation of Women in
Construction (NAWiC)

Education:

Bachelor of Science in Construction
Management

Louisiana State University

Relevant Projects:

Ward Gountv Law Enforcement Center -
Monahans, fX

Relevant Projects:
Martin Countv Community Complex -
Stanton, TX '
85 acre. $115M municioal develooment
in Stanton. TX featurino conditioried
comoetitioh and coverdd oractice rodeo
arenas. communitv centei. ball fields
complex, expo, an'd horse barn, currently
under construction.

Atascosa Countv Sheriff's Office
Renovation/Expinsion - Jourdanton, TX

A renovation and 22.000 so ft exoansion
of the existino Jail and Sheiiffs Office
including neW dormitories and training
center.

Corvell Countv Courthouse Annex -
Gat6sville, TX'

Ground-uo. sinqle-storv oovernment
buildinq f6dturiiq new'co-urtrooms, JP and
court oTfices, iurV suite, Constable's office,
and holding area.

Firefly Aerospace - Building 6 - Briggs,
TX

Ground-uo construction of oroduction and
assemblv'hanqar for launch vehicles for
commer6ial lalnches to orbit including
several mezzanine levels, an elevated
control position and office area.

Relevant Projects:
San Patricio Countv Courthouse Annex
and Government C6nter; Sinton, TX

Operation and space planning for county
oovernment functions: olanninq and
ilesion of new Courthorlse Ann'bx to
[ous"e tlre District Courts and County
Court of Law.

Travis Countv Civil and Family
Courthouse;Austin, TX

430,000 SF new courthouse facility
houses 25 courtrooms, a short-term
child droo-off center. a state-of-the-art
law librarv and self-helo center. a larqe
multi-funition room for' public eventsi and
workplace suites for the District Clerk,
Courity Clerk, and Domestic Relations.

Ward Countv Law Enforcement Center
- MonahansiTX
65.000 SF new sheriff's deoartment
hebdquarters, countv iail. dnd animal
shelter, currently undeir cbnstruction on
a new, greenfield site to replace existing
facilitieS.

Kendall Countv Jail Exoansion -
Boerne, TX

10.000 SF addition to existino countv
iail'includino new housinq unit featur-inq
3 laroe doriritories: new-elevated staff-
posifron; new medibal unit.

Orleans Parish Prison - Phase ll - New
Orleans, LA*

Phase ll of the reconstruction of Orleans
Parish Prison includes a 434,000 sq ft jail
and intake-orocessinq center with admin-
istrative offi'ces. The lour-story housing
area acommodates 1,438 inmates.

Crvoqenics Center at NASA Stennis
Sp-ac-e Center - Stennis, MS*

A oround-uo. orecast concrete structure
ho-usinq new Crvoqenics Center on site
of exisfing. NASA f5cility and cryogenic
process prprng system
*With previous firm

Multnomah Countv Central
Courthouse; Portllnd, OR"

460.000 SF new courthouse desioned
to abcommodate hiohlevel use bV all
users, the new coufthouse includ6s
the Multnomah Circuit Court operation
departments, judicial offices, and 44
courtrooms.

Charles R Jonas US Courthouse,
Charlotte NC*

Renovation of the 134,000 SF historic
Charles R. Jonas Federal Courthouse in
Charlotte and addition of a new eiqhlsto-
rv. 213.000 SF annex will orovide Ihe
t6'cilities reouired for modern-dav court
proceedingS. The facility include-s 10
courtrooms.
*With previous firm

65,000 SF new sheriff's department head-
quarters, county jail, and animal shelter,
currently under construction on a new,
greenfield site to replace existing facilities.

Name

Role:

April Pottorff, FAIA, NCARB

Design Principal-in-Charge &
Coufis Plannrir

Firm: DLR Group

Reoistration: Licensed- TX# 231

Years of Experience: 32

Availability: As needed throughout design
and construction

Design Builci Services for Ne,ai Courlhouse
County of Hctor - State of 

-lexas

Education:
Master of Planning in Urban Design

The City College of New York

Bachelor of Architecture

University of Kansas

Accreditations & Affiliations:

NCARB Certified #72607

American lnstitute of Architects
College of Fellows

National Association of Courts
Managers

Architect
34

BUTLER-COHEN + N DLRG ROUP
D65lGN + SUitDE ARCHITECiUR€ ENGINEERING PIANNING'NT€iORS



Education:
Master of Architecture, Architecture

Bachelor of Science in Design,

University of Florida

Accreditations & Affiliations:

NCARB # 155793

American lnstitute of Architects

National Association of Courts
Managers

Education:
Bachelor of Science in Architecture

The Ohio State University

Accreditations & Affiliations:

NCARB Certified

LEED Accredited Professional BD+C

American lnstitute of Architects

Education:
Bachelor of Science-
Electrical/Computer Engineerin g

Oklahoma State University

Accreditations & Affiliations:

Lighting Certification, NCQLP

Certified Energy Auditor

Relevant Projects:
Litchfield Judicial District Courthouse
Design-Build; Torrington, CT

Courthouse desion and olannino services
forthis 188,85g GSF Ddsiqn-Build proiect
for the Stati: of Connecticu-t. The prbqiam
orovided 8 new courtrooms and 2 he-arino
iooms for Criminal, Civil and Juvenile
proceedings.

Kinos Countv Suoerior Court - Hanford
Cotiithouse;'Hantord, cA

Pinellas Countu Desion-Build Familv
Court Annex; Clearwiter, FL

This Desion-Build oroiect consists of a
86,000 SF 4-courti addition and new
security entry, and a 73,000 SF renovation
for the 

-clerk 
bf court. iurv assemblv.

sheriff locker rooms. 3eiure entrv.'new
technology infrastrubture, and seicurity
systems overhaul.

Clackamas Countv P3 Desion-Build
Gourthouse; Oregbna City, bR
New six-story, 240,000 SF courthouse
includes 14 Courtrooms with flex space to
build out 2 additional courtrooms.

Citv of San Antonio Public Safetv
An3wering Point; San Antonio, fX"
Plannino. oroorammino. desion criteria.
and schEmatiE desionTor a 42.000 SF '

combined oolice anE fire deoahment
communicbtions facility for the City of San
Antonio.

Houston Municipal Courthouse;
Houston, TX

Planninq and proqramming for Houston
M un icip"a I Co Li rth6use.

Ector Countv "RAISE GRANT"; City of
Odessa, TX'
Writing assistance for RAISE GRANT
*With previous firm

Name: Todd Orr, AlA, NCARB

Role: Lead Courthouse Designer

Firm: DLR Group

Reoistration: Licensed Architect- NCARB # 155793

Years of Experience: 28

Availability: As needed throughout design
and construction

Name: Linda Bernauer, LEED AB
NCARB

Role: Project Manager Design

Firm: DLR Group

Reoistration: LicensedArchitect" TX #18750

Years of Experience: 46

Availability: As needed throughout design
and construction

Name: Ben Szela, PE, LC

Role: EngineeringLeader

Firm: DLR Group

Reoistration: Electrical Enqineer" oK# 22813'
Years of Experience: 21

Availability: As needed throughout design
and construction
Design Build Services for Nev; Coudlrouse
County of Ector - State of Texas

Relevant Projects:
San Patricio Counfu Courthouse Annex
and Government C6nter; Sinton, TX

Operation an_d space planning for county
oovernment functtons: olanntnq ancl
desion of new Courthouse Ann-ex to
hous.-e the District Courts and County
Court of Law.

Havs County Public Safety Building;
Sair Marcosi TX*

The 160.065 GSF courthouse is
orqanized around four courtrooms per
flobr. with iudoe's chambers and other
services stratEgically located to provide
private access to courtrooms.

70, 000 SF shared Dispatch Facility,
Countv Emeroencv Ooerations Center.
and Sheriff's Fleadouarters servino Sah
Marcos. Buda. Kvle. and Texas Slate
Univers'ity.

Relevant Projects:
Cloudflare;Austin, TX

New 67.000 SF workolace includes a host
of ameriities sprinkled around five stories,
includino work cafes with a olethora of
seatinq -options and functioris, outdoor
balcon'ies' for collaboration antj respite,
and curated soots for reiuvenation and
fun, whether that's a solb activity or with
coworkers.

Oklahoma OJA New Dininq and
Warehouse Building; Tecu-mseh, OK

A 16,600 SF new Dininq, Canteen,
Kitctien, and Warehous"e building on the
Tecums'eh campus.

lsmaili Center of Houston; Houston, TX

,5
tn the Ja

New 164 00 SF lsmaili Center of

oms, storage,
n,a

Federal Reserve Bank of Dallas; Dallas
and Houston TX

Multiple tasks for mechanical, electrical,
olumbino. fire alarm and fire suooression
lvstems"at both Dallas and Houston
lcications,
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Name: Benjamin Marder

Role: QA/QC - Design

Firm: DLR Group

Years of Experience: 14

Availability: As needed throughout design
and construction

Name: Brent Howard, PE

Role: MechanicalEngineeringLeader
Firm: DLR Group

Education:

Bachelor of Science - Mechanical
Engineering

University of Texas atArlington

Name: Troy Thompson, PE

Role: Principal I Electrical Engineer

Firm: DLR Group

Education:

Bachelor of Science - Electrical
Engineering
South Dakota State University

Design Build Seruices for New Courtlrouse
County of Ector - State of Texas

Relevant Projects:

San Patricio Gountv Courthouse Annex
and Government C6nter; Sinton, TX

Ooeration and soace olannino for countv
oovernment funitionsi olanniio and
desion of new Courthouse Ann-ex to house
the Uistrict Courts and County Court of
Law.

Accreditations & Affiliations:

Professional Enqineer: TX #'108649 +
WA

American Societv of Heatinq.
Refrigerating and Aiq CondiTibning
Engiteers (ASHRAE)

Brent has over 16 years of experience in
mechanical engineering, with engineering
leadership in lndustrial, Federal, and
Commercial projects. Specific expertise
includes HVAC and hydronic piping
system design. Brent is a key team
member and provides a highJevel of
understanding and interdisciplinary
coordination skills involving effective
communication and project execution.

Accreditations & Affiliations:

Licensed Electrical Engineer:
TX # 89859

NCEES, Building lndustry Consulting
Service, LEED Accredited Professional,
Building lndustry Consulting Services
lnternational, U.S. Green Building
Gouncil

Troy is a highly skilled electrical engineer
with a keen grasp of flexible integration of
electrical systems in large projects. Since
joining DLR Group in 1992, Troy has
designed electrical systems for a variety of
civic, commercial, and private clients. He
is an expert in power distribution, light-
ing, communications and alarm/security
systems.

Relevant Experience:
Deoartment of Justice Federal Bureau
of Frisons; Dallas, TX*

Federal Reserve Bank Facility
Assessment; Dallas, TX

Federal Reserve Bank Chiller
Replacement; Dallas, TX

DEA Dallas Field Office; Dallas, TX

Butler Warehouse HVAC Replacement;
Dallas, TX*

DFW Airoort Terminal Renovation
HVACReplacement; Fort Worth, TX"

Lockheed Martin. Final Assemblv
Stations; Fort W6rth, TX"

16-classroom addition
buildino comoosed of
23,000"GSF.'

Bureau of Enoravinq and Printinq.
Water Pipe Sd'lutionl Fort Worth,-fX*

Crandall ISD New Performing Arts
Center; Grandall, TX

Universitv of Houston Football
Operatiofis Center; Houston, TX

ngvrew
ngvrew

Lo
Lo

Museum of Fine Art;
TX

Cloudflare Hybrid Workplace; Austin,

Carrollton-Farmers Branch ISD
MultipleSchool Sites; Farmers Branch,
TX

Dallas ISD Multiple School Sites;
Dallas, TX

Little Sandv Correctional Complex;
Sandy Hoot, KY

Lansinq Gorrection Facility; Lansing,
KSE

Security Police Operations Facility;
OffuttAFB, NE

Overland Park Convention Center;
Overland Park, KS

General Dynamics, Offi ce Relocation;
Plano, TX'
City of Lubbock Marriott Hotel;
Lu6bock, TX

Education:
Master of Architecture

University of Michigan

Hilton's Dual-branded Embassy Suites
and Tempo; Austin, TX"

New 340,000 SF with 184 Embassy
Suites ouestrooms and 296 Temoo
ouestrobms. The oroiect meets the citv's
Austin Energy Gr6en' Building prograri
requrrements.

Cloudflare; Austin, TX

New 67.000 SF workolace includes a host
of ameriities sprinkled around five stories,
includino work cafes with a olethora of
seatino -ootions and functioris. outdoor
balconjes for collaboration and respite,
and curated soots for reiuvenation and
fun, whether that's a solb activity or with
cor,riorkers.

Hines T3 Building, Austin, TX

92,000 SF of Class-A timber office and,
for the first time in the T3 concept, 15
residential units with modern loft-style
residences featurinq exoosed wood
structure and 11' cldar tieiqhts between
beams. LEED Gold Targef

Brushy Greek Elementary School ,
Austin', TX

new standalone
two stories totaling

*With previous firm

Relevant Projects:
Rockwall Countv Justice Center Needs
Assessment ancl Masterplan; Rockwall,
TX

Brown County Jail; Green Bay, Wl

Chillicothe Correctional Center;
Ghillicothe, MO

Escambia County Correctional Facility;
Pensacola, FL

Oklahoma OJA - Tecumseh Campus
Master Plan; Tecumseh, OK

Robert W. Deoke Juvenile Justice
Complex Expbnsion; Vernon Hills, lL

South Central Correctional Center;
Licking, MO

Area Dental Lab; Peterson Air Force
Base, CO
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Name: Mark Niechwiadowicz, PE, LC

Role: Electrical Engineer and Lighting
Designer

Firm: DLR Group

Education:

Master of Architectural Engineering;
Bachelor of Science in Architectural
Engineering

University of Nebraska - Lincoln

Name: James Whitt, PE

Role: StructuralEngineer
Firm: DLR Group

Education:

Master of Science-Givil Engineering
(Structural)

University of Texas at Austin

Name: Levi Bryand, PE

Role: Civil Engineer

Firm: L**c*graf, firritctx*r & A**cr*iel:s,n

Reqistration: Professional Engineer
TX? 146870

Years of Experience: 6

Design Build Seruices for New Courtlrouse
County of Ector - State of Texas

Accreditatio ns & Affiliations:

Professional Enqineer: TX # 146025 +
NE

Lighting Certification (NCaLP)

Architectural Engineering lnstitute

llluminating Engineering Society of
North Ameiica

lnternational Association of Lighting
Designers

Mark is an electrical engineer who brings
an energy for every detail of an electrical
system to his project teams. He enjoys the
variety and complexity of his work - he
jumps into problem-solving charrettes with
team members of all disciplines and works
to design electrical systems that support

Bachelor of Science-Civil Engineering
(Structural)

Rice University

Accreditations & Affiliations:

Enoineer:
DE;MD,

Structural Enqineers Association of
Texas (SEAOT)

As a structural engineering leader, James
is skilled in every step of design. With over
two decades of professional engineering
experience, James has shared his exper-
tise across a wide range of building types
and project sectors. Along with his experi-
ence across project types, James has

and elevate the design of the space as a
whole. He is driven to find new innovations
in electrical engineering and lighting design
and is involved in local lighting events
and volunteers on a national committee to
rewrite lighting standards for Educational
facilities.

Relevant Experience:

Citv of Tukwila Justice and Emerqencv
Op'erations Center: Tukwila, WA -
State of Nebraska New Mission Gritical
Data Center; Lincoln, NE

Federal Reserve Bank of Dallas; Dallas &
Houston, TX

Chiller plant replacement; Dallas, TX

Project Rose; Undisclosed Location for

worked on specialty projects with strong
considerations to foundation, gravity, seis-
mic, and wind design. James leads collabo-
rative teams of architects and engineers on
a daily basis to ensure that sustainability and
client goals are at the forefront of building
design.

Relevant Experience:
Cloudflare; Austin, TX

816 Congress Rooftop; Austin, TX

Federal Reserve Bank Facilitv
Assessment; Dallas, TX

Confidential Technology Company Office

Renovation; Austin, TX

Peterbuilt Headquarters; Denton, TX

2,600,000 SF Distribution Complex

Boeino: Multiole Locations
2-22 Q\fice Rehovation ; Seattle, WA
9-55 Security Badge Office Lobby; Tukwi-
Ia, WA

SRM Rosen Tech Gampus Site

Development for Two Office Buildings;
Kirkland, WA

Gretna School District; Gretna, NE
Gretna Hioh School
Gretna NeYw Elementarv
Middle School #3
Middle School #2
Stadium Expansion

Elkhorn School District; Elkhorn, NE
Elkhorn High School #3

Office renovation

Summit lnternational K-5 Preparatorv
Expansion; Arlington, TX"

Universitv of Houston Stadium Suites
and Prem-ium Seating; Houston, TX

Texas Women's University Dining Hall;
Denton, TX*

New Lincoln HS; Gahanna, OH

Havs USD 489 Roosevelt Elementarv
School Additions & Renovations; Hays,
KS

Google Data Center Hubs; Multiple
Loca-tions

School

Professional
TX # 83534 +
MI, NE

Education:
Doctor of Enoineerino -
Mu ltid isc i plin"a ry E ngineerin g

Texas A&M University, 2024

Masters of Enoineerino -
Civil Engineering

Texas A&M University, 201 9

At LCA. Mr. Brvand has been involved in
seve ral oroiect's includ inq m ultifamilv. sch ool.
commeicial, and industrial developrhents,
Texas Communitv Block Develooment
Grants, and municipal public works projects.

Mr. Bryand found his niche in the LCA team
as a Water resources enqineer and is tasked
with the much of the ofiides FEMA permittinq.
hvdraulic and hvdroloov (H&H) analvsis.
ahd drainaoe reioortin6l Floweirer. hi's duties
include. am-ono bthersl desio n of 

' residential
and commerciEl develoomeits. oublic water
supply permitting & well design,'and water
and Wastewater infrastructure.
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Name: Jose Gaona

Role: PR and Community Outreach

Firm: ?,ed ?ixt;'l 1\4ar?'*tir"rE

Years of Experience: 25

Availability: As required throughout design/
construction

Education:
Bachelor of Arts - Gommunication

Angelo State University, 2000

Mr. Gaona founded Red Pixel Marketing
(Previously known as JLG PR Consulting)
in July 2014. The firm has evolved into a
trusted communications partner across
West Texas. His full-service communica-
tions firm is dedicated to amplifying his
clients'voices. The firm specializes in
working with non-profits, city governments,
school districts, and higher education
organizations, offering tailored strategies
designed to enhance visibility, strengthen
messaging, and drive impact.

Jose counts among his longterm clients:

> The University of Texas - Permian
Basin
> The City of Odessa
> Ector County lndependent School

District
> Midland lndependent School District
> The Literacy Coalition of the Permian

Basin
> The Education Foundation of Odessa
> Complex Community Federal Credit

Union

Prior to founding the firm, he served as
the General Manager and News Director/
Operations Manager of KOSA TV, the
CBS affiliate for the Permian Basin area,
and previously served as Assistant News
Director for KWES TV.

During his long career in journalism, he
honed his expertise in public relations
by managing newsroom communication,
crisis response, and community outreach
He is the recipient of more than 1 00 1st
place awards for News Coverage and
I nyestigative Journalism.

Design Build Services for New Courthouse
County of Ector - State of Texas
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EXHIBIT E

DESIGN BUILD TEAM'S HOURLY

RATES SHEETS



BUTLER.COHEN
DESIGN + BUILD

Exhibit E. Design-Buitd Team's Hourly Rates

Butl,er-Cohen Design + Buitd 'O311212025

Titte

Project Executive

Project Manager

Sr. Preconstruction Manager

Estimator

Pre-Construction Manager

Estimator

Project Coordinator

Project Accountant

Jr. Estimator

DLR Group

Titte

Senior Expert

Expert/Workptace Leader

Practice Leader/Lead Designer

Project Manager

Project Leader/NationaI lnterior Design Leader

Sr. Professionat/Sr. Project Architect

Professionat lllPtanner

Wayfinding

Professionat Architect and lnteriors

Professionat Support

Technicat/CtericaI

Hourly Rate

$12s.oo

$1 16.46

$111.44

$108.88

$ ss.t t

$ st.zs

$ os.sz

$64.77

$ oo.za

Hourty Rate

$3so.oo

$300.00

$26s.oo

$zos.oo

$235.00

$2o5.oo

$175.00

$t zs.oo

$145.00

$115.00

$so.oo

LCA

Fietd Surveys

Titte HourtY Rate

GPS t-Man Survey Crew $175'00

GPS 2-Man Survey Crew $200'00

GPS 3-Man Survey Crew $225'00

. An additionat $35.00 per hour witL be added if Registered Surveyor is inctuded in Survey Crew

o UVTraiter $30.00 per hour- portalto portal

1
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Office calcutations and record research:

Titte HourtY Rate

Principat Engineer $225'00

Project Manager $185'00

Registered Engineer (P.E.) $175'00

Chief Surveyor (R.P.L.S.) $175'00

Engineer (E.l.T.) $150.00

Surveyor (S.l.T.) $130'00

EngineerTech /SurveyTech $105'00

Designer $120'00

Resident Project Representative $1 10'00

Draftsman (AutoCad) $105'00

ctericat $75'oo

. At[ work hours over 8 hours per day or on Saturdays wiLt be charged at the above rates x 1 '5. Att

work hours requested on Sunday and/or Hotidays witt be charged a the above rates x 2.5.

. Reproductions: Copies of fietd notes, ptats and other retated records wil.t be furnished at cost

x1.2.

r per Diem Expenses: For assignments requiring overnight todging away from Odessa, per diem

expenses witt be charged at cost x 1.2. Miteage outside Ector and Midtand Counties witt be

bitted portat to portat at a rate of $0.75 per mite.

o Other out of pocket expenses: At cost x 1 .2'

KIMLEY HORN

Titte HourtY Rate

Anal.yst $t oo - $zzo

Professionat $220 - $285

senior Professionat I $265 - $370

Senior Professionat ll $360 - $390

Senior Technicat Support $175 - $270

Support Staff $tso - $tss

Technicat Support $135 - $185

o lnternaI Reimbursabte Expenses witl, be charged at 50/o of Labor Bittings

r ExternaI Reimbursabte Expenses witt be charged at 15o/o mark-up, or per the Contract

2
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DLR Groupe FFE

Titte

o Sr.lD

o lD.2

Titte

Project Lighting Lead

Senior Lighting Designer

Disciptine Leader

Lighting Designer

Titte

Principat

Senior security sPeciatist

Security speciatist

technicaI support

ctericaI

Hourly Rate

$235.00

$175.00

WODEN

Titte HourtY Rate

Principat $300'00

Vice President $zss'oo

Director $265'00

Sr. Fire Protection Engineer $240'00

Fire Protection Engineer $225'00

sr' Associate $210'oo

Associate $185'oo

consultant $165'00

Administrative Support $8S'OO

o Rates witt be reviewed and adjusted annuatty based on the Consumer Price lndex for Urban

wage Earners and ctericatworkers (cPl-w)forthat geographic region.

DLR LIGHTING
Hourty Rate

$175.00

$175.00

$235.00

$105.oo

R&N
Hourly Rate

$zso.oo

$2oo.oo

$150.oo

$t oo.oo

$so.oo

Red Pixel Marketing
Hourty PR Staff btended Rate

J

$12s.oo



EXHIBIT F

CERTI FICATE OF OBLIGATION ESTIMATE



PARXHiI.L 458I9,I4
update: 321t312o24

PBjEtll3t

[cttr Cqlllty Cout$ouse/Gc|€mr|ent Center

Cffim€Eqf Obllerr'on 53?9.O00r00r0

.luv€nileoetcntioncenter $45,000,000.S
Ector CoilnV Ubrary $O.oC

PostofficeLandA{qu;s'tion+ 96JO0p0OrO,t::::t.ri|r,, :.,-5.6.: f
[raor County cou.thouse 3273,7OO,OO0,O S 213,16?.562 I {5'7{8,248 S 258,915'830

Ceslrqctbn Co3t 5ofr Cdt Prcistlotl
t14.784,!69.90

Diffeftnce

Unil gn lEncofr 1o!4lcosf iloT[s

CNrthou5e / Govetnm€nt comPler
Pa*ing Gara€e

P€d€rtriatr Eridge

cenltdl Plant

COgl LEVEL A lwalts, F;nishs, & MEPI

COS? tEVEt B fwalis & Finish6)
cOs'I tEvEL c (Fintsh€s on:Yl

3!4,8i5 s{ 5 s54.00

I82,5Oo sl I 72@
1 LS s 4OG,OOO

lnctuded in $lst, Itne 17

5t,O0O sf
05i

Agbestos Abntem€.t
Demoliticn
Clemofition - PO

193,2ai st
65,000 5,

5 179847,s10

s lt,:do,ooo
s 4m,ooo

254,245

1,352,99s
455.000

$

Requires DB tenm Erifi(Btion

Anntr renoEted lo S€cure StctdF
Rem@ed 9ldoAF Es annex des nct

q!a,ity for c-O {unding.

Btkfitr1.m
7.00

7,OO

t-ands.ptng I I

9,674,376

estimate

9C

Lrmp 5um

Lump sun
Lump S!d

8-t
OLR, 8.:
8-C

ProFct StFtiBW lteDs I 26

Sub(ota t : 8{l ldl ng 
" 

Sa E Cost + Prolect Soedalty ltrtG
O€sign Contingeocy

Olset Contingency

F5timating conbingen(y/Escai6tion

Reimburstb;e Erp€ns€s

Asbe5:os 5uN€y5

TOLR

A,ta 5urvey

Geot*hn:(al En€:r*ring
t€sting
T,affic Study

iluniciFtity 8u;lding P€thit
Fl6n l6'ie!v Fee

Sit€ vJtrk F€rm;:
5igr Permit

Municipality Dr!€lopment / lmgatt F€es

ttED Comm:ssaon jog / &rhfi ctbon

own€r'5 Contingcncy

Dwn€r'5 Eapreseabti!€
lega I f€ts
Lacisbcsl Mcve Mana€ement

s
s
s

I
s

s

213,16?,582 &C & Olsea Contingena;e5 conlained

;n prior iubtotal.
iYrl +t Mh

f-?rluonrh, t o.oo*-l

4.o5

17.796 ofTotal ProjcEt Cod

o.0%

o.o%

o.9x

Pr;m {rnlrnaloa F€e

P.iffi Contractot Eond & lnsuran(e

a.oota

omx

'sorrcosr : I 45'7*s'2rta

ArchitecvEngineeing F€es 
-- 

$ 2?.033.261\

$

co6r

t4ncept oesign &udg.tAnaly!is,bt gertifitateotObiigalion

ore Diliegence

Architectu.alltr*eriors,MEPIS.Civi! 1o.OOt6 \

ipace 9rogram
Con(eptttglcgncc* Des jgn

iaidscaPe Architet{

LuBp sum

Lump Sum

LuRp Sum

Estimab

3 !6,666
724,970

21,316t58

s 1748671o ao% %ot&EF+

ADTITAS Fe, A€vi€\a end lntF€(6on
% ol sjt€ D€vetopmentconsttucton cost

ol Construation Cort
% of Consku.ticn Cott
Pr6posa: iDLRl

9:CIOO + 1: a p.. squn.e toot, t?5% {CitY o{ Dde5snl

35%of Per{it fN {City ol Odtsal
Siie wcrk germ;t F€ lcity ot oderta)
Sign P€rmt: F* {clty ol desal
lmpa(t F€ crlculEtiff wotksheet f36rat€ (Citf of Odessd)

s of construction CDit

cwner\lerity

41,950

8.5OO

gj5%
o02?{
o.50x
0.05t6

0.@5%
o,ooo()ln
o-o0m2x

o,o2*
ooe

olvne.'s Ff &€ ll{ouance
Trlephone

DBtts s€ruiae

tr(urittsystems
lrt€rior Signage

92O.m
90.s4
to.oo
to.*r
s0.D3

E5bdab
Estimab
ESmak
Esttmate

Estmab

E*mab
EstimEb
Estimab

tutimab
Estimah

E*imab

19,t{9!
42,76

63e,60il
106.600\

399781

9.9941
50

50

:r
lr
.t

.i
'l
I
I\ E5timah

E5Em6k

51,537

qese,aoo\
tst

5i

sl

Estimat 10.658,379r
s,e@,om!

%ofConstru.tion Coit
% of c€ rtfi. at€ ot Obl tgBtis

rf \

3ffi

subtota,: Site 77t

+ site

567 sfscoNgrRUCriON

pRolEcT cosl 589

5.O%

o.00*
93 OO

tsdaE
Fltimab



Courthouse & Government Center Space Program Basetine
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General

Summary of Services

lnctuded Services:

Preconstruction and Project Management

o Overat[ Project Evatuation

o Existing Condition AnatYsis

o Constructabitity analysis and review

o Efficiency in cost control during the design phases

o Scheduting, Phasing, logistics

o Bid Packaging

o MateriaI Procurement Avaitabitity Analysis

o Risk Management

o Coordination of design phases and speciatty consuttants

o SubcontractorPre-quatification and setection

o Bi-Weekty Project Status Buttetin

o Monthty Commissioner Meetings

Architecture and Engineering Design

lnteriors & speciattY mittwork

Predesign & Programming

o Scan and create a Point Ctoud of the existing Courthouse (no ptans avaitabte)

o Space Utitization Ptan of the existing courthouse

o Programming/Predesign Workshop and Minutes

o Verify and Finatize Space Program

o Btocking and Stacking diagrams

o Site Utitization Ptans

o Format & Finatize Narratives and Drawings for Programming/Predesign Report

o Predesign Package review with owner and comment tracking

o Construction Cost Estimate with Consuttant

o Pubtic Engagement

Courtroom Design

o Courtroom Mock-up Drawings and Mock-up attendance

Concept model and concept renderings (1 Exterior and 2 lnterior Renderings at Project

Definition, SD, DD, and Finat at CD) (one 3-D Printed Modet)

Code required signage and wayf inding signage

Generic Furniture and Equipment location ptans to coordinate power, data, and ADA

ctearances

a

o

a

a

a

a

o
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. Low Vottage Systems

o Horizontat cabting, raceways and WlFl

o Systems and equipment specifications

o LowVottage system scope:

' Buitding Security, access controt, video surveiltance systems, and buitding

intrusion detection, and Programmabte Locking Controts (PLC).and

Uninterruptibte Power Suppty (U PS)

. Courtroom Audio, Video, and Controt systems for Evidence Presentation, Video

Conferencing/Remote Communication, and Courtroom Recording

' Digitat Signage / Digitat Docket Systems

r Conferencing and Video Presentation Systems for meeting/conference rooms.

r Communications infrastructure: Distributed Audio/Paging Systems, lP Video,

CAry

' Fire Atarm

. Acoustic Design

. Speciatty Lighting

. Envetope Consutting

. Furniture Setection

. Engineering

o StructuraI

o MechanicaI

o Ptumbing

o Etectrical

o High-PerformanceBuitdingDesignConsultation

o Fire Protection
. Site

o CivitEngineering
. LandscapingArchitecture

. Revit Modet LoD 300

. Demotition Drawings and specifications for:

. 300 N Grant Ave

. 210 E 4th Street, inctuding 322 N Texas

t 312-318 N Texas Ave

. 300 N Texas Ave

. 221 N TexasAve

. 2OO N Texas Ave

. 31 5E2"d Street

. 213 N HancockAve
. Stakehotder workshops (in-person or virtuat)

. Up to 4 bid packages

o Demo for Site and Buitdings
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Foundations and Underground Utitities

Above Ground Construction

Earty Equipment Package

. Construction Administration Services (not inctuded in this package, witt be inctuded in the

Design-Buitd Amend ment.

Speciatty Services lnctuded

. Pubtic Retations and Community Engagement

. Due Ditigence

. Traffic Study

. GeotechnicaI

. Ptatting

. Boundary Survey

. Utititylnfrastructure

. Pubtic Streets and Atteys

. Easements

. Civit Engineering in the Right-of-Way

. Trallic Anatysis

. Enhanced Commissioning Services, Limited to MEP systems

. Reatity Capture to document existing courthouse

Pubtic Retations, Strategic Consutting and Project Management

Strategy
Key Considerations forthe PR Strategy:

. Addressing Pubtic Concerns Earty: Proactivety acknowtedging pubtic concerns

. Emphasizing Long-Term Community Benefits: Focusing on the courthouse as a vitaI

infrastructure asset for the county's future, such as improved access to justice, modernization,

and better services for the Pubtic

. Engaging Community Leaders and lnftuencers

. Ongoing Feedback Mechanisms: Ensuring ampte opportunities for community members to

share their opinions through surveys, town hatts, and pubtic meetings.

Pubtic Relations Ptan:

Devetop a Pubtic Retations Ptan to hetp navigate the controversy and move the project forward in a

way that buitds trust and understanding with the pubtic.

Strategy for Gommunity Engagement and Communication for the New Gourthouse Project:

. Estabtish a "Face" or "Faces" connection for the new Courthouse

. Target Key Groups

o

o

o
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. Create a unifying message/brands style

. Use video heavity to inform and engage

. Engage non-Engtish speaking community to exptain project

Recommendations and Action Steps for Atigning Content with Ector GountyVatues:

r Emphasize efficiency with Taxpayer Dottars

. Prioritize transparency in the process

r Address the needs of a growing community

. Showcase community invotvement in the process

o Promote tong-term vatue for Ector County

. Focus on the Courthouse as a community asset

Opening of Facitity Phase

o pubtic lnformation Strategy: Devetop communication ptans for the grand opening, ribbon-

cutting, and Press events'

. Support Opening Cetebration Events: Assist with event promotion and ptanning, inctuding

organizing ribbon-cutting, tours, and media outreach.

. Graphic Design & Video Production: Produce a f inat project video and graphic design materiats

forthe ribbon-cutting ceremony. Finatvideo production showcasingthe comptetion of the

courthouse, to be used in media outreach and community promotion.

Paid Sociat Media and CamPaign

Targeted SociaI Media/ Digitat Advertising:

Create and execute a targeted socia[ media ad campaign to engage tocaI communities and

stakehotders. This witt inctude Facebook, lnstagram, and Linkedln ads for community awareness

and engagement during key project mitestones.

Paid TraditionaI Media CamPaign

Utitize traditionat mediums to comptement digitat campaigns:

Create and execute traditionat media campaigns to engage [ocaI communities and stakehotders.

This wil.t inctude TV Radio, Bittboards, and print for community awareness and engagement during

key project mitestones.
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Due Ditigence Phase

Reality Capture

Point-Gloud Revit Modet:

Devetop a space utitization survey of the existing courthouse to confirm what department occupies

each space and catcutate how much space each department occupies in the existing courthouse.

Use the Reatty Capture point-ctoud Revit modeI to demonstrate graphicatty.

Keytasks during Project Kick-off:

. Kick-Off Meeting (one (1) on-site meeting, combined with Visioning Session trip)

. Conduct an operationat watkthrough of the existing courthouse and county

administration/county court annex (one (1) on-site visit, combine with one (1) Visioning Session

trip)
r Visioning Session (one {1) on-site meeting)

. Visioning Session Summary

. Space Utitization survey of the existing courthouse (one (1) on-site visit)

Geotechnicat Services (Coufthouse & Parking Garage)

r Fietd investigation for fifteen (15) borings of 60'of depth

. Laboratory testing to provide information for the basis of the design

. Design recommendations for standard foundations and pavement design

. FinaI Engineering Report

Ptatting
o Prepare a detaited ptat from the boundary survey

r Devetop a drainage ptan for city approval

. Prepare metes and bounds of the ptatted or re-ptatted area and metes and bounds for each

street or attey to be abandoned

. Devetop easements as necessary for the retocation of utitities or drainage

. Pay pretiminary and finat apptication fees

r Obtain ownership certificates for each parcel from a locat titte company

r Obtain tax certificates for each parcet

. Pay recording fees at Ector County

Bou nd a rylTopogra ph i c Su rveY

. Boundary survey of the parcets with the def ined area

. Topographic survey of the defined area

o Location of att improvements, inctuding trees and landscape features
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. Grid topo to understand the drainage area

Utitity lnfrastructure (water, sanitary sewer' storm sewer' electric,

gas, fiber and communications)

Locate att above-referenced utitities from the City of Odessa GIS and in the fietd survey, ptus

necessary hydro vacuuming at additionaI cost

Anatyze the capacity of existing water, sanitary sewer, and drainage for intended use

prepare diagram and conceptuaI water, sanitary sewer, and drainage layout to inctude any up-

sizing and re-routing as necessary

Coordinate with franchise utitity companies (power, gas, fiber, and tetecommunications)for

conceptuat re-routing and upgrading facitities based on MEP proposed load sheets

Pubtic Streets and Al,teYs

o Prepare diagram and conceptual street and attey re-alignment to inctude driveway and access

points after TIA and present to City & TXDOT

Easements

. Review and prepare an exhibit of att existing easements within the study area

. Prepare an exhibit proposing the tocation of the new easement necessary to re-route utitities

(water, sanitary sewer, stormwater, power, gas and fiber)

Site Civit Design

. Prep and detaited engineering Ptans and Specifications for Water & Sewer retocations,

demotition and new extensions

. Prepare detaited engineering Ptan and Specifications for surface parking [ots, and repave areas,

and surface drainage easements, coordinate with City of Odessa & TXDOT for site access and

permitting. Coordinate site grading and drainage with [andscape architects as wet[ as irrigation

conduits and steeving.

. Prepare the Storm Water Pottution Prevention Ptan, inctuding site layout sheets, detaits,

specifications and Project manuaI

Traffic I mpact Analysis
provide traffic engineering services in support of a Downtown Odessa ptan that inctudes retocating

the Ector County Courthouse. The study area for this project is undefined as the location of the

future courthouse has not yet been setected.

a
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Traffic Data Gollection

Conduct an in-fietd review of the existing roadway network and intersection characteristics in the

study area surrounding the proposed devetopment. Pubticty avaitabte traffic count data for

adjacent roadways witt be reviewed.

Based on Ector County's information and the requirements of the City of Odessa, identify the

appropriate study intersections. Traffic counts witl, be cottected at aLt appticabte intersections

during both the AM and PM peak hours, with 24-hour counts.

Reptica probe-based traffic data witt be integrated with traditionaI traffic counts to anatyze traffic

patterns and potentiat impacts. Acquire the fottowing information from Odessa:

o Ptans for future roadway improvements in the study area

. Ptanned or proposed devetopments in the study area

o Odessa Thoroughfare Ptan

. City cottected or saved traffic count data

Preliminary Site Evatuations

ldentify and evaluate up to four potentiat courthouse locations within the study area, assessing

each site for access, surrounding roadway connectivity, and potentiat traffic impacts using Reptica

data. Based on this analysis, recommendations for optimaI site placement wit[ be provided,

considering factors such as access, potentiat off-site improvements, and overat[ connectivity.

Traff ic lmpact Anatysis

Traffic modets for existing and future conditions witt be devetoped using Synchro and Highway

Capacity Software (HCS). The anatysis wit[ assess site-generated traffic, roadway [ink capacity, and

intersection operations at setected study intersections. The impact anatysis wit[ meet City of

Odessa standards, inctuding evatuations of site access, intersection geometry, and pedestrian

circutation. Recommendations witt be provided for necessary traffic control measures and

improvements to accommodate the courthouse development.

The anatysis witt be conducted regarding the daity traffic, weekday AM and weekday PM peak-hour

time periods. lnctuding the fottowing tasks:

e Evatuate the existing traffic conditions (2024 or 2025) althe study area intersections

o Estimate the future traffic votumes at each study intersection by estimation of groMh rates and

addition of traffic from other committed devetopments in the vicinitythat can be obtained via

reasonabte effort for a maximum of two (2) future analysis periods

r Evatuate traffic operations of background traffic at the study intersections for the future

anatysis periods background scenario (maximum of three (3)devetopment scenarios)

o Estimate site-generated traffic based on the lnstitute of Transportation Engineers Trip

Generation, tatest ed ition
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Estimate distribution of site-generated traffic in the major directions for each devetopment

scenario

Assign site-generated traffic onto site driveways and adjacent roadways

Evaluate intersection traffic operations for the buitd-out scenarios using background and site-

generated traffic at the study intersections

ldentify intersection and thoroughfare deficiencies based on background and site-retated traffic

Evatuate driveway spacing of the proposed driveways in retationship to the adjacent driveways

and intersections

Recommend site access and transportation improvements to mitigate the site's traffic impacts

on the studied roadwaY network

Provide recommendations on intersection geometry and type of traffic controI at project

driveways

Parking Evatuation

Anatyze the impacts retated to the integration of a parking Earage within the project area.

Recommendations witt be provided for parking capacity, access management, and on-site

vehicutar circutation to facititate efficient operations for courthouse visitors, emptoyees, and the

surrou nding communitY.

Anatyze the parking demand for the ptanned buitding program, based on:

. Number of additionat parking spaces required per buitding or zoning code, based on ITE Parking

Generation rates and based on parking anatysis per ULI Shared Parking rates'

This parking demand witt be compared to the pl,anned parking suppty based on the buitding

programs to determine if there is a parking deficit or parking surptus for the proposed project.

TechnicaI Memorandum

Att findings witt be documented in a draft technicat memorandum. This draft witt be presented to

the City of Odessa, and Ector County for review. Comments f rom the City, and County witt be

incorporated into the memorandum. The f inat technicaI memorandum witt then be prepared and

submitted.

This task inctudes preparing the draft memorandum, summarizing the f indings and

recommendations from the anatysis, addressing comments from Ector County and City up to two

(2) times, and finalizing the memorandum for submission.

G-1/8



BUTLER.COHEN
DESIGN + BUILD

Project Definition Phase

ArchitecturaI
Project Kick-off

Kick-off Meeting to estabtish basic project parameters and identify key Ector County stakehotders

and user representatives.

Visioning Session:

Facititates an interactive process between the Ector County Stakehotders, users, and the Design-

Buitd team.

Operational and Space Program

Workshops with each department/functionat component from the Courts and County

Courts/County government user groups to faciLitate operationaI discussions on tasks and

workftows within each department. The process attows users to parse out and define new

operations based on best practices vs. deficiencies of the existing buitding to avoid dupticating

those deficiencies in the new buitding. lt atso attows for exptoring operationat innovations and

technotogy.

Operational Na rratives:

Outtine the basic nature of facitity operations, programs, and security needs for the individual

departmentaI functionaI areas:

Key/mission and poticy issues for the functionaI area:

. Access/Adjacencies diagrams demonstrate functionaI areas that require immediate, ctose

proximity, or no adjacency to other departments or buitding functions is required

r Security and Circutation: addresses circutation controt, secure perimeter, site security, in-

custody security, and physicat security

. Hours of operation reftect hours of usage for each area

r User needs outtine speciat design concerns, speciatequipment, and furnishings required

within a functionaI area

Space Program:

Lists each space for the facitity, broken down by major functionaI areas. For each functiona[ area, a

determination is made regardingthe number of users (wherever possibte), the number of areas,

and the square footage requirement for each space. Together, these items transtate into the totaI

Net Square Feet (NSF) necessary for each facitity component. A departmentat efficiency is apptied

to account for the intra-unit circutation within each functiona[ area. This muttiptier yietds the Net

Occupiabte Square Feet (NOSF)for each department.
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Gross Square Feet is catcutated by apptying a grossing factor to account for "unassignabte" areas

such as circutation spaces, hattways, mechanicaI and ptumbing chases, wat[ thicknesses, etc. The

grossing factor, which varies depending on the inherent buitding efficiencies for each functionaI

area, yietds the totat Gross Square Feet required for construction.

Key tasks during OperationaI and Space Program:

. Three (3) OperationaI Workshops with each Courts User Group (two (2) on-site Workshops, one

(1)Virtuat)

r Draft OperationaI Narratives

r Draft Space Program

o Draft Adjacency Diagrams

. Two (2) Space Program Review Workshops with each Courts User Group (one (1) on-site

Workshop, one (1) Virtuat)

r FinaI OperationaI Narratives

. Final Space Program

. FinaI Adjacency Diagrams

. Btocking and Stacking, Courtroom Studies

The courtroom conf igurations serve as the buitding btocks that drive the overat[ buitding footprint.

Devetoping courtroom studies attow to test tocations of parties in the wetl' and spectator seating

layouts, sotve ADA accessibitity, evatuate sightlines, exptore daytighting opportunities, and

establ,ish the square footage for each courtroom type.

Options for each courtroom type are presented for review and comment, buitding consensus for

one configuration of each courtroom type. The preferred courtroom configurations are used to

configure "courtsets" and the tayout for courtroom ftoors and in the subsequent btocking and

stacking studies.

Workshops to review the options with the stakehotder group, obtain feedback, and incorporate

comments.

A preferred option emerges for additionat devetopment and evatuation.

Key tasks for Btocking and Staking and Courtroom Studies:

r Courtroom Studies, up to four (4) courtroom types, three (3) options each

. Three (3) Btocking and Stacking Options

r Site Utitization Diagram for each option

o Three (3) Btocking and Stacking Workshops review workshops (two (2) on-site Workshops, two

(2)Virtuat)
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Site Analysis:

The preferred bl.ocking and stacking options are used to devetop more specific concept site ptans

that coordinate with findings from the Site Survey, Site Conditions, Zoning Requirements, vehicutar

and service access and movement on the site, visitor access, utitities, in-custody movement, etc.

Key tasks for Site AnatYsis:

r Site Anatysis, in coordination of Civit and Landscape Architect

o Site Anatysis Diagrams

o Project Management and coordination of:

o Site SurveY

o GeotechnicaI Survey (takes ptace once preferred site and btocking/stacking option

setected)

o SiteConditionsVerifications/Fietd Measurements

o Zoning requirements review and identification of variances required

o Determine speciat requirements of Authorities Having Jurisdiction (AHJ)

o Traffic lmpact Anatysis

. Workshop to review site findings (up to two (2) on-site workshops, one (1) virtual fottow-up,

combined with Btocking and Stacking Review workshops)

o Coordinate narratives retated to zoning findings, environmentaI issues, utilities, and

recommended remedies.

Preferred Site and Preferred Goncept Option:

A preferred site concept and btocking/stacking options is setected. Coordination of geotechnicaI

fietd investigation (soit borings) survey.

Refines how buitding configuration takes shape and evatuates budget, operationaI requirements,

urban integration, site configuration, and budget.

Key tasks during Site and Preferred Concept Option:

. Workshop to review Finat Draft of Preferred Btocking/Stacking Option and Preferred Site

Utitization Option (one (1) on-site meeting)

o Present Finat Ptan to Commissioners (one (1) on-site meeting)

. Devetopment of Preferred Site Utitization Option

r Devetopment of Preferred Btocking and Stacking Option, incorporating comments

r Renderings (one (1) exterior, two (2) interior)

Narratives and Room Data lnformation:

Workshops to determine buitding systems, security systems, environmentat, operationat, and

spatiat characteristics and qualities, materiats, and finishes. Cottect information to devetop a
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matrix for the apptication of interior materiats, finishes, equipment, casework, etc. to assist in

devetopi ng estimated costs.

Keytasks for Narratives and Room Data lnformation:

r Workshops to determine requirements for buitdings systems, security systems, materiats, and

finishes (one (1) on-site workshop, ptus two (2)virtuat meetings in fottow-up)

. Coordinate buitding systems narratives for mechanicat, ptumbing, etectricat,

tetephone/data/audio visuat, security, foundation and structuraI systems, civiI work,

tandscaping, and utitities

r Buitding Design Narrative

. Site Utitization Narrative

o Room Data lnformation

FinaI Report:

o Prepare Finat Draft Report, submit for Ector County review

o lncorporateStakehotderComments
. Prepare Finat Report

r Present Finat Report to Commissioner's Court (one (1) on-site meeting)

CommunitY Outreach/Engagement

Coordinates with the Pubtic Retations firm in preparing questions for the Open House

Structural
. propose structuraI systems based on architecturaI designs and economicat and functional

materiats that fit the desired forms and functions

. propose foundation systems based on [oca[ geotogy and common locaI capabitities. Final

systems witl be based on a site-specific geotechnicaI investigation and report

. Appticabte code anatysis for structura[ loads (gravity, laterat, etc.)

r Storm shetter anatysis

o Earthquake structuraI anatYsis

o Narrative and structurat drawing as required to support narrative

Mechanicat, Electrica[, Plumbing Engineering

Site Engineering Assessment

o Review of existing site conditions to inform engineering design criteria

o Utitity impacts on engineering systems (Gas, Etectric, etc.)

. Anatysis of avaitable geotechnical data
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ln-person User GrouP WorkshoP

Attend and participate in-person user group meetings focused on engineering needs and

expectations as required.

Virtuat User GrouP WorkshoP

participate in virtuaI workshops with the integrated design team and user groups to review and

progress conceptuaI Engineering Pre-Design

Narrative

Att MEP Systems witt be designed to ASHRAE 90.0, 2019.

Prepare finat Engineering Design Narratives for the fottowing disciptines:

. Mechanical System Griteria

propose Mechanicat Systems based on user group meetings such as Centrat Ptant with

water/air-cooted chitters, naturaI gas boiters, VAV air handting units.

a Etectrica I Systems Criteria

o Utitity service size and routing

o Load Anatysis and SummarY

o Emergency and normaI power requirements

Ptumbing System Criteria

o Verify pretiminary incoming water tine sizes for domestic water and f ire protection

o Verify naturaI gas utitities avaitabte

o propose domestic water heater system based on user group meetings such as naturaI gas

boiters

a

Engineering Deliverabtes for Project Definition Phase

Engineering System Pre-Design Narrative for:

. Mechanical

o ElectricaI
o PtumbinB

o MEP Utitity Space Matrix

o Percentage of Square footage for MEP spaces

. SupptementatEngineeringDrawings

o Mechanicat, Etectricat, Ptumbing Drawings as required to support narratives

Landscape
. Assistance with site anatysis and the development of a design concept for the site as we[[ as

adjacent civic sPaces
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Further definition of the design concept inctuding the [andscape, hardscape, and site

furnishings of the Project
A narrative and possibte diagrams for describing the character and nature of the proposed

outdoor site enhancements, inctuding in-house estimates which coutd inform the cost

estimating approach

Site ptanning support

Graphic devetopment inctuding architecturat renderings of possibte outdoor spaces (ptazas,

parks, and streetscape enhancements). Architecturat renderings shatt be timited to a maximum

of six (6) professionaI renderings.

Fire Protection and Life SafetY

o FD Site Access and Site Water Strategy

. OccupAncy and Construction Type Strategy

o Abbreviated Concept Basis of Design report

. One (1)comprehensive Life Safety Ptan Markups

. One (1) comprehensive FD Site Access Ptan Markup

. lf required, devetop a smoke control design brief which outtines the proposed smoke control

methodotogy and acceptance criteria associated with the devetopment of the rationaI anatysis

Detention equipment, Low Vottage and Security Etectronics

o Attend meetings and participate in scoping workshops with the County and the County lT

director and maintenance staff to gather information on the existing systems and gain an

understanding of County standards for future design work.

. Assist in concept devetopment of new construction project devetopment and prepare

narratives detaiting security, detention hardware, detention glazing, tocking controts,

i ntercom/pa gi ng, low vottage com m u ni cation s, a nd tife safety systems.

o Assist in the preparation of probabte cost as required.

Lighting

o Pretiminary Site Lighting Ptan suitabte for generat pricing.

o Pre-Design Narrative for the tighting and tighting controt systems.

r Lighting pricing Matrix showing per square foot attowances for the tighting in att typicat interior

spaces.

Acoustic Design

r Visit the site and take instrumented measurements on the site to capture ambient noise levels

duringworking hours.

o Utitize this data to catibrate a site noise acoustic modet to inform noise levets around the site

and at the buitding's fagade

a

a

a
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Attend up to (4) virtuaI user engagement sessions to better understand goats for acoustic

performance inctuding sound isotation, room acoustics and background noise criteria'

Elevator

Program Validation

Discuss the project program, and design requirements. Unique requirements of the project, the

anticipated occupancy, and their inftuence on the verticaltransportation systems

Estabtish the appropriate etevator and escatator performance criteria based on project

program. Criteria witt consider peak traffic patterns, average waiting time, average intervat,

handting capacity.

Anatyze the anticipated peak poputation projects, useabte ftoor areas, programming intent and

timing, ftoor heights or elevations, etevator and escatator stops and openings.

Utitize the anticipated occupancy and pretiminary ptanning indicated on architecturaI drawings

to update the verticat transportation equipment anatysis. The anatysis wit[ determine the number

of units, capacities, and speeds required for comptiance with the estabtished design criteria.

Submit a written report based upon the anatysis resutts. This report witt inctude:

o Summary of the Project Program

o Definition of terms

o Summary of criteria to obtain appropriate [evets of service

o Resutts of the anatysis catcutations

o Recommended sotution and/orviabte alternatives

Program Vatidation services wil[ inctude:

o lntegration of Project Standards from Architect.

o Hoistway Ptans:width, depth, overhead and pit dimensions

o Machine Room Ptans: Layout of standard machine/control rooms

o Escatators: Estabtish pit space, tayout and space needed for escatators

a

a

a

a

Wayfinding
lnternat Coordination

r Scope Review

. Estabtish schedute for project mitestones

Asset Gathering

o Architecturat ptans, drawings and rendering

. Project materiats, paint cotors and wat[ covering examptes

Project research

. Appticabte City Codes & Ordinances

. Review Ptans and drawings
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r Review materiaI examptes and locations they are used

. Review horizontaI and vertical user travel patterns

Brand imptementation

o lmage study for experientiaI graphics design styte

Project Management

. Devetop presentation and present to stakehotders

FFE

Understand the ctient's procurement preferences as wetl as any current furniture standards. lf

there are muttipLe procurement options to consider, review these options and fottow up with the

Procurement team.

provide pretiminary high-tevet setections for furniture that atign with preferred vendors and

standards, if appticabte. One (1) in-person meeting with the Procurement Department and

procurement Vendor or Dealer to review a high-tevet direction and estabtish a pretiminary budget

for FF&E.

Goats:

o Verify Appticabte Purchasing Contracts

. Review of City/County Standards - in the event that the County does not have FFE standards,

we witt propose an FFE package for this project

o Assembte high tevel options for pretiminary pricing to estabtish budget

Third Party Operational and Space Program Cost Modeting

Operationa[ and Space Program Estimate Draft and Finat

o Draft estimate using space program and narratives

. Workwith team to determine categories/price points

. Receive and annotate written or markup comments

. Produce final program cost estimate

. FinaI Space Program Estimate submittal.

. lnctude Probabte Site Cost

Btocking and Stacking estimate with options

e Estimates for two (2) btocking/stacking scenarios with up to three (3) options each

. Preferred option draft cost estimate for review and coordination with team

. Receive and annotate written or markup comments

. submit Preferred option cost estimate detiverabl,e for finaI review
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o Conformwith AIALOD 100

o Revit modets

Pubtic Relations

Soticit Pubtic lnput

. Devetop and distribute a community feedback questionnaire (QR code inctuded)

. Aggregate and anatyze feed back for the Design Team and Ector County

Pubtic Open House (Easet Session)

Organize and pubticize a pubtic open house, encouraging communityfeedback and

providing project uPdates.

Pu btic lnformation StrategY

Cottaborate with the Design/Buitd Team and Ector Countyto devetop a communication

strategy

Create and maintain the Project Web Page for ongoing updates

Graphic Design

r Design promotionaI materiats for the pubtic open house, inctuding f lyers, posters, and

digitat graphics for web and sociaI media

Video Production

o Fitm and edit videos to be used in the promotion of Pubtic Open

a
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Demolition Documentation Phase

Architectural
Site Assessment

Conduct a Site Assessment of existing structures to observe existing conditions and identify any

structurat or environmental concerns bearing on surrounding infrastructure, utitities and

neighboring properties.

Coordinate with Civil, Landscape, Structurat, MEP'

Ector County has tested att buitdings but the Post Office for asbestos. Lead Base Paint testing witt

be necessary in att buitdings prior to demotition and is not inctuded in this Phase' Any abatement of

hazardous materiats witt be inctuded in the Design-Buitd Amendment Proposat.

Demotition Drawings and specifications for:

o 300 N Grant Ave

o 210 E 4th Street, inctuding 322 N Texas

o 31 2-31 8 N Texas Ave

o 300 N Texas Ave

o 221 N Texas Ave

o 200 N Texas Ave

o 315 E 2"d Street

o 213 N HancockAve

Civit Engineering

. prepare detaited engineering ptans and specifications for water and sewer demotition.

. ldentify att site utitities that witt need to be capped, abandoned and/or retocated, inctuding

power, gas, and fiber

Structurat
Develop StructuraI Demotition Package

o lnctudes Demotition Structurat Site Ptan and entarged detaits as required

. Devetop StructuraI Demotition Specifications

Mechanica[, Etectrical, Ptumbing

Develop MEP Demotition Package

. lncludes Demotition MEP Site Ptan and entarged detaits as required

o Devetop MEP Demotition Specifications
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Landscaping

Assist in devetoping a set of demolition ptans of the existing appticabte outdoor spaces within the

proposed project site that witt be affected by the construction of the new facitity. This may inctude,

but not be timited to Tree removat, preservation, or retocation'

o

7,775
160,000

6,600
14.550
4.360

64,182
12,500
9,550

278,517

312-31 8 ll Texas Ave
approxirfi a1e1y 14,.550SF

Hirsch Law Firm
210 e 4th sr.
inctuding 3?2 I'l 'l exar
approrifirately 6.60031

Anigffi Sondr{g
300 N Texas Avt
ap$ax$*alely 4,3603F

€Co Owned - I*nant
213 N Haicock Avo.
approximate,y I 5503F

ECo Onred'Tenant
315 E znd Si.
appr0xinalr}ly 1 2,5S0SF

Existiflg USPS Faciiily
200 N Texas Ave
approximalnly 64.1 SSSF

Exisling Oourlhouse
3CS N Grant AYe
approximalaly 1 60.00sSF ECo H{iailh Depar:n]{.tnl

?21 N lexa$ Ave
approxi,nately 7,77551

t
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Schematic Design Phase

Architectural
ln the Schematic Design Phase designs witt be conceptua[ in character and based on the

approved program requirements.

Architectu rat Design/Documentation :

. Ftoor ptans for the new courthouse and parking garage

. Drawings showing the buitding layout, identifying the various major areas, core areas, and their

retationships
o Shett, Core, VerticaI Circutation

. Main buitding circutation

o Departmenta[ layouts, space planning

. opening types

. Pretiminary identification of proposed lnterior finishes

o Etevations and sections with approximate dimensions, areas, and votumes: identification of att

proposed finishes for exterior of buitding

r OuttineSpecifications
. Program/Design Square Footage Comparison

. Buitding and Occupancy code and Agency Requirement Anatyses

Gommunity Outreach/Engagement:

ln coordinates with Pubtic Retations Consuttant preparation of materiaI for the open house aiste

session, attends open house, and coordinates with Pubtic Retations firm and Ector County in

ptanning the event.

Schematic Design WorkshoPs:

Schematic Design Submission (drawings, outtine specifications)

User workshops to review departmentat tayouts (two (2) on-site, one (1) virtuat)

BuiLding System Meeting with Ector County (one (1) on-site, one (1)virtuat fottow-up)

50% Schematic Design Stakehotder Workshop (one (1) on-site)

100% Schematic Design Stakehotder Workshop (one (1) on-site)

Cost Estimate Review Meeting

Attend Commissioner's Court (one ('l) per month)

One meeting with each AHJ

Pubtic Engagement Open-House (one (1) on-site open house)

a

a

a

a

a
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Schematic Design Submissions:

50% Schematic Design Submission

1 000/o Schematic Design Submission

Supptementat Design Narratives

Space Program to Design Comparison

StructuraI
Engineering Schematic Design Narrative: Prepare a Schematic Design Narrative and SupptementaI

Sketches for the fottowing disciptines:

. Estabtish structuraI grid and systems based on architectural concept ptan devetoped in Project

Definition.

r Provide a narrative describing the proposed foundation and framing systems.

o provide a code anatysis and a tist of appticabte gravity and tateraI toads

. Estabtish scope of betow grade construction

Mechanica[, Etectrica[' Ptumbing

Engineering Schematic Design Narrative: Prepare a Schematic Design Narrative and Supptementat

Sketches for the fottowing disciptines:

MechanicaI

. propose MechanicaI Systems based on user group meetings such as Central Ptant with

water/air-cooted chitl,ers, naturalgas boiters, VAV air handting units

. Provide space design criteria and required buitding codes

EtectricaI

o Site utitity ptans

r Ftoor ptans indicating etectricaI room sizes and pretiminary equipment layouts

o Etectricat One-tine diagram for normaI and emergency distribution systems

Plumbing

. Ftoor ptans indicating pretiminary ptumbing layouts and systems

Lighting

Design Narrative, Concept Package and Land Use specific Concept Package

r Obtain any ctient standards regarding preferences for ittumination levets, tighting and tighting

controI systems.
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. prepare an early concept design package for the typicat interior and exterior tighting throughout

the project. This package witt inctude proposed design aesthetics, design criteria, controts

intent, ctient standards, ittumination and tighting power density targets.

. provide a separate land use concept package as part of the tand use submittal process. This

concept package wittcomprise etements defined in the design concept package as wetl as

necessary photometrics, gtow maps, or representationat renderings as required by the city

Acoustic Design

AcousticaI Criteria I Program Summary

. Summarize acousticat goats and project criteria (e.g. reverberation time, sound isotation, and

background noise levels)to meet functionat objectives for the programmed spaces, as outtined

in US Court Design guidetines, industry-accepted best practice for acoustic design, and other

owner objectives in tine with the project budget.

. Utitize measurement data from Program Devetopment Phase to inform requirements for

Outdoor/lndoor Transmission Ctass (OITC) and other acoustic metrics for outdoor/indoor

sound isotation

r Estimate noise levets at property tines (noise emissions)from rooftop and other MEP

equipment
. provide a written report summarizing measurements, acoustic modet, and faqade

recommendations

Room Acoustics:

. provide acoustical finish recommendations to achieve reverberation time criteria and speech

ctarity goats in the courtrooms, meeting spaces, workspaces and other occupied spaces such

as conference rooms, and pubtic areas

r Coordinate incorporation of acousticaI treatment, e.g. wal.t and ceiting finishes

. provide guidance for room shaping, absorptive and reftective materials, and room sizing for

courtrooms
. provide recommended acousticaI treatment areas in Schematic Design for pricing.

r Review two (2) sets each of Schematic Design Documents ptans

Sound lsotation:

. provide recommendations and detaits for watts, roof, and f toor-ceiting assembties to meet the

acousticaI separation criteria for adjacent spaces

. provide recommendations for acousticatty rated (STC) doors and standard doors with futt

perimeter acoustic gasketing.

. Provide recommendations for acoustic window assemblies if required

. Review two sets each of Schematic Design, Design Devetopment and Construction Documents

ptans

c-l122



BUTLER-COHTN
DESIGN + BUILD

. Coordinate with the design team to incorporate acousticaI partitions and detaits.

Pubtic Relations

Pubtic Open House (Easet Session)

o Host a second open house to update the pubtic on progress at the end of this phase.

Pubtic lnformation Strategy

o Maintain communication strategy and Project web page, keeping the pubtic informed

Video Production

. Fitm and edit videos to be used in the promotion of Pubtic Open House

Graphic Design

o Create graphics for the second open house and sociaI media promotions'

Wayfinding
Design

r Gatherinspiration/precedentimagery
r Create design drawings of initiat concepts for ctient review

o Prepare preLiminary signage hierarchy

. Typography & Symbot (Pictogram) Studies

o ldentify opportunities for wayfinding & experientiat graphics

Location Ptans

Project setup in sign agent (Loading symbots, typefaces, ptans)

Creae sign type tist and sign templates in sign agent

Devetop wayf indi ng methodologY

Create pretiminary [ocation ptans

Project Management

o Develop presentation

Third Party Cost Modeting

Schematic Design Drawings/Specs Review for pricing

r Draft Estimate using drawings and narratives.

. Produce cost estimate

. Receive and annotate written or markup comments

a
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. Submit Preferred Option cost estimate deliverabte for finaI review

Etevator

Define project program and design requirements. Unique requirements of the project, the

anticipated occupancy, and their inftuence on the verticaI transportation systems.

Estabtish the appropriate etevator and escatator performance criteria based on project program.

Criteria witt consider peak traffic patterns, average waiting time, average intervat, handting capacity'

Utitize project drawings, information, showing anticipated peak poputation projects, useabte ftoor

areas, programming intent and timing, ftoor heights or etevations, etevator and escatator stops and

openings.

Utitize the anticipated occupancy and pretiminary ptanning indicated on architecturat drawings to

update the verticat transportation equipment anatysis. The anatysis witt determine the number of

units, capacities, and speeds required for comptiance with the estabtished design criteria.

Submit a written report based upon the analysis results. Report witt inctude:

. Summary of the project program.

o Definition of terms.

. Summary of criteria to obtain appropriate levels of service.

e Resutts of the analysis catcutations.

r Recommended sotution and/or viabte atternatives.

r Revit model witt conform with AIA LOD 100 and witt inctude:

o lntegration of Project Standards.

o Hoistway Ptans: width, depth, overhead and pit dimensions.

o Machine Room Ptans: Layout of standard machine/control rooms.

o Escatators: Estabtish pit space, tayout and space needed for escatators.

Detention Equipment, Low Voltage, and Security Electronics

The Detention Equipment portion of this proposat is based on the specifications for Division 8

detention equipment. This inctudes the detention hardware schedute and the security detention

schedute. lndicate detention equipment through btocks defining [ock, gtazing and door type.

RevieW coordinate, and redtine the security door schedute, door etevations, and frame elevations

to incorporate the security hardware and security gtass.

For the [ow voltage and security etectronic systems, the services witt inctude campus wide access

controts, intercoms, lP Video, CATV, audio/visuat (inctuding courtrooms), UPS, PLC tocking

controts, fire atarm, intrusion detection, and communications inf rastructure.

Key Tasks during Schematic Design inctude:

G-1124



BUTLER-COHEN
DESIGN + BUIID

. Attend meetings to understand the intended construction and operation

. Provide narratives of detention systems

. Provide narratives of low vottage systems

. Provide narratives of security etectronics systems

. Provide narratives of communication systems

o Estimated one to two trips during this phase.

Fire Protection and Life SafetY

Devetop the site fire water strategy and fire department site access strategy. Participate in FD Site

access reviews with the AHJ, and support in obtaining AHJ Approval of the FD Site Access and Site

Water ptan.

Achieve code comptiance with Buitding Code and Fire Code requirements. Activities witt inctude

drawing markups, code coordination meetings, and a dynamic code narrative that witt capture the

project code strategy, unique project design issues, and criticaI design decisions atigned to

achieving code comPtiance.

Smoke Controt Rationat Anatysis: Devetop a smoke controI design brief which outtines the

proposed smoke control methodotogy and acceptance criteria associated with the devetopment of

rationaI anatysis.

FpLS Code Coordination with Mechanicat, Structurat, and Fire Protection: Support coordinating

FPLS requirements with Mechanicat, Structurat, and Fire Protection teams.

Key tasks during Schematic Design:

FD Site Access and Site Water Strategy.

One (1) comprehensive FD Site Access Ptan Markup'

One (1) comprehensive Life Safety Ptan Markup.

Speciat Requirements StrategY.

Occupancy and Construction Type Strategy

Detiver SD Code Narrative Report (CBC Chapters 1-1 0, and CFC).

Smoke control design brief, zone modet and smoke control rational analysis (SCRA)

ADA RAS

Schematic Design drawing review

a

a

a

a

a

Buitding Envetope
performance and design recommendations retated to the exterior buitding envetope systems

concepts being considered. lnctuded in this phase:
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. Provide possibte buitding enclosure systems that may achieve the desired design aesthetics

and project goats

r provide generaI commentary for the exterior buitding envetope systems being considered as it

retates to performance, maintenance and appticabte buitding codes

o provide commentary on constructabitity issues retated to systems being considered

o provide pretiminary engineering and pretiminary wind toading studies to assist with determining

buitding enctosure systems [imitations, sizing, etc.

. provide concept sketches where needed to hetp communicate design concepts

o Provide recommendations for product setection and manufacturers that may be considered for

the project

. provide recommended performance items to be considered as part of the exterior buitding

envetope design

. Review and comment on Owner's Project Requirements (OPR) for the project, as applicabte

o Review Geotechnicat Report and any Environmental Assessment Reports and provided

pretiminary recommendations regarding the betow grade waterproof ing design

r Assist with devetopment of exterior buitding envetope systems narratives

FFE

Furniture, Fixtures, and Equipment Design and Setection Services

Pre-Design

r Meeting with Procurement Department (RFP or Co-op), Procurement Vendor/Deater

o Estabtish Pretiminary Budget: Create a Spreadsheet with information and budget for FF&E

. Verify Ector County's Pretiminary Budget

Landscaping

The design of the proposed outdoor civic space(s) as they retate to the overa[[ project site.

Site Ptanning Ptans

Design drawings and documents necessary to bid and construct site etements and amenities

associated with the new project site. lnctude pedestrian matts, parks, courtyards, pedestrian and

tight vehicutar circutation routes, benches, bottards, trash receptactes and other appticabte

furniture and/or site amenities.

Site Lighting

Exterior site tighting design and etectricat engineering services for parks, ptazas, courtyards, and

other pedestrian circutation routes'

Landscape Ptanting Plans
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Design drawings and documents necessary to bid and construct ptanting beds, lawn areas, tree

ptacements, site amenities, and at[ associated tandscape etements in accordance with ordinances

of the City of Odessa.

I rrigation Ptans and Specifications

Design drawings and documents necessary to bid and construct a futl.y automatic underground

irrigation system for the specific project site area. The irrigation is designed in accordance to

ordinances of the City of Odessa and the State of Texas.

ADA CompLiance Studies - Design study to attow for handicap access in atl exterior ptazas, parks,

and pedestrian routes required of the project site.

Deliverables:

prepare up to six (6) schematic site ptan sketches graphicatty shOwing the design intent for the site

improvements.

Civit Engineering

Devetop surface access from city of odessa streets, TxDOT Right-of-way

Devetop surface Parking
Coordinate site drainage and pedestrian access with [andscape architect

Attend tocaI meetings with Ector County, Project Team, City of Odessa, and TxDOT

Staff
This phase witt inctude three (3) btock and stacking modets.

a

a

a

a
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Design Devetopment Phase

Architecturat
Design Development Documentation:

The scope, retationship, forms, size and appearance of the Project wil.t be inctuded in ptans,

sections, and etevations, typicat construction detaits, and equipment layouts, inctuded in:

. Ftoor ptans with final room locations, parking arrangements

. Entarged ptans where necessarY

r Casework/Mittworktocations/plan and initial etevations

r Room etevations for Courtrooms, Pubtic Gatteries, Pubtic Lobby and other spaces deemed

necessary to convey the design intent

. Buitding sections showing coordination and retationship between components.

. Reftected ceiting ptan devetopment indicating ceiting types, heights, coordinated with

tighting types and HVAC suppty/return [ocations

. Watt sections showing dimensionat retationships, materiats and component retationships.

. Generic Furniture Layouts identifyingfurniture arrangements and loose equipment (by Ector

County) to be instatted for the purpose of coordinating power and data [ocations

. Finish schedute identifying attfinishes.

r Door security and door hardware schedute showing quantity ptus type and quatity levets.

. Legend showing atlsymbots used on the drawings'

r Devetop architecturat outtine specifications or itemized tists and brief form identif ication of

significant architecturat materiats, systems, and equipment and their criteria and quatity

standards; coordinate simitar activities of other disciptines; and produce a design manuat,

inctuding design criteria and outtine specifications or materiats tists.

Gouftroom Mock-uPs

prepare ptans for the wetts of each courtroom types (up to f our (4)) for use in constructing a

mock-up. On-site review of the courtroom mock-up and documents the review session with

Stakehotders. After changes based on comments are made, fottow-up reviewwith stakehotders to

obtain Owner/User sign-off. Modifications to the courtrooms and mittwork to reflect the user

input are incorporated to the drawings'

Construction costforthe mock-ups is inctuded as an attowance. Once a [ocation forthe construction

of the mock-ups is identified, the cost witt be verified against the attowance. lf the cost exceeds the

attowance, approvaI to use contingency funds witt be requested prior to proceeding with the work.

c-1t28



BUTLTR-COHEN
DESIGN + BUILD

Vatue Engineering

lf required to atign with +/-5 target. Bid Atternates, Deducts Atternates, and Add Alternates must

be evatuated for impact on scope and [eve[ of effort required to accommodate and documents.

Limited to two (2) approved Atternates. Additionat services for additionaI Atternates

Community Outreach/Engagement:

Prepare presentation for Open House

Key tasks:

. One (1) exterior rendering

o Two (2) interior renderings

r Print, dry mount, and shiP boards

Design Development WorkshoPs:

. Finish and materiats workshop/presentation (two (2 ) on-site)

o Buitding System Meeting with Ector County (one (1) on-site, one (1 ) virtuat fottow-up)

o 5Oo/o Design Devetopment Stakeholder Workshop (one (1 ) on-site)

o looo/o Design Devetopment Stakehotder Workshop (one (1 ) on-site)

Cost Estimate Review Meeting

o Attend bi-weekty OAC meetings (Virtuat, one (1) hour each)

r Attend Commissioner's Court (one (1) per month)

. One meeting with each AHJ

. Pubtic Engagement open-House (one (1) on-site open house)

Design Devetopment Submissions:

50% Design Devetopment Submission

1 00% Design Devetopment Submission

Supptementat Design Narratives

Courtroom Mock-uP Drawings

Structurat
Engineering Design Development Drawings: Prepare Design Devetopment drawings for the

fottowing disciptines:

. pretiminary framing ptans, detaits and specifications for phased construction

. Pretiminary foundation ptans

. Pretiminary details and sections

a

a
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Mechanicat, Electricat, Ptumbing

Engineering Design Devetopment Drawings: Prepare Design Development drawings for the

fottowing disciptines:

MechanicaI and Ptumbing

Layout mechanicaI equipment rooms

Coordinate HVAC and ptumbing chases

Layout main equipment, ductwork, and piping mains

Provide equipment and fixture schedutes

Layout ptumbing fixtures and roof drains

Provide generaI fire protection performance specifications with fire pumps as required.

Provide specifications tabte of contents

EtectricaI

Layout etectricaI devices

Layout equipment room

Layout fire atarm devices

Provide outtine specif ications

Pretiminary detaits

MechanicaI equipment electricaI connection schedutes

Civit
r Once Ector County approves the design, the detaits of access, both vehicutar and

pedestrian, wil't be refined
o Site surface drainage considerations become imperative at this point and must be

coordinated with the site surface parking, [andscape, and garage access as wet[ as

open, pubtic spaces
o Coordinate location, easements and spacing of franchise utitities to serve the

buitdings
r Work ctosety with the cost estimating team in devetoping the site Civit Budget

Landscaping
prepare drawings to define the character and essentiats of the project, inctuding setection of

potentiat materiats. After the comptetion of design devetopment drawings, furnish one (1) digitat

design devetopment site ptan showing the proposed site in ptan view, and up to four (4)

architecturat perspective renderings of the proposed site improvements. The ptan view and the

perspective renderings shatt be used to express the styte, ftavor, and design intent of the project,

and for marketing or disptay purposes.

a

a

a

a
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Fire Protection and Life SafetY

Activities inctude code coordination meetings and a singte set of ptan reviews, per disciptine, at

100% DD. Coordination reviews wit[ include:

r Structure: Review Fireproofing thicknesses of structuraI members

r Mechanicat: Review damper locations and strategy around any exceptions

. Fire Protection: Review assumptions and design of FP and FA systems.

Ctosing Out Ptan Check: Respond to Life Safety Code Comments. Support architect on retated

FpLS code responses. Participate in design reviews and catts with the design team and AHJ to ctose

out atl ptan check comments.

Design Devetopment:

. FD Site Access and Site Water Strategy

. Two (2) comprehensive FD Site Access Ptan Markups (at 50% DD or DD Progress set, and 100%

DD).

. Two (2) comprehensive Life Safety Ptan Markups (at 500/o DD or DD Progress set, and 100% DD)

. Code Comptiance Strategy (CBC 1-10 and CFC).

r Detiver updated DD code Narrative Report (1ooo/o DD Submission).

. Updated smoke control design brief, zone modet and smoke control rationalanatysis (SCRA).

o One (1) Structurat Ptan MarkuP.

. One (1) Mechanical Ptan MarkuP'

. One (1) Fire Protection Systems Markup.

Building Envelope

Continue to support team with design concepts and generaI performance and design

recommendations as it retates to the exterior buitding envetope systems concepts being

considered.

Review and comment on wind tunne[ [aboratory testing resutts (if appticabte) as it retates to the

exterior buitding envetope systems and any design related concerns from pressures indicated.

Assist the design team in finatizing the exterior buitding envetope thermaI performance

requirements and overatt U vatues to meet locaI codes and project requirements.

provide comments and direction on the fottowing as part of a Curtain Watt/ Window Watt

Evatuation as requested:

o performance characteristics and requirements of load carrying members incLuding

gtass and glazing.

o Size and shape of typicat curtain watt framing

o Location of stack joints and dimensions required for anchorage of curtain watl to the

structure.

o Review of gtass and spandret types.

a

a
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Consideration of transitions to adjacent roof ing and/or waterproof ing systems

Pretiminary wind toad design requirements for buitding code comptiance.

Assist in the setection of the curtain watt / window watl system/manufacturer to be

considered as the Basis of Design.

provide thermat anatyses of design detaits to determine tiketihood of condensation/frost

formation within the buitding ctadding assembties and detaits and form recommendations to

reduce risk.

o WUFI Anatysis: vapor transmission anatysis of evatuation of the typicat opaque

assembties using WUFI Pro to assist in determining the appropriateness of the

assembty in the ctimate it is tocated.

o THERM Modeting: thermat modeting of up to three (3) typicat exterior watl transition

detaits to determine the tocation of the dew point and evatuate the risk for interior

condensation at specified design conditions.

Review betow grade waterproofing systems, ptaza deck waterproofing systems, roofing

systems, terrace deck waterproofing systems, garage waterproofing and associated roofing

and waterproofing metaI f [ashings.

provide detaiting for the exterior buitding enctosure systems in the form detaits / sketches to

hetp communicate exterior buitding enctosure systems detaiting intent or concepts.

Review the pretiminary estimates of Construction Cost for the exterior buitding envetope

Devetop specif ications for the exterior buil.ding envetope systems inctuding

recommended performance and testing requirements'

r Review drawings for the exterior buitding envelope systems.

Detention Equipment, Low Vottage, and Security Electronics

r Provide security etectronics device tayout on ftoor ptans

. Provide fire atarm device tayout on ftoor ptans

. Provide communications device [ayout on ftoor ptans

. provide detention equipment information on drawings or schedutes defining the security doors

/ tocks / windows and security gtass

o Present and review with Ector County user groups

. Provide ptans for earty package as required

o Estimated one to two trips during this phase

Lighting

Design Devetopment - Drawing package suitabte for pricing of the interior and exterior tighting

atong with tighting controt systems.

o

o

a

a

a

a
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Review architecturaI and performance information for atl spaces in the scope of work and

anatyze the tighting requirements for spaces, the aesthetic goals, the desired mood, security

needs, the visuat tasks to be performed by the occupants for the various areas, and the

functionaI requirements for the overat[ tighting system'

provide proof of concept modeting using photometric catcutation software for purposes of

evatuating f ixture performance and ittumination vatues for the spaces. These catcutations are

used as a design tool to study the performance quatity and quantity of [uminaires and are not

intended to generate photo-reatistic renderings.

Coordinate tighting with artwork, d6cor, and graphics [ocations where appticabte.

Continuatty work with the Design team, Contractor, and Ector County to hetp keep the project

on budget white atso meeting the project goats.

Setect f ixtures and evatuate tighting tevets for the various spaces in cottaboration with the

design team and prepare tighting drawings, detaits, etevations, ceiling ptans, site ptans, control

intent, tighting fixture schedutes, and specifications.
provide a Basis of Design Report outtining the recommended program for the tighting controts

throughout, for Ector County's review and approvat.

Work with the Etectricat Engineer to ensure that appticabte codes and required egress tight

levets are satisfied.

a

a

a

a

Acoustic Design

Mechanical, Systems Noise and Vibration Gontrol

. Based on the noise criteria for the various occupied areas of the buitding, anatyze the

mechanicaI systems and provide guidetines for duct sitencers or atternate noise control

etements to meet the noise criteria

. provide recommendations for roof assembty and/or sound isotation curbs to attenuate noise

from rooftop units

o provide maximum noise guidetines for votume control devices, diffusers and grittes

. provide recommendations for vibration isotation of mechanical equipment and piping

o Review two sets each of Schematic Design, Design Devetopment and Construction Documents

mechanicat ptans; coordinate incorporation of acousticaI items with the design team

Ptumbing and EtectricaI Systems Noise and Vibration ControI

. Provide pipe vetocity guidetines and vibration isotation recommendations for ptumbing piping

when run in acousticalty sensitive areas

r provide vibration isotation detaits and recommendations for transformers and other noise-

generati ng etectricaI equ iPment

o Reviewtwo sets of Design Devetopment Documents etectrica[ and ptumbing ptans; coordinate

incorporation of acousticat items with the design team
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Elevator

Provide a performance-based equipment specif ication for the appropriate Division 14 sections in

standard format. Specification wit[ inctude:

. Specific performance criteria retating to quatity of equipment, performance times, ride quatity,

noise and vibration

r Established [eve[ of quatity

. Comptiance with accessibitity standards

. Compliance with prevaiting Codes directty retated to the equipment apptication setected

Scated equipment drawings using etectronic backgrounds in requested version of Revit current

version or three previous releases supported by Autodesk.

. Update Equipment summary, core, pit, overhead, and machine room dimensions

. lnformation for interface with structurat, etectrica[, and mechanical engineering disciptines

. lnformation for interface with retated work not to be provided in Division 14

. The design drawings with arrangements accommodating approved manufacturers

r lnformation witt conform with AIA LOD 200 for Revit modets

r Provide 4 updates to drawing package, provided at3Oo/o,6o0/o,9oo/o and 100% Design

Devetopment

Equipment tayout wit[ conform with prevaiting codes directty retated to the equipment apptication

setected.

ADA RAS

Design Devetopment drawing review

Wayfinding
Design

. Refine drawings based on comments from schematic design presentation

o Devetop remaining sign types based on setected concept

. Adjust sign hierarchy to meet project demands

. Add dimensions and basic performance specifications

. Coordinate materiats, cotors and wat[ surfaces with interiors typography review

Location Plan

. Update location ptans with most current ptans

. Update individuat [ocations on most current ptans

. Add sign tocations for at[ sign types

. Add additionaI sign temptates for new sign types
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Coordinate power, data, and bl.ocking with team

lnternat review signage locations on location plans

Message schedute

. Add message to att sign locations

. Estabtish project nomenctature for sign messages

o lnternaI review messages for accuracy and comptetion

Project Management

. Devetop presentation

FFE

Furniture, Fixtures and Equipment Design and Setection Services (DD)

. Discuss Furniture Needs with Ector County

. Create a Pretiminary Furniture Ptan to be Reviewed with Ector County

. Discuss FF&E needs with Ector County: Ctient/User Workshop to discuss their Furnishing and

Equipment needs

o Presentation to Ector County to Review

r Furniture Ptans, specifications, uphotstery setection

. Provide Setections for furniture and accessories in conjunction with Ector County's preferred

furniture procurement vendor, within ctient-approved standards if avaitabte.

r Create a pretiminary (generic) Furniture Reference Ptan for ArchitecturaI and Engineering

Coordination
r Host a Virtuat Furniture and Equipment workshop with Ector County, stakehotders, and users to

estabtish Furniture and Equipment needs.

. Review Budgets, Procurement responsibitities with Ector County and Butter-Cohen, and

Procurement Vendor

. Confirm Owner-provided furnishings and equipment for reuse or re-instattation.

Public Retations

Pubtic Open House (Easel Session)

o Host a third pubtic open house to provide detaited project updates.

Public lnformation StrategY

r Continue managing the communication strategy and keeping the Project Web Page current.

Graphic Design
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. Update and produce new materials to reftect design progress'

Video Production

. Fitm and edit videos to be used in the promotion of Pubtic Open House

Gost Estimating performed by Preconstruction Team

During this phase, Butter-Cohen's Preconstruction Team distributes the current set of ptans and

specifications to the subcontractor market to get budget pricing. This witt provide a stress test of

the cost vs. the budget.

MateriaI Costs:

Estimating costs for specific materiats required for the project, considering quatity, avaitabitity and

market ftuctuations

Equipment Gost:

Assessing costs for equipment and avaitabitity. ldentifying tong [ead times that coutd affect overat[

construction schedute.

Subcontractors:

lncreased Subcontractor participation and engagement maximizes bid coverage for the project,

resutting in lower overa[[ cost and greater value for the County.

Anatysis of tabor expenses based on subcontractor feedback on the comptexity of the design and

the required skit[ tevets.

Preparing the Design Devetopment Estimate:

r During the Design Devetopment Phase, the current set of ptans and specifications is sent out to

Subcontractors to provide budgetary pricing and feedback, attowing us to review the current

cost against the project budget.

o Abitity to perform a detaited anatysis of cost and schedute as the design devetops.

o Cost reducing strategies and atternates are presented to the stakehotders, and changes and

decisions can be made with reaI and accurate information.

o Risk Management: Contingency ptanning, inctuding attowances for unforeseen costs and risks

that may arise during construction.

e Market anatysis: Monitoring market trends to attempt to anticipate materiaI and [abor costs

changes.

Cottaboration and Review:

Stakehotder lnput: Engaging stakehotders to review and approve the cost and project at this stage

of the design and ensure project remains within the approved budget.
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Construction Documents Phase

FFE

Furniture, Fixtures and Equipment Design and Setection Services (Bid Management)

r Furniture Documents: lssue to Contracted Distributor

o Budget Review: Review Budget with Ector County

. Procurement Administration: Review and Process Purchase order

. GeneraI Coordination

o Project Management:

o Create and review updated Furniture Ptans, Equipment Ptans, and initiat specifications

o Review Finat Furniture / Equipment Ptans, finishes, and specifications.

o provide documentation for ctient purchase and instattation, in coordination with

approved deaters.

o Coordination with Contractor and Procurement Vendor for Site lnstatt Readiness

o provide finat watk-through to review instattation and coordination

Assumptions and Exctusions

. Assumes at[ Furnishings witt be purchased from a County approved furniture vendor, or owner-

approved purchasing agreements.

Based on this assumption, we are not inctuding the devetopment of Bid Packages and Bid Review

services.

Commissioning
prepare the Commissioning Ptan, which witt inctude project specific pre-functionaI checktists

(PFCs) and functionaI performance tests (FPTs):

. Commissioning Overview: lnctudes a brief overview of the commissioning process inctuding

the goats and objectives. This overview witt address the design, construction, acceptance,

occupancy, operationa[, and warranty phases of commissioning'

o List of Equipment and Systems: Describes the equipment and systems to be commissioned.

o Mechanicat- inctuding HVAC&R equipment and controts, terminat units witl be sampted

aI2Oo/o.

o Ptumbing- inctuding domestic hotwater systems, pumps, and controts'

o Etectricat- inctuding service, distribution, tighting and daytighting controts'

o Emergency Power- inctuding btack site test.

. Team Rotes - Describe the rotes of commissioning team members. The team members

traditionatty inctude the owner, design professionats, contractors, and Commissioning

Authority.
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. Management and Communication: Describes the management, communication and reporting

of the commissioning Process.
. Deliverabtes: List of the expected work products for commissioning.

. Commissioning Mitestones: List of the key commissioning process mitestones'

o lnstatlation Checktists: Pre-Functionat Checktists (PFC) for each piece of equipment and

system in the scope of commissioning work.

o FunctionatTesting: lnctude Functionat Performance Test Procedures (FPTs)' These procedures

def ine what the acceptabte resutts are of the tests to be performed so to quantify what is

expected for each system and piece of equipment. The construction phase tests witl be a

series of written procedures devetoped f rom thecontract document requirements. The FPTs witt

be devetoped for each piece of equipment and system tisted to be commissioned.

o Training: List of the training required in the contract scope. Where the contract scope requires

detaited training ptans, scheduting and coordination of training with the owner's needs/staff

schedutes, these items witt be tisted.

o BuitdinB Operations Review - List the warranty tasks that are required and def ine the process

by which the execution of these activities wil't be monitored.

ArchitecturaI
Construction Documents

Construction Documents consisting of drawings, specifications and other documents setting forth

in detait the requirements for construction of the Project, as wetl as preparing the documents

pertaining to bidding and contracting for construction of the Project {the "Construction

Documents").

Bid Packages

Bid Atternates, Deducts Atternates, and Add Atternates must be evatuated for impact on scope

and [eve[ of effort required to accommodate and documents. Limited to two (2) approved

Atternates. Additionat services for additionaI Atternates.

Up to four (4) bid packages, currentty identified as:

. Demotition of Site and Buitdings

. Foundations and Underground Util.ities

. Above Ground Construction

. Early Equipment Package

Ptan Review lnitiation & Coordination

preparation of Project documents, with appropriate formatting and registration stamps, for

submission to the mandatory authority AHJ over the Project to obtain the buitding permits.
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Apptyfor and f itt out at[ necessary documentation for a comptete "ptan check" submission prior to

AHJ code review. The "ptan check" fees and witt be reimbursed without mark-up as a Reimbursabte

Expense.

Construction Document WorkshoPs:

. Door, Frame, Gtazing, Security Devices coordination workshop (one (1) on-site)

. Buitding Systems Meeting w Ector County (one (1 ) on-site, one (1) virtual fottow-up)

. Coordination and design/system review meetings w ctient (three (3) on-site, four (4)virtuat)

. 5oo/o Design Devetopment Stakehotder Workshop (one (1) on-site)

. lo}o/o Design Devetopment Stakehotder Workshop (one (1) on-site)

. Attend bi-weekty OAC meetings (Virtuat, one (1) hour each)

. Attend Commissioner's Court (one (1) per month)

. Meetings with each AHJ (up to three (3))

Gonstruction Document Submissions:

. 5Oo/o Construction Document Submission

. lOoo/o Construction Document Submission

. Permit Document Submission

Structurat
. Finatize foundation design

. Finatize etevated f raming for ftoors and roof

. Finatize detaits

. Finatize structuraI specifications

Mechanica[, Electrica[, Pl,umbi ng

prepare Construction Drawings and Specifications for the fottowing disciptines:

MechanicaI

. Finatize at[ mechanicaI equipment and fixtures

. Finatize att ductwork, piping, and ptumbing layouts

. Finatize fire protection performance design and fire pumps

. Provideconstructionspecifications

EtectricaI

Finatize etectricaI ftoor ptans inctuding devices and connections to at[ powered equipment

. Finatize tighting circuitry

. Finatize fire alarm ptans and layouts

. Finatize Power system studies
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o Finatize Load summaries and panel schedutes

. Finatize details

. Finatize Division 26 specifications

Lighting

o . Construction Documents - Futt Drawing Package and Specifications for Permit, Bid, and

Construction

Acoustic Design

Specifications:

o provide acousticaI specification input for buitding systems with acousticaI performance

requirements (e.g. doors, door seats, acousticaI finishes, MEP noise and vibration controt).

Drawings:

e Review two sets each of Construction Documents ptans

Pricing optimization:

r Participate in meetings to optimize the design to maintain the project budget; estimated 4 hours

of consutting time.

Pubtic Relations

Pubtic lnformation Strategy

. Manage communication updates for ongoing construction progress and mitestones.

Support Groundbreaking CeremonY

r Assist in ptanning and pubticizing the groundbreaking ceremony and devetoping pubLication

materiats.

Video Production

. produce videos hightighting the groundbreaking ceremony and earty construction progress to

share on social media, the project web page, and at pubtic events.

Wayfinding

Design

. Design any outstanding sign types and graphics

o Add additionat notes, specifications and dimensions for bid document

r Add mounting detait ptans and documentation

. Finatize finat signage cost estimates and conduct exercises to reduce budget, if necessary
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r Finatize bidder instructions, including mock-up tist samptes

. TYPograPhY review

. Finatize 1000/o tender package

Location Ptans

. Revise locations per owner's comments from design devetopment set

. Adjust/add sign agent temptates as necessary to match the latest designs

o Coordinate finat locations requiring power, data, btocking

o Quatity control review

Message Schedule

r Adjust messages per ptan updates and comments

o Finatize wayfinding messages

. Finatize finat bitt of quantities

o Quatity ControI review

Project Management

r Devetop Presentation

Elevator

Updated and coordinated verticat transportation Revit drawings based on specific communication

from the architectural team regarding a background drawing change which affects the verticaI

tra nsportation eq uiPment.

. Finatize hoistway and car ptans.

. Finatize machine/control room ptans

. Finatize hoistway sections.

r Changes/updates to escatators if appticabte

. lnformation witt conform with AIA LOD 200 for Revit modets.

. provide 4 updates to drawing package, provided at 30%, 6o0/o,9Oo/o and 100% Construction

Documents.
. Drawings wit[ not inctude an engineer's stamp.

Update detaited, performance-based equipment specif ication for the appropriate Division 14

sections in standard format. Specification wit[ inctude:

r Specific performance criteria retating to quatity of equipment, performance times, ride quatity'

noise and vibration.

. Estabtished tevel of quatity.

. Comptiance with accessibitity standards.

. Comptiance with prevaiting Codes directty retated to the equipment apptication setected.
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Review the architecturaI drawings for conformance with the Design lnformation provided by Lerch

Bates. Provide written comments, advice, assistance, or information.

Configure Construction Documents to encourage competitive bidding.

Detention Equipment, Low Vottage, and Security Etectronics

Construction Documents:

. Provide drawings for security etectronic device layout, communications infrastructure, and fire

atarm. The conduit tayout this scope woutd be inctuded on these drawings.

. lnctude any singte tine diagrams needed to define the system's configuration.

. Prepare drawings of targe-scate ptans to provide detaited information in equipment rooms and

controI rooms.

. Prepare renderings of the camera views on the project.

. Prepare the specif ications for the Division 27 communication inf rastructure and Division 28

security etectronic systems.

. Prepare the specif ications for the Division 8 detention equipment to inctude detention hotlow

metat, detention hardware, and security gtass.

. Write the detention hardware schedute and gtass schedute and inctude them in the

specif ications.

r Provide futt coordination with architectural and engineering disciptines.

o Present and reviewwith Ector County user groups.

Fire Protection and Life SafetY

Construction Documents:

. Finatize Fire Department (FD) Site Access and Site Water Strategy.

. AHJ approvat of FD Site Access and Site Water ptan.

r Two (2) comprehensive FD Site Access Ptan Markups (at 50% CD or CD Progress set, and 100%

CD).

o Two (2) comprehensive Life Safety Ptan Markups (at 50% CD or CD Progress set, and 1000/o CD)

. Finatize Code Comptiance Strategy (CBC 1-10 and CFC).

o Detiver finat CD Code Narrative Report (100% CD Submission)'

. Comptete the modeting for the smoke control system and f inatize the smoke control rationaI

analysis (SCRA).

Ptan Gheck:

. Comptete responses to Code ptan check comments'

. Code Comptiant Sotutions that address and ctose out code ptan check comments.

. Update Code Narrative, where required, and submit for up to two (2) backcheck resubmittals
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DESIGN + gUILD

ADA RAS

e Construction Documents drawing review

. TAS Review

e TDLR required IFC drawing review

Buitding Envelope

r Continue assisting with the design of the exterior buitding enctosure systems

. Continue to provide detaiting for the exterior buitding enctosure systems in the form sketches to

hetp communicate exterior buitding enctosure systems detaiting intent or concepts

o Review the updated Construction Cost for the exterior buitding envetope

. Devetop / update the specifications for the exterior buitding envetope systems inctuding

recommended performance and testing requirements

o Review and comment on drawings for the exterior buitding envetope systems

Landscaping

Construction Documentation

Devetop working drawings and technicaI sections of specifications to construct the work and

prepare a finat estimate of probabte construction cost. Prepare working drawings and technical

sections of specifications to reasonabty conform to appticabte codes and regutations of

governmentat bodies having jurisdiction over the work at the time of preparations'

Civil,

. produce detaited civit engineering ptans associated with the buitdings and the site.

r Detaited ptan/profite drawings, paving and site drainage ptans, water and sanitary

sewer connections to both buitdings atong with fire water connections.

r Driveway permits as required witt be provided.

. Comptete Stormwater Pottution Prevention Ptans, and project manuats

. An updated cost estimate witt be provided covering atl aspects of the Civit Engineering

Scope.
r Detaited tocat specifications and tocaI project detaits witl atso be provided to become

part of the permit set.

Design-Buitd Amendment ProPosal

After construction documents have been finatized and approvedr an RFP is sent out to the

subcontractor market using our ontine bidding ptatform, Buitding Connected. This platform attows

us to soticit bids from quatified tocat Subcontractors and our existing statewide Subcontractor

network. The goat is to receive at least three (3) bids for each feature of work.

Once the bids are received, a thorough review of the responses is conducted, anatyzing each

proposat for compteteness, price, schedute, and overatt best vatue.
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DESIGN + BUILD

A bid tab is assembted for each scope of work, and the spread of price and quatifications are

reviewed against our team's internaI budget and Design Devetopment estimate.

Subcontracts are typicatty awarded based on the best combination of price and quatifications. We

provide comptete transparency into the bidding process and provide detaited bid tabs to the County

sta keh otd ers id entifyi ng th e recom mended vend or.

A detaited schedute is produced based on the finat project, subcontractor feedback, materiaI and

equipment [ead times, constructabil'ity anatysis, etc.

Detiverabtes inctuded in the Design-Buitd Amendment Proposa[:

r Pricing- pricingwitt be submitted in separate packages to expedite start of construction

activities:
o Demo for Site and Buitdings

o Foundations and Underground Utitities

o Above Ground Construction

o Earty EquiPment Package

. Bid Tabs

o Subcontractors outreach efforts

o Qual,if ications

o ConstructionSchedute
. Projectteam
. Mobitization and Logistics Ptan
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DESIGN + BUIID

Permitting and Subcontractor Bidding Phase

Atl Disciplines

Bidding Materiats

Organize and manage Bidding Documents for coordination and compteteness revieW and

distribution of addenda, ASls, RFls across the Design Team.

Addenda

prepare, for distribution att addenda, inctuding supptementaI drawings, specifications, instructions

and notices of changes in the bidding schedute and procedure.

Bidding

participate in pre-bid conferences and respond to bidder questions and ctarifications or

interpretations of the Bidding Documents. Review the subcontractor bids for comptiance with

scope and design intentions.

Anatysis Of Alternates / Substitutions

Consider, anatyze, compare, and approve or reject atternatives or substitutions proposed by bidders

prior to receiving bids or proposals.

Perm itti ng (Architectu re on lY)

r TDLR Fiting and Administrative fees

. TAS lnspection of facitity after construction is comptete
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DESIGN + gUILD

Gonstru ction Ad m i nistration
construction Administration Services are not included at this time.

These services witt be inctuded when submitting the Design-Buitd Amendment Proposat.
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a

a

DESIGN + BUILD

AdditionaI Services
Structurat:

o Precast Parking Garage: StructuraI Scope timited to foundation design

. Assumes a stab-on-grade foundation (if geotechnical recommendations require a structured

first ftoor, that effort woutd be an additionaI service)

. No retainingwatts inctuded

Traff ic lmpact AnalYsis:

Traffic operationaI anatysis at intersections outside the study area

Signat designs and pubtic invotvement meetings

Traffic management Ptans

Street and lntersection Striping and geometric diagrams

Fire Protection:

Possibte additionat services not covered underthis scope:

. Hazardous materiats consutting services'

r Atternate Means and Methods of Construction Submittat'

o Atternate Methods of Code Comptiance/Equivatencies Letter.

. EngineeringJudgements'
r Construction phase site visits / inspections.

. Preparation of additionat detiverabtes.

. performance based design evaluations utitizing timed egress and/or fire dynamics simutator

(FDS)/computationat f tuid dynamics (CFD) modets, com putationaI ventitation modeting.

MEP

r MEP Utitity Spaces (6 to 9%) of totaI square footage

o User Group Meetings regarding Mechanicat systems witt impact utitity space size

Givit:

r AdditionaI geotechnicaI services

r AdditionaI topographic detait

. Surveying outside of the study area

r lnfrastructure anatysis outside of the study area

r Hydro excavation of underground utitities
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a

a

DESIGN + BUILD

GLarifications
The fottowing scopes/activities are excluded from our scope:

Genera[:

. Buitding Permit Fees

o Downtown Master Ptan

r Art scope not inctuded in this proposal

. Wat[ Graphics or Art instattations

. LEED certification

. Detaited sotar design or documentation

o Detaited site wind studies and documentation

lnspections/Testing

Threshotd lnspections of Structural Systems

Hazardous materiats assessment, testing, and abatement

Environmentat Studies

3rd PartyTesting

Whote buitding Life-Cycte Cost Anatysis - standard Lyfe-Cycte Cost Anatysis is inctuded for

MEP and BuiLding Envetope Systems.

Data design for:

o Att work area computers

r Att equipment cords and cabtes

. At[ computer servers,

. Att network data switches except switches required for the function of the security and access

system(s)

. At[ tetephone handsets

o AudiovisuaI System Software/Hardware Programming/Configuration

. AudiovisuatsystemCommissioning
o Structural Hardware Specification and Structurat Rigging and Fastening Detaits

Acousticat:

. Acoustical room modeting

o Acousticatcommissioningand post-construction measurements

o AcousticaI noise control at etevators

Civit

a

Civit retaining watt design
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DESIGN + BUILD

r Civit etectric vehicte charging stations

Systems and Equipment

. Food service design, or equipment specifications

o Ful,t-Buitding Automation Systems - Buitding Management Systems for MEPF is inctuded

o Office equipment setection

o Equipment setection

FFE

a lnventory of existing FF&E for reuse

G-1149



G-2 PRECONSTRUCTION SCH EDU LE



EXHIBIT G-Za

PRECONSTRUCTION SCH EDU LE

SUMMARY

G-2alO



E BUTLER-COHEN
DESIGN + gUILD

Preconstruction Schedule Sum mary

Commissioners' Court April29,2125

Execute Contract MaY 5,2025

NTP#1 Project Definition lnitiat Activities May 5' 2o25

Project Definition Phase May 1 3,2025 to January 17 ,2026

ldentify Courthouse Site luly 17,2025

NTP#2 Design activities after site identification )uly 17,2025

Due Ditigence & Enabting Design Phase luly 17,2o2ltoOctober 31,2025

Civit/Ptatting August 28,2025 to January 27,2426

Schematic Design January 26,2026 to May 15,2026

Design Devetopment May 1 6,2026 to October 12,2026

Construction Drawings October 13,2026 to Aprit 15,2027

Enabting Tasks and Demolition

EnabtingTasks October 2,2025

Mobitization November 30' 2025

Vacate Sites November 3O,2O25

Demotition Phase 1 - Courthouse Site April14,2026

Demotition Phase 2 - Non-Criticat Path Structures October 1,2026

Demotition Phase 3 - Greenspace November 28,2028

Construction

Grading/Utitities/Foundation October 12,2026 to May 24,2027

Parking Garage September 2,2027 to February 28,2028

Courthouse May 28, 2027 lo November 27 ' 2028

Ptaza compLetion February 13,2029 to June 12,2029
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H BUTTER.COHTN
DEStGN + BUIID

Project Name: Ector County Courthouse
Estimate Description: Design and Preconstruction

Dale;0410212025

Total 1

Design and Engineering

Description

Design, Planningn and Preconstruction Management

01 Due Diligence Phase

Reality Capture

Geotechnical Services

39,420.00

90,000.00

Platting

Boundary and Topo SurveY

19,600.00

43,900.00

Utility lnf rastructure 36,000.00

Public Streets and AlleYs

Easements

7,500.00

10,000.00

Site Civil Design

Traffic lmpact Analysis

02 Project Definition Phase

Architectural Program Verification

Structural Narrative

Mechanical + Plumbing Engineering

Electrical Engineering Nanative

Landscape Architecture Narrative

Fire Protection/Life Safety Narrative

Detention Equipment, Low Voltage and Security Electronics Narrative

Lighting - Program Verification

Acoustical Design Program Verification

Elevator - Program Verification

Wayfinding - Program Verification

FFE Design - Program Verification

Third Party Operational and Space Program Cost Modeling

Public Relations

03 Demolition Documentation Phase

Architectural Design

Civil Engineering

Structural Engineering

Mechanical, Electrical, & Plumbing Engineering

210,300.00

73,000.00

1 ,262,810.00

39,780.00

55,800.00

44,920.00

47,650.00

94,800.00

25,000.00

20t350.00

18,200.00

43,475.00

15,410.00

15,690.00

53,570.00

73,200.00

14,720.00

20,000.00

7r550.00

15,100.00

18,000.00Landscape Architecture
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BUTLER.COHEN
Project Name: Ector County Courthouse

Estimate Description: Design and Preconstruction
Date:O4lO2l2O25

Total 1

DESIGN + BUIID

Description

04 Schematic Design Phase

Architectural Design

Structural Engineering

1 ,830,147.00

210,000.00

Mechanical + Plumbing Engineering 250,180.00

171 ,100.00

25,800.00

Electrical Engineering

Lighting Design

Acoustical Design

Public Relations

Wayfinding Design

24,900:00

65,575.00

77,004.00

Third Party Cost Modeling

Elevator

Detention Equipment, Low Voltage and Security Electronics

Fire Protection/Life Safety Design

ADA/RAS

Building Envelope

FFE Design

Landscape Architecture

Civil Engineering

05 Design Development Phase

Architectural Design

Structural Engineering

Mechanical + Plumbing Engineering

Electrical Engineering

Civil Engineering

Landscape Architecture

Fire Protection/Life Safety Design

Building Envelope

Detention Equipment, Low Voltage and Security Electronics

Lighting Design

Acoustical Design

Elevator

ADA/RAS

Wayfinding Design

FFE Design

26,366.00

33,860.00

103,600.00

76,500.00

4,500.00

15,800.00

3,520.00

50,500.00

36,500.00

2,032,417.OO

383,000.00

428J25.00

284,300.00

41,700.00

126,250.00

63,755.00

40,500.00

103,600.00

45,700.00

35,600.00

35,090.00

5,500.00

93,060.00

30,400.00
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BUTLTR-COHHN
Project Name: Ector County Courthouse

Estimate Description: Design and Preconstruction
Date:04/0212025

Total 'l

DESIGN + BUIID

Description

Public Relations

06 Construction Drawings Phase

65,575.00

30,400.00FFE Design

Commissioning Specification Development

Architectural Design

51,750.00

2,386,439.00

542,500.00Structural Engineering

Mechanical + Plumbing Engineering 599,575.00

396,800.00

50,400.00

Electrical Engineering

Lighting Design

Acoustical Design

Public Relations

36,000.00

71,200.00

Wayfinding Design 62,114.00

Elevator

Detention Equipment, Low Voltage and Security Electronics

Fire Protection/Life Safety Design

36,360.00

103,600.00

71,400.00

ADA/RAS 6,500.00

Building Envelope 36,800.00

Landscape Architecture

Civil Engineering

07 Permitting Phase - Bid Negotiation

227,250.00

126,500.00

Architectural Design 446,522.00

Lighting Design

Wayfinding Design

Elevator

Fire Protection/Life Safety Design

ADA/RAS

FFE Design

Design, Ptanning, and Preconstruction Management Totals

4,600.00

15,373.00

6,195.00

43,345.00

61925:oo

15,000.00

$14,609,707.00
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General Gonditions - Labor

Description

Project Name: Ector County Courthouse
Estimate Description: Design and Preconstruction

Dale:0410212025

Quantity Unit Total 1

t BUTLHR.COHEN
DESIGN + BUIID

90 GENERAL CONDITIONS

MANAGEM ENT AND SUPERVISION

Estimator - Construction Drawings
Phase

8.00 wK 7,340.00

Estimator - Construction Drawings
Phase

8.00 WK

16.00 wK

11,010.00

36,700.00Estimator - Permitting Phase

Estimator - Design Development Phase 8.00 wK 7,340.00

Jr. Estimator - Construction Drawings
Phase

Jr. Estimator - Design Development
Phase

Jr. Estimato-r - Permitting Phase

Pre-Construction Manager -
Construction Drawings Phase

8.00 wK 2,429.60

1,214.80

2,429.60

11,893.20

5,946.60

4.00 wK

8.00 wK

Pre-Construction Manager - Design
Development Phase

8.00 wK

4.OO WK

Pre-Construction Manager - Permitting
Phase

Pre-Construction Manager - Project
Delinition Phase

Pre-Construction Manager - Schematic
Design Phase

Pre-Pre-Construction Manager -
Demolition Documentation Phase

8.00 wK

4.00 WK

19,822.00

5,946.60

Project Accountant

Project Coordinator

4.00 wK

4.00 wK

32.71 WK

103.43 WK

5,946.60

5,946.60

10,593.13

35,874.70

Project Coordinator - Permitting Phase

Project Executive

Project Executive

4.00 WK

103.43 WK

103.43 WK

9,711 .80

129,287.50

387,862.50

Project Executive - Permitting Phase

Project Manager

4.00 WK

103.43 WK

5,000.00

120,454.58

Project Manager - Permitting Phase 4.00 wK 13,975.20

Senior Estimator - Construction
Drawings Phase

Senior Estimator - Demolition
Documentation Phase

8.00 wK 13,065.60

6,532.804.00 wK
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BUTLER-COHTN
Project Name: Ector County Courthouse

Estimate Description: Design and Preconstruction
Date:O4lO2l2O25

Ouantity Unit Total 1

DESICN + BUIID

Description

Senior Estimator - Design Development
Phase

Senior Estimator - Permitting Phase

Senior Estimator - Project Definition
Phase

Senior Estimator - Schematic Design
Phase

4.00 wK

8.00 wK

6,532.80

13,065.60

4.00 wK

4.00 wK

6,532.80

6,532.80

Senior Pre-Construction Manager 103.43 WK

8.00 wK

172,893.59

8,915.20Senior Pre-Construction Manager -
Permitting Phase

MANAGEMENT AND SUPERVISION Totals $1,070,796.20

90 - GENERAL CONDITIONS Totals $1,070,796.20

General Conditions - COW

Quantity Unit Total 1Description

01 GENERAL REQUIREMENTS

Architectural Expenses to Date
(November 22 through FebruarY 28)

1.00 LS 93,794.00

Architectural Reimbursables (Travel and
Printing Expenses)

1.00 LS

1.00 LS

683,822.00

526,740.O0Preconstruction Reimbursables (Travel
and Printing Expenses)

01 - GENERAL REQUIREMENTS Totals $1,304,356.00

Contingency

Description Totals

Sub-Total (2)

Design Contingency $5oo,oo0.oo

Sub-Total (2) Total

lnsurance I Fee

$17,484,859.20

Description Percentage Totals

Sub-Total (3)

$174,848.59lnsurance 1.00"/"
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BUTLER.COHEN
Project Name: Ector County Courthouse

Estimate Description: Design and Preconstruction
Dale:O4lO2l2O25

Percentage Totals

DESIGN + BUIID

Description

Overhead & Fee

Sub-Total (3) Total

8.00% $'1,399,788.74

$19,058,496.53

Description

Total Estimate

Totals

$100,000.00Mockup Allowance

Total Estimate Total $19,158,496.53
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ECTOR COUNTY COURTHOUSE DESIGN AND
PRECONSRUCTION

I I

Management and SuPervision $ 1 ,070,796.20

Architectural Expenses to Date (November 22 through February 28) $ 93,794.00

Architectural Reimbursables (Travel and Printing Expenses) $ 683,822.00

Preconstruction Reim bursables (Travel and Printing ExPenses) $ 526,740.00

Reality Capture $ 39,420.00

Geotechnical Services $ 90,000.00

Platting $ 19,600.00

Boundary and Topo SurveY $ 43,900.00

Utility I nfrastructure $ 36,000.00

Public Streets and AlleYs $ 7,500.00

Easements
q 10,000.00

Site Civil Design $ 210,300.00

Traffic lmpact AnalYsis $ 73,000.00

Architectural Program Verification $ 1,262,810.00

Structural Narrative $ 39,780.00

Mechanical + Plumbing Engineering Narrative $ 55,800.00

Electrical Engineering Narrative $ 44,920.00

Landscape Architecture $ 47,650.00

Fire Protection/Life Safety Narrative $ 94,800.00

Detention Equipment, Low Voltage and Security Electron ics Narrative $ 25,000.00

Lighting - Program Verification $ 20,350.00

Acoustical Design Program Verification $ 18,200.00

Elevator - Program Verification $ 43,475.00

Wayfinding - Program Verification $ 15,410.00

FFE Design - Program Verification $ 15,690.00

Third Party Operational and Space Program Cost Modeling $ 53,570.00

Public Relations $ 73,200.00

Architectural Design $ 14,720.00
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Civil Engineering $ 20,000.00

Structural Engineering $ 7,550.00

Mechanical, Electrical, & Plumbing Engineering $ 15,100.00

Landscape Architecture

Architectural Design

$ 18,000.00

$ 1,830,147.00

Structural Engineering $ 210,000.00

Mechanical + Plumbing Engineering $ 250,180.00

Electrical Engineering $ 171 ,100.00

Lighting Design $ 25,800.00

Acoustical Design $ 24,900.00

Public Relations $ 65,575.00

Wayfinding Design $ 77,004.00

Third Party Cost Modeling $ 26,366.00

Elevator $ 33,860.00

Detention Equipment, Low Voltage and Security Electronics $ 103,600.00

Fire Protection/Life Safety Design $ 76,500.00

ADA/RAS $ 4,500.00

Building Envelope $ 15,800.00

FFE Design $ 3,520.00

Landscape Architecture $ 50,s00.00

Civil Engineering

Architectural Design

$ 36,500.00

$ 2,032,417.00

Structural Engineering $ 383,000.00

Mechanical + Plumbing Engineering $ 428,125.00

Electrical Engineering $ 284,300.00

Civil Engineering $ 41,700.00

Landscape Architecture $ 126,250.00

Fire Protection/Life Safety Design $ 63,755.00

Building Envelope $ 40,500.00

Detention Equipment, Low Voltage and Security Electronics $ 103,600.00

Lighting Design $ 45,700.00

Acoustical Design $ 35,600.00

Elevator $ 35,090.00

ADA/RAS $ 5,500.00
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93,060.00$Wayfinding Design

30,400.00$FFE Design

65,575.00$Public Relations

100,000.00

30,400.00

$

$FFE Design

Courtrooms Mock-ups Construction - Allowance

51,750.00$Commissioning

$ 2,386,439.00Architectural Design

542,500.00$Structural Engineering

599,575.00$Mechanical + Plumbing Engineering

396,800.00$Electrical Engineering

50,400.00$Lighting Design

36,000.00$Acoustical Design

71,200.00$Public Relations

62,114.00$Wayfinding Design

36,360.00$Elevator

$ 103,600.00Detention Equipment, Low Voltage and Security Electronics

71,400.00$Fi re Protection/Life Safety Desi gn

6,500.00$ADA/RAS

36,800.00$Building Envelope

$ zzt,250.00Landscape Architecture

Civil Engineering

Architectural Design

126,500.00

446,522.00

$

4,600.00$Lighting Design

15,373.00$Wayfinding Design

6,185.00$Elevator

43,345.00$Fire Protection/Life Safety Desi gn

6,925.00$ADA/RAS

15,000.00$FFE Design

500,000.00$Design Contingency

174,848.59$lnsurance

$ 1,398,788.74Overhead & Fee
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Ector County Courthouse - 2025
PAR(Hltt:43819.24
Update: 4/2/2025

Proied list

cediflcateofObllgatloft $325,000,m0.00

Juvenile Detention Center
Edor County Library
Post office Land Acquisition+

s45.0@,000.00
5o.oo
$6,3oo,ooo.oo S ,rt:.i :,:giq,Af :

s15,968,231.75
t2%

Difference

SF

current Contingencies:

s 36,133,486.48Due DiliBence
Eoundary/Topo suruey{s)
Geotechnical Engineerlng
tasement{s} Coordination
Traffi€ Impact Analysis
Utilities inf iastrudure

Site Civil design for Platting
Platting
RealitY caPture

Professional F€es

Architectural/lnterio.s
Structurel Engineering
lvl€P Engineering
Civil Engineerjng
[andscape Archited

Reimbursable Expenses

TDLR^AS Review and lnspection

182,500 sf S 72.00

I rs s 1,500,000
lncluded an S/sF, line 17

current Difference + contingencies:

s52,101,718.23

courthouse 263,000 sf S 614 32 5 161,566,650 Requkes DB team v€rification
RequLes DB team verificationParkina Garage

Ped€strian Eridge
Cenkal Plant

13,140,000
1,500,000

,!znd€ping

Estihate

8-C lncluded

B-C lncluded

B-c lncluded

B-c lncluded

Construction Administration - Design team

Butler-Cohen Subtotal; Euilding + Site Cost + €ngineering

Owner Design ContingencY

5 t .'tt,szz,i;*

315,666

41,950

10,109,369
5,600,0@

B'C & Owner Contingencies contained

12.2% ofTotal Project cost

Iump Sum

Design and Preconstruction
Design and Preconstruction
Design and Preconstruction

% of Construction Cost
Design and Preconstrudion

S1000 + 12c per square foot, +25% (coodersa)
25% of Permit Fee {city ofodessa)
Site Work Permit Fee (City ofOdessa)
Sign Permit Fee (City of Odessa)

lmpact Fee CalculationWorksheet Estimate (Coodessa)

8-c lncluded

200,185,521

2,001,455

Esti ma ting Conti ngency/Esca lation

1.trk

12.O%

o.o2%

91 s 24,022,262 puonths F.--*#-i

:sAr-rcosr ':: :'::, '.:.,,' , :::: : :' ,'
Architcct/Engineering Fees - Pre-Agreement I 316,666

Concept oesign and Budget Analysis for Cedificate of obligation Lump Sum S

TDLR

Alta Survey
Geotechnical Engineeting

Testing
Traflic Study
Municipality B0ildlng Permit

Plan Review fee
Site Work Permit
Sign Pcrmit

Municipality Development / impact Fees

Commissioning / cenifrcation

606.AnO

54,460
13,615

50
50

51,537

0.00%
0.00%
o.30%
0 0g%

o.o2n6
o.m7%

0.00{n2%
0.00002%

0.0396

0.00%

owner's FF&E Allowance
owner'5 AVt Iquipment
Telephone
Data S€rvice
Se6uritySystems
lnterior Signage

Estimate
Estimate
Estimate
Estimate
Istimate
Estimate

5,260,m0
8,810,333

131,$0
% of Building cost

BC
DLR, 8.C
8-C

Estimate
Istimate
tstimate
Estimate
Ertimate
Estlmate
€stimate
Eslimate
Estimate
Estimate
Estimate

tstimate

5
s
s
5
5
5
5

I
s
s
s

520.00
5.s%

50.s0
50.00
5o.oo
5o.oo

5.9*
2%

O.WA

92.00

sf

sf
sf
sf

Owner's Contin8ency
Owner's Representative
LeSal Fees

Logistic5/ Move-Management

Estimate
Estimate s26,000

,NOiE: Opiaian oj C.,\t dltct nct rciltilu!. a b!d: !t;t o on opiriL'h ol wilal Lotlsrtclbti i! c\pcLtrd to fts! attfu timc ih? g.oi.it it bid. Fc.td1

stih.s btd rlif,tt?. tr.tclixi tra;icLi!;t\', s.ii.'1uiP, ont:ioping noy hD\'€ a siirtiJic'tlt invatton ailda! pt4e.t rciti

+ Rcno. + Dafto.

Site

769 sfCONSTRUCTION

980cosT

Parkhill 4/2/202s

% ofConstruction Cost

% of cedificat€ ofobligation
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BUTLER-COHTN
DESIGN + BUILD

Courthouse Space Program Baseline

43,46301. Public Lobbies / Gatteries / Reception
4,385Public Entrance I COURT

5,786C07. District Court
2,894C02. District Clerk
1,061C03. DistrictAttorney
3,647C04. County Court at Law#1 #2, #3
4,2r9C05. County Clerk

503C06. County Attorney
7,714C07. lustice of the Peace #1-, #2, #3, & #4

3,180C08. Grand Jury & lV-D Court
5,353C10. lury Assembly
2,095C11. Law Library
1,136C12. Pre-Trial Post Sentence

633

289
C73. Adult Probation

C14. CASA

575Common Areas I COURT

L2,L3202. PubticToitets
1,496C07. District Court

748C04. County Court at Law#1 #2, #3
499C07. lustice of the Peace #7, #2, #3, & #4
249C08. Grand Jury & lV-D Court

7,043C10. lury Assembly
740C13. Adult Probation
130C14, CASA

7,827Common Areas I COURT

51,53803. Couftrooms / Hearing
27,280

9,975
C01. District Court

C04. County Court at Law#1#2, #3
13,300C07. Justice of the Peace #1, #2, #3, & #4

6,983C08. Grand Jury & lV-D Court
19,156Ghambers / / Conference
70,577C01. District Court
4,476C04. County Court at Law#7 #2, #3
4,073

150
C07. lustice of the Peace #7, #2, #3, & #4

C08. Grand Jury & lV-D Court
t7,o7o05. Max Secure Hotding

3,1,28C01. District Court

C04. County Court at Law#7 #2, #3

C07. Justice of the Peace #7, #2, #3, & #4

2,644

2,644

C09. Sheriff 8,654
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77,!57C02. District Clerk
5,793C04. County Court at Law#7 #2, #3

14,630C05. County Clerk
4,350C07. Justice of the Peace #7, #2, #3, & #4

7,244CX.O. lury Assembly

74,887

1,253C77. Law

C07. DistrictCourt
13,568C03. DistrictAttorney
4,977C06. CountyAttorney
6,919C 72. P re-Trial Post Sentence
9,429C73. Adult Probation
5,608C74. CASA

2,770CX,. CountyJudge

t,796

2,921

C07. DistrictCourt

Common Areas COURT

898C04. County Court at Law#7 #2, #3
!,197C07. Justice of the Peace #7, #2, #3, & #4

599C08. Grand Jury & lV-D Court

8,368

7,586

Building Support I COURT

Suppoft | COURT

262,642TOTAL SQUARE FEET

G-413



Ector County Public Information Request Policies & Procedures

The Texas Public Information Act (TPIA) guarantees public access to information

maintained by Texas governrnent agencies. The TPIA ensures that constituents/citizens

have the right to request and receive information already in existence, collected, or

assembled by the government agency, with some notable exceptions.

Subrnission Requirernents

Public Information Requests (PIRs) must be submitted in writing. To allow Ector County to

process a PIR promptly, the requestor must specifically describe the information sought

and identify the office and/or department maintaining the requested information. The

requestor must also provide: first/last name, their company/organization name, a mailing

address, their city/statelzip code, a valid e-mail address, and a working phone number. The

required information is necessary so that Ector County may contact the requestor during

the fulfillment of their request with questions or clarification requests.

A1l Public Information Requests must be submitted via the following method. No other

methods are approved or accepted.

Online Submission Portal:

Once the requestor has effectively submitted their Public Information Request via the

method listed above, all correspondence will transpire from the Ector County Public

Information e-mail address:

If a requestor would like additional Public Information Requests separate from the original

request, they must be submitted as a new request and cannot be fulfilled by e-mailing the

Ector County Public Inforrnation e.mail address directly. A Public Information Request will
not be accepted if it is sent directly to the Ector County Public Information e-mail address.

Costs Associated with Public Information Requests

Copy and/or labor charges may apply to a request. The applicable charges for copies of

public information are established by statute. The Office of the Attorney General (OAG) has

adopted the cost schedule attached hereto as Exhibit A to which Ector County will adhere.

It is the policy of Ector County to charge labor costs for any request requiring more than 8

hours of personnel time for processing'

If charges are assessed, the requestor will be notified of that cost, which must be paid prior

to receipt of the information. If the estimated charges exceed $40, the requestor will be

provided with a written itemized statement of the estimated charges, which must be

accepted before any work is undertaken on the request. In some instances, the requestor

may be required to pay a portion of the estimated charges prior to the start of any work.

Agenda item #23



Resnonse Requirernents by Ector County

Ector County is required to promptly respond to every written request that meets the

requirements stated above. The amount of time reasonably necessary to release information

can vary depending on the case. Pursuant to Section 55l.221of the Government Code, all

Public Information Requests must be responded to within 10 business days; this excludes

holidays, weekends, and bad weather days, or if the County is closed. If Ector County

cannot produce the requested information within 10 business days, Ector County will
respond to the requestor with a set date and hour within a reasonable time that the

information will be produced.

In specific instances, Ector County may be required to seek a ruling from the Office of the

Attorney General (OAG). Pursuant to Sections 552.301 and 552.305 of the Government

Code, no later than the 10tr'business day after receiving a Public Information Request,

Ector County must:

- Ask the OAG for a ruling and state the exceptions that apply;

- Notify the requestor in writing that Ector County has asked for a ruling;
- Provide the requestor a copy of the letter from Ector County to the OAG requesting

a ruling; and
- Notify any third parties with proprietary interests in their requested information

that they may submit written comments to the OAG stating why the information

should be withheld (third-party notice must be in the form prescribed by the OAG)

o https://www.texasattor:nevgeneral.e-ov/open-
t

- Commonly referred to as a "10-day letter". The OAG must issue a decision no later

than the 45th business day after the OAG received the request for a decision.

Response Requirernents bv the Requestor

Pursuant to Section 552.2615 of the Government Code, if Ector County issues a cost

estimate letter and the requestor does not respond within 10 business days after the date

that the written notice was sent, the request is considered to be withdrawn by the operation

of law.

Pursuant to Section 552.263 of the Government Code, if Ector County requires a deposit or

bond for payment, and the requestor fails to make the deposit or post the bond before the

10th business day after the date that the deposit is required, the request is considered to be

withdrawn by operation of law.

Pursuant to Section 552.222 of the Government Code, if Ector County sends a written
request for clarification or narrowing of a Public Information Request and does not receive

a response by the 61"t calendar day after Ector County sent the written request, the PubLic

Information Request is considered to have been withdrawn by the requestor.



Personnel Tirne Limits

Pursuant to Section 552.275 of the Government Code, Ector County can establish a

reasonable limit on the amount of time personnel are required to spend producing public

information for inspection or copies to a single requestor, without recovering the costs

attributable to the personnel time related to that requestor.

Ector County hereby adopts and establishes 36 hours as the reasonable limit on the amount

of time personnel are required to spend producing public information for inspection or

copies without recovering attributable costs per l2-month period. This l2-month period

coincides with the County's fiscal year. Ector County hereby adopts and establishes 15

hours as the reasonable limit on the amount of time personnel are required to spend

producing public information for inspection or copies without recovering attributable costs

per month time-period. Requestors who exceed the 15- hour and 36-hour time limits in a

month or fiscal year (pertaining to time period notated) shall pay all costs attributable to

cost of materials, personnel time, and overhead expenses necessary to comply with the

request, even if the requestor intends to only inspect the documents, and may be subject to

additional costs up to 25% higher than notated by the Exhibit A.

Approved and Adopted by the Ector County Commissioners' Court on this the 29th day of

April, 2025.

Dustin F'awcett, Ector County Judge Mike Gardner, Commissioner, Pct. #1

Greg Simmons, Commissioner, Pct. #2 Samantha Russell, Commissionet, Pct. #2

Billy Hall, Commissioner, Pct. #4 Attest

Jennifer Martin, Ector County Clerk
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Texas Administrative Code
TITLE 1 ADMINISTRATION
PART 3 OFFICE OF THE ATTORNEY GENERAL
CHAPTER 70 COST OF COPIES OF PUBLIC INFORMATION
RULE $70.3 Charges for Providing Copies of Public Information

(a) The charges in this section to recover costs associated with providing copies of public infotmation are

based on estimated average costs to goverxmental bodies across the state. When actual costs arc 25o/o

higher than those used in these rules, govemmental bodies other than agencies of the state, may request an

exemption in accordance with $70.4 of this title (relating to Requesting an Exemption).

(b) Copy charge.

(1) Standard paper copy. The charge for standard paper copies reproduced by means of an office

machine copier or a computer printer is $.10 per page or part of a page. Each side that has recorded

information is considered a page.

(2) Nonstandard copy. The charges in this subsection are to cover the materials onto which infonnation

is copied and do not reflect any additional charges, including labor, that may be associated with a

particular request. The charges for nonstandard copies are:

(A) Diskette--$1.00;

(B) Magnetic tape--actual cost

(C) Data cartridge--actual cost;

(D) Tape cartridge--actual cost;

(E) Rewrirable cD (cD-Rw)--$1.00;

(F) Non-rewrirable cD (cD-R)--$ 1.00;

(G) Digital video disc (DVD)-$3.00;

(H) J AZdrive--actual cost;

(I) Other electronic media--actual cost;

(J) VHS video cassette--$2.50;

(K) Audio cassette--$ I .00;

1I-; Oversize paper copy (e.g.: ll inches bir 17 inches. greenbar" bluebar. not including maps and

photographs using specialty paper--See also d70.9 of this title)--$.50;

114) Soecialtv paper (e.e.: Mylar, blueprint. blueline. map. photographic--actual cost.

(c) Labor charge for programming. If a particular request requires the services of a progratnmer in

order to execute an existing program or to create a new program so that requested information may be



accessed and copied, the govemmental body may charge for the programmer's time.

(1) The hourly charge for a programmer is $28.50 an hour. Only programming services shall be charged

at this hourly rate,

(2) Governmental bodies that do not have in-house programming capabilities shall comply with requests

in accordance with 9552.231 of the Texas Government Code.

(3) If the charge for providing a copy of public information includes costs of labor, a governmental body
shall comply with the requirements of $552.261(b) of the Texas Government Code.

(d) Labor charge for locatingo coinpilingo manipulating data, and reproducing public information.

(1) The charse for labor costs incured in processing a request for public information is $I5 an hour. The

labor charge includes the actual time to locate. compile" manipulate data. and reproduce the requested

information.

(2) A labor charge shall not be billed in connection with complying with requests that are for 50 or fewer
pages of paper records, unless the documents to be copied are located in:

(A) Two or more separate buildings that are not physically connected with each other; or

(B) A remote storage facility.

(3) A labor charge shall not be recovered for any time spent by an attorney, legal assistant, or any other

person who reviews the requested information:

(A) To determine whether the govemmental body will raise any exceptions to disclosure of the

requested information under the Texas Government Code, Subchapter C, Chapter 552; or

(B) To research or prepare a request for a ruling by the attomey general's office pursuant to $552.301
of the Texas Government Code.

(4) ential the Act is
information in the same page. a labor charge may be recovered for time spent to redact. blackout. or
otherwise obscure confidential information in order to release the public information. A labor charge shall

not be made for redacting confidential information for requests of 50 or fewer pages, unless the request

also qualifies for a labor charge pursuant to Texas Govetnment Code, $552.26 I (a)( I ) or (2).

(5) If the charge for providing a copy of public information includes costs of labor" a governmental body
shall complv with the requirements of Texas Government Code. Chaoter 552. $552.261(b).

(6) For purposes of paragraph (2XA) of this subsection, two buildings connected by a covered or open

sidewalk, an elevated or underground passageway, or a similar facility, are not considered to be separate

buildings.

(e) Overhead charge.

(1) labor a

charges direct and indirect costs. in addition to the specific labor charee. This overhead charge would
cover such costs as depreciation of capital assets, rent, maintenance and repair, utilities, and



administrative overhead. If a governmental body chooses to recover such costs, a charge shall be made in

accordance with the methodology described in paragraph (3) of this subsection. Although an exact

calculation of costs will vary, the use of a standard charge will avoid complication in calculating such

costs and will provide unifonnity for charges made statewide.

(2) An overhead charge shall not be made for requests for copies of 50 or fewer pages of standard paper

records unless the request also qualifies for a labor charge pursuant to Texas Government Code,

$5s2.261(a)(l) or (2).

(3)
associated with a particular request. Example if one hour of labor is used for a particular request, the

formula would be as follows: Labor charge for locating, compiling, and reproducing, $15.00 x .20

$3.00; or Programming labor charge, $28.50 x .20: $5.70. If a request requires one hour of labor charge

for locating, iompiling, and reproducing information ($15.00 per hour); and one hour of programming

labor charge ($ZS.SO per hour), the combined overhead would be: $15.00 + $28.50 : $43'50 x .20 :
$8.70.

(l) Microfiche and microfilm charge.

(1) If a governmental body afteady has information that exists on microfiche or microfilm and has copies

uuuilubl" for sale or distribution, the charge for a copy must not exceed the cost of its reproduction. If no

copies of the requested microfiche or microfilm are available and the information on the microfiche or

microfilm can be released in its entirety, the govemmental body should make a copy of the microfiche or

microfilm. The charge for a copy shall not exceed the cost of its reproduction. The Texas State Library

and Archives Commission has the capacity to reproduce microfiche and microfilm for govemmental

bodies. Governmental bodies that do not have in-house capability to reproduce microfiche or microfilm

are encouraged to contact the Texas State Library before having the reproduction made commercially.

(2) If only a master copy of information in microfilm is maintained, the charge is $.10 per page for

standard siie paper copies, plus any applicable labor and overhead charge for more than 50 copies.

(g) Remote document retrieval charge.

(1) Due to limited on-site capacity of storage documents, it is frequently necessary to store information

that is not in current use in r"*ot" storage locations. Every efforl should be made by governmental bodies

to store curent records on-site. State agencies are encouraged to store inactive or non-culrent records

with the Texas State Library and Archives Commission. To the extent that the retrieval of documents

results in a charge to comply with a request, it is permissible to recover costs of such services for requests

that qualiff for labor charges under cuffent law.

(2) It a governmental body has a contract with a commercial records storage company' whereby the

piivate 
"o-puny 

charges a fee to locate, retrieve, deliver, and return to storage the needed record(s), no

additional labor charge shall be factored in for time spent locating documents at the storage location by

the private 
"o-puny;, 

personnel. If after delivery to the governmental body, the boxes must still be

,"urih.d for records thal are responsive to the request, a labor charge is allowed according to subsection

(dX1) of this section.

(h) Computer resource charge.

(l) The computer resource charge is a utilization charge for computers based on the amottized cost of
acquisition, leise, operation, and maintenance of cornputer resources, which might include, but is not



limited to, some or all of the following: central processing units (CPUs), servers, disk drives, local area

networks (LANs), printers, tape drives, other peripheral devices, communications devices, software, and

system utilities.

(2) Tliese computer resource charges are not intended to substitute for cost recovery methodologies or

charges made for purposes other than responding to public information requests,

(3) The charges in this subsection are averages based on a survey of govemmental bodies with a broad

range of computer capabilities. Each governmental body using this cost recovery charge shall determine

which category(ies) of computer system(s) used to fulfill the public information request most closely fits

its existing system(s), and set its charge accordingly Type of System--Rate: mainframe--$10 per CPU
20 LAN

clock hour.

(a) The charge made to recover the computer utilization cost is the actual time the computer takes to

execute a particular program times the applicable rate. The CPU charge is not meant to apply to

programming or printing time; rather it is solely to recover costs associated with the actual time required

ty in. co-put".1o execute a program. This time, called CPU time, can be read directly from the CPU

ciock, and inost frequently will be a matter of seconds. If programming is required to comply with a

particular request, the appropriate charge that may be recovered for programming time is set forth in

subsection (d) of this siCtion. No charge should be made for computer print-out time. Example: If a

mainframe computer is used, and the processing time is 20 seconds, the charges would be as follows: $10

/ 3 : $3.33; or $10 I 60x20: $3.33.

(5) A governmental body that does not have in-house computer capabilities shall comply with requests

in accordance with the $552.231 of the Texas Government Code.

(i) Miscellaneous supPlies. The actual cost of miscellaneous supplies. such as labels" boxes. and other
char

information.

fi) Postal and shipping charges. Governmental bodies may add any related postal or shipping expenses

which are necessarlv. to transmit the reproduced information to the requesting party.

(k) Sales tax. Pursuant to Office of the Comptroller of Public Accounts' rules sales tax shall not be added
2

(l) Miscetlaneous charges: A eovemmental bodv that accepts payment by credit card for copies of public

the

(m) These charges are subject to periodic reevaluation and update.

Source Note: The provisions of this $70.3 adopted to be effective Septernber 18,1996,21 TexReg 8587; amended

to be effective Februaty 20, 1997,22 TexReg 1625; amended to be effective December 3, 1997 , 22 TexReg I I 65 I ;

amended to be effective December 2l ,1999,24 TexReg 11255; anrended to be effective January 16,2003,28

TexReg 439; amended to be effective February 11,2004,29 TexReg I189; transferred effective September 1,2005,

as published in the Texas Register September 29,2006,31 TexReg 825 l;amended to be effective February 22,

2007,32 TexReg 614.



4124125, 12:28 PM

City\State\iZip

City

[Ector County] Public lnformation Request

Ector Gounty, Texas
Public lnformation Request

Texas Government Code, Chapter 552, gives you the right to access government records;

and an officer for public information and the officer's agent may not ask why you want

them. All government information is presumed to be available to the public. Gertain

exceptions may apply to the disclosure of the information. Governmental bodies shall

promptly release requested information that is not confidential by law, either

constitutional, statutory, or by judicial decision, or information for which an exception to

disclosure has not been sought'

Requester Name
*

First

CompanylOrganization

Mailing Address

*
Last

https://ectortx.forms.govos.com/f/Publiclnformation

State Zip Code

2t5



4t24125, 12'.28 PM [Ector County] Public lnformation Request

Email

example@domain.com

Phone Number

XXX-XXX-XXXX

Description of the lnformation Requested

Rights of Requestors

You have the right to:

. prompt access to information that is not confidential or otherwise protected;

. Receive treatment equal to all other requestors, including accommodation in accordance

with the Americans with Disabilities Act (ADA) requirements;

. Receive certain kinds of information without exceptions, like the voting record of public

officials, and other information;
. Receive a written itemized statement of estimated charges, when charges will exceed $40, in

advance of work being started and opportunity to modify the request in response to the

itemized statement;
. Choose whether to inspect the requested information (most often at no charge), receive

copies of the information or both;
. A waiver or reduction of charges if the governmental body determines that access to the

information primarily benefits the general public;

. Receive a copy of the communication from the governmental body asking the Office of the

Attorney General for a ruling on whether the information can be withheld under one of the

accepted exceptions, or if the communication discloses the requested information, a

redacted copy;

https://ectortx.forms. govos.com/f/Pu blicl nformation 3i5



4t24125, 12:28 PM lEctor County] Public lnformation Request

. Lodge a written complaint about overcharges for public information with the General

Services Commission. Complaints of other possible violations may be filed with the county or

district attorney of the county where the governmental body, other than a state agency, is

located. lf the complaint is against the county or district attorney, the complaint must be filed

with the Office of the Attorney General'

Responsibilities of Governmental Bodies

All governmental bodies responding to information requests have the responsibility to:

. Establish reasonable procedures for inspecting or copying public information and inform the

requestors of these Procedures;
. Treat all requestors uniformly and shall give to the requestor all reasonable comfort and

facility, including accommodation in accordance with ADA requirements;

. Be informed about open records laws and educate employees on the requirements of those

laws;
. lnform requestors of the estimated charges greater than $40 and any changes in the

estimates above 20 percent of the original estimate, and confirm that the requestor accepts

the charges, or had amended the request, in writing before finalizing the request;

. lnform the requestor if the information cannot be provided promptly and set a date and time

to provjde it within a reasonable time;
. Request a ruling from the Office of the Attorney General regarding any information the

governmental body wishes to withhold, and send a copy of the request for ruling, or a

redacted copy, to the requestor; Segregate public information from information that may be

withheld and provide that public information promptly;

. Make a good faith attempt to inform third parties when their proprietary information is being

requested from the governmental body;
. Respond in writing to allwritten communications from the General Services Commission

regarding charges for the information. Respond to the Office of the Attorney General

regarding complaints about violations of the Act.

Procedures to Obtain lnformation.

1. Submit a request by mail, fax, e-mail or in person according to a governmental body's

reasonable procedures.

2. lnclude enough description and detail about the information requested to enable the

governmental body to accurately identify and locate the information requested

3. Cooperate with the governmental body's reasonable efforts to clarify the type or amount of

information requested.

A. lnformation to be released

. You may review it promptly, and if it cannot be produced within ten (10)working days the

public information officer will notify you in writing of the reasonable date and time when it will

be available.
. Keep all appointments to inspect records and to pick up copies. Failure to keep

appointments may result in losing the opportunity to inspect the information at the time

requested.

Cost of Records

. You must respond to any written estimate of charges within ten (10) days of the date the

https://ectortx.forms. govos.com/f/Publicl nformation 415



4124125,12:28PM [Ector County] Public lnformation Request

governmental body sent it or the request is considered automatically withdrawn.

. lf estimated costs exceed $100 (or $50 if a governmental body has fewer than 16 full time

employees) the governmental body may require a bond, prepayment or deposit.

. you may ask the governmental body to determine whether providing the information primarily

benefits the general public, resulting in a waiver or reduction of charges.
. Make a timely payment for all mutually agreed charges. A governmental body can demand

payment of overdue balances exceeding $100, or obtain a security deposit, before

processing additional requests from you.

B. lnformation that may be withheld due to an exception

. By the tenth (10 th) business day after a governmental body receives your written request, a

governmental body must:
. Request an Attorney General opinion and state which exceptions apply;

. Notify the requestor of the referral to the Attorney General; and

. Notify third parties if the request involves their proprietary information.

. Failure to request an Attorney General opinion and notify the requestor within '10 business

days will result in a presumption that the information is open unless there is a compelling

reason to withhold it.

. Requestors may send a letter to the Attorney General arguing for release, and may review

arguments made by the governmental body. lf the arguments disclose the requested

information, the requestor may obtain a redacted copy'

. The Attorney General must issue a decision no later than the 45th working day form the day

after the attorney general received the request for a decision. The attorney general may

request an additional 10 working day extension.
. Governmental bodies may not ask the Attorney General to "reconsider" an opinion.

https://ectortx.forms.govos.com/f/Publiclnformation 5t5



DATE: 1127t2025 COMMISSIONER PR 4

PROPOSND SUBDIVISION:
gu_14d1'eisron

TRACT SIZF, AND I,OCATION: Replat of a 9.226 acre tract sut of Lot 5, Block 40

TOTAL NUMBER OF LOTS 7 Lots

NAME oF NEAREST PUBLIC RoAD(S)r Papaw st

CI-IECK ALL THAT APPLY:

WATER WE,Lt,

NATURAL GAS

OTHER
OTTIER

OWNf,TU.APPLICANT: Hilda Carreon

Address: 7660 W PaPaw St

Telephone 432-557-2410

Email hildacarreo ail,com

SURVEYOR: SW Howelllnc

Address: 409 E 57th sr, Odessa, Texas79762

Telephone:
432-367-5711

Enrail:

INGINEER: $fev* Sennis, PE

Address: doo ETth qt '7A'7F,?

1'elephone: 432'367"'i711 . ,

Email
s.dennis @ swhowell' com

s.howell @ swhowell.com

l.Regardingaproposedstrbdivision,llrelollorvingdocutnentsarereqttiredtobestrbmittedforreviewatthetirne

of the Plat Application ("Application"): all documenls required fbr subdivision plats by the active subdivision

and Manufactured Home Rental Cornnrunity Regulations lor Ector Cotrnty, Texas ("Regttlations")' the contents

of ivhich are incorporated by reference, said documents being dcscribed in the attached llstuntet{} List ftrt'

Su'dlr,ision I'lrrt A'rrlicrrtiou. plcase atrach all required documcnts to this Application attcl add additional

sheets, if necessary.

z. you must timely s'brnit this Applicarion and all requirerl docunlentation to the follorving public office as

describecl in lhe rcgulationsi Director of Planning and Developtnent Department for Ector County' l0l0 E' 8'l'

Street Sttite fl I 14, Odessa, Te'las, 79761 '
1

Agenda item #24



3, Will the Developer seek a variance from the Commissioner's Court?

fVes M *o. If Yes, identiff and describe alt issues to support the variance requested pursuant to the

Rogulations and attach all supporting documents to this Application, including 8n estimate of the cost of the

variancc items requssted, if anY

4. will sny land, improvemenls, roads, streels, utility or fiansportation infcastruclure, or facilities be dedicated

to public use?

il "* ffi *o. If Yes, identifi thern and attach all reports, plans, drawings, and specifications relatcd to

those dedicated improvements, inftastructure, ot facilities. Proof of ownenhip of any off-site dedications or

easements associated with the plat arc required'

5, will the subdivision be served by privatc water (inctuding groundwater or surface water) facilities or

wastewatcr (including septic or OSSF) fasilities?

M "* fl *o" tf Yes, identiff them and anach all repofis, plans, drawing$, and specifications related to

those improvemcnts, inftastructure, or faci lities :

to ut ln own water well and

6. Will the subdivision require a pennit or other approval by another govcmment or private entity?

fl "o Mto. If Yes, identif att such entities and attach copies of any active permits obtained frorn

those entities for the proposed development:

7, ls the proposed devotoprnent located in an area ofspccial flood hazard or floodway described by federal

or state data sources, inctuding a FEMA floodplain map?

"* M No. If Yes, identiff all areas of special flood hazard or floodways in which all or part of the

proposed develoPmcnt is located:

2



g. Have you paid all permit fees rcquired by the county or other government of privatc entity for the proposed

developmenl?

[lvn f] *o' If No, ptease explain why you have not done so:

g. Does a delinquent tax liability or rnx lien exist on the real property being subdivided?

Yes No,lfYes,pleaseideniiffthosemattersandattachdocumenlsfromtheappropriateV
govemmental taxing entity describing the tur delinquency or lien:

tf NO, attach documents frorn the appropriato governmental

;ll;6;;;t;i*s on the real propertv made the subject of the

10, Pleasc note the fotlowing:

(nlDoyouchooselopnrticipateintheCounty'sVoluntaryPreliminaryReviewproceduredescribed$3'7of

the Regulationsrfltves[No. If Yes, please attach: (i) the required written noticE to the county regarding

that Developer,s decision; and (ii) all preliminary documents (i.e., concept plan' site plan' preliminary plat

or other documents deemed by you relevant regarding the development project) that you request the County

to review for the voluntary preliminary review proccdure'

(b) Do you choose to participale in the county's short'Form Plat procedure described in $ 3'8 of thc

Regulations? [ Yes fiNo. lf Yes, plcase attach all documents: (i) showing that the proposed subdivision

qualifiesfortheShort.FormPlatprocedure;and(ii)roquiredbytheRegulationsforShort.FormPlat

procedure submission and approval'

(c) Are you requesting a replat, plat revision, plat amendment, plat vacation, or plat cancellation of asuMivision

plat pursuant to the procedute described in $ 4.3 of the Regulations? plYesflUo' If Yes' please atiach

all documentsl (i) explaining and showing the lot or lots to be affected by requested procedure; and (ii)

whichsupportthesubmissionandapprovaloftherequestedprocedurepursuanttotheRegrrlations.

ta:ring entities showing that no tax

proposed dcvcloPment.
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descripiion, identiffing dara, and signatures; (ii) survey dara; (iii) metes and bounds descriptions; (iv) lot' block'

and other part dimensions; (v) water (including gto;O*.t.t tnd.surface water), sewer, and OSSF facility and

service disorosures; (vi) drainage pran; (vii) topolaphicar descriptions with conrour lines; (viii) road, driveway'

lot, fronrage, and tloo6pnin iririptiont; (iil uiifii' conneclion requitcTtfs; (x) purchase contract disclosure; (xi)

compliance wlth the water availabitity requirem."il oitf,6 Regulations; (xii) compliancc with the active regplations

of the Water District, if any, with tcr*rorirl.lurisAietion regarding all or part of the proposed.land of the subdivision

if groundwater is rhe sourie of the water foi the *unoiririin; qxiil; tien isbsrdinatiun; snd (xiv) plat execution and

certification;

(d)

(e)

(D

a proPosed subdivision Plat and all supporting documents describing and demonstrating compliance with

conneclion and Plat certification requiremenls of the Rcgulationsi

a proposed subdivision plat and all supporting docurnents describing and demonstrating compliance with the

purchase contract disclosurc obligation of the Developer regarding water availabi I itY implementation;

a proposed subdivision PIat and all supporting documents describing and demonshating compliance with the

express limitations (and related, mandatory ptat certi fication requirements) state in tho Regulations regarding thc

County's construction and maintenance obligations, ifany, regarding anY land, road, easement' imProvement'

facility, or other ProPertY (i) dedicated to public usc on the plat, or (ii) private property described on the Plat;

(g) a proposed subdivislon Plat and all supporting documents describing and demonslrating compliancc with the

mlnimum standards described in the Rcgulations, including: (i) comPliance with federal ud state law requircments,

including minimum state standards regarding water (including groundwater and surface water), scwer, seplic, OSSF

and relatcd facilities; (ii) compliance with spccific ProPertY description, identiffing data and proPer signature

requirementsl (iii) cornpliance with sPecific survcy data req uirements ; (iv) compliance with specific lot and block

dimension requiremenls; (v) compliance with the water availability requiremenls and wastewater requirements of

the Rcgulations; (vi) compliance regarding a reasonablc drainage plan for the subdivision, including the

management of storm water runoff, pursuant to the standards described in the Regulations ; (vii) complisnce with

specific topograPhical des$iption requiremcnts; (viii) compl iance with specific road/driveway, lot frontagc, and

floodplain management requirements; and (ix) comPliance with the development standards and requircments

described in the Rcgulations;

utilttytl

(h)
bond

(i) a tur certilicate or other sufficient documentation ftom thc appropriate govemmental taxing entities showing

that no tax delinquencY exists on lhe rcal property made thc subject ofthe proposed subdivlsion develoPment;

documents showing paymcnt of all required fees; and

documents supporting yout answers to ltems (l) through (10) above'

a proposed subdivision plat and all supportlng document$ describing and demonstraling compliance with the

o, othtt financial security requirements in the Regulations;

0)

(k)

5



Hilda Carreon

t

Printed Name:

rittc :kteg-

Date:

ReceiPt bY CauntY

Received BYI

Printed Name:

Title: - . ,,

Ector CountY, Texas

Date: .. .-,,

Regarding a proposed subdivision development project as described in thc Regulations, the following documents are

iufuir"a 6 be,uurittcd with thc subdivision ptat Application Form:

a complete and executed Ptat Application in compliance with the Regulations, with all required

documents and PaYment of fees;

a proposed subdivlsion Plat which is fully executed' c€rtified, and acknowledged by lhe proper panies

in thc Rcgulatlons - but oxcluding from comPliance at Flat Applicalion submlssion lhe &l ior+i ng matters

(i) the signatures, acknowledgements, and/or certificatians of the County Judge, CounfY Clerlq and CountY

consulting engineer, and (ii) the filing or recordation of lhe Plat;

(a)

(b)

(c)

I,TIIEOWNER/APPLTCAI{TNAMEDBELOW'CERTIFYTHEFOLLOWING:

I have read ths active subdivision and Planning and Devetopmcnt RegulEtions for Ector coufity' Texas' All

documents required bythe regulations hnve becn prepared by me or on my behalf and rre sttsched to this

application, including fuiiffieil to tlru county, ui *ashier's check or rnoney arder, for all required fees'

n" proposetl subdivision plat and alt supporting documents describing ond demonstratingcompliance with the

Rcgulations regarding required plat formatting ani'orher information, including without limitation; (i) property

4



CARREON SUBDIVISION
REPLAT OF LOT 5, BLOCK 40 PLEASANT FARMS SUBDIVISION, 4TH FILING

BEING A 9.22 ACRE TRATT IN SECTION 34, BLOCK 43, T.3.5 , T&P RY. CO. SURVEY, ECTOR COUNTY' TEXAS
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APPENDI)USAATS MANUAL: EXHIBIT A
ECTOR COUNTY. TE&SS - SUBDIyISTON PLAT ARSLICATION FORIVI

DATE: 19t2112024 COMMISSIONER PRECINCT

PROPOSED SUBDIV]SION: ALLSUFS WEST ODESSA

TRACT SIZE AND LOCATION: 6.000 acres at northwest comer of 1.20 and FM B66

Previously Lot 13, Block 2 Basin lndustrial Addition (Doc # 202A4293'1)

TOTALNUMBER OF I,OTS 1

NAME OF NEAREST pUBLtC ROAI)(S): l-20 and FM 866 - *

CHECK ALL THAT APPLY:

WATER WELL
NATURAL GAS

OTHER
OTHER

OWNER/APPLICANT; JNL SteelCornponents, INC ENGINEERI Atwell LLC

Address: Address: 919 Conestoga Rd, Buitding 3. Suite 213. Bryn Mawr- PA 19010

Tetrephone: Telephone: 21S,90&3255

Ernail: bmcardle@atwell.com

SURYEYOR:

Addrcss: Atwell LLC

Telephone: 512-584-8672

Email . rgertson@atwell"corn

l. Regarding a proposed subdivision, the following documents are requircd to bc submitted for review at the time

of the Plat Application ("Application"): all docurnents rcquired for subdivision plats by the active Subdivision

and Manufacftned Home Rental Communig Regulatir:ns for Ector Counfy, Texas {"Regulations"}, the contenls

of which are incoryorated by reference, said documents being described in the attached 9ggg!![g$g!!Sl-f$l

Subdivisian P-lat Arslication. Please attach all required documenis to this Application and add additional

shects, if necessary.

2. you must timely submit this Application and all required documentation to the following public office as

described in the regulations: f)irector of Planning and Development Department for Ector County, I 0l 0 E' 8rr'

Street $uite #l14. Odessa, Texas, 79761'
1
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3. Will the Devetoper seek a variance from lhe Commissioner*s Court?

[Vru E *o. If Yes, identify and descrjbe all issues to support the variance reguested pursuant to the

Regulations and attach all supporting documents to this Application, including an estimate of the cost of the

variance items requested, if anY.

4. Will any land, improvementso roads, streets, ufility or transportation infrastructure, or facilities be dedicated

to public use?

fJ"r. { No. If Yes, identify them and attach all reportst plans, drawings, and specifications related to

those dedicated improvements, in*astructure, or

easements associated with the plat are required.

faeilities. Proof of cwnership of any off-site dedications or

S. Will the subdivision be served by private water (inctuding groundwatet or surlbce water) facilities or

wastewater {includiug septic or OSSF} frcilities?

flt** r' No. If Yes, identify theur and atfach alt reports' plans, drawings, and specifications related to

those improvements, infrastructure, or faci lities :

6. Will the subdivision require a permit or other approval by another go\€mment or private entil-v?

Zl"o f}*o. If yes, identig all such entities and attach copies of any active pemrits obtained from

those entiries for the proposed development:

TXDOT acc€ss pernit, water lvell pennit

7 - Is the proposed development located in an area of special flood hazard or floodway describcd by federal

or state data sources, iocluding a FEMA floodplain map?

yes fi No" If yes, identifu all areas of special {lood hazard or {loodways in which all or parr of the

proposed development is located:

7



8. Have you paid all permit fees required by the County or other government of private entity for the proposed

development?

Yes r' No. If No, please explain why you have not done so:

9. Does a delinqued tax liability ortax lien €xist on the real property being subdivided?

fI"o { No" If Yes, please identify those matters and attactr documents from the appropriate

governmental taxing entity describing the tax delinquency or lien:

If NO, auach documents from the appropriate governmental taxing entities showing that no tax

delinquency exists on the real property made the subject of the proposed developrnent.

10. Please note the following:

(a) Do you choose ro participate in the County's Voluntary Preliminary Rcview procedure described $ 3.7 of

the Regulations? l-IYes t/ No. If Yes, please attach: {i} the required writtcn noiice to the Countyregarding

that Developer's decision; and {ii) all preliminary documents (i.e., concept plan, site plan, preliminary plat

or other documents deemed by you relevant regarding the development project) that you request thc County

to review for the voluntaryp:eliminary review procedure.

(b) Do you choose to participate in the County's Short-Form Plat prccedure described in $ 3'8 of the

Regulations?flVes[llo. If Yes, please attach all documcnts: (i] shorving that the proposed subdivision

qr.lalifies for the Short-Form Plat procedurei and (ii) required by the Regulations for Short'Form Flat

procedure submission and approval.

{c) Are you requesting a replat, plat revision, plat amendment, plat vacation, or plat cancellation ofa subrlivision

plat pursuanr to the procedure described in $ 4.3 of,the Regulations? flVesffiNo. If Yes, please attach

all documents: {i) explaining and showing the lo( or lots to be affected by requested procedure; and (ii}

*'hich support the submission and approval cf the requested procedure pursuant to the Regulations,

3



I, THE OWNEFJATPLICANT NAMtrD BsLOlV, CERTIFy THE FOLLOWING:

I have read the active Subdivision antl Planning and Development Reg$lations for Ector County, Texas. All
documents required by the regulations have been prepared by me or on my behalf and are attached to this

application, including full payment to the Counfy, by cashier's check or money order, for all required fees.

FrintedName:

Title: ?,,* idcn*

Date: lt- .'.4

Receipt by Counfy

ReceivedBy:

Printed Name:

Title:

Ector County, Texas

Date:

BOCU*IENT LIST FOR SUBDMSION PLAT AP,PI;ICATIqN

Regarding a proposed subdivision development projecf as described in the Regxrlations, the following documents are

required to be submitted with the Subdivision Plat Application Form:

(a) a complete and executed Plat Application in compliance with the Regulations, with all required

documents and payment of fees;

(b) a proposed subdivision plat rvhich is frrlly executed, certified, and acknowledged by the proper parties

designated in &e Regulations - but excluding ftom compliance at Plat Application submission the fi:llowing matter$

(i) the signafureso acknowledgtments, and./or ce(ifications of
consulting engineer, and (ii) the filing or recordation ofthe plat;

the County Judge, County Clerk, and County

a proposed subdivision plat and all supporting documents describing and demonstrating compliancc rvith the

required plat formatting and other inforrnation, including without limitation: (i) property

4
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description, iilenti$ing data, and signatures; {ii) survey data: (iii) nretes and bounds descriptions; (iv) lot, block,

and other part dimensions; (v) w,ater {including groundrvater and surfrce water}, s€wer, and OSSF facilily and

service disclosures; (vi) drainage plan; ('viii topographical descriptions rvith contour lines; iviii) road, drivervay,

lot, frontage" and floodplain descriptions; (ix) utility connection requirements; (x) purchase contract disclosure; {xi}
compliance with the wateravailability requirements ofthe Regulations; (xii] compliance with the active regulations

of the Water Diskict, if any, with territorial jurisdiction rcgarding all or part of thc proposed land of the subdivision

if groundwarer is the source of the rvater for the subdivision; (xiii) lien subordination; and (xiv) plat execution and

certification;

(d) a proposed subdivision plat and all supporting d.ocunrents describing and denronstrating conrpliance with
connection and plat certification requirements of the Regulations;

a proposed subdivision plat and all supporting documents describing and demonstrating compliance with the(e)

purchase contract disclosure obligation of the Developer regarding water availability implementation:

(0 a proposed subdivisionplai and all supporting documents describing and demonsaating compliance with the

express limitations (and related. mandatory plat certi{ication requirement$) state in the Regulations regarding the

Counfy's construction and maintenance obligations, if any, regarding any land, road, casement, improvement,

fucility, cr other property (i) dedicated to public use on the plat. or (ii) private property described on the plat;

{e) a proposed subdivisionptat and all supporting documents describing and demonstrating cornpliance with the

minimum standards described in the Regulations, including: (i) compliance with federal and statc law requirements.

including rninimum state standards regarding water (includirrg groundwater and surthce water). sewer, septic, OSSF

and related facilities; (ii) compliance with speei{ic property description, identi$ing data, and proper signature

requirements; (iii) compliance with specific survey data requirements; {iv) compliance with specific lot and block

dimsnsion requirements; {v) compliance with the water availability requirements and wastewater requirements of
the Regulations; {vi) compliance regarding a reasonable drainage plan for the subdivision, including the

management of storm water runoff, pursuant to the standards described in the Regulations; (vii) conpliance with

specific topographical description requirements; (viii) compliance with specific roadldrivervay, lot frontage, and

floodplain management requiremenls; and (ix) compliance with the developm*nt skndards and requirenrents

described in the Regulations;

aproposed subdivision plat and all supporting documents describing and demonstraring compliance rvith the

bond or other linancial security requirements in the Regulations;

a tax certificate or other sufficient documentation from the appropriat* governmental taxing entities showing

that no lax delinquency exists on ihe real property made the subject of the proposed subdivision development;

documents shoting payrnent of all required fees; and

documents suppofiing your ansrvers to ltefils (l) tluough (10] above.

(h)

(i]

(')

(k)

5
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VARIANCE APPLICATION FORM

FOR USI REGARDINC SUBNIVISTON OR MANAFA.CTURND HOME RENTAL COMMUNITY
DEVELOPMENT

A. VARTANCE REQUEST: l, tlre undersigned Applicant, hereby request a variance from the requirenent of the active

subdivision, or planning and developrnent regulations, of Ector Counfy, Texas for my proposed development project

located in said county.

B. PLEASE PROVIDE THE F'OLLOWING PROJECT DEVELOPMENT TNFORMATION USING

ADDITIONAL INFORMATION SHEET IF NECESSARY:

DATE: 3t1312025 COMMISSIONER PREC INCT:

PROJECT DESCRIPTION; Asuilar Subdlvlsion 0,567 aore tlact of land out of El2 of the W2 of Lot 1, Block 4,

Knox Ranchettes Phase lll

ls ()R" OF PROJECT)

TYPE coMMERctAL lTlnrsroENnAL

TRACT SIZE AND LOCATION: 0.567 W Cllauon Dr

TOTAL I,OTS. DIVISIONS, PARTS, OR SPACES:

PUBLIC ROAD ACCESS DESCRIPTION: W Cllatlon Dr

OWNENYAPPLICANT: Sarahi Rcdriguez

Address: 12730 W Citation Or

Telephone: 432-307.7521

Email rolosarahl@gmall,oom

ENGINEER:

Address:

Telephone:

Email:

SURVEYOR: S.W.How€ll lnc

Address , 409 E 57lh St Odossa, Texas 79762

Telephone 432-367-5711

Email swh@swhowell.com

c. pLEASn ANSWnR Tlrn FOLLOWINC QUESTIONS AND ATTACH ALL REQUESTED DOCUMnNTS

USINC ADDITIONAL INFORMATION SHNETS' IF NECESSARY:

l. Please attach copies of the follorving documents: (a) your subdivision plat application andlor MHRC

infrastructure development plan; (b) all maps, drawings, reports, opinions, documents, or other data which

support your position regarcling this variance request; (c) all other documents reqrrired by this application form

or the County's regulations; and (d) a list of your rvitnesses, if any, expected to testify before the

Commissioner's Court regarding your variance req[est including the names, addresses, telephone numbers and

a brief surnmary of their connection to and position regarding this matter.

1
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2, You must timely submit this application and all required documentation to the following public office as

described in the regulations: Director of Planning and Development Depa(ment for Ector County, l0l0 E, 8th

Street Suite #l14, Odessa, Texas,7916l.

3. Will any land, improvements, roads, streets, utility or transportation infrastructurc, or facilities be dedicated

to public use?

il "o El"o. If Yes, identis them and attach all reportsn plans, drawings, and specifications related to

those dedicated improvements, infrastructure, or facilities. Proof of ownership of any off-site dedications or

easemenls associated with the plat ar€ required.

4, Will the proposcd development require a permit or other approval by another government or private entity?

ZI "o fl *o. If Yes, identify all such entities and attach copies of any active permits obtained fiom

those entities for the proposed development:

Processing through Odessa ETJ

5. Is the proposed development located in an area of special flood hazard or floodway describcd by federal

or state data sources, including a FEMA floodplain map?

[ "o M *o. lf Yes, identiS all areas of special flood hazard or floodways in which all or part of the

proposed development is located:

6. Have you paid all permit fees required by the County or other government of private entity for the proposed

development?

EIt*, ff *o. If No, please explain why you have not done so:

7, Does a delinquent to( liability or tax lien exist on the real property made the subject of the proposed

development?

fl t* Zl *o. lf Yes, please identifu those matters and attach documents from the appropriate

governm€ntal taring enlity describing the tax delinquency or lien:

If NO, attach documents fi'om the appropriate govemmental to<ing entities showing that no tar(

delinquency exists on the real property made the subject ofthe proposed development.

2



8. Please state all the reasons to support your variance rcquest, as well as the spectfic relicf you fcquest from the

commissioner's court:
Lont t6rm ownerehlp, Drivsts rssldence. predales and crtnent ETJ reoulremenls. Per Eddie Landrum.

Size r€slrainls for

I, THE OWNER/APPLICANT NAMED BELOW, CERTIFY THf, TOLLOWING:

I have read the active Subdivision and Planning and Development Regulations for Ector County, Texas' All
documents required by the regulations havs been prepared by me or on my behalf and are attached to this

application, including full payment to the County, by cashier's check or money order, for all requirtd fees,

Owner/Applican t Signnture

Printed Name: fr nnet 't (/ 4 
" 

'"

ritte: .i,}tr**: 'a€ &*{,4q
Date:

j -l?-JElr

Reeeipt by County

Received By:

Frinted Name

Title:

Ector County, Texas

Dale: ,

3



A UILAR SUBDIVISION
REPLAT OF A 0.567 ACRE TRACI OF |AND OUT OF E/2 OF THE w2 OF l^OT 1, BLOCK 4, KNOX VlltAGE

RANCHETTES PHAS€ III IN SECTION 31, BTOCK 43, T-?.5, T&P RY, CO- SURVEY, ECIOR COUNTY, TEXAS
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RANCH VALLEY
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BUDGET AMENDMENT REQUEST FORM

AtL ECTOR COUNTY OPERANNG FUNDS

When raquestlng a BudgetAmendm€nt, thls form MUST be completed and filed
with ths Gounty Judge to bs placod on the neril agenda of the Edor County
Commbslones Court

ORDER OF THE ECTOR COUNTY COMMISSIONERS COURT

On lhis lhe 29th duy ol A,pfl2025, lhe following budget amendment to the

Commlssioners Couil

ACCOUNT LINE ITEM DESCRIPTION AIT|OUNT
NUMBER

TO: 001-31G5506 D.P. Equipment 58,510

FROM: 001€1G5261 D.P. Hardwara Maintenance 58,510

This rcquest is made forlhefollorving reasons:
SETveMJPS'S

APPROVED AND SIGNED th'rs the 29th of April 2025.

ECTORCOUT.ITYJUDGE ATTEST: ECTOR COUNTY CI.ERK

TO BE COMPI.ETED BYTHE COUNTYAUDITOTT

DATEOFENTRY

ENTRYMADEBY: 

-

JOURT.IALENTRYNO: 

-

BUDGETADJUSTMENT NO: 

-AGENDAITEM #



BUDGET AMENDfUIENT REQUEST FORM

AIL E TOR COUNTY OPERATING FUNDS

When requesUng a Budget Amondment, this form MUST be compleH and filed
wilh the CountyJudge to be placed on the nel( agenda of the EdorCounty
Commlssloners Court

ORDER OF fiE ESTOR COUNTY COMMISSIONERS COURT

On thls the 29th day of April 2025, the folloning budget amendment to tho

Gommissloners Goutt

ACCOUNT IINE ITEM DESCRIPTION AftIOUNT
NUMBER

TO: 00142tr5199 tlepttumiture&Equipment 18,430

FROM: 001420-5145 OtherAltowancss 18,430

This request ls madeftrtiafollowing reasons:
Replace Jall Radlo system

APPRO\IED AND SIGNED thls the 29th of Apdl 2025.

ECTOR COUNTY JUDGE ATTESN ECTOR COUNTY CI."ERK

TOBE BYTHE COUNWAUDITOR:

DATE OF ENTRY

ENTRY!|llADE BY:

JOURMLENTRYNO: 

-

BUDGETADJUSTMENT NO:

AGENDAITEM # 3Db



BUDGET AMENDMENT REQUEST FORM

AIL ECTORCOUNTY OPERATTNG FUNDS

\IVhen mguestlng a Budget Amendmont, this brm MU$T be completed and filed
witlr tho County Judge to be placsd on the next agenda of the Eclor County
Commissloners CourL

ORDER OFTHE ECTOR COUNTY COMMISSIONERS COURT

On lhis the 29th day of Aprtl 2025, the following budget amendment 0o the

Commlssloners Gourt

ACCOUNT LINE ITEM DESCRIPTION ATT,IOUMI
NUMBER

TO: 001-26()6199 DepartnentalFumiture&Equlp 5,000

FROM: 001-260.5103 Salanle3,FullTime 5,000

This rcquest b made forthefttlowing leasons:
Purchase Desktop Scanners

APPROVED Ar.lD SIGNED this the 29th of April 2025.

ECTOR COUNTYJUDGE ATTE9T: ECTORCOUNTYCLERK

TO BECOMPTETED BYTHE COUNfiAUDTTOR

DATE OF ENTRY:

ENTRYMADE BY: 

-

JOURMLENTRYNO:

BUDGET ADJUSTIIIENT NO:

AGENDAITEM # 3ltc,



BUDGET AMENDMENT REQUEST FORM

ATL ECTOR COUNTY OPERATING FUNDS

When roquesting a BudgetAmendmont, thi6 form MUST bs complebd and filed
wtth lhe Gounty Judge to be placed on the ne,d agenda of the Eetor County
Commlssloner Coutt

ORDER OF THE ECTOR COUNTY COMMISSIONERS COURT

On thb the 29lh day of April2025, the following budget amendment to thE

Commlssioners Court

ACCOUNT LINE ITEM DESCRIPTION AIIiIOUNT
NUMBER

TO: 0/ttt-870-5509 lmprovements & Construction
u64162

FROM:

Thls request ls made forlhe following reasons:
10% match foril DOT

APPROVED AND SIGNED this the 29th of Aptil2025.

ECTOR COUNTY JUDGE

400,000
400,000

ATTEST: ECTOR COUNTY CLERK

TO BE COMPLETED BYTHE COUNTYAUDffOR:

DATE OF ENTRY:

ENTRYMADEBY

JOURMLENTRYNO: 

-

BUDGETADJUSTMENT NO:

AGENDAITEM #rcr

I



BUDGET AMENDMENT REOUEST FORM

AtL ECTOR COUNTYOPERANNG FUNDS

llVhen rcquesting a BudgetAmendment, this turm MUST be completed and filed
with the CountyJudge to be placed on the nextagenda ofths Ec{or County
Commlssloners Court

ORDER OFTHE ECTOR COUNfi COMMISSIONERS COURT

On thls the 29th day of April2025, the following budget amendment to lhe

Commissloners Couil

ACGOUNT
NUMBER

LINE ITEM DESCRIPTION AMOUNT

TO: 001€60{507 Speclal Deparlmental Equipment
001-360{f 83 law Enbrcement Supplires
o014171

FROM:

This request is made for tho bllowlng rcaEons:
Purchase item from donations

APPROVED AND STGNED this rhs 29th of Apdr 2025.

ECTOR COUNTYJUDGE

21,581
10,o24
31,605

ATTEST: ECTOR COUNTY CTERK

TO BE COMPT.EIED BY TI{E COUNTY AUDITOR

DATE OF ENTRY:

ENTRYTfiDEBY:

JOURMLENTRYNO: 

-

BUDGETADJUSTMENT NO: 

-AGENDAITEM # 33



BUDGET AMENDMENT REQUEST FORM

AtL ECTOR COUNTY OPERATING FUNDS

WhBn requestlng a BudgetAmendment, this brm MUST be completod and flled
with the Coun$ Judge to be placed on the neld agenda of thE Ec'tor County
Commisslonem Court.

ORDER OF TI.IE ECTOR COUNTY COMMISSIONERS COURT

On lhiE the 29th day ot Apfl2025, lhe fiollorlng budget amendmsnt to lha

Gommissionem Court

ACCOUNT LINE ITCM DESCRIPTION AMOUNT
NUMBER

TO: 001-36&5507 SpeclalD€psnmental Equlpment 60,000

FROM: 001€310 Unreserved Fund Balancs 50,000

This rcquest ls made brthe hllowing r6asons:
Radio equlpment

APPROVED AND SIGNED thls the 29th of Apfl2025.

ECTOR COUNTYJUDGE ATTEST: ECTOR COUNTY CLERK

TO BE COMPLETED BYfiE COUNTYAUDITOR:

DATE OF ENTRY:

ENTRY MADE BY:

JOURMLENTRYNO: 

-

BUDGETADJUSTMENT NO: 

-AGENDAITEM #




